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/o 90-piunozo weinerw Kuiecobkozo HayionanvHozo
YHigepcumemy mexHoa02ii ma Ou3ainy

®AKYJIbTET PUHKOBUX, IHOOPMALIITHUX TA IHHOBAIIIMHUX TEXHOJIOI'TH —
®JATMAH CTOJIMYHOI OCBITH B YEPKACbBKOMY PEI'TOHI

Docendo discimus

Jlopori nmapTHepH, KOJIETH, CTYICHTH 1 BUITYCKHUKHU HALIOTO YHiBEepCUTETY !

90 pokiB Tomy OyB 3acHoBanuii Ham 3BO, mo0 cratm Alma Mater mis OGaratbox
TaJIAHOBUTHUX, BIZIOMUX Ha BECh CBIT JIIOACH, CIIPaBXHIX MpodecioHaniB cBOei cripaBu!

90 pokiB — me NUIAX KPOIITKOI Mpalli, HATXHEHHS, TBOPYUX 3JIETIB, APYKOH, KOXaHHS,
3aCIy’KEHUX TEepPeMor Uil ceplellb, mo O0’roThCcs B yHicoH! Bin cebe ocoOMCTO, BiJ CTYACHTIB i
Bukitanavdie OPIIT, Bix HammXx BUIYCKHUKIB 1 IMIAHYBAJbHUKIB YHIBEPCUTETY BiTal0 BCiX Hac 3
10BiJICEM!

baxaro mie GaraTo IUTiAHMX 1 HACMYEHUX POKIB, 3aIlIKaBICHUX 1 TAJJAHOBUTUX CTYJICHTIB,
HAaTXHEHHHUX I1€J]aroriB, MPOLBITAHHS 1 BUCOKOTO CTaTyCy HAIIOro BUMIy. BciM — MilTHOTO 310pOB’s,
BHUCOKHUX MEPCIEKTHUB, SICKPABUX MOJIIN 1 30psIHUX HepeMor!

@akynbpTeT PUHKOBUX, iH(pOpManiifHuX Ta iHHOBauiiHUX TexHonorii (PPIIT) € ckiagoBoro
yacTUHOIO KHIBCHKOTr0 HAaIlOHANBHOIO YHIBEPCUTETY TEXHOJOTM Ta JAu3aiiHy W TOTye
BHCOKOOCBIUEHMX (axiBIiB y cdepi AM3aiiHy, KOMII'IOTEpHOI iH)KEHepii, TEeXHOJIOTiH JeTrKoi
MIPOMHUCJIOBOCTI Ta €KOHOMIKH, SIK1 € YCHIIIHUMU, MAIOTh MOMUT HA BITYU3HSIHUX 1 CBITOBUX PUHKaX
mpalli, 31aTHI MIBUKO pearyBaTH Ha BUKIMKH CyYaCHOCTI Ta KOMIIETEHTHO PO3B’sS3yBaTH HarajibHi
npoOeMu.

@akyabTeT € (JIarMaHOM CTOJHYHOI ocBiTH B M. Uepkacu Ta obaacrti. Bigznavaroun
JOCATHYTHUN PIBEHb PO3BUTKY 1 OEpyYH 10 YBard BUKJIMKU CHOTOJICHHS, CTPATEr1YHUM 3aBJaHHSIM
@DakybTeTy € MATBEPKEHHS HOTO MPOBITHOI POi Y MIATOTOBII BHCOKOKBai(hikoBaHUX (haxiBIIiB
B UepkacbkoMy perioHi. [loemHaHHS HaAyKOBUX IIK1JI, METOJMK, XYJOKHIX TEXHIK PI3HUX PETiOHIB
Hamoi jaepxkaBu no3Bosisse Bukiagadam OPIT sxxaiirmubiie po3KpUTH TBOPUUN MOTEHITIAT
3100yBaviB BUIIOT OCBITH

Icropis ®akynerety Gepe cBiif mouatok 3 10 mrotoro 2004 poky, KOIM 3riHO 3 HAaKa30M
Ne 99 Minictpa ocBITHM 1 Hayku YKpaiHM Ta BIANOBIZHO 10 3BepHEHHS Yepkacbkoi 00JIacHOi
JepKaBHOI anMiHicTpamii npo HeoOXimHicTe #oro Bimkputts (nmct Ne 141/01-36 Bim 27 ciuns
2004 p.) 6yno crBoperHo @PIIT. Ouontoe hakyIbTeT PUHKOBHUX, iHPOPMAIIHHUX Ta IHHOBAIIMHUX
TEXHOJIOT1H — JIOKTOp €KOHOMIYHMX HayK, npodecop Harpomsini CiTiana I'enHasiiBHa.

Miciero ¢akyabTeTy pPHHKOBHX, iHGopMaUiiiHUX Ta iHHOBAUiHHUX TeXHOJOrill €
(opMyBaHHSI HOBOI Oi3HEC-€JITH, SIKa OPIEHTYETbCS HAa T'YMaHICTHYHI I[IHHOCTI, CIIPUS€ PO3BUTKY
COIIIAIbHO BIAMOBIJATHHOTO BITUYM3HSIHOTO O13HECY, € BUCOKOOCBIYEHOIO, 31 3HAHHSIMH 1HO3EMHHX
MOB Ta cydacHMX [T-TexHousorii, mo nae if MOXJIHMBICTh €(EKTUBHO KOHKYPYBaTH y CBITOBOMY
COLI1aJIbHO-€KOHOMIYHOMY MTPOCTOp1 M 3aXMILATH 1HTepeCcH Y KpaiHu.

OCHOBHUMH 3aBAAHHSAMH JUIS IMILIEMEHTANIT Micii €;

- 1HHOBaIliifHE 3a0e3MeYeHHsI OCBITHBOI MISUTBHOCTI 37100yBaviB BHINOI OCBITH HAa OCHOBI
CTYACHTOLIEHTPU3MY 1 KOMIIETEHTICHOTO i IX0Y;

- (opMyBaHHS HaBYAILHOTO KOHTCHTY 3 BUKOPUCTAHHIM HOBITHIX TEXHOJIOTIH;

- Ooprasizanis MOAEpHHX KOMYHIKAIH /I BCIX yYaCHHUKIB OCBITHHOT'O TPOLIECY;

- PO3BHUTOK HAYKOBO-JOCIITHUIIPKOT Ta 1HHOBAIIMHOI AisIbHOCTI Kadenp dhaxkynbrery mif
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- mornuOJIeHHs MIXKHAPOIHOTO CIiBPOOITHUIITBA, B TOMY YHCIIi Ye€pe3 y4acTh B Mporpamax
aKaJIeMiYHOiI MOOUTHHOCTI, HAJIAarO/KEHHSI MIKHAPOJIHHMX 3B’S3KIB Ta BIPOBAKEHHS MIXKHAPOIHOL
JISUTBHOCTI B TaTy31 OCBITH, HAYKH, CIOPTY, MUCTEITBA 1 KyJIbTYPH.

MeTtorw ocBiTHbOI aisiibHOCTI OPIIT € peanizamiss 0cOOMCTICHOTO TOTEHITIATY JIIOJIMHH,
PO3BHTOK ii TBOpYHX 310HOCTEH, (HOPMYBAHHS aKTUBHOI COIIAJIbHOI MMO3MIII1, 32I0BOJICHHS TOTPEO
0CcOo0M B 3HAHHSIX, a CYCIUIbCTBA B KOMIIETEHTHUX, KOHKYPEHTOCTIPOMOXKHUX (haxiBIsX.

OCHOBHUM 3MICTOM OCBITHBOI IiSTIBHOCTI € (OpPMYBaHHS 1HHOBALIMHOTO OCBITHBHOTO
CEpE/IOBHINA, BIPOBA/KEHHS HOBITHIX TEXHOJIOTIH B OCBITHIM TIpolec, IJABUIICHHS SKOCTI
npodeciitHoi ocBiTH, 3abe3neyeHHs ii MOOITBHOCTI, MPUBAOIUBOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI
Ha PUHKY TIparii.

Metow HaykoBo-iHHOBauiiiHoi nonituku OPIIT € po3BUTOK Ta BUKOPHCTAHHS HAyKOBO-
TEXHIYHOTO MOTEHIIaTy, BIPOBAKEHHS CyYaCHUX TEXHOJIOTIH, 1[0 JacTh 3MOTy 3a0e3MequTu
MiABUILEHHS IKOCTI 1 €()eKTUBHOCTI pe3yJIbTaTiB HAYKOBHUX JIOCIIIKEHb.

Mixnapoana paisbHicTs OPIIT 31ilicHIOETBCS Yy BIAMOBIZHOCTI O MIDKHAPOIHOI
TisUTbHOCTI YHIBEPCHUTETY 1 CIIPSIMOBaHA HA BUKOHAHHS TaKUX 3aBIaHb:

- CHOpUSHHS TMIJBUIICHHIO MO3UIINA YHIBEpCUTETY B MIKHAPOJHUX Ta YKpPaiHCBKHUX
pEUTHHTAX;

- 30UIBIICHHS CErMEHTY MbKHapomHoro cmiBpoOiTHunTBa OPIT nuissxom po3mmpeHHs
CHIBIpAaIll B MEXax ICHYIOUHX YroJ Ta YKJIaJaHHS HOBUX;

- aKTHUBI3AIlisA aKaJeMiuHOi MOOLIBLHOCTI CTYJCHTIB, HAYKOBUX 1 HAyKOBO-TIEJAArOTiYHHUX
MpaliBHUKIB Kadeap HUIIXoMm 301UIbIIECHHS MpOrpam IMOABIMHUX JUIUIOMIB Ta y4acTi B poOOTi
MDKHapOAHUX  HAYKOBO-NIPAKTHUHUX KOH(EpeHIiN, 3aKOpPJAOHHUX CTaXyBaHHSAX  3aBJSKH
MIMUCAaHAM YTroJiaM 3 yHiBepcuTeraMmu-naptHepamu (DakynbTeToM HAJIAroHKCHO MapTHEPCHKI
3B’s3ku 3 yHiBepcutetamu ['pysii, Ilonemi, Jluteu, Yropmwmuu, Himewunmnu, Yexii, binopyci,
KHP);

- 3amydyeHHS 1HO3EMHHUX IMPEJCTaBHUKIB OCBITH, HayKd Ta MHUCTENTBA JO OCBITHHOTO
MpoIiecy Ta MiIBUIIEHHS KBajidikallii HaykoBo-nienaroriyaux npamisHukis OPIIT;

- TIABUIIEHHS MOBHOI Ta MIXKHApOJHOI KOMYHIKAaTHBHOI KOMIIETEHIII CHiBPOOITHHUKIB
OPIIT.

Fet punkoBux,
. ‘PMaLifnHnX
HHOBaLinHNX
TexHonorin
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Crpareriuni 3aBaaHHsi (axkyJIbTeTy pHUHKOBHX, 1H(QOpPMAUiHHUX Ta IHHOBAIIHMX
TEXHOJIOT1H:

- HaJaHHS SKICHUX OCBITHIX TOCIYT, SIKi JO3BOJSIOTH MIATPUMYBAaTH BHUCOKHH CTYIIHb
penytamii Alma Mater i KoHKypyBaTH Ha OCBITSHCHKOMY PHUHKY, SIK TPOBOJUPIO CTOJIMYHOI OCBITH
B PETiOHI;

— IMO€JIHAHHS OCBITHBOI, HAYKOBOI Ta 1HHOBALIMHOI AISUIBHOCTI MiJl KyTOM 30pYy peasi3zaiii
iX yuacHMKaMu BCeOIUHUX 3110HOCTEH 1 TAJIaHTIB;

— 3allydeHHs JI0 OCBITHBOTO IPOIIECY Ta HAYKOBO-IHHOBAIIMHOI MisJILHOCTI PETiOHAIBHOI
013Hec-eJliTH, MPOBIIHUX MPOrPaMiCTiB, apXITEKTOPIB, XyI0KHUKIB 3 METOI0 peajizaiii KOHLEeNii
«KOPIIOPAaTUBHOI OCBITHY;

— TPOBA/KCHHS HAYKOBOI MiSJIBHOCTI LUISXOM MPOBEACHHS HAYKOBUX JOCHIKEHb (3
myOJIiKali€lo pe3yibTaTiB B TOMY 4YHCHIL Y BHJAHHAX, MO I1HAEGKCYIOTbCS Y MIKHApPOJHUX
HaykoMmeTpuuHux 0azax manux SCOPUS ta WOS), miarotoBkr HayKOBHX KaJpiB Ta BUKOPUCTAHHS
OTPUMaHUX PE3yJIbTaTiB B OCBITHHOMY MPOIIEC;

— MATpUMKA MDKHApOJHOI HAyKOBOi pemyTalii YHIBEpCUTETy uYepe3 ydacTb Yy
NepKOI0/PKETHUX Ta TOCIIOTOBIPHUX T€MaxX, HAYKOBHUX Ta OCBITHIX IPaHTaXx;

— ydacTh y IHporpamax axkaJeMiuHoi MOOLIBHOCTI, Ta CHIBIpalsd 13 3apyOiKHUMU
HapTHEpaMu B rajry3i OCBITH, HAyKH, CIIOPTY, MUCTELTBA 1 KyJIbTypH.

IMmnemeHTalisi MOCTaBICHUX 3aBJaHb JO3BOJIUTH (PAaKyIbTETYy PUHKOBHX, iH(OpMAIiHUX
Ta 1HHOBAI[IMHUX TEXHOJIOTIH, TapMOHINHO TOEIHYIOUM TpPAJAWIi Ta 1HHOBAIlli, BUCOKO HECTH
Mparop sIKiCHOI OCBITH B PErioHi.

Hampoweini C.I., 0.e.n., npogh., 0exanka paxynomemy
PUHKO8UX, IHopmayininux ma innosayiiinux mexunonociu KHYT/]
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IBan M. I'pumenko, Ogena I1. Kusumuyk, Ouser O. LlleBuenko
Kuiecokuii HauionanvHuil yHieepcumem mexHo102iil ma ousainy, Ykpaina
COVID-19: MIPOBJIEMHU TA NEPCIHEKTUBU IHTEPHAIIIOHAJII3ALIII 3BO

Cmammio npuceaueno amanizy npobiem inmepHayioHanizayii 3aknadié euwoi oceimu, sKi
suHuKaU nio yac namoemii kopouasipycy COVID-19, 30kpema, npusynunyi peaivHoi akaoemiuHoi
MobinbHOCmI K 3000y8auie euwoi oceimu, max i Haykosyie. Bmim, axademiuna mobitbHicmy €
OCHOB010 THMepHayioHanizayii euwoi 0ceimu, a HAUOIIbW BANCIUBUM iT eleMEeHMOM € CIyOeHmiu,
SAKI nepemuHaroms KOpOOHU 3a0s 0ANCAHHA 30IUCHUMU 3MIHU Y GACHOMY JCUMMI ma NPAacHeHHs
nosHatomumucs 3 Oinbw yikasumu nepcnekmusamu. MooinbHicmsb YUaCHUKIE 0CBIMHbO2O Npoyecy
CMAna 8aNCIUBUM NPUHYUNOM 3a0e3neyeHHs GIOKpUMOCmi oceimu ma 0ocmyny 00 SKICHOI oceimu
yeix oaxcarouux. OOHAK YNPOOOBHC OCMAHHIX UleCmu MICAYI8 MAUOYmHui cmyoenmu éce uacmiuie
3MIHIOIOMb €80 HAMIPDU CMOCOBHO HABUAHHA 3a KOPOOHOM abo 83azali 8i0K1A0aomv 6CMYN Hd
HacmynHi poxku. Memowo pobomu € nouryKk MONCIUBUX DIUeHb NOOAILUIOZO 8NPOBAOINCEHHS 3ACAO
inmepuayionanizayii 6 yci ck1aoosi OisibHOCmI YHigepcumemy 6 YM0O8ax KaApaHmuuy ma
NOCMKAPAHMUHHULL nepiod. 3a pe3yibmamamu Nnpo8eodeH020 0emdaibHO20 aHANI3Y OIANbHOCHI
3aK1a0i8 BUUOI 0CBIMU BCMAHOBNIEHO, WO OOHUM I3 NEPCNEeKMUBHUX HANPAMIE IHMepHayioHanizayii
VHIgepcumemy € nepexio 8i0 peaibHoi 00 8IpPMYalIbHOI MOOINbHOCMI, SIKA 3ACHOBAHA HA KOMYHIKAYI
8 iH(hopmayiiHo-oc8imHboMy cepedosuwyi. IHuUM npiopumemHuUM 3a80AHHAM IHMEPHAYIOHANIZ3aAYI]
8 YMO6AX KAPAHMUHY € CMBOPEHHSI ~MA  NPOCYBAHHA  HA  MINCHAPOOHOMY — PUHKY
KOHKYPEHMOCNPOMONCHUX OCBIMHIX OHIAUH-KYPCI8 aHenilcbkolo Mmosow. Omokce, 6 yMo8ax
namoemii 8axdciueum Gaxkmopom npueadIUBoCmi ma KOHKYPEHMOCHPOMONCHOCI YHIgepcumemy Ha
MINCHAPOOHOMY PIBHI € 11020 NOZUYIIOBAHHSL Y GIPMYATILHOMY Ceped0sUUYi.

Knrwwuosi cnoea: inmepuayionanizayis 3BO; axademiuna moOinbHicmb, 8ipmyanivHa
mobinericms, COVID-19; kpus3a.

HNBan M. I'pumienko, Enena I1. Kuzumuyk, OJier A. IlleBuenko
Kueesckuit nauuonanvuwlil ynusepcumem mexnonozuil u ousaiina, Ykpauna
COVID-19: TPOBJIEMbI U MEPCITEKTUBbBI UHTEPHAIIMOHAJIU3AIIUU BY30B

Cmamvs  noceéawena auanuzy npoobrem UHMEPHAYUOHATUZAYUU  BbICUUUX — VUEOHbIX
3a6edeHull, KOmopwvle B03HUKIU 60 8pems nandemuu xopouasupyca COVID-19, 6 yacmuocmu,
NPUOCMAHOBKE aKAOeMu4eckou mobunbnocmu. B mo dwce 8pems, axkademuueckas MOOUNbHOCMb
ABNAEMCA  OCHOBOU UHMEPHAYUOHATUZAYUU BbICULE20 00pA308aHUs, d Haubosee BadCHbIM eé
9IeMEHMOM ABTIAIOMC CIYOEHMbl, KOMOpble Nepecekarom 2paHuybl ¢ HceldHuem U3MeHUms c8010
JHCUZHL U CMpeMIeHUeM NO3HAKOMUMbCS ¢ Dojlee uHmepecHviMu nepcnekmusamu. MobunvHocmo
CMYOeHmo8 cmana 6adMdCHLIM NPUHYUNOM 00ecnedenus OmKpulmocmu obpazoeanus u 00Cmyna K
KayecmeeHHOMY 0bOpazosanuto ecex cenarouwux. OOHaKo 6 meyeHue NoCleOHUX wecmu Mecayes
0yoywue cmyoeHmol 8ce dauje MeHsAm C80U HAMEPEHUs OMHOCUMENbHO 00VYeHUs 3ad pyoexcom
U 800OUWEe OMKIAOBIBAIOM NOCMYNIeHUe Ha nociedyioujue 200vl. Llenvio pabomol s16715emcs Nouck
B03MOJNCHbIX peuleHuti OalbHeluleco 6HeOpeHUs NPUHYUNOE UHMEPHAYUOHATUIAYUU B0 6Ce
cocmasnsawue O0esimelbHOCMU YHUBepCUmema 6 YCl08UiX KAPAHMUHA U NOCMKAPAHMUHHBLI
nepuood. B pesynemame npoeedénnoco 0emanbHO20 AHAIU3A OEMENbHOCMU BbICULUX VUEOHBIX
3a6e0enull YCMAaHo81eHo, YMo OOHUM U3 NEePCREeKMUBHbIX HANPAGIEeHUL UHMEPHAYUOHATUAYUU
VHUBepcumema s1Jsemcs nepexoo Om peaibHOu K MOOUTbHOCMU 8UPMYATIbHOU, KOMOPAs OCHOBAHA
Ha KOMMYHUKAUUU 6 UHQDOPMAYUOHHO-00pA308amenvHOl cpede. JIpyeum  npuopumemubim
3a0aHuem UHMEPHAYUOHATUZAYUY 8 YCILOBUSAX KAPAHMUHA ABNAeMCs CO30aHUe U NPOOSUdNICEHUE HA
MeAHCOYHAPOOHOM pPblHKE KOHKYPEHMOCHOCOOHBIX 00pa308ameNbHblX OHAAUH-KYPCO8 HA AH2IULCKOM
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azvike. CnedosamenvHo, 8 YCI08UAX NAHOEMUU BAXCHBIM (DAKMOPOM NPUBTEKAMENbHOCMU U
KOHKYPEHMOCNOCOOHOCMU — YHUGepcumema Ha — MeWCOYHAPOOHOM — YPOBHe — SGIAEMC €20
NO3UYUOHUPOBAHUE 8 BUPMYATILHOU Cpeoe.

Kniouesvte cnoea: ummepnayuonarusayus BY3a;, axademuueckas MoOUTbHOCHb,
supmyanvhas moounvnocmos, COVID-19; kpu3zuc.

Ivan M. Gryshchenko, Olena P. Kyzymchuk, Oleg O. Shevchenko
Kyiv National University of Technologies and Design, Ukraine
COVID-19: CHALLENGES AND PROSPECTS FOR HEI INTERNATIONALIZATION

The article seeks to discuss the issues of internationalization for higher education
institutions that arose with the COVID-19 coronavirus pandemic, in particular, the suspension of
both student and staff academic mobility. However, academic mobility is the fundamental premise
for the internationalization of higher education where students who cross borders with the desire to
change their lives and the strive for better prospects are the most critical element of this mobility.
The mobility of all the education process participants has become an important driver in ensuring
and promoting education transparency and the access to quality education for everyone. In fact,
within the past six months, prospective students are increasingly changing their intentions to study
abroad, or defer their enrolment plans for subsequent years. The aim of this paper is to explore
possible solutions for further implementation of internationalization principles into all university's
activities framework under the quarantine and post-quarantine period. The research findings from
the in-depth analysis of a range of higher education institution performances have revealed that
one of the most promising areas to enhance university internationalization is a shift from actual to
virtual mobility which is based on communication within the information and educational
environment. In particular, the design of new competitive online courses in English and their large-
scale promotion on the international market is another priority objective for internationalization
during the quarantine. Apparently, University positioning in a virtual environment is a crucial
factor to build attractiveness and competitiveness of higher education institutions in the global
settings.

Keywords: HEI internationalization; academic mobility; virtual mobility; COVID-19; crisis.

IMocranoBka mpo6aemu. ITommpenns Bipycy COVID-19 crano rio0aibHOIO TMOMIEI0 HE
TUIBKU B cepl OXOPOHU 3/10pOB’s, aJpke BIUIMHYJIO HE JIMIIEe Ha 3/10pOB’s Ta O0e3MmeKy TpoMajisH, a
1 Ha 1X CBIZJIOMICTh Ta BMIHHS aJanTyBaTHCS B HOBUX PEallisix, HA TCOMONITUIHY Ta CKOHOMIYHY
cutyarito. Ille B kinmi mororo 2020 iHBECTOpHM BBaXKaldH, IO CIajlaXx 3aXBOPIOBAHHS 3a4YCIIHUTh
TiTBKK eKOHOMIKY Kurtaro. Tenep e KOpJOHH 3aKpHTi, CKOPOUYETHCS MIXKHAPOIHA TOPTIBIIA, TIa/1a€
dbongoBuit puHOK. HuHIMIHA KpH3a mMokasye, sKi PU3WKH MICTUTh MDbKHapojHa iHTerparlis. BoHa
PO3IMYyXy€ CTpaxu Iepea IHO3eMIIMHU 1 3a0e3redye 3aKOHHICTh I HaIllOHAJIBHUX OOMEKCHBb
I00aTbHOT TOPTIBIII Ta MOTOKIB JIFOJICH, BBAYKAE CKOHOMIYHMMA PaJHUK MPE3UIeHTa CBPOKOMICIT 3
2011 mo 2014 pix @inin Jlerpen [1]. be3 cymuiBy, €Bponeiicbkuii Coro3 3a3Ha€ CYTTEBHX 3MiH.
Sxoro 6 kommpomicHOro BapiaHTy He nocsar €C y MOAanbpIIMX IEePEeroBOpax, BPETYIOBAHHS
HACIIIJIKIB €KOHOMIYHOI KPU3W 3QJICXKHUThH Bifl OallaHCy MK HalllOHAILHUMH IHTEpecamMH JepiKaB-
YJIeHIB Ta 1HTEpeciB coro3y 3aranoMm. [loku aepkaBu 34al0ThCcsi TOTOBUMH CIIBIPAIIOBATH B
MUTAHHAX, 1[0 CTOCYIOTHCSI PO3BUTKY Ta 30€pEKEHHS €KOHOMIYHOTo coro3y. lle y ixHiX BiacHHX
iHTepecax 1 Bix 1poro 3anexuth pemytanis €C [2]. Yeckkuii momitonor Iletp Kaniok [3] BBaxkae,
[0 MPaKTUKa yXBAJICHHS PIIIEHb MIOJ0 €BPOINEHWCHKOI iHTerparlii, HIMOBIPHO, TICPETBOPUTHCS HA
PEeXMM, KOIM CITIBIpAId T4 y4acTh CTAHyTh OUIBII JOOPOBITEHMMH Ta THYYKHMH. MIeThcs mpo
KOHKPETHI 3aX0JiH, TaKi K IMOCUJICHHS 3aXHCTY 30BHIIIHIX KOpAOHIB €Bponeiicbkoro Coro3y abo,
3peITOr0, CTBOPCHHS 1HIMUX MEXaHI3MIB pearyBaHHs Ha kpusy tuiy Covid-19. Cepen kimouoBUX
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TEHJIEHI[I BIJIMBY MaHaeMii Ha MibkHapoAHi BigHocuHHM B. KpaBuenko [4] Bu3Hauae KpUTHYHE
3HIKCHHS MOOUTBHOCTI HACEJICHHS Yepe3 BCTAHOBJICHI HAIllOHAIBHI O6ap’epH.

CydJacHuii XxapakTep PO3BUTKY YHIBEPCUTETY Ta HOr0o Mi>KHAPOHOTO BU3HAHHS BU3HAYAIOThH
Taki T7100aMbHI TeHJEHIi [5]: 3MiHM Ha PUHKY Tpalll Ta 3pOCTaHHS aBTOMAaTH3allli; eKOHOMIYHI
3pyIICHHS y BHIIINA OCBITI Ta OPIEHTYBAHHS Ha KpaiHW, 0 PO3BUBAIOTHCS; MOTIUOICHHS PO3PHUBY
MK BUMOTaMH POOOTO/IAaBIIIB Ta YHIBEPCUTETCHKHUM JOCBIJIOM; 3pOCTaHHs ypOaHi3allii; 3poCcTaHHs
BIKY CTYICHTIB; CKOpDOYCHHS JEpXKaBHHUX JKepen (iHaHCYBaHHS MisTIBHOCTI YHIBEPCUTETIB,;
3pOCTaHHS MMOIUTY HAa PUHKY BHIIOI OCBITH MPHU 30€PEKECHHI ICHYI0YOI YUCIEHHOCTI YHIBEPCUTETIB;
aKTHBI3allis akaaeMiuHoi MOOITBHOCTI, 30KpeMa CTyJAEHTIB. 3a MPOTHO3HHUMH OLIHKAMHU
PI3HOMAHITHUX JOCTIAHUIIBKUX TPYI KUIBKICTh 1HO36MHHUX CTYJCHTIB IIOBHUHHA IIOPOKY 3POCTATH.
Maifxe Tpu yBepTi MOOLTBHUX CTYACHTIB IUIAHYIOTh HABYATHCA B OLIBII PO3BHHEHUX KpaiHaX, MpU
bOMY NPHUOIU3HO TPETWHA 3 HUX HABYAIOTHCS 3a clieliaJbHOCTAMHU 3 KTy «Hayka, Texnika,
IH)KeHepis Ta MaTeMaTuka», a TpeThuHa — 3 Oi3Hecy, aaMiHICTpamii Ta mnpaBa. BigmosigHo,
YHIBEPCUTETH, HalllOHAIBbHI ypAIu KpaiH CIIPSMOBYIOTh CBO1 3yCHJIISl HA MOIIYK HOBHX IIISXIB Ta
MEXaHI3MIB 3allydyeHHS Ha HaBUaHHS 1HO3EMHHX CTYACHTIB, Y TOMY YHCI BHUKOPUCTOBYIOUU
IHCTPYMEHTH MITPaIliifHOT O THKH.

VY wmipy pos3Butky nanaemii COVID-19 cryaeHTn Bce dyacriiie 30UparoThCsl 3MIHUTH CBOI
IUIAaHU CTOCOBHO HaB4aHHS. OMUTYBaHHS, sIKe IPOBOIMIN Y Oepe3Hi-kBiTHI 2020 anamituku Study
Portal i sike oxormno maiixe 10 000 pecionaeHTIB, MOKa3ano [6], mo B cepenubomy 36% CTy/IeHTIB
PO3MIISIIAI0Th MOXJIMBICTh 3MIHHM CBOIX IUUIaHIB Ha HaBUYaHHS, Ied BiJCOTOK 30umbimmBcs 3 31%
micas 1-ro TwxkHsS KapanTuHy 10 40% micas 4-ro TwxHSA. OCHOBHI 3aHENOKOEHHS CTYJICHTIB
HOJISAITAIOTh Y TOMY, LIO IXHI MOJOPOXI MOXKYTh OyTH obOmexeHi (85 %), mo ixHi (0aThKIBCBKI)
3a0MIa/KCHHST MOXKYTh 3MeHmuTUucA (61+68%), a 50% 3aHEMOKO€EHI, 0 HE 3MOXYTh BYaCHO
ckiactu icnutH. 3 36%, sKi BKa3zajdu Ha 3MiHY CBOiX IJIaHiB Ha HaB4aHHs, 50% 30uparoThCs
BIITEpMIHYBaTH HaBUYaHHS Ha pik; 42% IUTaHYIOTh 3amucaTthcs Ha OHIaiH-tiporpamu; 21%
BUPIIINWIN HE iXaTH 3a KOPJAOH, a BCTYNUTH JO BITYM3HSHOTO yHiBepcuteTy Ta 1% B3arani He
BUUTHCS.

Quacquarelli Symonds (QS) — OpuraHchbka KOMIIAHis, IO CHEIIadi3ye€ThCsA Ha aHai3i
3aKJIaJ(iB BUMIOI OCBITH Ta MyOJiKye OJWH 3 HAaWBAaroMilUX PEUTHHTIB — TIOCTIHHO MPOBOIWTH
aHaJIoTiyH1 onmuTyBaHH:, oxonuBIHM oHa 30 000 pecioHIEHTIB IO BChOMY CBITOBIi. B TpaBHEBOMY
anketyBaHHI [7] 57% onuTaHuX 3asBUIIM, IO HA TXHI IJIaHU 1100 HABUAHHS BIUTMHYJIA INI00ATbHA
Ha/3BUYaiiHa CHUTYyallis 31 340pOB’AM Yy MOpiBHSAHHI 3 46% mnonepeansoro Mmicsus [8]. Cepenni
MOKA3HUKH TOCTIHHO 3pOCTAIOTh YIPOJOBXK OCTAHHIX KUIBKOX MICSIIIB: KUIBKICTh TO3HUTHBHHX
BIJNOBi/Ie Ha TMUTaHHS 100 BIUIMBY KOPOHAaBIpyCy Ha MOKJIMBICTh HaBYAHHSA 32 KOPJOHOM
CTaHOBUTH 27% y moTomy, 55% y Oepesni, 62% y kBiTHI Ta 64% y TpaBHi. 3 THX, Ha YHi IUTaHU
BIUTMHYJIa MaHaeMis, 3apa3 53% maroTh Hamip BiJKIACTH BCTYII 10 HACTYITHOTO POKY.

Omxe COVID-19 kpu3a BHOCHTh KOPEKTHUBU y MIKHAPOJHY CKJIAJOBY JISJILHOCTI 3aKjiaay
BUIIOT OCBITH, O€3MEepeYHM 1i BIUIMB HA CTPATETiI0 1HTEPHAIIOHAJI3AIlli YHIBEPCUTETIB. 3 OTJISTY
Ha 1Ie, MUTaHHs aHami3y MpoOJeM IMoJ0 IHTepHAIlIOHAI3AIT YHIBEPCUTETY, 0 BUHUKIU TiJ] Yac
KapaHTHHY, Ta YCKJIQJHEHHS MiCIsl HbOTO, € aKTyaJIbHUM 3aBJIaHHSAM JJIsl KOKHOTO 3aKjiaay BUILOT
OCBITH, SIK€ CIIPUSATHME TOIITYKY MOJIMBUX PIIIEHb 3 TOUYKH 30pY MOJAIBIION0 MPOCYBAHHS 1MiJIKY
YHIBEpCUTETY Ha MKHApOIHOMY PiBHI.

AHani3 ocranHix myOJikaniii mo mpodjemi. Buma ocBiTa J1aBHO BH3HAHA KIFOUOBUM
PYLIIEM €KOHOMIYHOTO Ta COLIATbHOTO PO3BUTKY B yCbOMY CBITi. OCKUIbKM KpaiHM CTalOTh OiIbII
B3a€MOIIOB'SI3aHUMH, a Oi3HEC Ta MPOMUCIOBICTH BCe OULTBIIE MPAIIOIOTH 032 KOPJAOHAMH KpaiH,
BUIIIII OCBITI TaK0X HEOOX1IHO OyTH I10OaNbHOIO OopraHizaiiero. [t mAroToBKYU CBOIX rpoMajsH
70 SKUTTS Ta Tpami B TI00aTi30BaHOMY CBITI JABAAIATh MEPIIOrO CTOJITTS Ta IMOCHUIICHHS
KOHKYPEHTOCITPOMOYKHOCT1 CBOiX KpaiH Ha CBITOBIM apeHi YpsIu MO BCHOMY CBITOBI 3/IMCHIOIOTH
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MOJIITUKY Ha HAIllOHAIHHOMY Ta PETIOHAJIBHOMY PIBHAX JUIS CIpPUSHHS IHTEpHALlOHAMI3amil ix
CHCTEM BUIIOI OCBITH.

BrnuBe iHTepHanioHami3ail KapAWHAIBHUM YWHOM TpaHC()OpMYyBaB 1 3HAYHO MPUCKOPHUB
PO3BHTOK BHIIOI OCBITH B YCbOMY CBITi, 3pOOMBIIM 1i SK HIKOJM paHIille JAOCTYIHOK Ta
iHHOBaIIiTHOIO [9]. Baxkko BU3HAYUTH, KOJU BiIOYBCS MEPEXiJ Bi KaTEropii «Mi>XKHAPOIHA OCBITa»
10 «iHTepHarioHam3alii (BuIoi) ocBiTH». BukoprcTaHHs «iHTepHaIliOHATI3aIlii» CTOCOBHO BUIIOT
OCBITH B)X€ MOXXHA MOMITHUTH y mnyOmikamisx y 1970-x, ame mmme y 90-x pokax TepMiH
«IHTEpHAIlIOHAJI3allis» HACHpaB/i IOKPUBAE TMOHATTA «MDKHApPOJHA OCBITa» SIK OIMUC PI3HHUX
cnoco0iB (opMyBaHHS MIKHAPOJHUX BUMIpIB y BUILIK ocBiTi. Llel nepexin BizoOpakae 3pocTaroue
3HAYCHHS MDKHAPOIHUX BUMIPIB y BHUIIIIM OCBITI Ta MOB'S3aHOTO 3 UM IMEPEXOy BiJ TPAaHUYHOTO
Habopy mporpaM Ta 3axofiB A0 OuIbII BceGiuHOrO riodanbHOrO mporecy. B €Bpori neit npouec
CTUMYJTFOBAJIU JIOCIITHUIBK] IIPOTPAMH Ta CXEMHU MOOUIBHOCTI €BPOIEHCHKOT KOMICI].

TiymadeHHs kateropii «iHTepHAIIOHATI3alliss» B MEKaX HAYKOBUX JIOCHIIKCHb BUCHUX €
posropuytumu Ta OaratorpanHumu [10]. CyuacHe BW3Ha4YeHHS TEPMIHY «IHTEpHAI[IOHATI3AIIS»,
SIKE TIPUWHATO YHIBEPCUTETaMH 1O ychoMy CBIiTOBI Hamana Jlx. Haiit [11]: «IHTepHamionanizaiis
Ha HalllOHAJBLHOMY, TAIy3€BOMY Ta IHCTUTYI[IHHOMY PIBHSX BH3HAYAETHCS SK MPOIEC 1HTErparii
MDKHApPOJHOTO, MDKKYJIBTYPHOTO YU TJI00aJbHOTO BUMIpY Yy MeTy, (QYHKIII 4u 37100yTTS BHUIIOT
ocBiTW». HamioHanpbHUH OCBITHRO-HAyKOBHM Tiiocapiii [12] Hamae HacTynHe BU3HAYCHHS
«IaTepHamionanizamiss — y BUINIA OCBITI 1€ HpOIEC iHTErpamii OCBITHBOI, TOCTIAHUIBKOI Ta
aJMIHICTPATUBHOI JISUTPHOCTI BHINOTO HABYAIBHOTO 3aKJay / 3aKjiaay BHUIIOI OCBITH YM HAyKOBOI
YCTaHOBM 3 MDKHAPOJTHOK CKJIaJ0BOIO». Cepel OCHOBHUX 3ac00iB BH3HAHO: 1H/AMBIIyasbHA
MOOUTBHICTh (CTYACHTIB, HAyKOBIIIB, BHKJIa/JadiB, aJAMIHICTPATUBHOTO TIEPCOHATY); CTBOPEHHS
CHUTPHUX MIKHApOJHUX OCBITHIX 1 JTOCTIAHUIBKUX TporpaM; GopMyBaHHS MIXHAPOJHHUX OCBITHIX
CTaHJApTIB 3 METO 3a0e3MedyeHHs SKOCTI; IHCTUTYIIHHE MapTHEPCTBO, CTBOPEHHS OCBITHIX 1
JOCITI THUIBKUX KOHCOPIiyMiB, 00’ € THaHb.

Crnin 3a3HauMTH, MO MiAXiJ 0 IHTepHAIllOHATI3allii BUIIOT OCBITH PI3HUTHCS y KOHTEKCTI
€KOHOMIYHOTO PO3BUTKY KpaiH. Y pPO3BHHEHUX KpaiHaX BOHA Ma€ BHKJIIOYHO ITiIPHEMHUIIBKY
MeTy Ta npudyTkoBuit xapaktep. [llogo kpaiH, 110 po3BUBaIOTHCA, Ta KpaiH MEPEXiTHOTO Mepiofy,
TO X €KOHOMIYHE MATPYHTS € PU3UKO (POPMYIOUHM TOTEHIIAIOM ISl HAIIOHAIBHOT BUIIIOT OCBITH.
Yepe3 MoOdITHYHY Ta YMNPaBIIHCHKY HECTAOUIbHICTh Ta CKOPOUYCHHS JEp)KaBHOTO (HiHAHCYBAHHS
BUIIIOT OCBITH BOHH MOXXYTh IIEPETBOPUTUCH Ha PUHKH 30yTy HESAKICHUX OCBITHIX MOCITYT. 3aJI€XKHO
Bil crTpateriii inTepHamionamzamii Bumoi ocBith T.0. Koctiok [13] mpomoHye po3auiaTu
YHIBEpPCUTETH Ha TPHU THUIH: IMIIOPTY, IMIOPTY-EKCIIOPTY Ta €KCHOPTY OCBITHIX mociyr. Koxna
KpaiHa po3po0iise€ CTpaTeriio BiAMOBIAHO 0 CBOiX MOXIMBOCTEH Ta OaueHHd, alieé pa3oM 3 THUM,
MOKHA BHM3HAYUTH 3arajbHi MiJXOAW Ta OPIEHTOBAHICTh IHTEPHALIOHAI3AIil BHIIOI OCBITH
(puc. 1), MmO AeTami3ylOThCA Ha JIOKAIBHOMY PiBHI, BHXOJSYH 3 HAIIOHAJBLHUX TMPIOPHUTETIB 1
HassBHUX Y PO3MOPSIKEHHI Jep:KaBu pecypcis [9].

I'anc nme Bit [14] okpecauB 4OTHPHU KaTEropii CTUMYIIB, IO CIPSIMOBYIOTh 3YCHIUIS YPSIiB
KpaiHu JI0 1HTepHAI[IOHAJI3aIlii BUIOI OCBITH: aKaJeMiuHi, EKOHOMIiUHi, MOJITHYHI Ta COIIabHO-
KyneTypHi. LI kareropii, 6e3nepedHo, B3a€MOMOB’sI3aHI 1 MOXYTh IEPETUHATUCS 3 TOYKH 30pYy
KOHKPETHHX IIiIel. Tak 10 KaTeropii akaJeMidHUX CTUMYJIIB MOYKHA BITHECTH: ITiJABUIICHHS SKOCTI
BUIIOT OCBITH NUIIXOM PO3BHTKY TOTEHIIAJly Ta JOCBIAy BHUKIAIA4iB Yepe3 aKaJAeMiuHy
MOOUTBHICTh Ta CITUIbHI HAayKOBI JOCHTI/DKEHHS; MIABUINCHHS PENyTallii HalllOHAIBHOI CUCTEMH
BHIIIOT OCBITH Ha CBITOBIM apeHi Ta MOKPAIIEHHS CTaTyCy YHIBEPCUTETIB y CBITOBHX PEHTHHTIAX;
CTBOPEHHS Ta TMOTJIUOJCHHS 3HAHb, M0 € KIIOYOBOK (YHKIEIO 3aKiaay BHIIOI OCBITH.
ExoHOMIUHUI acmeKT moisrae, Mepil 3a Bce, y MPsIMOMY BHECKY CTYJIEHTiB-IHO3EMIIIB B OKpeMi
YCTaHOBHM dYepe3 oruiaty 3a HaB4yaHHSI. OKpiM TOro CTBOpPEHHs KBajidikoBaHOi poOoU0i crim 3i
chopMOBaHOIO  TJOOAIBHOIO  KOMIIETEHTHICTIO €  METOI0  IIJATOTOBKM  MaHOyTHIX
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KOHKYPEHTO3JaTHUX (axiBIiB CBITOBOTO PIiBHSA 1 CHOCOOOM JOBTOCTPOKOBOTO CHPUSHHS
HAI[lOHAJIEHOMY €KOHOMIYHOMY pO3BHUTKY. BomHOYac BaXJIMBUM € CTAHOBJICHHS MOJITHYHUX
3B’S3KiB (ITOJIITUYHI CTUMYJIM) Ta MDKHALIOHAJbHE MOPO3YMiHHS 4epe3 MOTrNIMOJICHHS 3HaHb PO
KyJbTYPH 1HIIUX HAPOIiB (COIIOKYJIBTYPHI CTUMYJIH).
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Jocepeno: [9].
Puc. 1. Ctparerii inTepHanionagizanii Buoi ociru

JIo OCHOBHHMX NpPIOPUTETHHUX HANpPSAMIB BIPOBA/KEHHS CTpaTerii iHTepHalioHami3aril
ykpaincekux 3BO M.B. Iymse BigHocuts [15], mepmr 3a Bce, mpocyBanHs Openay 3BO T1a
BXO/DKEHHsSI y CBITOBI OCBITHI PEHTHHTH Ta peaji3allisi Mmporpam akaaeMiyHOi MOOUIBHOCTI.
BaxxnuBuM € CTBOpPEHHS CTpATEriyHUX MIKHAPOJHUX aNbsSHCIB 4Yepe3 BXO/HKEHHS J0 BH3HAHUX
00’€THaHb YHIBEPCHUTETIB, BIPOBA/PKEHHS MDKHAPOJHOTO BUMIpPY B OCBITHIM mpolec depes
TrapMOHI3aIlil0 OCBITHIX TpPOrpaM TPbOX pIBHIB, IIJBHUIICHHS €(QEKTUBHOCTI MiKHAPOIHOT
MIPOEKTHOT AISTBHOCTI Ta CTBOPEHHS MIXHApOJHOI aTMocdepu y 3BO 3a171s1 po3MUPEHHS EKCIIOPTY
OCBITHIX TIOCITYT.

HeBupimeni yacTuHM JoCHilzKeHHsl. Y cTparerii iHTepHaIliOHATI3AIMIT TIepeBaKHOT
OLTBIIOCTI 3aKJIIB BHINOI OCBITM IO yChOMY CBITOBI 3pPOCTaHHS aKaJeMidyHOI MOOUIBHOCTI
MIPOTOJIONIYETHCSI OCHOBHHUM IIPIOPUTETOM 1 € I1HAUKATOPOM MDKHAPOJHOI aKTHBHOCTI SIK
YHIBEPCUTETY 3arajioM, Tak 1 KOXKHOTO yYacHHKAa OCBITHHOT'O TMpollecy 30Kpema. | came uei
MoKa3HUK 3apa3, y mepiogq COVID-19 kapaHTHUHY, CTPIMKO 3HIDKYETBCS, IO MOXE 3HAWTH
BiJIOOpa)KEHHS Y HACTYITHOMY HaBUYaJIbHOMY POIIi.

Mera nociaigkeHHsi. AHali3 PHU3WKIB MPOTpaMHl IHTEpHAI[IOHATI3AMIl 3aKJIaiB BHIOL
ocBiTd B ymoBax maHaemii COVID-19 ta MoxnIMBUX NUIAXIB i peamisallii y MOCTKapaHTUHHHMA
nepios.

OcHOBHi pe3yJbTaTH Ta iX OOIPYHTYBaHHsl. AKajJeMiuyHa MOOUIBHICTH € OCHOBOIO
IHTepHAaIllOHATI3aIil BUIIOI OCBITH, a HAWOIIBII BAXKIUBUM ii €IEeMEHTOM € CTyAeHTH [16], sKi
MEePETUHAIOTh KOPJIOHH 1 OTPUMYIOTh 3HAHHS 1HKOJM B JIEKUIBKOX KpaiHax yHpoIOBXK HaBYaHHS,
CIpUSIOYM TpoliecaM riodamizamii y BHIIH OCBiTi. AKajneMidyHa MOOUIBHICTh IMiJBHILY€E
NpUBaOIUBICTh HE TIABKM CUCTEMH BHINOi OCBITH KpaiHHM, aje 1 OKpeMoro il 3akjaay Ta
OesnocepenHboro ii yuyacHuka. BoHa crpusie (opMyBaHHIO YHIBEPCAJIbHHUX Ta 3arajibHO-
npodeciifiHUX KOMIETEHLINH 1 CIpsIMOBaHAa Ha PO3BUTOK TaKMX MPO(ECiHHUX Ta MIKKYIbTYPHHUX
HaBUYOK, SIK poOOTa y KOMaH/[1, 3JaTHICTh 10 €(PEKTUBHOI KOMYHIKAIlll Ta ajanTailii, BIAKPUTICTh
HoBOMY. OKpiM TOro, akajeMiuHa MOOIJIbHICTh CTUMYJIIOE€ BUBYEHHS 1HO3EMHHMX MOB Ta HaOyTTs
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nuppoBoi IPaMOTHOCTI — HABHUYOK, SIKI IMOPAJ 3 TEXHIYHMMH 3HAHHAMH, OyKe 3aTpeOyBaHi
poOOTOAABIISIMH.

3akon VYkpainu «lIpo Bumry ocBiTy» [17] Hajmae HacTymHe BHW3HAYCHHS «akKaJeMidHa
MOOUIBHICTh — MOKJIMBICTh YYaCHUKIB OCBITHHOT'O MPOIIECY HAaBUATHUCS, BUKIAAATH, CTAXKYyBaTUCA
YU TPOBOJUTH HAYKOBY MisUIbHICTH B IHIIOMY 3aKJadi BHINOI OCBITH (HAyKOBIM yCTaHOBiI) Ha
TepuTopii YKpaiHu uu 1mo3a ii Me:xaMu.

AkanemiuHa MOOITBHICTH J1a€ MOXKJIMBICTH 3700yBadaM BUIIOI OCBITH caMHM (OpMYBaTH
CBOIO OCBITHIO TPA€EKTOPIO 1 OOMpATH MPEaMEeTH, KypCH BIANOBITHO 10 CBOIX CXWJIBHOCTEH W
ynono6aHb. AKTHUBI3allis akaJeMidHOI MOOUIBHOCTI TNPHU3BOIUTH JO IHTEpHAIioHami3amii Ta
IIJIBUIIICHHS. TIPO30POCTI HAYKOBOTO Ta OCBITHBOTO TMPOIECiB. 3 TyMaHITapHOI TMO3WINI IIe
e(eKTUBHHI IHCTPYMEHT YJOCKOHAJICHHS MPOPECIiiHNX Ta KOMYHIKaTUBHIX HABHYOK, KU CHIPUSE
0COOMCTOMY 3pPOCTAaHHIO Ta 3MIHIOE KOTHUTHBHI MAaTpuIll ii yd4acHHMKiB. MOOUIBHICTh MOBHHHA,
mepur 3a Bce, aJanTyBaTH YHIBEPCHUTETCHKI CIIBTOBApHCTBA JO CBITOBOTO PHHKY Ipall, IO
JOCATAEThCS 3a paxyHOK pizHoMaHiTTs 11 ¢opm. C.I. Xomuuens [18] mpomnonye kiacudikysBatu
aKaJeMigyHy MOOUIBHICTD 32 PI3HUMH O3HAKAMH:

— 3a cy0’eKTaMu peatizallii — akajeMidyHa MOOUTbHICTh BUKJIAAa4iB 1 CTY/ICHTIB;

—3a 00’€KTaMu — HaBYaJlbHA, JOCTITHHUIBKA (JUIS CTYAEHTIB), MiJBUIICHHS KBasigikarii
(mepemiaroToBka), 0OMiH JOCBIOM (BHKJIaJaHHS), MPOBEACHHS JOCIIKEHb (I BHUKJIANadiB 1
CTYJICHTIB);

— 3a (hopmamu — peaspbHa, BIpTyallbHA;

— 32 HaIpsIMOM pealtizallii — BepTUKaibHa, TOPU30HTAIbHA, IPsIMa, 3BOPOTHA;

— 32 MPOCTOPOBOIO 03HAKOIO — PETi0HAIbHA, MIXKPETiOHAIbHA, MIXKHAPOTHA.

TpamuiiiiHo BBaXaeTbcs, IO JOCTYNHICTH MDKHAPOJHOI BHINOI OCBITH HacaMIlepe.
OB’ s13aHa 3 MIXKHAPOHOIO aKaJeMIYHOK MOOUTBHICTIO [9]. YV AMCKYCIAX 1 TOCTIKEHHSIX 3 IUTAHb
iHTepHaIioHai3alii 3HAaYHUN aKUEHT POOUTHCA Ha DPI3HHX (PopMax MIKHAPOAHOI aKaJeMidHOT
MOOUTBHOCTI, 30KpeMa MOOITBHOCTI JIFOICH, TporpaM, OCTavyaaIbHUKIB OCBITHIX MOCYT, CTpaTETiH,
npoekTiB Tomo [19]. B Ykpaini icHye IBi IyMKH CTOCOBHO MPOTpaM MiKHAPOIHOI akaaeMiyHOi
MOO1TBHOCTI. 3 oHOTO 00Ky [20], Taki mporpaMu 3MIIHIOIOTh JIPYKO0y Ta B3aEMOMOPO3YyMIHHS MK
Hapo/aMH, CIPUSAIOTH CHIBPOOITHUITBY YHIBEPCUTETIB Pi3HUX KpaiH Ta HaJaroKEHHIO TTOBUX
KOHTAaKTIiB. BripoBa/pkeHHS HOBHX METOJIB CTYJASHTCHKMX OOMIHIB Ta MiATPUMKA 1HIWBITyaabHOT
MOOLTBHOCTI 3 OOKY JIep’KaBU CTBOPIOE HOBITHIN MiJIXiJl Y CIIPUSHHI €KOHOMIYHOTO 3pOCTy KpaiHH,
MOITUYHIN CTaOUIBHOCTI Ta cOIllajbHIA 30aJaHCOBAHOCTI TPOMAJIIH. AKaJeMidyHa MOOUIBHICTH
JI0TIOMarae 3a70BOJIbHUTH OCOOMCTICHI moTpeOu: Oa)kaHHs 3MIHCHUTH 3MIHH y BIIACHOMY JKHTTI;
MparHeHHs] MO3HAMOMUTHCS 3 OLIBII I[IKABUMH IMEPCHEKTUBAMHU (IIOIIYK MIMPOKUX MOKIMBOCTEH
MpaneBIalTyBaHHS ¥ TOJaNbIIOl Kap’€pH; MEpPCIeKTUBU MpOo(deciiHOro W CTaTyCHOTO pPOCTY;
OinmpIn BHcOKa 3apoOiTHa 1iata) [18]. B pamkax inmoro migxomy [21], HaBmaku, MiXHapoOJIHI
MPOrpaMy aKaJAeMidHOT MOOUTEHOCTI CIPUUMAIOTHCS JTyKE 3aCTEPEKITMBO ab0 B3araji HETaTHBHO
yepe3 TEHJEHII0 i1HTeHcHuikamii OCBITHROI Mirpaiii 10 IHIIUX KpaiH MI0J0 COIiaJbHO-
eKOHOMIUHOi cuTyamii B YKkpaini. MoOUIbHICT YYaCHHUKIB OCBITHBOTO MPOIIECY CTajla BaXIIMBUM
MIPUHITAIIOM 3a0€3TeUCeHHSI BIIKPUTOCTI OCBITH 1 JOCTYIY JI0 SIKICHOI OCBITH ycix Oakaroumx. [Ipote
s 6araTboX 1 CTYIEHTIB, 1 BHKJIAJadiB MOOUIBHICTH O3HAYa€ HOBY SKICTh HaBYalbHOI 1
MeJaroriyHoi AisNIBHOCTI, IO TOB’s3aHa 31 3MIHOIO YHIBEPCHUTETCHKOTO OTOYEHHS, KOHTHHIEHTY
CTYZCHTIB, KOJIGKTUBY BUKJIa/IauiB, COI[IaJIbHO-MTOOYTOBUX YMOB IepeOyBaHHs 3a MeKaMu YKpaiHu
Touto [22].

Cepen pi3HUX BUAIB aKaJeMiIYHOI MOOLIBHOCTI HAMMOUIMPEHIIIUMH € POCTOPOBa (peanbHa
abo ¢izuynHa) Ta BipTyasibHa akageMiuyHa MOOUTBHICTH [18]. IIpocTopoBa — nependayae HaBYaHHS B
IHIIIOMY HAaBYAJILHOMY 3aKJajil, OB’ A3aHE 3 THMYACOBUM TiepeizoM. BipTyanbHa MOOLIBHICTD HE
BUMarae (i3MYHOro TEpPEMINICHHS CTYyACHTa B IHIIWA OCBITHIM 3akjaj 1 peami3yeThCcs depes
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3aCTOCYBaHHA 3ac00iB 1H(OPMAIIITHO-KOMIT IOTEPHUX TEXHOJOTIM YU CHCTEMH TUCTaHIIHHOI
OCBITH.

B yMmoBax kapaHTuHHUX 3axomiB uepe3 maHaemito COVID-19 Tta mnpusynuHeHHi
TpaHCHAI[IOHAIBHOTO TEepPeCyBaHHs, Ha MEPIIUH MJIaH BUXOJWUTH BipTyaibHa (opMa MOOUIBHOCTI.
Ile naiiHOBimIa popmMa MOOITBLHOCTI, SIKY CTBOPEHO B YMOBaX iHTEHCH(IKAIlil OCBITH Ta PO3BHTKY
U (POBUX TEXHOJIOTIH 1 sIKa 3aCHOBaHAa Ha pyci iHdopmarlii Ta GopMyBaHHI KaHAIIB KOMYHIKAIi y
iHbOpMaliiHO-OCBITHBOMY CEpEJOBHINI 3a JOIMOMOTOI HOBITHIX TeXHOJIOTiH. Taka MOOLIBHICTH
JI03BOJISIE 3aJTy4aTH Yy OCBITHIM MPOCTIP COIiajbHI TPYIH Pi3HOTO PiBHS IMIATOTOBKH, PI3HOTO BIKY,
CTYACHTIB 3 OOMEXEHUMH MOXIIMBOCTSMH IIOAO 3/I0POB’S, y4acTh SIKUX Yy TPaTUIIMHUX (opmax
MOO1IBLHOCTI 00OMEXKEHA, TOLLIO.

€IMHOTO BU3HAYEHHS BIPTyaJlbHOI MOOLIBHOCTI Hapasi He icHye. JlOCTHiAHUKH aKIEHTYIOTh
yBary Ha pI3HOMaHITHHX IlepeBarax JaHoi (OpMHU OCBITHBOI AisUTBHOCTI. 3 OXHOTO OOKYy, ii
PO3TISIIAIOTH SIK allbTepHATUBY (Pi3UUHOT MOOITTBHOCTI, SIKa HIBEJIIOE€ MIKKYJIBTYPHI KOMYHIKAIiiHI 1
MPOCTOPOBi Oap’epu; a 3 IHIIOT — K MPAKTUYHUH CIIOCIO MEpPEKEBOi OCBITH, SIKUH JIOMOBHIOE Ta
nocwioe epext TpaauuidHoro HaBuaHHS [23]. Jlo ¢dakropiB, sSKi OOMEXYIOTh BIpTyaJbHY
MOOUTBHICTB, BITHOCATH HACTYMHI [24]:

- BIJICYTHICTh MaTepiaJbHO-TEXHIUYHOi 0a3M Ta BUCOKOKBaTi(iKOBAaHMX CHEIIAJICTIB A
peaumizarii online HaBuaHHS,

-  HHU3BKIH pIBEHb BOJIOJIHHSA 1HO3EMHUMHU MOBAaMH, IO 3aBaKAa€ BHKOPHUCTOBYBATH
MIDKHApOJIHI OCBITHI OH-JIaiH Tu1aTGopmu;

- HOPMAaTHBHO-3aKOHOJIABYMI aCNeKT BU3HAHHA MIKHAPOIHMUX JUILIOMIB, SIKI OTpHUMAaHi
NUISTXOM JTUCTAHIIHHOTO Ta MEPEKEBOIO HABYaHHS, POOOTOIABISIMY Ta IHITUMH CTECHKXOJIZICpPaMH.

HaiinmommpeHimuM npuKiIagoM BipTyalbHOT MOOUIBHOCTI € MAacOBI BiIKPUTI OH-JIAlH KypCcH
(MOOC). 3a indopmaricro Class Central (https://www.classcentral.com) ocTaHHIMH pOKaMH
¢ikcyeTbcst cTablIbHE 3pOCTaHHS YYACHUKIB JaHOT (OPMH BipTyallbHOI aKaJeMiyHOi MOOLITBHOCTI.
B msaripky nHaibGinemmx MOOC-tmargopM 3a YHCENBHICTIO KOPUCTyBawiB BXosaTh Coursera
(CHIA), edX (CIHA), XuetangX (Kwurait), Udacity (CIIA), Future Learn (BenmkoOputaHis).
CTBOpEHHS MAacOBUX BIJIKPUTHX OHJIAMH KypCiB MiABUINYE NpUBAOIUBICTh Ta Ii3HABAHICTh
YHIBEPCHUTETY SIK €JI€MEHT OpEeHIyBaHHS Ta PEKPYTHUHTY MEPCIIEKTUBHUX CTY/ICHTIB.

E.I". Kos6a Ta JI.M. I'puboBon [24] mpoBenu MOpIBHAHHS YHIBEPCHUTETIB 3 HaHOIIBIION
kinbkicTio MOOC (ue menmie 100 KypciB) 3 MO3UIISIMH, SIKI BOHH MOCUTA Y PEUTHHTY HAMKpPAITUX
yHiBepcHuTeTiB cBiTy y 2019 p. 3a Bepciero Times Higher Education. Haii6inemy kinekicte MOOC
npencrasnero yHiBepcuretramu CIHA, sxi Bxomsare a0 50 Halkpamux yHIBEpCHTETIB CBITY.
[likaBo, 1m0 cepej yHIBEPCUTETIB 3 HAHOUIBIIOW KUIBKICTh OHJIAWH KYypCiB € YOTUPH [HIIHCHKUX
YHIBEpCHUTETH, Kl B peTuHTY nocinatots 400—600 micis, M0 CBiIYUTh IPO BHCOKY 3alliKaBIEHICTb
JI0 TIPOCYBaHHSI CBOTX OCBITHIX JUCTAHI[IITHUX MPOTpaM.

OTxe, OOHUM 3 TEPCIEKTHBHUX HAmNpsMiB IHTEpHAIliOHANI3allii YHIBEPCUTETY TpH
O0OMEXEHHI MOJKJIIMBOCTI TIEpECYBaHHS B YMOBaX KapaHTHHY € CTBOPEHHS Ta IPOCYBAaHHS Ha
MDKHAPOJHOMY PHUHKY KOHKYPEHTOCHPOMOXHHUX OCBITHIX OHJIAlfH KypCiB aHIJIIHCHKOI0 MOBOIO (3
BUJIAYOK0 BiAmoBigHOrOo ceptudikaty). lle CTBOPUTHP MOXIMBOCTI 1HO3EMHHUM 3100yBadam
OTPUMATH MEBHI KOMIIETEHTHOCTI Ta 3HAHHS 3 OAHI€T a00 NEKUTbKOX IUCIUILTIH HE TIEPepUBAIOYN
HaBYAHHS Yy CBOEMY YHIBEPCHTETI Ta HE 3QJIMIIAIOYU CBOEi KpaiHW. 3 iHImOro OOKy, s
YKpaiHChKUX 3aKJIaJiB BHIOI OCBITH MOTPiOHO BiANPAIIOBATH CUCTEMY Tepe3apaxyBaHHs KPEIHTiB,
K OTPUMYIOTH 3700yBadi BHILOI OCBITH y HedopMaibHiil Ta iHPOpPMaNIbHIN OCBITI 32 KOPAOHOM,
0c00JIMBO 32 BUOIPKOBUMH KOMIIOHEHTAMU OCBITHIX ITPOrPaM.

[Toepratouncey 10 QS-OMUTYBaHHA CTYAEHTIB [25], TO Ha MUTaHHSA «SIKIIO TOYATOK
HaBYAHHS B HACTYIIHOMY HaBYaJIbHOMY pOIli BiAOyneThcst B OH-TMAiH (opmati, To Bac OM 1e
3arikaBmwio?» 47% MalOyTHIX CTYACHTIB BiANOBLIM MO3UTHBHO, a 27% He BrneBHeH1. Lle cBigunTh
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po Te, 0 MaiOyTHI 1HO3eMHI CTYJEHTH CHPUHMAIOTh MO3UTHUBHO MOYATOK HABYAHHS B OHJIAWMH
dbopmarti, 1 yHIBEpCUTETH MOBUHHI MOCTIHHO 1H()OPMYBATH MPO MEpPEeBaru Ta CHJIbHI CTOPOHU IXHIX
OHJIalH-TIpono3uiii. KpimM Toro, pecioHAeHTH MPOAEMOHCTPYBAIH OUIBIY TOTOBHICTH PO3IIOYATH
HABYAHHS OHJIAMH, SKIIO BOHM 3HATHMYTh, IO Ii¢ Oyje JHIIe Ha BCTaHOBIEHHH mepion (3—
6 micsmiB). Skmo MaiiOyTHI 1HO3EMHI CTYy/E€HTH 3HATUMYTb, IO OHJIAH-HABYAHHS TPUBATHUME HE
OlIbIIE IIECTH MICSIIB A0 MOYaTKy 3aHATh BiY-HA-Bid, TOAl 64% posmnodanu © HaBYaHHS uepe3
IHTEpHET.

Y 1pOMy TOCTIHHO MIHJIMBOMY KIIIMaTi IOTEHIIIHHI MDKHApOJHI CTYJIEHTH IIyKarOTh
OinbIIe, HixK OyAb KOJIH paHime, iHhopMarii Ha opiliiiHUX caliTaX yHIBEPCUTETIB Ta iX CTOPIHKAX Y
colianbHUX Mepexax. QS MonpocuIo pecoHICHTIB PO3KPUTH, SKOT iHPOpMaIlii BOHH XO9yTh MaTH
OlnbIIIe BiJ YHIBEPCUTETIB uepe3 KopoHaBipyc. Lle BUsBHIIO, IO CTYAEHTH, sIKi 0aXaloTh 3700yTH
CTYMiHb, XOUyTh MaTH OHOBJICHY iH(OpMaIIiI0 11010 3MIH Y MPOIIECi MOJaHHS 3asABOK Ta BCTYITHHUX
icnutiB. Tak 49-52% 0axar0Th 3HaTH NPO 3MIHU Y TE€pPMiHAX BCTYMHOI Kammnauii, 46-51% — mpo
3MiHU y Tipolieci mojganHs 3asa8u; 41-46% — npo 3MiHU B CTPYKTYpl HaBYaHHS (HAIIPUKIIA, CKITBKH
KOIITYye OHJalH Kypc); 37-45% — mpo 3MiHM TepMiHIB BCTymHHMX icnuTiB; 36—42% — mpo
0OMEXEHHS 110JI0 KiJIBbKOCTI 1HO3EMHHUX CTYACHTIB, Kl YHIBEPCUTET MOke npuiinsatu; 38—40% —
PO 3aXO0JH, SKi YHIBEPCUTET 3IIHCHUB, MO0 YMOBUIPHUTH MOMIMPEHHS KOPOHABIPYCY y KaMITyCi.
Came Ha 1 TUTaHHA TOTPiOHO 3BepHYTH yBary mnpu ¢GopmyBaHHI iHGOpMaIlii Ha CalTi
YHIBEPCHUTETY Il BCTYTHHUKIB — 1HO3EMIIiB.

MaiiGyTHi MiIKHApOAHI CTYJACHTH, MalOTh BEJIHMKY IOTpPeOy y OHOBJIIEHHI iHdopmaIrii,
OB’ s13aHO1 13 KopoHaBipycoMm. [lepeBaxkHa OibIIICTh BBaXKA€ 3a Kpalle OTPUMYBaTH iHPOPMAITi0
BiJl YHIBEPCHUTETIB MIOJHS a00 KiJbKa pa3iB Ha THXACHb. Ha 3anmuTaHHsA, SK BOHH XOYYTh
OTPUMYBATH 1[I OHOBIJICHHS, PECIOHACHTH OOpajHM EJIEKTPOHHY IMOIITY SK HAWMOMyJSIpHIIINI
MeTon. Kpim enekrponHoi momrtu, WhatsApp OyB HACTYIHUM HAWONMYJSPHIIIAM METOJIOM.
CryneHtu-6akanaBpu Jemo Ouible 3amikaBieHi B SMS / TEKCTOBUX TMOBITOMIICHHSX Ta
CIIJKYBaHHI B PEXHMI peaJlbHOrO0 Yacy B dYaTi / OOMIHYy MOBIJIOMJIEHHSIMH Ha BeO-caiTi
YHIBEpCHUTETY, TOJI SIK MaricTp nepeBary Bijuaiu criikyBaHHIO dyepe3 Facebook. Hapemri, QS
MTONIPOCHUB PECTIOHJICHTIB JIeTajizyBaTH (hopMaTH, B IKMX BOHU XOTUIH O OTpHMYBaTH iH(OpMaIIifo,
MIPU IbOMY YITKOIO TEepPeBaroro crajiu [HTepHeT-00IeTe i, a 32 HUMH - CIIeIliaJIbHI PO3IiIn Ha BeO-
caiitax yHiBepcutery [26]. Takum 4uHOM, OJTHUM 3 TOJOBHUX 1HPOPMAIIHHUX PECYpPCIB Ta 3aCO000M
CHIUIKYBaHHS 3 MOTEHI[IHHUMHU 1HO3€MHUMH CTYJCHTAMH € BeO-CaiiTH yHIBEPCHUTETIB Ta X CTOPIHKU
y COIIaJIbHUX MEpEekKax.

BucnoBku. [larnemis COVID-19 BrumHyna Ha yci chepH JIFOJACHKOrO iICHYBaHHS 1 Mae
HE3BOPOTHIN BIUTMB Ha PO3BUTOK CHCTEMHU OCBITH B HANpsIMy 3acTOCYBaHHs IHHOBAIiitHHX (hopm
HaBYaHHS. Y CKJIQJHUX YMOBAX 130JIALli KpaiH, caMOi30JIsIIi] OKPEMHX TPOMAISIH Ta OOMEKEHHAX Y
MepeTUHI KOPJOHIB IHTEpHAIlIOHATI3allisl OCBITH 3MINIyEThCA Y BipTyanbHy cdepy. OTxe,
BOXJIUBUM (DaKTOPOM TPHUBAOIMBOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI YHIBEPCHUTETYy B YMOBax
naHjaeMii € HWOro TO3WIIOBAaHHSA Yy BIPTyaJIbHOMY CEpPEIOBHII: HAJaHHS IMOBHOI 1 3p0O3yMijoi
iHpopMaii Tpo mporpaMu Ta YMOBH HaBYaHHS JUIS TOTEHIIHHUX 1HO3EMHHUX CTYAEHTIB, PO3BHTOK
porpam JUCTAHIIHHOT OCBITH Ta BIAKPUTHX OH-JAMH KypcCiB, IEPEXiJl BiJ peaabHOi A0 BIpTyaabHOT
MOOLTBHOCTI.
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BUBHAYEHHSl NPIOPUMEMHUX HANPSAMIE PO36UMK)Y Opendie 00 €OHAHUX MEPUMOPIATbHUX 2POMAO
cipopmosano cmpameziuny mampuyio pozeumxy openoie OTI Cymcvkozo peciony. Buxopucmanus
3anPONOHOBAHO20 CMPAMEZIUH020 NIOX00Y 00 BUHAYEHHS NPIOPUMENMHUX HANPSIMIE PO3GUMK)
Openoie 00’ €OHAHUX MePUMOPIAILHUX 2POMA0 00360]1UMb NOOYOY8amu YCHiWHY MaAPKemuHe08)y
cmpameziio pozeumky CyMcbKoeo pe2iony AK 30HmMUu4Ho20 OpeHoy, AKULl NOEOHYE 8 cobi cybbpeHou
00 €OHAHUX MepUMOPIANbHUX 2POMAOD, PO3NOOILIEHUX 34 KPUMepPIEM NPIOPUMEmHOCII PO3BUMKY.
Taxuil nioxio 0036013€, 3 00HO20 0OOKY, NoOYOysamu YHIQIKOBAHUL aneopumm po3poOieHHs,
PO36UMKY MA BNPOBAONHCEHH MEPUMOPIATbHO20 OpeHOuHey Mma MapKemuHey, a 3 IHWo2o -
gpaxysamu YHikanvHi ocooaueocmi koxcrnozo OTI 3 1io2o iHOUGioyanbHUM HAOOPOM KOHKYPEHMHUX
nepegaz, 0CobOIUBOI ICMOPIEID CMAHOBLEHHS, HAAGHUM IMIONHCEM, KIIOYOBUMU pecypcamu ma
npooremamu.

Knrwowuosi cnosa: Openounc mepumopii; cmpameiyHuti nioxio, CcoyianbHuti OpeHo;
NIONPUEMHUYLKULL OPEeHO, MYypUCMUYHULL OPEHO, eKoI02IYHULL OPeHO.

Haranbsa B. Kosiognenko
CyMCKoll HAUUOHAIbHBLIL AZPAPHBLI YHUBEpCUmem, YKpauHna

YIPABJIEHUE BPEH/IUHI'OM AJIMUHUCTPATUBHO-TEPPUTOPUAJIBHbBIX

OBPA30OBAHMI B CUCTEME COIIMAJIBHO-9KOHOMHUYECKOT'O PA3BUTHS
Cmambs nocesawjena axmyaibHbiM 60NPOCAM YNPABIeHUs OPEHOUH2OM AOMUHUCIPAMUBHO-
MeppUmMopUAIbHbIX 00PA308aHULL 8 CUCmeEMe COYUATbHO-IKOHOMUYecKo2o pazsumus. Ha ocnoge
aunanusa meppumopuanbHulx 0ouun CymMcKo2o pecuoHna, 6 0CHO8Y KOMOpo2o Oblll NOJLONCEH PACUEM
0100%cemuoll  IPheKkmusHocmu  Kaxk COOMHOULeHUs1 00X0008 00weeo Gounoa odcumenel
(¢punancoswiii nomenyuan o6veduHénnvix meppumopuanvusvix oowun (OTO)) u pacxodos obwezo
¢onoa, Ovinia noomeepoicoeHa eunomesd O CYUWECMBOBAHUU  3AKOHOMEPHOCMU  MeHCOy
VCHewHOCmbl0  (OVHKYUOHUPOBAHUS ~ OOBEOUHEHHOU  MEeppUmopuanvbHol — oowunsl U
cmpame2uieckum no0Xo0oM 6 ynpaeieHuu. B kauecmee npuopumemmuvix HaAnNpasieHull pazeumus
OpeH008 00beOUHEHHBIX MEPPUMOPUATLHBIX OOUWUH NPEONIONCEHO PACCMAMPUBAms Ciedyoujue:
openovl  epynnol  coyuanvnozo npuopumema OTO; Openovl epynnvl npeoOnpuUHUMAMEnbCKO20
npuopumema OTO; 6Openovt epynnet mypucmuyeckozo npuopumema OTO; 6penovt epynnvl
akonozuueckoeo npuopumema OTO. Ha ocrose npednoscennoli nociedogamenbHOCMU 2MAanos
onpeodeneHus NPUOPUMEMHBIX HANPAGIeHUll pa3sumus OPeH008 00beOUHEHHBIX MEPPUMOPUATLHBIX
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oowun, OvLla copmuposana cmpameeuveckas mampuya paseumus openooe OTO Cymckozco
peauona. Hcnonvzosanue npeonodiceHHO20 — CMpAmMe2udecko2o  nooxodd K — OnpeoeieHuro
NPUOPUMEMHBIX HANPABLEHUNl pA38umus OpeH008 00beOUHEHHBIX MePPUMOPUATLHBIX OOWUH
N0380IUM NOCMPOUMb YCNEUIHYI0 MAPKemuHeo8yo cmpamezuio pazeumus CyMcKo2o pecuoHa Kax
30HMUYHO20 OpeHOa, KOmopulli couemaem 8 cebe cyoOpeHobl 00beOUHEHHBIX MEPPUMOPUATILHBIX
00WUH, pacnpedenrénublx no Kpumeputo npuopumemuocmu pazeumusi. Taxoil nooxo0 no3eonum, ¢
OOHOU CIMOPOHbL, NOCMPOUMb YHUDUYUPOBAHHBLIL ANOPUMM PA3PAOOMKY, PA3GUMUSL U 6HEOPeHUs
MeppUmMopUaIbHO20 OpeHOuH2a U MapKemuHea, a ¢ Opyeoll — y4ecmsb YHUKAIbHble 0COOEHHOCMU
kaxcoot OTO ¢ eé unousudyanbHbiM HAOOPOM KOHKYDEHMHBIX Npeumyuiecms, ocobou ucmopueti
CMAHOBIEHUS, UMEIOWUMCSL UMUOICEM, KITOUe8bIMU PECYPCAMU U NPODIEMAMU.

Knroueevle cnosa: openoune meppumoputi, cmpamecuieckuii H00Xo0,; COYyUaIbHblil OpeHo,
NpeonpuUHUMAamensCKull OperHo; mypucmuyeckuti OpeHo, dKoa02uecKuti OpeHo.

Natalia V. Kolodnenko
Sumy National Agrarian University, Ukraine
BRANDING MANAGEMENT OF ADMINISTRATIVE TERRITORIAL UNITS
WITHIN THE SOCIOECONOMIC DEVELOPMENT FRAMEWORK

From the perspective of socioeconomic development framework, the article provides
insights on the contemporary issues of branding management of administrative territorial units.
Following the analytical review data on Sumy region communities based on the calculation of
budget efficiency as the ratio of the community general fund income (financial potential of united
territorial communities (UTC)) and the general fund expenditures, the hypothesis as to the
consistent relationship between the successful performance of the united territorial community and
strategic approach to its management has been verified. As the key priorities for the united
territorial communities brand development the study offers to consider the following: UTC social
priority group brands; UTC entrepreneurial priority group brands; UTC tourism priority group
brands; and the UTC green brands. Based on the proposed algorithm for setting the priority areas
of the united territorial communities brand development, a strategic matrix of UTC brand
development of the Sumy region has been constructed. The implementation of the given strategic
approach to setting the priority areas of the united territorial communities brand development will
contribute to building a successful marketing strategy for the Sumy region as an umbrella brand
that combines subbrands of united territorial communities, further distributed according to the
development priority criterion. This approach allows, on the one hand, to design a unified
algorithm for the development, operation and implementation of territorial branding and
marketing, and on the other — to consider the unique characteristics of each of the UTC with its
individual set of competitive advantages, specific history, image, key resources available and
associated problems.

Keywords: territory branding; strategic approach; social brand; entrepreneurial brand;
tourist brand; green brand.

IMocTanoBka mnpo6JeMu. [HTEHCHUBHICTH CBITOBOi TiioOamizamii, MPUCKOPEHHS TEMIIB
PO3BHTKY MOOUIBHOCTI JIFOJICBKOTO KamiTay, ()IHAHCOBHX pecypciB Ta iaed y BHIJISAAL
IHTENEKTYaJIbHOTO MOTEHIiay (GOPMYIOTh HEOOXiIHICTh 3aCTOCYBAaHHS CTPATETIYHOTO MiAXOIY 10
yIOpaBIiHHA TEPUTOPIAMH, MO0 TMependayae BHUKOPUCTAHHS CHCTEMHOIO TEPUTOPIaJIbHOTO
MapKeTUHTy Ta OpeHIuHry TepuTopiil. BpaxoByrouum TOH ¢akT, 1m0 Mo3ulli KpaiH y CBITOBHX
r7100aNbHUX PEUTUHraX, TAKUX SIK PEHTHUHT IN100ANbHOT KOHKYPEHTOCIPOMOXKHOCTI, 1HBECTULIIHOT
MpHUBA0JIMBOCTI, IHHOBALIHHOTO PO3BUTKY (DOPMYIOTHCS HE JIMIIEC HAa HAI[lOHATBHOMY piBHI, a U
IUISIXOM PO3BUTKY PETi1OHIB, MyHIITUTIATITETIB, OKPEMHUX MICT, CEJIMII Ta CEJ, 3HaUyIIOCTI Ha0yBa€e
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PO3BUTOK OpEHAMHTY TEpUTOpiaIbHUX OAMHHUIL. Pedopma nmeneHtpanmizanii B YKpaiHi Hamaiga
JIOTATKOB1 MOXJIMBOCTI 00’ € THAHUM TEPUTOPIATBHIM I'pOMaJiaM TiTHO KOHKYpYBaTH B OOpOTHO1 3a
pecypcu, 1HBECTHINI Ta MapTHEPiB, IIO CBOEK YEProl  MIJKPECIUIO  aKTYalbHICThH
OpEHI00PIEHTOBAHOTO IIIX0Ty B YIpaBiiHHi [1].

Opniero 3 TepeayMOB CTBOpPeHHS e(eKTHBHOI cTpaTerii  OpeHay 00’ e€qHaHUX
TEPUTOPIANILHUX TPOMaJ € BHU3HAYCHHS TMPIOPUTETHUX HANPSAMIB MAPKETUHTOBOI MOJITUKU
reorpadiuHuX OJMHHUI, CHPSAMOBAHOI Ha (POPMYBAaHHS OCOONMBHUX (IIPUTAMAHHUX CaMme IEBHIN
TEPUTOpIATILHIA TpoMaJi) KOHKYPEHTHHUX IepeBar, ki BigoOpakaTUMYTh I[IHHOCTI, BIACTHBOCTI,
BIIMIHHY 1IEHTHYHICTb Ta FOJIOBHY 1/1€10 pO3BUTKY Ta QpyHKuionyBaHHs OTT .

AHaJ3 oCTaHHIX Kepes, A0CTiKeHb Ta mnyoOaikamii. Haykosiii, ski 3aliMarOThCs
BUBYCHHSM TIPOOJIEMH PO3BUTKY TEPUTOPIAILHMX TpoMaa Ta OpeHAuHTy Teputopiii [2-9]
CXOAATHCS Y AyMII, IO TPOMAaad Ta TEPUTOPii, SKUM MpPUTaMaHHE IOCTYIOBE BIPOBAIKEHHS
B3a€MOIIOB’ SI3aHUX MAPKETHHIOBHUX 3aXOJIiB, € OUIBII KOHKYPEHTOCIPOMOXHUMHU Ta YCIIIIHUMHU B
CBOEMY pO3BUTKY. lIpiopuTeTHUM [JIs1 TaKMX TEPUTOpIaIbHUX OJIUHUIL € JOCATHEHHS MLiIei
CTaJIOTO PO3BUTKY IUIAXOM 3aly4eHHS 1HBECTHUIil, PO3BUTKY MaJOro Ta CEPEIHHOTO
MiIPUEMHUIITBA, CTBOPEHHS MPUBAOIMBOTO IMIIXKY, HAJArOPKEHHS CTPATET1YHUX MapTHEPCHKUX
BiTHOCHH, TOCWJICHHS TYPUCTUYHOI MPUBAOIMBOCTI Ta MOMIMIICHHS 100p00yTy HAaCEICHHS.

Meta npociaiizkeHHs:. MeTo CTarTi € OOTpyHTYBaHHS 3aXOiB IOJIO IIiABUIICHHS
e(EeKTUBHOCTI yNpaBIiHHA OpPEHIMHTOM aJMiHICTPAaTUBHO-TEPUTOPIAIbHUX YTBOPEHb IUIIXOM
BU3HAYCHHS NPIOPUTETHUX HAMPSIMIB PO3BUTKY iX OpEH/IIB.

Pezynomamu  oocnioscenns. bepyunm 10 yBarm OyMKY HAyKOBLIB IIOJ0 3aJIeKHOCTI
yCHIITHOCTI (YHKIIOHYBaHHA 00’€THAHMX TEPUTOPIAILHUX TPOMAJ BiJl HASBHOCTI MPOIYyMaHOTO
CTpPATETIYHOTO MapKETUHTY, OyJIO MPOBEACHO aHalli3 TePUTOpialbHUX TpoMa]; CyMCHKOTO pErioHy.
B ocHoBy Takoro anamnizy 0yio mokiaaeHo po3paxyHok O0romkeTHoi epextuBHOCTI OTI CyMchkoro
pErioHy SK CIHIBBIIHOIIEHHS JIOXOJiB 3arajbHOro ¢oHay Ha 1-ro MemkaHus (¢piHaHCOBHIMA
noteniian OTT) Ta BuaaTkiB 3arasibHOro (poHIy Ha 1-ro MemkaHIs. Po3paxyHKOBHI MMOKa3HUK
BiZoOpakae TOTEHIa]l CaMOAOCTATHOCTI TEPHUTOpIabHUX TpOMaJ, IO HA Hally JyMKY,
XxapakTtepusye eQeKTUBHICTh CTPATETiYHOTO PO3BUTKY Ta MOXE CIYTryBaTH I1HAMKATOPOM
ycmimHocTi  gyHkmionyBanHs OTI. B Toif ke dac, CHIBCTaBJICHHS ITOKa3HHWKA OFOJKETHOI
€(DEeKTUBHOCTI 3 HASBHICTIO YITKO C)OPMOBAHOI CTpATETii PO3BUTKY HAJIACTh MOXKJIMBICTh BUSBHTH
3aKOHOMIPHICTh MK YCHIIIHICTIO (YHKIIOHYBaHHS 00’€IHAHOI TEPUTOpiaJbHOI TpoMaad Ta
CTpATEeTIYHUM ITiJIX0JIOM B yIIPABJIiHHI.

Indopmaniiinoro 6a3oro gocuimkenus ciayrysaiu caiitu OTIT Cymcbkoro periony [10], sxi
OyJI0 JOCHIDKEHO Ha TpeJAMET HasABHOCTI cTparerii Ha caiti. KpiM Toro, BXimHI JaHi AJid
po3paxyHky OromkeTHOi edektuBHOCTI OTIL Oyno B3sATO 3 pEUTHHTY OIIHKH (DiHAHCOBUX
noka3HukiB O0ropketiB 806 OTT 3a 2019 pik [11].

B Tta6n. 1 momano pe3ynbTaTH aHamily 3aiexHocTi OropkerHol edextuBHocTi OTI Bix
HassBHOCTI CTpaTerii PO3BUTKY K (paKTOPY BIUIMBY Ha YCHIIIHICTh (YHKIIIOHYBAaHHS TPOMAJIH.

3a pesynbraTaMH TPOBEICHOTO aHANi3y MOXHAa 3pOOMTHM BHCHOBOK IIOJIO ICHYBaHHS
3asIe’)kHOCTI OrokeTHOT eekTrBHOCTI OTT Big HAIBHOCTI cTpaTterii po3BUTKY. Sk BUIHO 3 TaoI. 1,
OTT 3 HaiiMeHIIOK OKETHOIO e(EeKTUBHICTIO HE MAalOTh CTparerid po3Butky, a Bci OTL 3
HaWO1IBIIOK OFKETHOI €PEKTUBHICTIO (DYHKITIOHYIOTh 32 PO3POOJICHOIO CTPATETIENO.

OTxe, TimoTe3y MO0 ICHYBaHHA 3aKOHOMIPHOCTI MK YCIHIIIHICTIO (YHKIIOHYBaHHS
0o0’enHAaHOT TEpUTOpiaNbHOI TpPOMAAM Ta CTPATEriyHUM MIIXOJOM B YIpPaBIiHHI  Oyio
MIATBEPIKEHO, IO CBOEKO YeProro, (opMye MepeayMOBY IS TOIUTBHOCTI pO3POOKH CTPATETIYHOTO
MiIXOAY 0 BU3HAYEHHS MPIOPUTETHUX HAMPSIMIB PO3BUTKY OPEHIIB 00’ €IHAHUX TEPUTOPiaTbHUX
rpoMa.
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Tabnuys 1

AmnaJi3 3anexHocTi 0101:keTHOI epexkTuBHOCTI OTI' Bix HassBHOCTI cTpaTerii po3BUTKY

SIK (paKTOPY BILIMBY HA YCHIIIHICTh PYHKUiIOHYBAHHS TPOMaIn

Jloxoau 3araabHOTO Bunarku BrokeTHa HassHicts

Hazsa OTI onny na 1._ FO MEIIRAMIEL, | - 3araibHOro e(deKTUBHICTh | cTpaTerii

IpH (piHaHCOBUI ¢donny Ha 1-ro OTI POSBHTKY

noteniian OTT) MEILIKaHL, TPH
YepHeTunHCHKA 9637 10338,6 0,93 +
Jpyx0iBchKa 5706,3 6162,2 0,93 +
Tanuruaceka 6032,7 6532,3 0,92 +
Komummanceka 12599,6 13869,3 0,91 +
CremaHiBcbKa 5649,8 6252,7 0,90 +
JlyOoB’si3iBCbKa 6261,6 7054,9 0,89 +
BepesiBchka 6770,7 7760,6 0,87 +
MukosaiBceKa 6009,4 6911,2 0,87 +
AHJpisiIiBChKa 6021,6 7094,8 0,85 +
BoueukiBchka 6789,1 8213 0,83 +
Binsiranceka 49432 6226,7 0,79 -
KpacHominbscbka 5180,6 6606 0,78 +
XoTiHChKa 5301,2 6911,5 0,77 +
bopomisiHChKa 5550,7 72497 0,77 +
KposeBenpka 3981,5 5295,6 0,75 -
HenpuraiiniBcbka 5030,5 6713,1 0,75 +
HoBocno6inceka 5416,9 7327,6 0,74 -
KopoBuHCEKa 3582,8 4886,7 0,73 +
TpocTsHenbka 5219,6 7323,6 0,71 +
MuxkonaiBcbKka

(BiomiabChKUi palioH) 5036,6 7243,1 0,70 +
bypuHCEKa 4669 6723,7 0,69 -
Binoninscbka 4961,5 7213,1 0,69 +
3H00-HoBropojaceka 5093,5 8191,5 0,62 +
MuporniibCchka 4560,7 7734,7 0,59 +
KupukiBchka 3158,1 5667.,9 0,56 +
HwxHbOCHpOBaTCHKA 3028,2 5611,2 0,54 -
BepxHbocupoBarchka 3032,2 6108,3 0,50 -
UymnaxiBchka 2346,2 4961,7 0,47 -
I'pyHCBKa 2539,3 5822 0,44 -
ITocTkuHCHKA 3266,9 7548,7 0,43 -

Llorcepeno: asmopcbka KOMRIIAYIA.

BpaxoByroun Te, 110 10 OCHOBHHX TPYII LIIHOBOI ayAUTOPii B TEPUTOPIAIbHOMY OpEHIIUHTY
HaykoBIi [2, 3, 7, 12] BigHOCATH 1HBECTOpIB, MiAMPHEMIIIB, MApPTHEPIB, MiICIIEBE HACENEHHS Ta
TYPHUCTIB a TaKOXX KEPYIOUHCHh TOJIOBHUMH HANpPSIMaMHU CTPATErii CTAIOT0 €KOHOMIYHOTO PO3BHUTKY
VYkpainu (iHBecTHUIii{Ha NpUBAaOIUBICTb, PO3BUTOK MiNPUEMHHULITBA, €HEProe(heKTUBHICTh, 3aXHUCT
HABKOJIMIIIHBOTO CEpPEAOBHUINA, COIlaJibHa OpIEHTOBAHICTh) B SIKOCTI IPIOPUTETHHUX HAIPSIMIB
PO3BUTKY OpeH[IiB 00’ €THAHUX TEPUTOPIATBHUX I'POMA/] 3aIIPOTIOHOBAHO PO3IJIAIaTH HACTYIIHI:

- Openau rpynu couiansHoro npiopurery OTT;
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- Openau rpynu mianpueMHunbkoro npioputery OTT

- Openau rpynu TypuctudHoro npioputety OTT;

- Openau rpynu exosnorignoro npiopurety OTI .

Kpim Toro, nporec OpeHauHTy 00’ €THAHUX TEPUTOPIaTLHUX TPOMaJ meperdavae mo-mepiie,
MO3UIIIOHYBaHHS, $IKE pEali3yeThCsl dYepe3 BHU3HAUCHHS HANUCHIBHIIIMX Ta BHUHATKOBHX
KOHKYPEHTHUX IIepeBar Tepuropii 3 MeTo0 (GOopMyBaHHS YHIKAJIBHOT MO3UII; MO-Ipyre —
MPOCYBaHHS, IO TIependadyae MaKCHMajbHY BIIMOBIAHICT 3alUTaM IUJIBOBOI  ayJIUTODIi,
BPaxOBYIOUHM HasBHI Ta MOTEHIIWHI pecypcu. ['omoBHOW Metoro Openamary OTI mae crartm
MakCcMMallbHa KOHLIGHTpAIlii Ha TepeBarax TEpUTOpii Ta dYiTKe BiAOOpaKEHHS HAsBHHUX
KOHKYpPEHTHUX TmiepeBar. 3aBaaHHsM Openny OTI € cTBopeHHs 3 ycimMa rpynamu LiJIbOBOi
ayUTOpii NEBHUX BiAHOCHHU, (POPMYBAHHS €MOLIWHOI IPHUB’A3aHOCTI 1 JIOSITBHOCTI.

Omxe, Oepyun 10 yBaru 3amporoHoBaHe posnojiaeHHs Operaie OTI 3a mpiopuTeTHUMU
HanpsMaMH PO3BHUTKY, apXiTeKTOHIKY OpeHy CyMCBHKOTO PETiOHy 3alporOHOBAHO PO3IIIAAATH SK
30HTUYHUN OpEeHI, SKUA TOeaHye B co01 cyOOpeHAu 00’€IHaHUX TEPUTOPIAUTHPHUX TpPOMa,
PO3MOAUICHUX 32 KPUTEPIEM MPIOPUTETHOCTI PO3BUTKY HA YOTHUPH TPYNHU: CyOOpEeHIH Tpymnu
comianpHOro npioputety OTI, cy006penau rpynu mianpuemMuuiibkoro npioputety OTI, cy60penan
rpymu typuctuuHoro npioputery OTT, cy60penau rpynu exosnorignoro npiopurery OTI (puc. 1).

~ N

3O0HTUYHUI DOpeHa
CyMCBbKOro periony

N
/ N\ 7\ 7\ 7N\

Cy0606peHan rpynu Cy66peHau rpynu Cy66peHau rpynu Cy66peHnau rpynu
coulaneHoro MANPUEMHULIbKOIO TypUCTUYHOrO eKonoriyHoro
npioputety OTI npioputeTy OTI npioputeTy OTI npioputety OTI

S S SR S

Bpeng OTF  Bpewup OTF  bpena OTE EF’e“ﬂ OTl' Bpeun OTT  Bpeng OTF  Bpena OTT  Bpena OTT
~ ~ S—r -~ ~’ ~—’ ~—

IDicepeno.: nobydosano agmopom.
Puc. 1. ApxitexTonika oOpenny CyMcbKOro periony

3anporoHoBaHa  apXiTEKTOHIYHA  CTPYKTypa mependadae  po3poOKy  €KOHOMIYHO
OOI'PYHTOBaHOTO 1HCTPYMEHTApi0 IIOJ0 BH3HAYEHHS MPIOPUTETHUX HAIPSIMIB PO3BUTKY OpEHIIB
00’€THAHUX TEPUTOPIATILHUX T'POMaJ, BUKOPUCTAHHS SKOTO JO3BOJMTH PO3MOAUIMTH 00’ €IHaHI
TEpUTOpiaIbHI TPOMAIU Ha BiAIOBITHI TPYNHU Ta 3alpoINOHYBaTH cTparterii po3BuTKy Openais OTT
BUXO/SYM 3 BCTAHOBJIEHOI MNpPIOPUTETHOCTI. BU3HAUeHHS NPIOPUTETHUX HANPSAMIB PO3BUTKY
OpeHniB 00’€THAHUX TEPHUTOPIANBHUX TPOMAJ TPOIMOHYETHCS MPOBOJUTH HA OCHOBI HACTYMHOI
TTOCJTIIOBHOCTI €TalliB, Ky MPEICTaBJICHO Ha pUC. 2.

BinnoBigHO 3anponoHOBaHii MOCTiOBHOCTI, Ha MEPIIOMY €Tarli BU3HAYSHHS MPIOPUTETHUX
HampsiIMiB  pO3BUTKY OpeHniB 00 ’€IHAHUX TEPUTOPIaAIbHUX TpoMaa HEOOXiHO MPOBECTU
JIarHOCTUKY KOHKYPEHTHOTO CEpENIOBHINA, BHYTPIIIHIX Ta 30BHIMIHIX ()aKTOPIB BILIMBY 3 METOIO
BUSIBJIGHHS KOHKypeHTHHX mnepeBar meBHoi OTI. 3 mieto meroro Oyno IOCHIKEHO CTpaTerii
po3Butky 11 OTT" Cymcbkoro perioHy Ha NpeAMET BHOKPEMIIEHHS T'OJOBHMX KOHKYPEHTHHUX
nepeBar IpyHTYIOUYHCh Ha 3asBiieH1l Micii Ta npoBeaeHomy SWOT-ananisi.
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Eramn 1 /liarHocTHKa KOHKYPEHTHOTO CEPEIOBUINA, BHYTPIIIHIX Ta 30BHIMIHIX (GaKTOpiB BIUIUBY 3
METOI0 BHSBIICHHS KOHKYpeHTHUX nepesar nmesHoi OTT

v

Etan 2 ®opMyBaHHS CHCTEMH MOKa3HUKIB /Il BU3HAUCHHS IPIOPUTETHUX HANPSMIB PO3BUTKY OpeHIIIB
00’ e THAaHUX TEPUTOPIATBHIX TPOMaJ Ha OCHOBI CKJIQJIOBHUX: OPEHIUHT COIliaTbHOTO MPIOPHTETY
(Ben), OpenauHr ninnpueMHubKoro npiputery (B,y), OpeHIUHT TYPHCTHYHOTO MPIOPUTETY

(B.g), Operaunr exonoriunoro npiopurety (Bgy)

v

Ertan 3 [IpoBenenHs pakTOpHOTO aHAI3y CUCTEMH MOKA3HHUKIB 3 METOIO BIIOOPY iHPOPMATHBHUX
o3Hak noxiny OTT 3a cknaposumu (ben), (brm), (brm), (bem) Ta Bu3HaueHHs GakTopHUX
HaBaHTaXXeHb (Koe(illieHTIB BaroMoCTi) sl pO3paxyHKY IHTErPajJbHOTO TIOKa3HUKA PO3BUTKY
30HTHYHOTO OpeHay CyMCBHKOTO PEeTioHy

Hage = Qe fin + K + Qe fir + €01
ne X, — 3HaueHHs K-of o3Haku s | -ro 00'ekTa y BUIMIAAi MiHIHHUX KoMOiHaIliil 3Ha4eHsb f,, hakTopin

f. Ha 00'eKTax 3 HEB SA3KAMHU Ei

Etan 4 BritoueHHS j-TO 4aCTKOBOTO MOKa3HUKA i-0i CKIaI0BOI JIO TPYIH HAHOLIBII BIUIMBOBUX 3
METOI0 TToaainbIoi kinacrepizamii 06’ ektiB (OTI') Ha OCHOBI 00paHMX ITOKA3HUKIB

—ih
o

- —

— ~—
—
L R
—

~— .
—
—

Eran 5 Anani3 pe3ynbraTiB KiIactepizaii,
BU3HAYEHHS CKJIA/ly KOJKHOTO KJIacTepy Ha OCHOBI

- JUCTICPCIHOTO aHaTI3y -
Cy606penu rpynu Cy66pemm rpynu
COL1AJIBHOTO MIPIOPUTETY H1ANPUEMHULIBKOTO
OoTr npiopurery OTT
Cy60pennu rpynu Cy00penau rpynu
€KOJIOTIYHOTO TypPUCTUYHOTO
npiopurery OTT

npioputery OTT

Etan 6 ®opMyBaHHS cTpaTeriyHoi MaTpUIi MPiIOPUTETHUX HANpPsIMiB po3BUTKY OpenniB OTI

IDicepeno: nobydosano agmopom.
Puc. 2. llocninoBHicTh eTaniB BU3HAYECHHS IPIOPUTETHUX HANIPSIMIB PO3BUTKY OpeHIB
00’€IHAHMX TEPUTOPIAJILHUX TPOMAJT

CHUCTEeMY TIOKa3HHUKIB, SIKI KOMIUIEKCHO

Ha gpyromy erami Oyno chopmMoBaHO
XapaKTEePU3yBaTUMYTh MPIOPUTETHICTh HANPSIMIB PO3BUTKY OpeHIIB 00’ €qHAHUX TEPUTOPIaTbHUX
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rpoMajJ Ha OCHOBI HAaCTYMHHUX CKJIQJIOBUX: OpeHIUHT coliansHoro npiopurery (b cm), Openaunr
nianpueMHuiibkoro npiputery (b mm), Openmunr TypuctuuHoro npioputety (b Tim), OpeHauHT
exosoriynoro npiopurety (b_em).

Tperiit eran nonsirae y Bigoopi inpopmatuBaux o3Hak noxiny OTI 3a cknamoBumu (bem),
(brmm), (brm), (bem) Ha OCHOBiI (pakTOPHOTO aHANi3y Ta BU3HAYCHHS (PAKTOPHUX HABAHTAKECHB
(koediIieHTIB BaroMocTi) KOXXKHOTO (haKTOpy 3a CKIAJOBHMHU IMPIOPUTETHOCTI PO3BHUTKY OpEH/IIB
OTT.

YeTBepTUM €TAIIOM BH3HAYCHHS MPIOPUTETHOCTI HANIPSIMIB PO3BUTKY OPEHJIIB € MPOBEICHHS
KJacrepizamii 00’€JHAHUX TEPUTOPIATBHUX TPOMAJ 3a JIONOMOrol Meroay k-cepemnix 3
BUKOPUCTAHHSAM TPyl HAaWOUIBII BIUIMBOBHX ITOKA3HUKIB 3a KOXKHOK CKIIJ0BOIO (OpeHIUHT
couiansHoro mpiopurery (b cm), Openmunr mianpueMmuuipkoro mpiopurery (b mm), OpenauHr
TypuctruHoro npiopurery (b tm), 6peraunr exosnoriunoro npioputety (b_em)).

3a pesynbratamu knactepizauii Bci OTI posnozgineno nHa Hactymui rpynu: Kmacrep 1
(comianpHO-TIIAIpUEMHUIbKHK); Kmactep 2 (ekomoro-typuctuunuit); Kmacrep 3 (comianbHo-
exosioriunuii); Kmacrep 4 (mianpueMHUIIBKO-TYPUCTUIHUN ).

OcranHiM eTanom € (OpMyBaHHS CTPATETIYHOI MAaTPHUIll IPIOPUTETHUX HAMPSMIB PO3BUTKY
opennis OTT (puc. 3).

Knacmep 4
(nionpuemnuypro-
MYpPUCMUYHULL)

Knacmep 2 (exonoco-
mypucmuyHutL)

Typucmuunuu
bpeno

.
(Y= )
g = KpacHominbcbka
“ S8 MuxkonaiBcbka
< . E . . v v
XS (Binominbebkuit paifoH)
<
.é 5 TpocTtsHerpka
23 & YepHUYIUMHCHKA
>~ 2}
SV Sen
=

Binoninberka, bepesiBcbka,
Hosroponaceka, Komuinanceka,

AmnnpisiBcbka, bopomisiHCbKa
BoueukiBcbka, BypuHchKa,
BepxHubocupoBaTchbka, Binbimanckbka,

I'pyHceka, [ly6oB’s3iBebka, KupukiBebka,

Koposuncrka, Kponeserpbka,
MuxkonaiBecska, MUpPOIIIBChKa,
HwxHpocuposatcbka, HoBocnobinckka,
CrenaniBcbka, X0TiHChKa, YynaxiBchbKa,

Iionpuemnuyvruil
bpeno

[anurunaceka Knacmep 3

Knacmep 1 (coyianvho- coyianvHo-

NIONPUEMHUYLKUILL) eKono2iUHUll
Coyianvuuii bpeno Exonociynuii openo

IDicepeno: nobydosano agmopom.
Puc. 3. Crpareriuna MaTpuusi NpiopuTeTHUX HANMPAMIB PO3BUTKY
openaiB OTT" Cymcbkoro periony

[IpencraBinena wmatpuis TpeACTAaBIsIE COOOK CTpPATETiUHMM TMIAX1A 10 BH3HAYCHHS
NPIOPUTETHUX HAINPSIMIB PO3BUTKY OpeHIIB 00’€qHaHUX TepuropianbHuX rpoman CyMCBKOTO
periony. BiamoBigHO 10 OoTpuMaHUX pe3ynbTaTiB crpaterii po3BuTky OpeHmiB OTIT Cymcbkoro
PErioHy CIij MOMIIUTH Ha HACTYIHI 4 Tpynu:

1. Crpareris comiansHo-ianpueMuauiibkoro openay (Llloctunceka OTI);

2. Ctpareris ~ exojoro-typuctuunoro  Openny  (Kpachominbcbka,  MmuxomiaiBcbka
(bimoninbcrkuii paiioH), TpocTsHebka, YepHUUYHUHCHKA);,
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3. Ctpareris  couialbHO-€KOJIOTIYHOTO  OpeHay  (AHapismiiBcbka,  bopomisiHCbKa

boueukiBchka, bypuHchka, BepxnpocupoBarchka, Bimbimanceka, ['pyHcbka, JlyOoB’si3iBChKa,
Kupukiscrka, KopoBuncrska, KponeBenbka, MukonaiBcreka, Muporiiabchbka, HUKHbOCHPOBATCHKA,
HoBocno6inceka, CtenaniBebka, XoTiHChKA, YynaxiBebka, [lanuruaceka);

4. Ctpareris  MigIPUEMHULBKO-TypucTHYHOTO Openny (bimominbcbka,
Hpyxo6iBcbka, 3H00-HoBroposceka, Komummanceka, HegpuraiiniBcbka).

Cunin 3a3HaunT, mo posnoaiieHHs OTI 3a cTpaTeriyHMMU HaNIPSIMKaMHu PO3BUTKY OpeH/IiB
BiIOYJIOCH HAa OCHOBI BHW3HA4Y€HHs MPIOPUTETHUX HANPSAMIB iX PO3BUTKY. 3arajibHa CTpaTeris
PO3BUTKY 30HTUYHOTO OpeHay CyMmcbKOro perioHy Mae OyTH moOynoBaHa 3 ypaxXyBaHHSAM
IHTErpaJIbHOTO TIOKa3HUKA.

BucHoBkHM. BUKOpUCTaHHS 3ampoONOHOBAHOTO CTPATEriyHOTO MiIXOAY [0 BU3HAUYEHHS
MPIOPUTETHUX HANPSIMIB PO3BUTKY OpEHMIB OO0 €IHAHMX TEPHUTOPIaIbHUX TI'POMaJ JIO3BOJIMTH
noOylyBaTu YCIIIIHY MapKETHHIOBY CTpaTeriro po3BUTKY CyMCBKOTO PErioHy SIK 30HTHYHOTO
OpeHy, KW MOETHY€E B cO01 cyOOpeHIn 00’ €JHAHUX TEPUTOPIATBHUX TPOMaJ, PO3MOAUICHUX 3a
KPUTEPIEM MPIOPUTETHOCTI PO3BUTKY. Takuil Migxia J03BOJIsE, 3 OJHOro OOKy, moOymyBaTu
yHI(DIKOBAaHUN aITOPUTM PO3pOOJICHHS, PO3BUTKY Ta BIPOBAKCHHS TEPUTOPIATBLHOTO OPEHIUHTY
Ta MapKeTUHTy, a 3 iHmoro OOKy, BpaxyBaTu yHiKaJbHI ocobmuBocti koxknoro OTIT 3 iioro
IHIUBITyalbHUM HAaOOpPOM KOHKYPEHTHHX TepeBar, 0COOJMBOIO iICTOPI€I0 CTAHOBJICHHS, HasSBHUM

BepesiBcrka,

IMIJpKEeM, KITFOYOBUMHE PECYpPCaMU Ta MPOOIIEMH.
References

1. Brendynh i marketynh terytorit U chomu sekret
naibilsh uspishnykh mist v Ukraini? [Branding and
marketing of territories What is the secret of the most
successful cities in Ukraine?]. Retrieved from:
https://decentralization.gov.ua/uploads/library/file/486
/Regional_BrandingMarketing_2201.pdf [in
Ukrainian].

2. Anholt, S. (2007). Competitive Identity: The New
Brand Management for Nations, Cities and Regions.
1st edition. Palgrave Macmillan. 160 p.

3. Veleshchuk, S.S. (2015). Terytorialnyi brendynh
yak instrument sotsialno-ekonomichnoho rozvytku
rehionu [Territorial branding as a tool of socio-
economic development of the region]. Stalyi rozvytok
ekonomiky [Sustainable economic development],
No. 3 (28), P. 146-152 [in Ukrainian].

4. Pavlova, 1.0. (2017). Stratehiia brendynhu
ob’iednanykh terytorialnykh hromad Pivdennoho
rehionu [Branding strategy of the united territorial
communities of the Southern region]. Visnyk ONU
[Bulletin of Odessa National University], T. 22,
Vol. 12 (65), P. 199-203 [in Ukrainian].

5. Borshch, H.A., Vakulenko, V.M., Hrynchuk, N.M.,
Dekhtiarenko, Yu.F., Ihnatenko, O.S., Kuibida, V.S.,
Tkachuk, A.F., Yuzefovych, V.V. (2017). Resursne
zabezpechennia ob’iednanoi terytorialnoi hromady ta
yii marketynh: navch. posib. [Resource provision of

30

Jlitrepatypa

1. Bpenaunr 1 MapkeTHHr TepuTopiii VY
YOMY CEKpEeT HAaWOUIbII YCIIIIHUX MICT B
VYxpaiui? [Enexrponnuii pecypc]. — Pexum
noctymy.  https://decentralization.gov.ua/
uploads/library/file/486/Regional_Branding
Marketing_2201.pdf.

2. Anholt S. Competitive Identity: The New
Brand Management for Nations, Cities and
Regions / S. Anholt. — 1st edition. —
Palgrave Macmillan, 2007. — 160 p.

3. Benemyxk C. C. TeputopianbHuii
OpeHIMHT 5K IHCTPYMEHT COI[iaJIbHO-
€KOHOMIYHOTO  PO3BHTKY  periony /
C.C.Benemyk // Cramuii  po3BHTOK

exoHomiku. — 2015. — Ne 3 (28). — C. 146
152.

4. TTaBnoBa I. O. Crtpareris ~ OpeHIUHTY
00’€THAHUX  TEPHUTOPIATBHUX  TpoMaj
[Tisgennoro periony / 1. O.IlaBmoBa //
Bicauk OHY imeni [I. Meunukoga.
2017. — T.22. — Bum. 12 (65). — C. 199—
203.

5. Pecypcue 3abe3meueHHss  00’enHaHOI
TEPUTOPIAJILHOI TPOMajy Ta ii MapKETHHT:
HaBY. ocio. / I'. A. bop,
B. M. BakyieHko, H. M. I'punuyk,
0. @. Jlextspenko, O. C. Irnarenko,



ISSN 2413-0117 MNPOBJIEMU PO3BUTKY
BICHUK KHYT/ Ne 3 (147), 2020 EKOHOMIKHA
CEPISA: EKOHOMIYHI HAYKHA

the united territorial community and its marketing: a|B. C. Kyii6ina, A. ®@. Tkauyk,

textbook]. Kyiv. 107 p. [in Ukrainian].

6. Butenko, A.l., Umanets, T.V., Dariienko, O.V.
(2016).  Innovatsiini  pidkhody  do  otsinky
ekonomichnoi samodostatnosti terytorialnykh hromad
[Innovative approaches to assessing the economic
self-sufficiency ~ of  territorial ~ communities].
Ekonomichni innovatsii  [Economic Innovations.],
No. 62, P. 223-231 [in Ukrainian].

7.Serohin, S.M., Sharov, Yu.P., Borodin, Ye.l,
Honcharuk, N.T. et al. (2016). Upravlinnia stratehichnym
rozvytkom  ob’iednanykh  terytorialnykh  hromad:
innovatsiini  pidkhody ta instrumenty: monohrafiia
[Management of strategic development of united
territorial communities: innovative approaches and tools:
monograph]. Eds. S.M. Serohin, Yu.P. Sharov. D.:
DRIDU NADU. 276 p. [in Ukrainian].

8. Ganushchak-Efimenko, L.,  Shcherbak, V.,
Nifatova, O., Kolodiziev, O., Re¢bilas, R. (2019).
Methodological framework for integrated business
structures  branding development in  Ukraine.
Innovative Marketing, 15(2): 14-29.
d0i:10.21511/im.15(2).2019.02.

9. Nifatova, O.M., Dudko, P.M. (2019). Napriamy
pidvyshchennia rivnia intehrovanosti brendiv v
protsesi obiednannia [Directions for increasing the

level of brand integration in the process of
unification].  Visnyk  Kyivskoho natsionalnoho
universytetu  tekhnolohii  ta  dyzainu.  Seriia:

Ekonomichni nauky [Bulletin of the Kyiv National
University of Technology and Design. Series:
Economic Sciences], No. 6 (141), P. 109-118.

10. Sumska oblast. Obiednani terytorialni hromady
[Sumy region. United territorial communities].
Retrieved from: https://decentralization.gov.ua/areas/
0542/gromadu.

11. Otsinka finansovykh pokaznykiv biudzhetiv 806
OTH. Reitynh za 2019 rik [Estimation of financial
indicators of budgets of 806 OTG. Rating for 2019].
Retrieved  from: https://decentralization.gov.ua/
news/12192.

12. Nifatova, O. (2017). Sinergetic and complex
effects of branding of integrated business structures
and problems of management. Management, Issue 25,
P. 26-38.

31

B. B. IO3edoruu]. — K., 2017. — 107 c.

6. byrenko A. I. InHOBamiiiHi MIX0AW IO
OI[IHKK €KOHOMIYHOI CaMOIOCTaTHOCTI
teputopianbHux rpoman / A. I Byrenko,
T. B. YMmanenp, O. B. lapienko //
Exonomiuni igmosarii. — 2016. — Ne 62. —
C. 223-231.

7. YTpaBiiHHA CTPAaTeTIYHUM PO3BUTKOM

00’€THAHUX  TEPUTOPIAIBHUX  T'POMAL:
IHHOBAIlIHI MIIXOIW Ta 1HCTPYMEHTH:
MoOHOTpadis / C. M. Cepsoris,
1O. II. [Iapos, €. I. boponin,

H. T. 'onuapyk Ta iH.; 3a 3ar. Ta HayK. pej.
C. M. Cepyorina, lO.II. llapoga. .
JAPLIY HALLY, 2016. — 276 c.

8. Ganushchak-Efimenko L. Methodological
framework for integrated business structures
branding development in  Ukraine /
Lyudmila Ganushchak-Efimenko, Valeriia
Shcherbak, Olena Nifatova, Oleh Kolodiziev
and Rafat Rebilas // Innovative Marketing. —
2019. No. 15 (2). P. 14-29.
d0i:10.21511/im.15(2).2019.02.

9. Hiparora O. M. Hanpsimu migBUIIEHHS
piBHS 1HTErpoBaHOCTI OpeHMiB B Mpoleci
00’ eqHaHHSA / O. M. Hidarosna,
I[1. M. lynko  // Bicauk  KuiBchkoro
HaIllOHAJIBLHOTO YHIBEPCHUTETY TEXHOJIOTIH
ta au3aiiny. Cepis: EKOHOMIYHI HayKu. —
2019. — Ne 6 (141). — C. 109-118.

10. Cymcbka 00J1aCTh. O06’enHaHi
TeputopiasibHi  rpomaau  [EnexTponHuit
pecypc]. Pexxum  nmoctymy:  https://
decentralization.gov.ua/areas/0542/gromadu.
11. Ouinka (hiHaHCOBUX [MOKA3HUKIB
oromketiB 806 OTI'. Pewttunr 3a 2019 pik
[Enextponnuii pecypc]. — Pexxum gocrymy:

https://decentralization.gov.ua/news/12192.

12. Nifatova O. Sinergetic and complex
effects of branding of integrated business
structures and problems of management /
O. Nifatova // Management. — 2017. — Issue
25. —P. 26-38.



ISSN 2413-0117 MNPOBJIEMU PO3BUTKY
BICHUK KHYT/ Ne 3 (147), 2020 EKOHOMIKH
CEPIA: EKOHOMIYHI HAYKH

YK 330.1+338.3 DOI: 10.30857/2413-0117.2020.3.3

Ipuna M. Kpeitguu
Hauionanvnuii mexuiunuit ynieepcumem Ykpainu
«Kuiecokuii nonimexniunuii incmumym imeni I2opa Cikopcokozo», Ykpaina
Barau P. ToBmacsin
IIBH3 «€eponeiicokuii ynisepcumemy», m. Kuie, Yxpaina
AHAJII3 TA OITHIOBAHHS EKOHOMIYHWX PE3YJIBTATIB ®THAHCOBOI
MOJIITUKHU HNIJIIPUEMCTB ABIAIIMHOI MIPOMUCJIOBOCTI

Y ecmammi npeocmaeneno pezynemamu anmanizy ma oyiHIO8aHHA OUHAMIKU EKOHOMIUHUX
pe3yabmamis (iHancosoi noaimuKu NIONPUEMCME Ha OCHOBI PO3PODIEHO20 HAYKOBO-MEMOOUUHO20
nioxody. Ilposedeno xomniekche OYiHIOBAHHS NOKASHUKI6 OUHAMIKU €KOHOMIYHUX pe3yibmamie
Qinancosoi nonimuku JIl «Aumonos», TOB «Kuisaeponpoexmy, Il «Konomoncovkuii
asiapemonmuuii 3a600 «Asiakony, HII «JIvsiscvokuli OeparcasHuil agiayitino-pemMOHMHULL 36800y,
I «Xapxiecokuti mawunobyoienuit 3a600 (PEH)» ma AT «Momop Ciu» 3a kpumepiamu
cmitikocmi ma o06icosocmi. 3acmoco8aro 6i0N0BIOHI BCMAHOBIEHUM KPUMEPIAIbHUM O3HAKAM
iHme2panbHi NOKA3HUKU, SIKI CHPAMOBAHO HA BU3HAYEHHS GIOXUNEHHA CYMAPHOI GeluduHU
ehekmueHoCmi pe2ynoyux ma ONMuMI3YIOYUX QIHAHCOBUX THCMPYMEHMIB, WO 00360AmMuUMe
i0eHmucghixysamu piseHb NOKPAWeHHs CMany nionpuemcmaed. 3anponoHo8aHo MemoOudHul nioxio
00 BU3HAYEHHs eheKmUBHOCMI PIHAHCOBOI NONIMUKU HA OCHOBI BUKOPUCMAHHSA IEPAPXIUHOI MOOei
no6y00su iHmMe2panbHo20 NOKA3HUKA, AKA 8MIWYe 0a308i IHOUKAMOpU — NOKA3HUKU OUHAMIKU 3a
06 ’exkmamu inancosoi norimuxu. Buznaueno o6’exmu hinancosoi noaimuxu, sKi nompedyiomo
AKMUBHUX 3ax00i6 i3 NOKPAWEHHs CMAHYy HA ABIAYIUHUX RIONPUEMCMBAX 34 Kpumepisimu
«cmitukicmby ma «00icogicmvy. Buokpemneno Kiouosi 00’€kmu, AKi nioisgeaoms mepMiHO8UM
3ax00am 3MIHU Ma 8600CKOHANEHHS (DIHAHCOBUX THCMPYMEHMIB, 30KpemMa: 3andaci, 2pOulosi Koumu,
oebimopcvka 3a60p206anicms, iHEeCMOBAHUN Ma NO3UKOBUL Kanimal. AKyeHmoeano yseacy Ha
He0OXIOHOCMI NPOBEOeHHs ONMUMIZAYIUHUX 3aX00i8 U000 BOOCKOHANCHHS AMOPMU3AYIUHOT
noaimuky. 3’acoeano, WO 3aNPONOHOBAHUL HAYKOBO-MEMOOUYHUU NiOXI0 00 OYIHIOBAHHA
EeKOHOMIYHUX ~pe3yibmamie eghekmusnocmi QiHaHCOB0I NOAIMUKU NIONPUEMCNE  ABIAYIUHOT
NPOMUCTIOB0CMI 00360IUMb GU3HAYAMU ii CMAH mMa KOpU2y8amu CUcmemy NpUUHAMMA piuieHb,
MOOEPHI3VIOUU CUCMEMOYMEOPIOIOYl  eleMeHmU YNPAGNiHCbKO20 Ma eKOHOMIYHO20 6NAU8Y Ha
Ginancosi npoyecu iHHOBAYILHO20 MUNY PO3BUMKY NIONPUEMCING.

Knrwwuosi cnosa: ¢inancu, ¢hinancoso-ekoHOMIiuHI 8I0HOCUHU; QIHAHCOBUL MEHEHCMEHM,
Kpumepii oyiH08aHHsA (IHAHCOB0T NONIMUKU, (IHAHCOB] NOKASHUKY, (DIHAHCOBUL AHATT3.

Hpuna H. Kpeiinuu
Hayuonanvnslii mexuuyeckuil ynugepcumem YKpauHl
«Kuesckuii nonumexnuueckuit uncmumym umenu Heopa Cuxopckozo», Ykpauna
Baraun P. ToBmacsan
YBY3 «Eeponeiickuii ynueepcumemp, 2. Kuee, Ykpauna
AHAJIN3 U OIEHUBAHUE SKOHOMMYECKHWX PE3YJIbTATOB ®UHAHCOBOM
TMOJIMTUKHU ITPEINPUSITUNA ABUAITMOHHOM MPOMBINIJIEHHOCTH
B cmamve npedcmasnenvl pe3ynomamel npo6eOEHHO20 AHANU3A U OYEHUBAHUSL OUHAMUKU
IKOHOMUYECKUX Pe3Ybmamos GUHAHCOBOU NOIUMUKU NPEONPUAMULL HA OCHO8e Pa3pabOmMaHHO20
HAYy4HO-Memoou4ecko2o nooxooa. Ilposedeno KomniekcHoe oyenusanue noxkazameneu OUHAMUKU
IKOHOMUYECKUX pe3ynbmamosd gunancogou noaumuku I'Tl «Aumonosy, OO0 «Kuesasponpoexmy,
I'Tl «Konomonckuui asuapemonmuwiii 3a600« Asuaxony», Il «J/Ibsosckuil cocyoapcmeeHmblil
asuayuoHHo-peMonmubili 3a600», 1Tl «Xapvkosckuii mawunocmpoumenvHulii 3a600 (PI/)» u
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OAO «Momop Cuu» no Kpumepuam ycmouuyueocmu u obopauusaemocmu. IlpumeneHwl
coomseemcmayowue YCMaHO8IeHHLIM KPUMEPUATbHLIM NPUSHAKAM UHMeSpalbHble Nnokazame,
KOmMopble HANpasienvl HA ONpeoeleHue OMKIOHEHUs. CYMMAPHOU BeluyUuHbl 3PpekmusHocmu
peyiupylowux U - ONMUMUBUPYIOWUX — (PUHAHCOBLIX — UHCMPYMEHMO8,  YmMoO  NO380JUM
udenmupuyuposamsv ypogeHs YIyyuleHus cocmosanus npeonpusmus. Ilpeonoscen memoouyeckuil
nooxo0 K onpeoeneHuro 3PoexmusHocmu QGUHAHCOBOU NOIUMUKU HA OCHOBE UCHOIb308AHUS
uepapxuieckol Mooenu HNOCMPOEHUs UHMeSPAlbHO20 NnoKazamens, cooepicaujell 0a3zo8vie
UHOUKAMOpbl — NoKazamenu OUHAMUKU NO obvekmam @unancoou noaumuku. OnpeodeneHvl
00veKkmbl  PUHAHCOBOL NOIUMUKY, Mpedylowjue NPpUMEHeHUs AKMUBHLIX Mep NO VIAYYUEHUIO
COCMOANUSA HA NPEONPUAMUAX ABUAYUOHHOU NPOMBIUAEHHOCMU NO KPUMEPUAM «YCMOUYUBOCTb» U
«obopauusaemocmuvy. Bvidenenvl Knouegvie 00beKmvl, KOMopwvle Noonaoaiom hnoo NpuMeHeHue
CPOUHBIX MeD, HANPABLEHHbIX HA USMEHEHUs U YCOBEPULEHCNBOBAHUE (DUHANHCOBLIX UHCMPYMEHNO8,
8 UACMHOCMU: 3aNAChl, OEHEeNHCHble CPeoCmed, 0eOUMOPCKAs 3A00NHCEHHOCMb, UHBECTNUPOBAHHbLU
u 3aémHblil  Kanuman.  AKYeHmMupogamo  GHUMAHUe HA ~ He0OXO0OUMOCMU — NPOGeOeHUs
ONMUMUZAYUOHHBIX ~ MEPONPUAMULL  NO  COBEPULEHCTNBOBAHUIO  AMOPMUZAYUOHHOU  NOJUMUKU.
Onpedeneno, 4mo npeonodceHHblll HAYYHO-MeMOoOUeCKUll N00X00 K OYEHUBAHUIO IKOHOMUYECKUX
pe3yiomamos  dpekmusHocmu  PUHAHCOBOU — NOIUMUKU — NPEONPUAMuULL  ABUAYUOHHOU
NPOMBIWIEHHOCIU — NO360AUM  Onpedeniams — (QUHAHCOB80e — COCMOsIHUE — NPOU3BOOCMBEHHO-
IKOHOMUYECKOU CUCeMbl U KOPPEKMuposamsv CUCMeMY HPUHAMUA peuenull, MOOepHUUPYs
cucmemoodpasyrouue 1eMeHmvl YNPAsLeHYecKo20 U IKOHOMUUECKO20 GIUAHUS HA (DUHAHCOBble
npoyecchwi.

Knwuegvie cnoea: cunancel; Qunancoeo-skoHomuueckue OMHOWEHUS, DHUHAHCOBDILL
MeneodcMenm,;  Kpumepuu OYeHU8aHus QUHAHCOBOU NOIUMUKY, (QUHAHCOBble NOKA3aAmenu,
Qunancoswvlil ananus.

Iryna M. Kreidych
National Technical University of Ukraine «Igor Sikorsky
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Private Higher Educational Institution «European University», Kyiv, Ukraine
REVIEWING AND ASSESSING THE ECONOMIC EFFECTS OF THE FINANCIAL
POLICY OF AVIATION INDUSTRY ENTERPRISES
The article presents the results of the review and evaluation of the dynamics of economic
effects from business financial policies based on the developed scientific methodological approach.
A comprehensive assessment of the economic performance dynamics as an outcome of financial
policy has been carried out according to the sustainability and turnover criteria for selected
enterprises: SE «Antonovy, LLC «Kyivaeroproekty, SE «Konotop Aircraft Repair Plant «Aviacony,
SE «Lviv State Aircraft Repair Planty, SE «Kharkiv Machine-Building Plant (FED)» and PJSC
«Motor Sich». The study employed integrated indicators subject to priorly defined criteria aimed at
determining the deviation of the total value of the regulatory and optimizing financial tools
efficiency that will enable to assessing the degree of enterprise enhancement. To evaluate the
financial policy effectiveness, a methodological approach has been suggested based on the use of a
hierarchical model and integrated indicator which includes basic indicators, in particular, the
dynamics indicators as to the financial policy objects. The findings have revealed the objects of
financial policy that need direct actions to improve the position of aviation enterprises by the
criteria of sustainability and turnover. The study has also identified the key objects that urge
critical changes and enhancing financial tools to manage stocks, financial assets, receivables,
investments, loans, etc. Emphasis is placed on the optimization strategy and the need to build an
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effective depreciation policy. It is argued that the proposed methodological approach to evaluating
the economic effects of the financial policy in the aviation industry will contribute to assessing its
current state and adjusting the decision-making policy, as well as to modernizing the management
framework and its economic effects on financial processes to boost innovation driven enterprise
development.

Keywords: finance; financial and economic relations; financial management; financial
policy assessment criteria; financial indicators; financial analysis.

ITocTanoBKa nmpodaeMu. MeTorO JisSUIBHOCTI Cy4acHOi BUPOOHUYO-EKOHOMIUHOI CHCTEMHU
3a0e3MneyeHHs] pO3MIMPEHOr0 BiITBOPEHHS OCHOBHOTO Ta OOOPOTHOIO KariTaiy, Oe3nepepBHOIO
(yHKIIIOHYBaHHS MIAMPUEMCTBA 3 METOK OTPUMaHHS TNPUOYTKYy abo COI[iaIbHOTO IpHU
OJIHOYaCHOMY 30epekeHHI (piHaHCOBOT He3aleKHOCTI. JIOIIIbHUM € TTPOBEACHHS OIIHKU Ta aHaJli3y
€KOHOMIUHUX pEe3yJbTaTiB e()eKTHBHOCTI (PIHAHCOBOI TMONITHKH MIJIPUEMCTB  aBlariitHOl
MIPOMHUCJIOBOCTI 3a JAMHAMIKOIO iX 3MIHH, BUKOPHUCTOBYIOYM IMOKA3HUKH HPUPOCTY UM MaJiHHA
KJIFOYOBMX CKOHOMIUHHX IIOKa3HHKIB 3a 00’e€kTamMu (DIHAHCOBOI IOJITHKH. Take OILIHIOBaHHS
JI03BOJISIE BU3HAYMTH TEHICHII Ta BUOKPEMHUTH Ti 00 €KTH, sKi MOTPEOYIOTh aKTHUBAIlll IMEBHUX
3axX0JliB KOOPJAMHYBaHHS. Y 3B’A3Ky 3 I[IMM BHHHKAE TOTpeda y TPOBEICHHI KOMIUIEKCHOTO
CUCTEMHOTO METOJMYHOTO TIAXOQy OIIHIOBaHHA e(eKTUBHOCTI  (DIHAHCOBOI  IMOJITHUKH
T IITPUEMCTB.

AHaJi3 ocTaHHIX aoc/iKeHb i myOuaikamiii. TeopeTudHi, HAYKOBO-METOIUYHI MIIXOIU
IIOA0 TPOBEJCHHS aHaji3y Ta OLIHIOBaHHS (DIHAHCOBOTO CTaHy MiJANPUEMCTB, IMOKA3HUKIB iX
(iHaHCOBOI MisNIBHOCTI, (DIHAHCOBOI CTIMKOCTI JOCHIIPKEHO B HAyKOBHUX IIpamsgx OaraThbox
BITYM3HAHUX Ta 3apyODKHMX BYeHMX. Bapro Bim3HaunTtH HaykoBi mpami A.M. €piHoi,
C.C. Bamaena [7], B.B. KoBamsoBa [9], P.C. Xiriaca [10]. BueHuMu 3ampornoHOBaHO METOAU
aHaJizy (iHaHCOBOTO CTaHy MiAMPHUEMCTB, MiIXOAH 0 JIarHOCTYBaHHS WMOBIpHOCTI OaHKPYTCTBA,
aHai3y (IHAaHCOBOI, OTIEPAIIIITHOT Ta IHBECTHUIIHHOT AisTbHOCTI. Pa3om 3 TUM 3aimiaeTses moTpeda
B pO3pOOJICHHI Ta IMIUIEMEHTAIlil Cy4acHOI KOMILUIEKCHOI CHCTEMHU IIOKAa3HHKIB OIIHFOBAaHHS
€KOHOMIYHUX pe3yJIbTaTiB e(eKTHBHOCTI ()iHAHCOBOI MOJITHKHU IiMIPUEMCTB Ha OCHOBI KpUTEPIiB
CTIPSIMOBAHOCTI MOJIEpHI3allii TaKOi MOJTITHKH.

Mera cratTi. MeTor0 MpoBeIeHHS JaHOTO JOCHIKEHHS € MPOBEIECHHS aHalli3y Ta OLIHKU
€KOHOMIYHUX pe3yJbTaTiB e(QEeKTHMBHOCTI (PIHAHCOBOI MOJITHUKH MiANPHEMCTB aBialliifHOT
MIPOMHUCIIOBOCTI Ha OCHOB1 pO3pO0JICHOI Cy4acHOi yHi(hiIKOBAaHOT CUCTEMH NTOKA3HHKIB OIlIHFOBAHHS.

Bukiaa ocHOBHOro Marepiajy. 3 METOIO BUSBIICHHS 3araJIbHUX TEHJICHIIIH MO3UTHBHUX UH
HETaTUBHHUX 3MIiH pe3yJIbTaTiB peaiizallii (HiHAaHCOBOI MOJITHKH aBiallliHUMH TMIANPUEMCTBAMH,
Oysmo oOpaHOo ix BigmoBigHy rpymy. Jlo 0a3w JOCHIDKEHHS YBIMILIM IiAIPHEMCTBA, SKi
3MIMCHIOIOTh OOCITyTOBYIOUI TIpoliecH 3a0e3neueHHs (YHKIIIOHYBAaHHsS BITUYM3HSHOI aBialliiHOT
MPOMHUCIOBOCTI. KpiM 1bOTO, MOCTIDKEHHS WIAMPUEMCTB 3IIHCHIOBATIOCH SK Y 3arallbLHOMY
TOPiBHSHHI, TaK 1 MOMAPHOMY, BIIMOBITHO HANIPAMY Ta THITY JisSTIbHOCTI KOKHOTO 3 T ATPUEMCTB.

[epma nmapa minnpuemcts TOB «KuiBaeponpoext» ta Il « AHTOHOB» MicTATh y cepi ix
TISTBHOCTI TakuW HampsM sk mpoektyBaHHA. 3okpema TOB «KwuiBaepompoekT» 3iHCHIOE
MPOEKTYBAaHHS KOHCTPYKILIN Ui MOCAAKH Ta 37OTY BEPTOJITHUX anapariB Ta iHIIKX JITaKiB 3
Manumu rabapuramu. J{I1 « AHTOHOB» MICTUTh Y CBOEMY CKJIaJli AOCHITHO-KOHCTPYKTOPCHhKE OIOpO
3 TMPOCKTYBAHHS, IMEPCICKTUBHUX 1 EKCIEPUMEHTAIBHUX JOCTI/DKEHb, a TaKOX JIbOTHY-
BUMIPOOYBallbHY W JOBOAOYHY 0Oasy, IO MpHU3HAYEHI A MPOBEAEHHS JHOTHUX BUIPOOYBaHb,
nopoOku ¥ ceprudikamii mitakiB [1]. BpaxoBywoum Te, HiANPHEMCTBA MalOTh pi3HY (QOpMy
BiacHocTi. lle A03BONMUTH MOPIBHATH MPOOJEMH 3a OTPUMAHUMH pe3yibTaTaMu (iHAHCOBOI
MOJIITUKHU JUIsl aBlallifHUX MANPUEMCTB IPUBATHOTO Ta JAEPKABHOTO CEKTOPIB EKOHOMIKH.
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Hactynna mapa nociiiKyBaHUX HiANPHEMCTB CKJIAJalOTh aBiapeMOHTHI 3aBOJU. 30Kpema
JIT «KonoTtorchbkuii aBiapeMoHTHHM 3aBOJ] «ABiakon» Ta J{I1 «JIbBIBChKMIA nepKaBHUM aBialliifHO-
peMoHTHUI 3aBomy». JlepkaBHe miampueMcTBO «KOHOTONCHKMIA — aBiapeMOHTHH  3aBOJ
«ABIAKOH» BX0omuTh 10 CKIaay JEp>KaBHOTO KOHIIEpHY «YKpoOopoHpomy». IlimmpuemcTBO
Mpamioe 3a HANPSIMOM PEMOHTY BIHCHKOBOI TEXHIKM, BKJIIOYAKOYM KAIiTaJbHUH PEMOHT,
MOJICPHI3allii0 Ta IePepOOJICHHs TIOBITPSIHUX JIITAJIbHUX amapariB, 30KpeMa BEPTOILOTIB, a TAKOXK
BUPOOHULITBOM HEOOXIJHUX KOMIUIEKTYIOUMX Ta 3al4acTUH IS MPOBEACHHS TAKOTO THUILY poOIT
[2]. Hismeaicte JIT «JIbBIBCHKMI nepKaBHUM aBialliHHO-PEMOHTHHUIN 3aBOA» 30pIEHTOBaHA Ha
KaIliTAJIbHUH PEMOHT BIHCHKOBOI TEXHIKM, y TOMY YHCII MOJEpHI3allis Ta pPEMOHT JITaKiB
BuHMIyBaviB [3]. OOuaBa 3a3HaveHl MIAMPUEMCTBA 3AIMCHIOIOTH PEMOHTHI POOOTH aBialliifHOI
TEXHIKM, TOMY iX MOXKHA IOpIBHIOBAaTH SIK MiANPHEMCTBA, IO MPALIOIOTh Yy MOAIOHIN cdepi
TISUTBHOCTI.

3aBeplIaibHOI0 TMApOI0  MIANPHEMCTB € Taki, IO pPO3pOONISAIOTH Ta BUPOOJSAIOTH
komrutekTyroui s asiamii. JIIT «XapkiBcbkuit MammuoOyaiBami 3aBos (PEJl)» criemianmizyerbes
Ha CepifHOMY BHTI'OTOBJIEHI, PEMOHTI 1 MoOJepHi3alii arperaTiB AJis TiApaBIiYHUX, MAJIWBHUX Ta
EICKTPUYHUX CHUCTEM aBialliiHOi TexHikW. [IpomyKIiis MmianpueMCTBa YHIKaJbHA, BiAPI3HIETHCS
BHCOKOI0 HAYKOEMHICTIO 1 TEXHIYHHM piBHEM BHUPOOHMIITBA, 3aCTOCOBYETHCS MPAKTUYHO HA BCIX
BUJIaX JIITaKiB 1 BEPTOJIBOTIB, 10 BUITycKaroThes B CH/I, 1 ekcruryaTyeThes OunbIn Hixk B 60 kpaiHax
cBiTy [4]. ®narmaHoM BHpPOOHMIITBA aBialiifHUX ABUTYHIB B YKpaiHi BBaxkaerbcs IIAT «Motop
Ciuy. IlignpueMcTBO BUITyCKa€ HAJilHI aBialliiHl JBUTYHM Ta Ta30TypOiHHI YCTaHOBKH, SIKI €
KOHKYpEHTHHMH Ha CBITOBOMY pHHKY, a HOro MpPOAYKIiS EKCIUIyaTyeTbCs Ha JliTakax Ta
BEPTOJIbOTAX PI3HOTO Mpu3HA4YeHHS OuIbin HIK y 120 kpainax cBity [5]. OOuaBa npeacTaBiIeHUX
MiANPUEMCTBA 3AIMCHIOIOTH OOCITyTrOBYIoUi (yHKIIT AJs aBiamii, y TOMy 4ucIHi 1 Ais aBiamiiHO-
PEMOHTHUX 3aBO/IIB.

s anamizy eekTuBHOCTI (DiHAHCOBOI MOITUKY aBIalifHUX MiAMPUEMCTB OOpPAHO TIEPioa
2015-2019 pp., mo 3yMOBJIEHO 3MIHOIO EKOHOMIYHMX TmporeciB micas kpu3u 2014 p. Ta
BIICBKOBOTO KOH(JIIKTY. YpaxoByHOUHM Te€, IO EKOHOMIYHI TOKa3HUKH € OINOJNSPHUMH Ta €
PI3HOCTIPSIMOBAHUMH (MAIOTh 3pOCTATH/3HWKYBATHCH) JUIS BIIMTOBITHOTO X OIIHIOBAHHS 3/1HCHEHO
X BIIMIOBIJIHE HOPMYBAHHS Ta CTaHIAPTH3AIlisl HA OCHOBI JIHIHHOTO TePETBOPEHHS /it Mex [-1; 1]
[6, 7]. Ha ocHOBI yHi(iKOBaHUX TTOKa3HUKIB (Tabj. 1) po3paxoBaHO iX TEMITH MPUPOCTY Yy Mepio 3a
5 poxkiB.

TOB «KwuiBaepornpoekT» Mae MeBHI MPOOJIEMH 3 3aCTOCyBaHHS (DIHAHCOBHX 1HCTPYMEHTIB
(iHAaHCOBOI TMOJITKM MO0 AKyMYJIOBaHHS TPOLIOBHUX KOMITIB, PO IO CBIAYUTH YTOBiIbHEHA
TEHJICHIIIS PUPOCTY KOe(DIIIEHT CTa0IILHOCTI TPOIIOBUX KOIITIB y CTPYKTYPl OOOPOTHUX KOIITIB.

3pocTaHHs KOe(ilieHT MOKPUTTS JeOITOPCHKOI 3a00prOBaHOCTI CBITYUTH PO HESPEKTUBHI
IHCTpYyMEHTH (HpIHAHCOBOI TMOJITUKH 3 YypPEryJIOBaHHS IMHTaHb B3AaEMOBIIHOCHH 3 CIIOKUBYUM
CEeKTOpPOM, BHKOHaHHs poOIT 3 aBia OyNiBHUITBA BUKJIIOYHO 332 aKTaMH BHUKOHAaHUX poOiT, 0e3
3aCTOCYBaHHS MOBHOI a00 4acTKOBOi mepenruiatd. HatomicTe Mae Miciie 3pOCTaHHsS MO3UKOBOTO
KalliTayry, [0 HETaTHBHO MO3HAYAETHCS HA CTIHKOCTI MiJMPUEMCTBA 10 €KOHOMIYHUX BIUIMBIB Ta
MIHJIMBOCTI YMOB peatizartii JisipHoCTI (puc. 1a).

Bapto 3a3HaunTH, M0 PEryIIoYnid KOMIUIEKC (iHAHCOBUX 1HCTPYMEHTIB He 3a0e3redyBaB
HAJIe)KHOTO TIO3UTHBHOTO IUJIUBY Ha OO €KTH ONTHMI3alifHOTO KOMILIEKCY (hiHAHCOBUX
iHCTpyMeHTIiB. Tak mMmiINpueEMCTBOM HE 3MIMCHIOBAIHCH 3aX0oAM (HiHAHCOBOI MOJITHKH MIOAO
IHHOBAIIIIHOI AiSTTBHOCTI y HampsiMi (piHAHCYBaHHS 3aJly4€HHS HeEMaTepialbHHX aKTHBIB, IO Y
MO/IaJIBIIOMY TTO3HAYUTHCSI HA BApTOCTI NIANPUEMCTBA.
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Tabnuysa 1
Cucrema nNoKa3HHMKIB OlliIHIOBAHHS eeKTHBHOCTI iHAHCOBOI MOJITHKHU NIANPHEMCTBA
Kpurepiii | CriiikicTh | OoiroBicThb | MaHeBpeHicTb | ImMmobinizamist
IokazHukM oiHIOBAHHA (iHAHCOBOI NOJIITHKH OO0 PeryJIIOBaHHA 3a1aciB
Koedimient ..
. i . .. Koedimient .. . .
¢inancoBoi Koedimient . KoedinienT HeoOXimaHOT
IMoka3znuk . . . . MaHEBPEHOCTI ) L .
cTilikocTi 3a 000pOTHOCTI 3amacis samAciB iMMoOimi3arii 3anacis
3amacaMu
IMoka3Huky ouiHIOBaHHS (iHAHCOBOI MOJITHKH 100 PEryJIIOBAHHS IPOIIOBHX KOIITIiB Ta iX
eKBiBaJICHTIB
Koedimient .. .. .
.cb 1t . Koedimient Koedgimient Koedimient
cTaOlIBHOCTI . . . L
000pPOTHOCTI MaHEBpPEHOCTI IMMOO1ITi3aITiT TPOIIOBUX
BJIACHUX 00OPOTHHX KOIITIB Ta iX
€KBiBaJICHTIB

IToka3Huk

IPOLIOBUX KOILTIB Y

TPOIIOBUX KOIITIB Ta

KOIIITIB

CTPYKTYPI . . .
TPYKTYpL X eKBIBaJICHTIB
000POTHHX KOIIITIB
IToxa3HnkH oniHIOBaHHS (PiHAHCOBOI MOJITHKH 100 PeryIOBaHHs 1e0iTopchbKoi 3a00propanocTi
Koedimient Koedimieat YacTtka Koedimient
[TOKPHUTTS BUPYUKOIO 000pOTHOCTI JIe0ITOpChKOT . .
Moka3znuk . N - N . BiJIBOJIIKaHHA 000POTHHUX
ne0ITOPCHKOT ne0ITOPCHKOT 3a00pProBaHOCTI ¥ AKTUBIB
3a00proBaHOCTI 3a00proBaHOCTI IMOTOYHUX aKTHBaX
Iloka3HukM oniHIOBaHHS (PiHAHCOBOI MOJITHKH HIOA0 PeryTI0BaAHHS BJACHOI0 KAMiTATY
Koedimient Koedimieat Koedimient Koedirmient
IMoxa3zuuk KOHIICHTpAIlil 000pOTHOCTI MaHEBPEHOCTI IMMOO1Ti3alii BJacHOrO
BJIACHOTO KamiTasy BJIACHOTO KamiTally | BJIACHOTO KaIliTaly Karitany
HokazHuku oniHOBaHHA (iHAHCOBOI NOJITHUKHU WIOA0 PeryJIIOBAHHS iHBECTOBAHOI0 KANITALY
Koegimient
Koedinient Koedimient Koedirmient e(heKTUBHOCTI
IToxa3uuk . . 000pOTHOCTI MaHEBPEHOCTI IPOIIOBOIO TIOTOKY BiJl
MTOKPHUTTS IHBECTHITIH . . . . . e o
IHBECTHIIIN 1HBECTHLIIN 1HBECTHIIMHOT
JISIIBHOCTI
Moxa3HukH oniHIOBaHHS (PiHAHCOBOI MOJITHKH 00 PEryJTHBAHHA MO3MKOBOI0 KAaMiTATy
Koedimient Koedimient Koedimient Koedimient moxkpurrs
KOHIIEHTpaLii 000pOTHOCTI CHIBBIIHOIICHHS OOpriB BIIACHUM
Tloxa3nuk HCHTpaIL p . & . p .
MMO3UKOBOT'O KpPEAUTOPCHKOT BJIACHUX 1 KaIliTaaoM
KamiTainy 3a00proBaHoCTi 3aJy4EeHUX KOILITIB
IMoka3HnkM ouiHOBaHHA (IHAHCOBOI MOJITHKH 1010 oNTUMI3aNii po3noainy ¢ginaHncoBUX pecypciB Ha
OCHOBHI 3ac00H
Koedirmient Koedirmient Inaexc nmocrifiHOrO Koedirient
CHIBBIHOLIEHHS 000pOTHOCTI aKTUBY 3a HaKOMMYEHHS 3HOCY
Tloxa3nuk . .
OCHOBHHX 3ac00iB Ta| OCHOBHHX 3aC00IB OCHOBHUMH
BJIACHHX KOIITIB (boHg0BIIIaYA) 3acobamu
Ioxa3HukM ouiHIOBaHHS (PiHAHCOBOI MOJITHKM 1040 ONTHMI3alii po3noxiay ¢iHaHcoBHX pecypciB Ha
HeMaTepiaJbHi AKTUBH
Koedimient Koedimierr . Koedimient
. .(b I (iny . Innexc moctiiHOTO in
CITIBBIHOIIIEHHS 000pPOTHOCTI AKTHEY 32 HAKOIMYEHHS 3HOCY
Ioxa3zuuk HeMaTepiaTbHUX HeMaTepiaTbHUX BY HEMaTepiaTbHUX
. . HeMaTepialbHUMU .
aKTHUBIB Ta BJIACHUX aKTHUBIB aKTHUBIB
. . aKTUBAMU
KOILITIB (dbonmoBigmaua)
IDicepeno.: asmopcoka po3pobka.
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a) 0)
Ipumimxa: pozeopuymy HaA38y NO3HAYEHUX NOKA3HUKIE HageOeHo Yy mabn. 1 nymkmupnoio uophoio ninielo (- - -)

NO3HAYEHO NOKA3HUKU, SIKI MAIOMb 3MEHULY8AMUCH 30 HEHOPMOBAHUMU OAHUMU, CIPOIO NYHKMUPHOIO JiHiew (- - -) —
NOKA3HUKU ONMUMIZVIOU020 KOMNLEKCY (DIHAHCOBUX THCMPYMEHMI8
IDicepeno: ckiadeno ma po3paxo8aHo aemopamu.

Puc. 1. Pe3yJbTaTi 3aCTOCYBAHHS PEryJIIOI0YO0r0 Ta ONTUMI3YI040ro KoMILIeKcy piHAHCOBUX
incrpymentiB TOB «KuiBaeponpoekr» (a), Il «<AHTOHOB» (0) 32 TEMIIOM NPUPOCTY
NMOKA3HHUKIB I'PYNHM KPUTEPII0 «CTIHKICTH»

Hemo iHmmM € ¢inancoBuid cran Il «AHTOHOB». 3 mMO3UII KpUTEPiI0 HEraTHBHA
TEHJICHIIIs] CIIOCTEPIraeThCsl 3a 3MiHOIO KOe(iLIEHTY CTalOIbHOCTI IPOIIOBUX KOIUTIB y CTPYKTYpi
o0opoTHHX KOmITIB. L{e Moke CBITUUTH NpO HAsIBHICTH MpoOIeM y HanpsMi (piHAHCOBOI MOMITHKU
10710 iHAHCYBAaHHS MOTOYHOI AISUTBHOCTI, 1 SIK HACIIOK HEAOCTATHOCTI MIBUKOTO MAaHEBPYBAHHS
TPOIIOBHMH KOIITAMH MiANPHEMCTBA HA PUHKY .

[TignpueMcTBO Mae cTalUIbHI TO3MII IMOAO AeOITOPChKOi 3a00pPTrOBaHOCTI, MPOTE IIe
OB’ S13aHO 3 POJIOM HMOTO MISITBHOCTI Ta crenudiko (yHKIIIOHYBaHHS OpraHizailiil 3 MpOeKTHOIO
CKJIaJIOBOIO Y JisIbHOCTI. KOHIIEHTpaIlisl MO3UKOBOTO KamiTady MiJIpUEMCTBA TaAKOXK 3HAXOAUTHCS
B ME€XaxX HOPMH, L0 HE CTUIbKU CBIIYUTH MPO €PEKTUBHY (PiHAHCOBY MOJITUKY 30pIEHTOBAHY Ha
Takuil 00’€KT AK MO3MKOBUI KamiTall, a € pe3yJbTaToM HaJeKHOCTI MiJIPUEMCTBA JI0 JEPKABHOT
¢bopmu BiacHocTi. HopMaTtuBOM A1 MIANPHEMCTB € PIBE€Hb TMOKA3HHWKA IIOAO CIIBBIIHOIIECHHS
OCHOBHHUX 3aco0iB 1 BJacHMX KOWTIB € 3HaueHHs Buie 0,5. OgHaK Ha MiINPUEMCTBI CTaH
HOopMauti3yBaBcsi Tutbku y mepion 2017-2019 pp. i KOMMBaEeThes AEMIO HIKYE CTaHIAPTHOTO
HOPMAaTHBHOTO 3HAa4YeHHs 3 HE3HayHUM mnpupoctoM (puc. 16). Lle cBiquuTh Mpo HEIOCTAaTHICTH
00CsTiB BJIACHOTO KariTady I TMOKPHUTTS HEOOOPOTHHMX aKTHBIB Ta MOTPeOy y iHTEHCHIKaIii
3ax0/iB (DIHAHCOBOI MOJITHKH IIOJO HOro 3OUIbIICHHS, OpPIEHTYIOYM MiANPHEMCTBO Ha
BUKOPHUCTAHHS HEPO3MOAUICHOTO MPUOYTKY JUIsi TMPUAO0AHHS HOBUX OCHOBHHX 3acO0IB ISt
IHHOBAIIIITHOT'O OHOBJICHHS MaTePiaIbHO-TEXHIYHOI 0a3u MiANPUEMCTBA.

[TopiBHIOIOYM 3a3HAYEHI MIAMPUEMCTBA BapTO MIAKPECIHTH, IO camMe Jep’KaBHa BIACHICTh
s [T «AHTOHOBY € 3amoOpyKoro oro cridkocti. [IpoTe sik 3a3HauarOTh ekcrepTu y (hiHaHCOBIN

37



MNPOBJIEMU PO3BUTKY
EKOHOMIKH

ISSN 2413-0117
BICHHUK KHYT/ Ne 3 (147), 2020
CEPISL: EKOHOMIYHI HAYKH

MOJIITUIl JIEP>)KaBHUX TMIJIPUEMCTB € TaKOX II€BHI MHTaHHSA. 30KpeMa YCKIAJHEHa CHCTeMa
tpancdepiB. Tak me 3a orinkoro OpraHizarmii eKOHOMIYHOTO CITIBPOOITHUIITBA 1 PO3BHUTKY IIE Y
2012 p. 3BiABHEHHS BiJ CIUIATH MOAATKIB, cyOcuaii KpeauTaM i BIMBAHHS KamiTtaiy, K (Gopmu
MIITPUMKH Tally3i, BUIVIIIAIOTh CJIA00 CTPYKTYPOBAaHUMH, 1 MIPOK HEOOXITHOCTI iX MOYKHA
KOHCOJIITyBaTH y SIBHI TOTiBKOBI TpaHc(hepTH, B ieali, JUBIACHAN Ta CyOCHAil IPOIEHTHOI CTaBKU
MAalOTh PO3IIIAIATHCS B KOHTEKCTI 3arajibHOi CTPYKTYpH Karmitanmy kommanii [8]. Hapasi cutyartis
nepedyBae y He3MiHHOMY BUTJISIIL.

JIT «KoHOTOIIChKUI aBiapeMOHTHHH 3aBOJ «ABIaKOH» 3 TO3UIlli KPUTEPIFO CTIMKOCTI Mae
HEJI0CTAaTHBO SKICHI MOKA3HHUKH 11010 TIOKPUTTS 1€0ITOPChKOI 3a00proBaHocTi (puc. 2a).

2,00 3,00
2,00
1,00
1,00
0,00 -
0,00 -
-1,00
-1,00
-2,00 -2,00
== K(C3 == KCT'K == KC3 === KCT'K
= A= KC]I3 == KCBK = A= KCI3 == KCBK
== KCIIl === KCIIK == KCIIl === KCIIK
KCO3BK KCHABK KCO3BK KCHABK
a) 0)

Tpumimxa: po320pHymy HA368Y NOZHAYEHUX NOKA3ZHUKIE HAGeOeHO Yy mabi. I, NYHKMUpHOIO YOpHOIO JIHICIO (- - -)
NO3HAYEHO NOKAZHUKU, SIKI MAIOMb 3MEHULY8AMUCH 30 HEHOPMOBAHUMU OAHUMU, CIPOIO NYHKMUPHOIO i€l (- - -) —
NOKA3HUKU ONMUMIZYIOU020 KOMNLEKCY (DIHAHCOBUX THCMPYMEHMI8

IDicepeno: ckiadeno ma po3paxo8amno agmopamu.

Puc. 2. Pe3ybTaTH 3aCTOCYBAHHS PEryJI0KY0ro Ta ONTUMI3yI040ro KOMILIEKCY
¢inancosux incrpymentis Il «KoHoTonchbkuii aBiapeMoHTHHIT 3aB0j «ABiakon» (a),
AII «JIbBiBCHKUI 1ep:kaBHUI aBialiiiHO-peMOHTHUII 3aB0O1» (0) 32 TeMIIOM PHPOCTY

NMOKA3HUKIB IPYNM KPUTEPII0 «CTIlKICTH

ITpobnema mpocTpouyeHux (iHAHCOBUX 3000B’s3aHb HaOyBae O03HAK cUCTeMHOi. [IpoTsrom
JOCTIP)KyBAHOTO TEpiofy MIANMPUEMCTBO Majio 1 CyAOBI TsXKOM 3 1bOro mHpuBOoAy. ToMmy Taka
(iHaHCcOBa MOJIITUKA JAJs1 MOTO PO3BUTKY MOXHA BBakaTW He3anoBUIbHOWO. Lle moTpebye 30Bcim
IHITUX TXO/IB BUPIMICHHS MPOOJIeM Takoro Iuiany. Po3ymitouu, 1o miAnpUEMCTBO € IePKABHUM,
a 3aMOBJICHHS 371eOLIBIIOTO TAKOXK OTPUMYE 3 OOKY JEpKaBHHX IiJIPUEMCTB, SIK 1 MPOCTPOUYCHHS
IJIATEXKIB 32 HUMH, BUXOJIOM 3 TAKOT'O CTaHy € PO3IIMPEHHS PUHKIB 30yTy, Y TOMY YHCII HaJaHHS
PEMOHTY NPUBATHUM JIITAJIBHUM araparam, IMoIIyK KII€EHTCHKOTO CEKTOPY cepesl KpaiH, CIIOXKHBaUiB
aBiaIiitHOI MPOAYKIii OYBIIOTO PaISHCHKOTO COIO3Y Y KOPOTKOCTPOKOBIM mepcriekTusi. [Ipore y
JIOBFOCTPOKOBIM MiIANpUeMCTBO moTpeOyBaTuMe (PiHAHCOBOTO Ta IOPHIMYHOTO PEryJIOBaHHS
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3aboproBaHocTei, BrpoBakeHHs: cucteMu 90—100% aBaHCcyBaHHSA HaJaHHS PEMOHTHUX MOCHYT,
a00 X BUKOPHCTAHHS JEpPKaBHO-TIPUBATHUX BIIHOCHH 3 3aCTOCYBaHHS TPETIX CTOPiH, 30Kpema
CTpaxOBUX KOMIIaHIN MOCEPEIHUKIB MIX MEPETOKOM KamiTaly BiJ JAEp)KaBU A0 MiANPHEMCTBA, J1€
CTpaxoBa KOMIIAHI BHUCTYIA€ Yy SKOCTI rapaHTa BYAaCHOTO HAJaHHS KOIITIB, 3 HACTYIHUM
MOBEPHEHHSM iX KOMIaHii JepKaBoto. Y 1HIIOMY pa3i Taka CUCTEMH 3 BiATEpMiHYBaHHSIM IIATEKiB
MOX€E TPHU3BECTH JO0 TMOBHOI BTpaTh (DIHAHCOBOI HE3AJICIKHOCTI aBIapEMOHTHHUX IIiIIPHEMCTB,
3aJIeKHUX BiJ] IEPKAHUX 3aMOBJICHb.

BpaxoByroun, 1m0 mnomnepeaHbo-A0CTIKyBaHEe MiANPUEMCTBO Ta mianpuemctso /11
«JIbBIBCHKU Iep:KaBHUH aBialiiiHO-PEMOHTHUHN 3aBO/I» MPAILIOIOTH Y BITHOCHO OJTHAKOBHX YMOBaX
Ta MarOTh OJHAKOBI BHUJM [isUIBHOCTI TEBHI aHAi30BaHI JaHl 3a UMM MIIIPUEMCTBAMU €
nonioaumu. Ipote /111 «JIbBiBChKHMIT AepKaBHUN aBialliiiHO-PEMOHTHUI 3aBO» Ma€ 3HAYHO Kpalli
MMOKAa3HUKH PE3yJbTaTiB TNPOBEICHHI 3aXOiB ()IHAHCOBOI IOJITHKU 3a KPUTEPIEM «CTIUKICTHY
(puc. 26). Bapt 3a3HayuTH, 00 MANPUEMCTBO MAa€ MOCTYIOBE 3HIKEHHS 32 TEMIIOM IPHPOCTY
KOHIIEHTpaIlii TO3UKOBOTO KamiTaly Ta y HbOTO HasBHA IHBECTHIIHHA MISUTBHICTh. 3A€OUIBIIOTO 1€
MOB’s13aHE 3 AKTUBHICTIO TOCMOJAPCHKOI MISJIBHOCTI MiJIPUEMCTBA, Ta MEPCIEKTUBHUX IUIAHIB 3
OCBO€HHSI BHCOKOTEXHOJIOTTUHOTO PEMOHTY — OCBO€HHS PEMOHTY PEAyKTOpa, BIPOBAIKEHHS
nporpamu [T-Enterprise yrpaBniHHs BUPOOHHIITBOM.

JIT «XapkiBcbkuii MammHoOyniBHU#N 3aBoj (PEJl)» 3a moka3HMKaMmu, 10 BiAOOpakaroTh
KpUTEpiil CTIMKOCTI Mae MeBHI mpoOsieMu 3 (iHAHCOBOIO CTIHKICTIO 3a 3amacaMu, SIK 1 MOMepeHi
MIIMPUEMCTBA, a TAKOX II0J0 CTAOUIBHOCTI TPOIIOBUX KOIITIB Y CTPYKTYpl OOOPOTHUX KOIITIB.
Amnanizytoun Bxe Tpere. [liqnpueMcTBO MOXKHA CTBEP/XKYBATH, LI0 Taka MpodiieMa € CHCTEMHOIO.
CyTreBOoro maaiHHSA TmTOKa3HMKW Manu Tmporsrom 2017 p., omnak y 2019 p. craH mnouaB
MOKPAIIyBaTHCh 3a 3aracaMy, OJHAK 3aJIHIIAETHCS HETATHBHO CTA0UIBHUM III0/I0 TPOIIOBUX KOIITIB
B KOHTEKCTI TeMITy puUpocTy (puc. 3a).

[TignpueMcTBO Mae HEMOCTaTHIA pPIBEHh Ta HE3HAYHWUN TPHPICT MIOAO CIIBBIIHOIICHHS
HeMaTepiaJbHUX AaKTHUBIB Ta BJIACHUX KoOmTiB. Ile CBimuuTh, 10 aBiamiiHI MiANTPUEMCTBA
oOciyroBytouoi chepu yTPUMYIOTh BJIACHI HeMaTepiajdbHI aKTHBH Ta HE 3JIHCHIOIOTH TPOIAKY
JiIeH31i, He BUKOPUCTOBYIOUM IepeBard mojeni Biakputux iHHoBamii. I[TAT «Motop Ciu» 3a
KPUTEPIEM «CTIMKICTE» Mae ctabinbHi nmo3umii. KpiM 3MiHM KoedilieHTy CTaOlIbHOCTI TPOIIOBHX
KOIITIB Y CTPYKTYpi OOOPOTHHUX KOIITIB 1HIII MOKAa3HUKH 3HAXOATHCS Y Mexax HopMmu. [Ipore 3a
TEMIIOM TPHUPOCTY MPUCYTHE MAJIHHSA KOCPIIIEHTY CITIBBIIHOIICHHS HEMaTepialbHUX aKTHBIB Ta
BJIacHUX KomTiB (puc. 30). BpaxoByrouu, 1o MiJMPUEMCTBO € HE TUIBKH CIOKHBA4eM, aje u
MPOAYLIEHTOM BHHAXO[IB Ta PO3pPOOOK Take CIiBBITHOIICHHS BUKIUKAE TIEBHI 3aHETIOKOEHHS. 3
[OTO TMPHUBOJAY BApTO PEKOMEHIyBaTH MIANPUEMCTBY YacCTHHY 3 HEPO3MOIIICHOr0 MPUOYTKY
akTuBHiIIe cpssMmoByBaTi Ha HIIJIKP.

3 mo3ulii KpUTEPir0 CTIMKOCTI 3a pe3yJbTaTaMH 3aCTOCYBAHHS PEryJIIOI0YOr0 KOMILIEKCY
(iHaHCOBUX 1HCTPYMEHTIB Ha TaKi 00’€KTH sIK 0OOPOTHI aKTHBH Ta KaIliTall Cepes AOCIIPKyBaHUX
BU3HAYAETHCS TEHJEHIIIST OOMEXKEHOCTI BIIBHUX TPOIIOBUX KOIITIB Ha OaJaHCl MiJMPHUEMCTB Ta
3pOCTaHHSA J1e0ITOPCHKOI 3a00PTrOBAaHOCTI Ta TIO3MKOBOTO Karmitany. Takuii CTaH € He3aJOBUIBHUM 3
MTO3HUIIIT CTIHKOCTI Ta 00YMOBITIOE TYpOYJIEHTHI MPOIECH HA MIANMPUEMCTBAX. 3arajioM 3a KpUTEpiEM
CTIMKICTh cepex 00’eKTiB (DiHAHCOBOI TMOJIITUKM aBiallilHUX MIANPHEMCTB BHIUIAETHCS TEBHA
CUCTEeMHa oO3Haka. HasBHa HeZOCUTh e(EeKTUBHA TMOJITHKAa MIOAO TPOIIOBHUX KOWITIB Ta iX
€KBIBAJICHTIB, KA X04 1 3a0e3meuye X MeBHY CTa0UIBHICTD Y CTPYKTYPl OOOPOTHUX KOIITIB, IPOTE 3
3HAYHUMHU KOJMBAHHAMH (Tabi. 2). [HIIOI OCOOMUBICTIO BapTO BBAXKATHU CHUCTEMHY MpoOieMy 3
nebITOPCHKOI0 3a00PTrOBaHICTIO.

diHaHCOBI B3a€MOBIIHOCHHH MiX JpKaBHUMHU 3aMOBJICHHSIMHU Ta €(DeKTUBHICTIO peami3arlii
TISITBHOCTI MIATMPUEMCTB € PO30alaHCOBAaHUMH, 1 HE 3a0€3MeUyIOTh BIAMOBIAHOTO PIBHS CTIMKOCTI.
[IpucyTHs XO04 1 TapaHTOBaHa BHIUIATa 3a MPOBEACHI POOOTH MPOTE HASBHICTh 3POCTAHHS
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ne0iTOpChKOi 3a00PrOBaHOCTI CBITYUTH 10 HAsIBHI 3aTPUMKH Ta HEBYacCHE MorameHHs. Tomy Taka
CHCTEMa B3a€MOBITHOCHH Ma€ OyTH TeperjsHyTa. 3a 1HBECTOBAaHWM KaIliTaJoM, B OCHOBHOMY
NPUCYTHS HASABHICTh JOBTOCTPOKOBUX iHBecTuliil. Ilpore mimmpuemMcTBa akKTHUBHOI BIIACHOI
IHBECTHIIITHOT MIsUTBHOCTI HE 3MIMCHIOIOTH, OYIKYIOUM IO Yy OYIb-IKOMY pa3i BOHH MaTHMYTb
CTaOUTLHUH JTOXI1]T BiJl IEP>KABHOTO CEKTOPY.
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a) 0)

Tpumimxa: po320pHymy HA368Y NOZHAYEHUX NOKA3HUKIE HA8eOeHOo y mabi. 1, NYHKMUupHOIO YOpHOIO JiHICIO (- - -)
NO3HAYEHO NOKA3HUKU, SIKI MAIOMb 3MEHULY8AMUCH 30 HEHOPMOBAHUMU OAHUMU, CIPOIO NYHKMUPHOIO i€l (- - -) —
NOKA3HUKU ONMUMIZVIOU020 KOMNLEKCY (DIHAHCOBUX THCMPYMEHMI8

IDicepeno: ckiadeno ma po3paxo8amno agmopamu.

Puc. 3. Pe3yJbTaTi 3aCTOCYBAHHS PEryJIIOI0YOro Ta ONTUMI3YI0UOI0 KOMILIEKCY
¢inancoBux incrpymenTiB IIAT «XapbkiBchkuii MamuHoOyaiBuuii 3asoa (PE)» (a),
ITAT «Motop Ciu» (0) 32 TEeMIIOM NPHPOCTY NOKAa3HHUKIB rPyNH KPUTEPil0 «CTIHKICTH»

3a Ti€lo K MPUYNHO0, KPEAUTHA TIOJTITHKA MiIPUEMCTB HE PEryIhOBaHa JTOBIOCTPOKOBUMHU
IUTAaHAaMH, a CKOOPAMHOBaHAa Ha KOPOTKOCTPOKOBUX KpeIuTax, fKi € pa3oBUMH 3axX0JaMH 3a
MOoTpedu MIBUKOTIO pearyBaHHs Ha BIJACYTHICTb BIAMOBIJHOTO PIBHSI TPOLIOBHX KOIITIB Y MEBHUN
nepion JisibHOCTI. ToOTO 3a KpHUTepieM CTiHKICTh (DIHAHCOBY TOMITHUKY JOCIHIJKYBAaHUX
MIITPUEMCTB aBlaIlifHOT HE MOKHA HA3BaTH JIOBTOCTPOKOBOIO Ta OPIEHTOBAHOIO HA TEPCIICKTHUBY.
IIBuame 3a Bce BOHA CHOpSIMOBaHA Ha YTPUMAaHHS PUHKOBHX TMO3UIIN Ta 3a0e3nedyeHHs
(yHKIIOHYBaHHS MiJNPUEMCTBA Ha CTa0UILHOMY pIBHI, JOCTaTHbOMY i 3a0e3neueHHs
MIOJIOKEHHS HE JIOMYIIEeHHS OaHKPYTCTBA.

3a kputepiem «obirosictb» Ha TOB «KuiBaepompoekT» crnocTepiraioch MiJBUIIEHA
AaKTUBHICTHh IOJI0 3pPOCTAaHHS KIIOUOBUX (DiHAHCOBHX IMMOKA3HHUKIB JIIOBOI aKTHBHOCTI
mignpuemctBa 'y 2016 p., ta gactkoBo y 2017 p., mo XapakTepusye el Mepioa SK aKTUBHHUI
KOMIUIEKC 3aXO[iB 3 MiJBUIICHHS PiBHSA OOOPOTHOCTI 3araciB, TPOLIOBUX KOIITIB, KPEIUTOPCHKOI
3aboproBaHocTi, iHBecTHIiN (puc. 4a). IIpore 2018-2019 pp. xapakTepu3yOThCsS MOCIA0ICHHIM
(iHaHCOBOI aKTHBHOCTI 3a 0a30BUMH 00 €KTaMH (YHKIIOHYBAaHHS MiANPHEMCTBA — OCHOBHHMU
3aco0aMu Ta HeMaTepiaTbHUMHU aKTHBAMHU.
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Tabnuys 2

O0’exTH (PiHAHCOBOI MOJTITHKH, IKi HOTPEOYIOTh AKTHBHHUX 3aXO0JIB 3 IOKPAILICHHA CTAHY
HA aBialliMHUX MiAMPHEMCTBAX 32 KPUTEPi€EM «CTIHKICTh»
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3a00proBaHICTh naodinuA naoinus
Brnacuuit kamitan
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[To3ukoBuii KamiTan nadinns KOIUBAHHS | KOTUBAHHS
OcHOBHI 3aco0u KOMUBAHHS | KONUBAHHS
HewmarepianpHi . .
AKTHBI nAaOiHHA KOIUBAHHS | NAOIHHA

Iicepeno: ckradeno agmopamu.

[TinmpuemcTBO Ha 1Iel mepiox oOpaso TOJITHKY HAKONMWYEHHS PeCcypciB, 3aMmicTh iX
oHOBJIeHHS. Takuii MiJXiJ MOXKe CIPUYUHUTH 3HIKEHHSI KOHKYPEHTOCTIPOMOKHOCTI TiANPHEMCTBA
MOPIBHSHO 3 OUIBII TPOTPECYIOUMMH y IBOMY HampsMi MiANPUEMCTBAMH. SIK JJIT MOJIOAOTO
MiANPUEMCTBA HA TOYATKOBiM craxii xurreBoro mukiy it TOB «KuiBaeponmpoekT» MIBUAKICTH
000POTHOCTI 1HBECTHUIIIH € 3aHU3BKOI0, IO MOTpeOye akTHBizallii (piHAHCOBOI TMONITHKH 3a UM
HaTPSMOM.

JI1 «AHTOHOB» HE3aJOBUILHUN CTaH (PIHAHCOBOI MOJITHKU CIOCTEpiraBcs y HampsMi
o0iroBocTi 3amaciB, II0 3aliMalOTh 3HA4YHYy YAacTKy TOPIBHSIHO 3 obOcaramu co0iBapTOCTi
MIPOTIOHOBAHOI MpoayKiIii (puc. 40). BpaxoByroun crierudiky MisTbHOCTI MAMTPUEMCTBA TAKUA CTaH
MOKHa TPUHHATH SK JOCTaTHHO-BPETYJIbOBAaHUH, MPOTE 3pOCTarouya KOHKYPEHINsl Ha CBITOBUX
PUHKaX Ta BUKOPUCTAHHS YCTAJICHUX KOMIUIEKTYIOUUX JUTS TIOOYAOBU MOJIENEH JIITaKiB MOKE MaTH
HEraTHBHI TEHJCHII Ta MPHU3BECTH [0 NaAIHHS pPEHTa0eNbHOCTI mignpueMctBa. [Ipobremue
MUTaHHS 3 TPOLIOBUMHU KOILITAaMH 32 KPUTEPIEM «CTIHKICTb» Ma€ MiCLe 1 32 KPUTEPIEM «OOITOBICTHY,
sIKa Ma€ sIK HU3bK1 MOKAa3HUKH, 1 € CTa0UIHHOIO 3 HE3HAYHUMH KOJTMBAHHIMH OTPUMAHUX 3HAYCHD Ta
Mae€ TeHJICHIIO 0 3HUKEHHS.
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THpumimka: poseopuymy HA38Y ROZHAUEHUX NOKAZHUKIE HAGCOeHo y mabn. 1, nyHKmupHowo 4opHow JiHiclo (- - -)
NO3HAYEHO NOKA3HUKU, SIKI MAIOMb 3MEHULY8AMUCH 34 HEHOPMOBAHUMU OAHUMY, CIPOIO NYHKMUPHOIO AiHic€lo (- - -) —
NOKA3HUKU ONMUMIZYI0U020 KOMNLEKCY (DIHAHCOBUX [HCIMPYMEHMIE

Jicepeno: cknadeno ma po3paxoeano agmopamu.

Puc. 4. Pe3yabTaTH 3aCTOCYBAHHS PEryJl0l40ro Ta ONTUMI3yI040ro KOMILIEKCY
¢inancoBux incrpymentiB TOB «KuiBaeponpoexkr» (a), Il «<AHTOHOB» (0)
3a TeMIIOM NPHPOCTY NOKA3HUKIB IPyNH KPUTEPil0 «00iroBicTb»

MosxHa CTBEp/KyBaTH, IO HU3bKa OOOPOTHICTH TPOIIOBHUX KOINTIB Ha MiAMPUEMCTBAX
TAKOro THUIIy € CHCTEMHOIO MpOoOJIEeMOI0 peani3oBaHOi (DIHAHCOBOI MOJITHUKU MiANPHEMCTB.
He3anoBiabHUM € CTaH 0OOPOTHOCTI BJIACHOTO KamiTajly, IO CBIAYUTH NMPO HU3BKY €(PEKTHUBHICTH
(hiHaHCOBOI MOJIITUKU IIOJO0 HOro ympasiiHHA HUM. KoHIeHTpalis mignpueMcTBa Ha Jep>KaBHIN
BIIACHOCTI Ta JOBOJI HU3BKI SIK AJIS MiANPUEMCTBA TAKOTO TUITy 0OCSTH MPOJaxiB, HE JO3BOJSIOThH
CTBEPKYBAaTH PO HASBHICTh €PEKTUBHOI onTHMI3aIlii 1boro (iHaHcoBoro pecypcey. Lle morpebye
aKTUBi3aIil 30yTy MPOYKIi Ta y IEPCIEKTUBI, MTOPSI 3 ACPKABHUMH KOIITAMU, BUKOPHUCTOBYBATH
no3ukoBui Kamitan. [lpobmeMHMM acmekToM 3 TO3WIi 00 €KTIB ONTHUMI3aliiHOI (piHAHCOBOI
MOJIITUKH TAMPUEMCTBA MOKHA BBXKATH HASBHY, alie 3aHU3BKY SIK JI0 TAKOTO THITY ITiIIPHEMCTBA
00OpOTHICTh OCHOBHMX 3ac00iB Ta HemaTeplaJbHUX aKTHBIB. 3 IbOIO MPHUBOJIY BAapTHUM YBaru
MaloTh CTaTH IHCTPYMEHTH 301NbIIeHHS (DOHAOBIAAYI OCHOBHUX 3ac00iB, 30KpeMa 3MiHa MiIX0/IiB
y aMmopTu3amiiHiii momtwmi. Bapro Takox 3a0e3nedynTH  MABUIEHHS  (QOHIOBIIIAUL
HeMaTepiabHUX aKTHUBIB, PO3TJISHYTH MMUTAaHHS 3aCTOCYBaHHS Oi3HeC-Mojieeil pO3BUTKY Ha OCHOBI
BIJIKpUTUX 1HHOBAIIiH, aKTUBI3yBaTU TpaHC(ep TEXHOJOTH 3a He KPUTUYHHUM 3 MO3HIIIi Oe3neKu Ta
KOHKYPEHTOCIIPOMOXKHOCTI ISl I€P’KaBU TEXHOJIOT 1.

[TinmpuemcTBaM aBiapeMOHTHOTO MPOGUII0 TPHUCYTHS MpobdieMa HU3BKOI 0OIrOBOCTI.
3okpema /JII1 «KoHoTomchkuii aBiapeMOHTHUH 3aBOJ «ABIaKOH» Ma€ HU3BKUH piBEHb, IO 32
€KOHOMIYHUMHU MOKa3HUKaMU, [0 3a MOKa3HUKAaMU TEMITIB IPUPOCTY HEJOCTATHI JUIsl PO3BUTKY Ta
0e3nepeOiifHOro (YHKITIOHYBaHHS MMOKA3HUKH OOOPOTHOCTI 3araciB, TPOIIOBHX KOIITIB, BIACHOTO
KamiTaixy, 000poTHUX 3ac00iB (puc. 5a).

42



ISSN 2413-0117 MNPOBJIEMU PO3BUTKY
BICHUK KHYT/ Ne 3 (147), 2020 EKOHOMIKH
CEPIA: EKOHOMIYHI HAYKH

4,00 60,00

2,00 50,00
/ \ 40,00

2,00 / \
30,00

1,00
20,00 /
10,00 j

0,00 | wewmr=( m— ammmE

2015 2016 2017 2018 2019

0,00

-1,00

-2,00 -10,00
=03 === Ko['K == KOJI3 =03 === Ko['K =te= KOJI3
== KOBK === KO| === KOK3 == KOBK === KO| === KOK3

K003 KOHA K003 KOHA
a) 0)

THpumimka: poseopuymy HA38Y ROZHAUEHUX NOKAZHUKIE HAGCOeHO Yy mabi. 1, nyHKmupHow 4opHow JiHicio (- - -)
NO3HAYEHO NOKA3HUKU, SKI MAIOMb 3MEHULY8AIMUCL 34 HEHOPMOBAHUMU OQHUMU, CIPOIO NYHKMUpPHOW NiHiclo (- - -) —
NOKA3ZHUKU ONMUMIZYI0U020 KOMNLEKCY (DIHAHCOBUX [HCMPYMEHMIB
IDicepeno: ckiadeno ma po3paxo8ano agmopamu.
Puc. 5. Pe3yabTaTH 3aCTOCYBAHHS PEryJl0KY0ro Ta ONTUMI3yI040ro KOMILIEKCY
¢inancosux incrpymentis Il «KoHoToncekuii apiapeMoOHTHHIT 32aB0J «ABIakoH» (a),
AII «JIbBiBCHKUI 1ep:xkaBHUI aBialiiiHO-peMOHTHUIT 3aBO1» (0) 32 TEMIIOM NMPUPOCTY
NOKA3HUKIB I'PYNIH KPUTEPil0 «00iroBicTh»

Ile cBiIUUTB MTPO CTATUKY Ta JOBTOTPUBAICTH POOIT 32 BUKOHAHHS 3aMOBJICHB, 00YMOBJICHO
cneun(}iko PEeMOHTY BEJIMKOTa0apuUTHUX JIITAIBHUX amapatiB. KpiM TOro npuilHATTS Ha peMOHT
amaparis, 1o Oy y BXKUTKY oHaA 10 pokiB BUMarae KOMIIEKCHOTO Ta TMOJIOBXKEHOTO y TEpMiHaX
BUKOHaHHA po0iT. Taka npoGiiema TakoX MOK€ BBAXATHUCh CUCTEMHOI0. OCKUIBKH MiIIPUEMCTBAM
TAKOTO THITy BapTO IEPEXOJUTH Ha PEMOHTYBaHHs cCydacHimoro oOmamHanHa. Kpim Toro Ha
JiepKaBHOMY piBHI HEOOXiJHO MeperisiaTd TepMiHM PEMOHTY HasBHMX Ha OayaHCi amapariB, Ta
MIJBUIIYBATH YACTOTy IUIaHOBUX poOiT. IIpoGiema 3actapiyioi TEXHIKHM s BITYU3HSIHOIO
aBiaOy/1IBHOTO CEKTOPY HE € HOBOIO, IIPOTE 3 IJIMHOM Yacy BOHA MPHU3BeAE /10 TIMO0KOI CUCTEMHOT
KpU3H, HE TIIbKM 3 TOYKH 30pY 3HOCY, ajie W 3 TOYKM 30pYy IMOBHUX KaNiTAIbHUX PEMOHTIB
aBiariiiHoi TexHiku. lLle B CBOIO depry 3HMXKY€ piBeHb OOOPOTHOCTI, YHEMOXIIUBIIOIOYU
MIMPUEMCTBA JOCTIHKYBAHOTO MPOQiI0 3MIHCHATA €(EeKTUBHI 3aX0AMU MO0 1 MIJBUIIECHHS Yy
BnacHi W ¢inancoBiit momitumi. Il «KoHOTONCHKMII aBiapeMOHTHUI 3aBOJ] «ABIaKOH»
MIPOBOAUTHCS MOJIITHKA 3HELIHEHHS 3aMaciB, 110 € HE TO0CUTh €(PEKTUBHUM IHCTPYMEHTOM 3 MO3HULII]
yHOpaBliHHA HUMH. Bapro HamaroauTd eQeKTHUBHY CHUCTEMY iX CHOXHBaHHS. 3aBOJy BKpai
HEOOXi/IHA TOJITHKA PETyJIbOBAaHUX KaIliTAJbHUX IHBECTHIlIH, CHPSIMOBAHHUX Yy HAPOIICHHS
HEOOOPOTHUX aKTHBIB 3 HU3bKUM PiBHEM MOPAIBHOTO 3HOIICHHS.

Ha JIIT «JIpBiBChKHIA J€pKaBHUM aBialliHO-PEMOHTHHUI 3aBOM» HE € BHKJIIOYEHHSM IO0
HEIOCTaTHBOTO PiBHS 00IroBOCTI (hiHAHCOBUX pecypciB. 3a Koe(illieHTOM OOOpPOTHOCTI 3araciB
po3paxoBaHl 3HAYEHHS KOJHMBAIOTHCA y MeXax He Ourpme 2, 3a KoediieHToM 00O0pOTHOCTI
IPOLIOBHUX KOIUTIB 3HAa4€HHs He aocsraioTh 1 1. IIpu 1iboMy BifCyTHS OUHaMiKa 10 3pOCTAaHHS
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MOKa3HMKIB, 110 MPOTIATOM ITSITH POKIB 3aJHIIAIOTHCS CTAOIIBHUMHU 0€3 CyTTEBUX KOJIMBaHb (pHC.
50). Baprto 3a3HauuTH, 10 HA MIANPHEMCTBI 3pPOCTAE€ TMOKA3HUK OOOPOTHOCTI KPEIUTOPCHKOI
3a00prOBaHOCTi, MPOTE 32 PO3PAXOBAHMM ITOKA3HUKOM KOHIEHTpAIii MO3MKOBOIO KamiTaiy 3
KOMIUIEKCY «CTIMKICTb» Takuid CTaH He € KpUTWYHMM. OJIHAK HApOIIEHHS TEMIy HPUPOCTY
MOKa3HUKa MOXKE CBIMYHMTHU 1 MpO iHIHUI OiK mpoOieMu — HasBHOCTI JOBMOCTPOKOBHX KpPEIHTIB,
MMOBEPHEHHS X0 1 BiI0YyBA€THCS HA MOCTIHHINA OCHOBI, OJTHAK MPUCKOPEHA BUILJIATA BiJICyTHSI.

1,50 8,00
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0,00 +— 3,00 /
20 )
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[Ipumimra: po320pHymy HA36y NO3HAYEHUX NOKA3HUKIE HageOeHo y mabn. 1, nyHKmupHoio YopHoio iHiclo (- - -)
NO3HAYEHO NOKA3HUKU, SIKI MAIOMb 3MEHULYBAMUCH 34 HEHOPMOBAHUMU OAHUMY, CIPOIO NYHKMUPHOW AiHicio (- - -) —
NOKA3ZHUKU ONMUMIZYIOU020 KOMNLEKCY (DIHAHCOBUX [HCMPYMEHMIB

Jicepeno: cknadeno ma po3paxoeano agmopamu.

Puc. 6. Pe3yJIbTaTH 3aCTOCYBAHHS PETYJIIOKYOr0 Ta ONTUMI3YHO40ro KOMILIeKCY (PiHAHCOBUX
incTpymenTiB Il «XapkiBcbkuiit mammuo0yniBauii 3asox (PE/)» (a), IIAT «Motop Ciu» (0)
3a TeMIIOM NMPHUPOCTY NOKA3HUKIB IPyNH KPUTEPil0 «00iroBicTb»

JIT «XapkiBcbkuit MmammHoOyAiBHUH 3aBo (PEJ()» 3 mo3uttii 06iroBocTi fK 1 32 KpUTEPiEM
CTIMKOCTI Ma€ HeJAOCTaTHIO OOIroBicTh 3a 3anmacamu. Lle Moxke CBITYMTH HE TIABKU MPO TPUBAIUN
Nepiojl BUTOTOBJICHHS MPOIYKIii, aje ¥ Mpo 3HWKEHHs NONMuTy, TUM Ouiblie, mo y 2018-2019 pp.
MPOCTEKYBAJIOCh TAaiHHSA 3HAUYEHHsS ITOKa3HUKAaMH 3a TEMIOM NpupocTy. Take X mamiHHA
IpUTaMaHHe 1 4711 000POTHOCTI TPOIIOBUX KOMITIB 1 /11 000POTHOCTI BJIACHOTO Kamitaiy (puc. 6a).
e cBiguwuTh, MmO IijOBa AKTUBHICTH MIAMPUEMCTBA HE € JIOCTATHBOIO [JII WOTO PO3BHUTKY, a
¢iHaHCcOBa MOJIITHKA CIOpsAMOBaHA Ha YTPUMAaHHS MO3UIIM Ta cTaliii3alilo CTAaHOBUINA IMiCIsA
TypOyneHnTHux noxiit 2014 p. IleBHi nmpobieMu MPUCYTHI 1 B CHEKTPl OOITOBOCTI IHBECTHINH Ta
KpPEIUTOPCHKOIO 3a00PTrOBAHOCTI, IPOTE TEMIT IPUPOCTY 32 LUMH MMOKA3HUKAMH Ma€ KOJIMBAJIbHUNA
XapakTep, 3HOBY K TAKH IMATBEPKYIOUH TIMOTE3Y MPO cTadimizamiitHy (piHaHCOBY MOJITHKY.

ITAT «Motop Ciu» Marouu JOCTaTHI MOKa3HUKH 32 KPUTEPIEM «CTIHKICTH» 3a MOKAa3HUKAMHU
KPUTEPII0 «0OITOBICTHY MPOCTEKYETHCA NIENIO 1HIIA TeHAeHIs (puc. 60). 3okpema sK 1 Ha THIITUX
aBlallifHUX MiAMPUEMCTBAX OOCIYyTroBYI0UOro mnpoisto COOOpHICTH 3amaciB € 3aHU3bKOI0 Ta
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BU3HAYAETHCS HE3HAYHUMHU KOJIMBAHHAMHM 3a TemnoM npupocty. Ilounnaroun 3 2017 pp.
MIIMPUEMCTBO Ma€ TMEBHI MNpoOseMH y HampsiMi 00OpPOTHOCTI Je0ITOPChKOI 3a00proBaHOCTI,
BIIACHOTO KaIiTary, KpeAUTOPCHKOI 3a00proBaHOCTI, 000POTHOCTI OCHOBHUX 3aco0iB. Ile moTpedye
neperyisiny (piHaHCOBOI MOJITUKH 3a ITUMHU 00’ekTaMu, siki 10 2016 p. BKIIOYHO MaJld JOCTATHIN
PiBEHb U PO3BUTKY ITiIIPUEMCTBA.

Bapro miakpeciutu, mo mnpobiemMa CHCTEMHOrO XapakTepy Yy MIANPHEMCTB aBialliiHOI
MIPOMHCIIOBOCTI, SIKi 3aiiMaroThbcsl Oe3rmocepeIHbO 00CIYTOBYIOUMMHE MIPOIIECaMu MPUCYTHS y cdepi
obopotHocTi. Lle moB’s3aHO 3 JOBrOTPUBAIMMH MPOLIECAMH BUKOHAHHS POOIT, 3aTPUMKOIO BHILJIAT.
3a Takux yMOB 00’€KTaMH (piHAHCOBOI MONITHKH, HA SIKi B MEPUILy Yepry MaloTh OyTH CIPSMOBaHI
peryiorodi 3axoau (GiHaHCOBOI MOJITHKH € 3aIac, IPOIIOBI KOIITH, BlIacHUH Kamitan (Tabm. 3).

Tabnuys 3
00’exTH PiHAHCOBOI MOJITHUKH, SIKi MOTPEOYIOTh AKTUBHMX 3aX0/1iB 3 NOKPAIIIEHHS CTAHY
HA aBianiiiHUX NiANPHEMCTBAX 32 KPUTEPieM «00iroBicTb»
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3anacu naodinns nAOinHA nAOdinHA HAOINHA | KOJIUGAHHS
['pomioBi KomTu NAOJIHHA | KOMUBAHHA | NAOIHHA NAJiHHA | KOIUBAHHS
JlebiTopchka naoinns .
. naoinns
3a00pPTrOBaHICTh
BriacHuii kamiTain naoinns RAOIHHA RAOIHHA nAOiHHA
IuBecToBaHMM
. KONUBAHHS
KaIriTan
ITo3ukoBHii KammiTal KOMUBAHHS | NAOIHHA
OcHoBHI 3aco0u RAOiHHA RAOInHA KONUBAHHS | NAOIHHA
HemarepianbHi naodinns
KOMUBAHHS | KOJIUBAHHS
aKTHUBU
IDicepeno: ckiadeno agmopamu.
HCHOBKH. JIBTAaTH IIPOBEICHOT HaJl KOHOMIYHHUX JIbTATiB  (IHAHCOBOI
Bucnosku. Pe3 a OBEIEHOI0 aHaji3y €KOHOMI e3 aTi 1HAHCOBOI

MOJIITUKH MiANPHUEMCTB aBiallifHOI MPOMHUCIIOBOCTI CBITYATh MPO T€, L0 32 KPUTEPIEM «CTIHKICThY
(h1HaHCOBY MOJIITUKY JOCIHIJKYBAHUX MiANPHUEMCTB aBialliifHOT MPOMUCIIOBOCTI HE MOYKHA Ha3BaTU
JIOBFOCTPOKOBOIO Ta OpIEHTOBaHOK Ha mepcnekTuBy. llIBuamie 3a Bce BOHa cHIpsiMOBaHa Ha
yTPUMaHHSI PUHKOBHX MO3MIIIH Ta 3a0e3neyeHHs] PYHKIIOHyBaHHS MIANPUEMCTBA Ha CTAOIIbHOMY
piBHI, JOCTaTHbOMY Ui 3a0e3MedYeHHs TIIOJIOKEHHS He JomnymeHHs OankpyrctBa. Illono
ONTHUMI3AIINHUN 3aXO0MiB, BapTO 3a3HAYUTH CTATICTh OCHOBHHMX 3acO0IB, OHOBJICHHS SIKHX
BiIOYBA€ThCS MOBUIBHUMHU TeMnamu. KpiM TOro 3 pO3BUTKOM HOBITHIX TEXHOJIOTIH y CBITOBIH
aBlamiiiHiA 1HAYCTpli Ta MOPIBHSAHO 3 HEIWO HHU3BKHUMH TEMIAaMH pPO3pO00K, SKI TMPOAYKYE
BITYM3HSIHUN BHCOKOTEXHOJIOTIYHHMM aBialllfHUN CEKTOp, HeMaTepialbHi aKTHBH 3a KpHTEpieM
«OO0ITOBOCTI» 3alMIIAIOTBCS cTamuMu. Lle y mopampioMy MoKe TPHU3BECTH 0 HEOOX1THOCTI
KapAWHAIBHOI Pi3KOi 3MIHM HasBHUX 00 €KTIB IHTEJIEKTYaJbHOI BJIACHOCTI. 3a TaKUX OOCTaBHH
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BHMAarae HOBHX IIJIXO/iB aMOpTH3alliifHa MOJITHKA came y cdepl HAaKOMMUYCHHS aMOPTU3ALIHHUX
Bi/IpaxyBaHb 32 HEMaTepiaIbHUMH aKTUBAMH.

3aranpHUIA aHaTi3 JOCTIKYBAaHUX MIAMPUEMCTB HAJAB 3MOTY BU3HAYHTH, [0 MOJICPHI3allii
notpedye sIK peryirorpua CkiazgoBa (iHAHCOBOI TOJITHKH  aBlalliiHUX  MANPUEMCTB
00CITyTOBYIOUOI'O CEKTOpY, Tak 1 onrumizamiiiHa. Cepes KI0YOBUX 00’ €KTIB, K1 MIANANAIOTh ITij
MIPOBEJICHHS TEPMIHOBUX 3aXO0/IiB, 30KpeMa, MOTPeOyOTh 3MiHU Ta yJIOCKOHAICHHS 3aCTOCOBYBAaHHMX
(hiHaHCOBUX IHCTPYMEHTIB: 3alacH, TPOIIOBI KOIITH, Je0ITOPChKAa 3a00pPrOBaHICTh, IHBECTOBAHUM
Ta MO3MKOBUU KamiTan. Takok Ha OCHOBI ONTHMI3AIIfHUX 3aXOJliB BCTAHOBJIECHO, IO MOTpeOye
3MIHM aMOPTH3AIlIfHA MOJIITHKA, 3 METOIO 3aXUCTY MPAaB HA IHTEJICKTYaIbHY BIACHICTh JIOIUIBHUM €
3aCTOCYBaHHS BUHATKOBOI TNPUCKOPEHOT aMOpTH3allii Ui HeMmarepialbHUX aKTHBiB, 00’ €KTH

IHTEJIEKTYaIbHOT BJIACHOCTI 32 SIKUMU MAaIOTh HE3HAYHUH 3amac TePMiHy A0 iX 3aBEpIICHHS.
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Boaoaumup C. binozydenko, Mina 10. PasinbkoBa, Harauisa O. He6aoa, Onbra M. SATuyk
Vuieepcumem mummoi cnpasu ma ¢inancis, m. [ninpo, Yxpaina
KOMYHIKAIIIHI TA IHOOPMAIIMHI TEXHOJIOI'Ti B TYPU3MI:
TEOPETHKO-METOJIJUYHUM ACITEKT

Y cmammi euceimneno numanusa wooo inghopmayitino-komynikayivinux mexronoeiu (IKT),
ki 3acmocogyiomvcs 6 mypusmi. IKT € pywiem mypucmuunoi eanysi, 3a 00ONOMO20I0 K020
MypucmuyHi Qipmu nosumueHo 6nIUBAIOMb HA MAKI CKIAO08I, 5K: CO00IBapmicms, PUHOK;
konkypenyis. IKT cmanu Kniouyo8um YUHHUKOM KOHKYPEHMOCHPOMOICHOCI He Tuule myPUCmu4HUxX
Qipm, a U MypucmuyHux HAnpsAMKI6, OCKIIbKU WUPOKULL CHEKMp MeXHOI02IYHUX PO3POOOK
CHpUYUHUE Yo esonoyito. Busnaueno, wo weUOKull po36UMOK IHGHOPMAYIHO-KOMYHIKAYIUHUX
mexHono2il 3azanom ma Iumepuemy, 30Kkpema, KaApOUHANbHO 3MIHUE MYPUCUYHY 2aTY3b.
Iumepnem € egexkmusHUM MAPKEMUHSO8UM [HCIMPYMeHmMOM O mypusmy. Lleu incmpymenm
BAdCIUBULL AK OJIs NOCMAYANbHUKIE, MAaK 1 O CHOXCUBAYI8 Ol NOWUPEeHHs IHpopmayii,
CNLIKY8aHHA ma npuobanus moeapie ma nocnye 6 Inmepnemi. J[losedeno, wjo o0CHOBHUMU
ichyrouumu mexuonoeiamu ma IKT-0ooamkamu, sKi UKOPUCIOBYIOMbCA 8 MYPUCMUYHIU cepi, €:
seO-calimu, yugposull mMapkemuHe, COYIANbHI Mepedici, Myavmumedid, MOOIIbHI MexXHON102ii;
inmenekmyanvhe cepedosuwe (IC). [lobpe po3spobnenuil eed-catim cnpusmume 30L1bULEHHIO
JIOAIbHOCMI  Kopucmysauig 0o eeO-caumy ma 1o2o npoodykmis. [losedeno, wo IKT 3minworoms
cnocib  30ymy mypucmudyHux HpoOOYKMI6 i € NOMYA*CHUM IHCMPYMEHMOM MAaAPKEeMUH208UX
oocniodcenv. Y mypusmi 0enadu ma pekomeHOayii mypucmie maromv 6eluke 3HAYeHHS Ol
3pOCMAHHA  NONYAAPHOCMI  MYPUCMUYHOI  KOMNAHii ma Ons  HNPOCYBAHHS  NOOOPOHCE.
Obrpynmoeano, w0 mypucmuyna iHgopmayis eumazac 6elukux o00ca2i6 NpeocmasieHHs.
300padicenb ma epagixu, wob 3abe3neuumu HaleHCHe CRPULHAMMS O MUX, XMo NIAHYE NOI30KY.
Esontoyis mobineHux mexnonoziti ma iH@pacmpykmypu cmae peyiapHoio Y4dCMUHOIO HAULOT
NOBCAKOEHHOI OisibHOCmI. ¥V Cy4acHux peanisax ceemMeHmayisi pUHKY € maxoiw, wo MmypucmuyHi
Qipmu maromv 3Hamu, AK aA0ANMYSAMU CE010 NPONO3UYII0 HA MOMEHm OpPOHIOBAHHA, MOMY
HE0OXIOHO NOCMIUHO NPUCMOCO8YBAMU MYPUCMUYHE NOCTY2U 00 8eIUKOL KITbKOCMI CNONCUBAYI8 ma
icCHYIOUUX ceameHmié puHKy. BushaueHo, w0 BCMAHOBNEHHA 63AEMO36'A3KY (3 306HIUHIM
cepedosuem 00380J5€ 30IUCHIOBAMU KOOPOUHAYIIO MINC YCIMA 3aYiKAGIeHUMU CMOPOHAMU
mypucmuyunoi cucmemu. Maibymne mypusmy 0yde 30cepeddiceHe HA OPIEHMOBAHUX HA
KOpUCmy8aua mexHo02isx, AKi 00NOMON’CYMb MYPUCIUYHUM KOMAAHIAM OUHAMIYHO 83AEMOOISMU
31 CBOIMU KNIEHMAMU.

Knrwowuosi cnosea: mypusm; IKT, mypucmuunuti npooykm, mypucmuyui HANpsImMKu,
mypucmuyti ¢ipmu.

Baagumup C. Benosydenko, Muaa FO. PazunskoBa, Hatanbsa A. He6a6a, Oabra M. SATuyk
Vuusepcumem mamooicennozo dena u gpunancos, 2. /[nenp, Yxpauna
KOMMYHUKAIIMOHHBIE U THOOPMAIIMOHHBIE TEXHOJIOI'NA B TYPU3ME:
TEOPETUKO-METOAUYECKHUE ACIIEKTbI

B cmamuve oceewgenvi 6onpocwi uHghopmayuonno-komMmyrnukayuonusvix mexuonozuii (MKT),
npumensiemvie 6 mypusme. UKT sgnsemcs Ogueamenem mMypucmuyeckol Ompaciu, ¢ HOMOWbIO
KOMopo2o mypucmudeckue QUpMbl NOTONCUMENbHO GIUAIOM HA MAKUue COCmasiauue, Kak:
cebecmoumocms,  PbIHOK; KOHKYDEHYUSL. UKT  cmanu KIHOYeBbLM Gaxkmopom
KOHKYPEHMOCHOCOOHOCU He MONbKO MYPUCMUYECKUX UPM, HO U MYPUCTUYECKUX HANPAGIeHUl,
NOCKONIbKY WUPOKULL CHEKMP MEXHOI02UYECKUX pa3pabomox evizéan dmy seonoyuro. OnpedeneHo,
umo 6blcmpoe paseumue MH¢OPMCIL;MOHHO‘KOMMyHMKaL;MOHHle mexnono2uil 6 yeiom u
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Humepnema, 6 uacmumocmu, KaApOUHANLHO USMEHUL MYPUCUYecKylo ompaciv. Humepnem
a61emcs IQPDeKmueHbIM MAPKEMUH208bIM UHCIPYMEHMOM O Mypuzma. Smom UHCMpPYMeHm
8adICEH KaK O NOCMABWUKO8, MaKk u Ojisi nompebumerei 0Jis1 pacnpoCcmpanerus uHgopmayuu,
obwenusi u npuobpemenusi mosapos u yciye 6 Humepneme. Jloxkazano, uwmo OCHOBHbIMU
cywecmeyrowumy  mexvonrocuamu  u - MKT-npunosicenusimu,  KOmopwvle  UCHOAb3YIOMCA 8
mypucmuuecko cghepe, AGNAOMCA: 6eb-caumvl; YUPDPOBOU MaAPKemuHe, COYUATbHbIE Cemil,
Mynbmumeouda,  MoOOUNbHble — MexHono2uu,  uHmenrekmyanvHas  cpedoa (UC).  Xopowo
paspabomanmwlil 6eb-caiim Oyoem cnocoo6cmeosams YEeIuyeHuio J10IbHOCMU NoAb308amenetl K
catimy u e2o npodykmos. UKT mensrom cnocob covima mypucmuyeckux npooyKmos u sA6Asaiomcs
MOWHBIM UHCMPYMEHMOM MAPKEMUHZ08bIX UCCAe008aHull. B mypusme 0630pvl u pexomenoayuu
Mypucmos umerom 0o1vuloe 3HaveHue 0 pocma NONYIAPHOCIU MYPUCTNIUYECKOU KOMIAHUU U 05
npoosudicenus nymeuwtecmsuti. 0O00cHosano, umo mypucmudeckas uHgopmayus mpeodyem
bonvuwoco  06véMa  npedcmasieHus — uzoopadxceHuil U - epagpuxku, umoodvl  obecneuumv
coomeemcmaylowull  ypogeHb BOCHpUsmMuUs Ol meX, KMo Nlanupyem noesoKy. onroyus
MOOUNBHBIX MEXHONIO2UN U UHDPACMPYKMYPbL CMAHOBUMCS Pe2YIAPHOU 4aCmblo NOBCEOHEBHOU
OessmenvHocmu. B nacmosiwee epemst ceeMeHmayus pblHKA maKoed, 4mo mypucmuyeckue Gupmol
OO0JICHBL 3HAMb, KAK A0ANMUPOBAMb CB0€ NPeONodHCeHUe HA MOMEHM OPOHUPOBAHUS, NOIMOMY
HeoOX00UMO NOCMOSIHHO NPUCNOCADIUBAMb MYPUCUYECKUE YCAYeU K OZPOMHOMY KOJIUUECEY
nompebumenet U Cywecmeyiouux ceemeHmos puihka. Onpedeneno, 4mo YCMAaHoBLeHUe
B3AUMOCBA3U € GHEWHell Cpedoll NO360Jem OCYUeCmeIsams KOOPOUHAYUID MedCOy 6CemMu
3AUHMEPEeCOBAHHbLIMU ~ CMOPOHAMU  mypucmudeckou cucmemvl. byoywee mypusma 0Oyoem
COCPEOOmMOYeHO HA OPUCHMUPOBAHHBIX HA HOAb308AMENsT MEXHONIO02UAX, KOMOpble NOMO2YM
MYPUCIMUYECKUM KOMRAHUAM OUHAMUYHO 83AUMOOEUCMBO8AMb CO CBOUMU KIUSCHMAMU.

Knwueevie cnosa: mypusm;, HKT;, mypucmuueckuii npooykm,; mypucmudecKkue
HanpasieHuss, mypucmuyecKue pupmol.

Volodymyr S. Bilozubenko, Mila Yu. Razinkova, Natalia O. Nebaba, Olha M. Yatchuk
University of Customs and Finance, Dnipro, Ukraine
COMMUNICATION AND INFORMATION TECHNOLOGIES IN TOURISM:
THEORETICAL AND METHODOLOGICAL ASPECT

The article provides insights into information and communication technology (ICT) issues
used in the tourism industry. It is argued that information and communication technologies is a
driving force behind the tourism industry which contributes to boosting positive effects to a number
of internal travel company activities and organizational factors like net cost, market and
competition. ICT has become a key impetus to enhance competitiveness of travel companies as well
as of tourist destinations, since a wide range of technological advancements has triggered this
evolution. Actually, the overall rapid development of information and communication technologies
and the Internet, in particular, has dramatically changed the tourism industry making the Internet
an effective marketing tool for the entire travel services sector. This tool is of critical significance to
both suppliers and consumers in disseminating information, communication and purchasing goods
and services online. It has been verified that the major technologies and ICT applications used in
tourism are websites; digital marketing; social networks; multimedia; mobile technologies and
intelligent environments (IE). A well-designed website proved its effectiveness in promoting
customer loyalty to the website and its products. ICTs are changing the way tourism products are
sold and apart from that are a powerful tool for marketing research. In tourism, customer reviews
and recommendations are of great importance to enhance the travel company attractiveness and
promote travel destinations. Apparently, tourist information involves a wide range of graphics and
image data representation to ensure positive customer perception to travellers who plan their trip.
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The evolution of mobile technology and infrastructure is becoming a common attribute of everyday
life. In modern market segmentation realia, travel companies need to know how to adapt their
market offer at a time of booking and adjust travel services to a great number of customers and
market segments. The research results specify that building strong relationships with the external
environment will promote better coordination between all the tourism industry stakeholders. The
future of tourism is to be focused on customer-centric technologies that will facilitate a more
dynamic process of communication between travel companies and their customers.
Keywords: tourism; ICT; tourist product; tourist destinations; travel companies.

IlocTanoBka npo6JieMu. AHai3yl04l BECh IMPOLIEC, [0 BKJIKOYAE TYpPUCTUYHA 1HAYCTPI,
MU MOXEMO MMOOAYUTH, 110 TEXHOJIOTIYHUH MPOrPec BILUTUBAE HA MPOIIECH ii PO3BUTKY, TAK CaMO SIK
1 1HIIII YUHHUKH TAK1 K COIaJIbHI, EKOHOMIYHI Ta reorpadiuni. Typu3M € BaKIMBOK €KOHOMIYHOIO
TISUTBHICTIO 111 OyAb-SIKO1 KpaiHu Ta CBITOBOI €KOHOMIKH, i BUKOPUCTAHHS TEXHIYHOTO MPOTPECY,
cripusie 1 onmTuMi3alii.

[IBuakuii po3BUTOK iHOpMamiiiHO-KoMyHikaniiHux TexHomyoriii (IKT) B wminomy Ta
[HTepHET 30KpeMa KapAMHAIBHO 3MIHMB TYPUCTUYHY Tajiy3b. 3arajlbHOBHU3HAHO, IO [HTEepHET
CIIYXHUTh €CKTUBHUM MApKETHHTOBUM THCTPYMEHTOM I TypusMmy. Lleil iHCTpyMEHT, BaKIMBUI
SIK JIUTS TIOCTAYaJIbHUKIB, TaK 1 I CIIO’KMBAYIB JIJIsl PO3MOBCIOKEHHS 1H(GOpMaIlii, KOMyHiKaIlii Ta
3aKymiBii ToBapiB Ta nmocayr B [HrepHeri. LIIBuaKO 3pocTaroya KijdbKiCTh KOPUCTYBAUiB Ta OHJIANH-
TpaH3aKlLid HAOYHO CBiAYaTh MPO MOMYJSApHICTh [HTepHeTy. IHTepHET 3MycCHUB peopraHizyBaTu
TYPUCTHYHHI CEKTOP Yepe3 JIe3iHTepMe/Iiallito Ta pe-mocepeHUITBO [1]

AHaJi3 OCTaHHIX J0CJiI:KeHb i HeBHpilIeHA 4YacTHHA mnpodaemu. HesBaxkarouum Ha
MIBUJIKI TEMIM PO3BUTKY TYpHU3MYy B CBiTi, 3apyOiXKHI Ta BITYM3HSHI JOCHIDKEHHS crienuQiku
PO3BUTKY PUHKY TYPUCTHUHUX TMOCIYr 1€ HEe OTpUMaid JAOoCTaTHboro mnomupeHHs. Cepen
JOCII/DKEHD BITYM3HSIHUAX YYSHHX Yy Wil ramysi, ciig Buokpemutu M. Kimmama [2], B. TotunsHa,
O. Tomuenko [3], JI. Bacunbuenko, O. fAxymesa [4], JI. [Tatpamanceky [5], €. Kosnoscskoro [6],
H. BacunsmiBa [7], B.3anopy [8], A.Hocenka [9], I. Myapy [10], T. Cunopy6a [12]. Cepen
3apyOi’KHUX BUYCHHMX BapTo Bim3Hauutu Takux sk L. Machado, A. Almeida [1], A. Fiore, J. Kim,
H. Lee [11], J. Anderson, L. Rainie [13], M. Doller, G. Kockerandl, S. Jans, L. Limam [14].

3a HaAsABHOCTI 3HAYHOI KUIBKOCTI HAyKOBUX POOIT 13 NMHUTaHb PO3BHTKY TYpU3MYy Oarato
aCTeKTIB JAaHOTO THTAaHHS 3aJUIIAIOTHCS HEAOCTAaTHBO PO3KPUTHMH, 30KpeMa TOTpeOyIOTh
MOAAIIBIIIOTO JOCIIKEHHS PO3BUTOK KOMYHIKAIlIMHUX Ta 1H(GOpMAIIMHUX TEXHOJIOTIH B Cy4aCHOMY
TypU3MY.

MeTa craTTi — JOCTIKEHHS 1HPOPMAIITHO-KOMYHIKAIIHHUX TEXHOJIOT1H B TYPUCTUIHOMY
0i3Heci 11 pO3yMiHHS IPUHIIMIIIB iX il B ermoxXy nugposizarii.

Buxnan ocHoBHOro pesyabtatiB Ta ix oorpynryBaHHsi. IKT € pymieM TypuCTHYHOI
raimysi, 3a JONOMOTOI0 SIKUX TYPHCTHYHI (pipMH TO3UTHMBHO BIUIMBAIOTH HAa HACTYIHI CKIIAJOBI:
cobieapmicmy: TIBUILYIOTh €(heKTUBHICTD; 3MEHIIYIOTh BUTPATH Ha PO3MOJiNI, 3B’ SI30K Ta poOoUy
cuity; (OpMYIOTh THYYKE IIHOYTBOPEHHS; puHoK: (GOPMYIOTh MOIMUT HA TYPUCTUYHHHA TPOIYKT;
3a0€3MeYy0Th THYYKICTh po00YOro 4dacy, MiIBHUILYIOTH piBeHb MOIH(GOPMOBAHOCTI TMpPO
TYPUCTUYHHN TPOMYKT; (OPMYIOTH «rapsdi» TPOMO3UIT; CHPHUSIOTh MOMIUPEHHIO MPaBIUBOI
iH(dopMarlii; HaIaroKyrTh MapKETUHT-BITHOCHHH 3 MOCTIMHUMH KIIIEHTaMH; IIBHJKO PEaryroTh
Ha monuT; (HOpMYIOTH Oe€3liy IHTErpOBAaHUX TMPOAYKTIB; CHPHUSAIOTH YIIPABIIHHAM JIOXOJIIB
(MapkeTHHroBa CTpaTeris MaKcHMi3allii TPOIIOBUX HAIXOMKEHb 332 PaxyHOK MepeOpOHIOBAaHHS,
mudepeHnianii  I{IHK  TOLIO); TMOJETHIYIOTh Ol3HEC-aHAJITUKY; CIPHUSIOTh MApKETHHIOBUM
JOCTIIKEHHSM; KOHKYpeHyis: TIOJETUIYIOTh YIIPABIiHHS IIJIOBUMH MEPEXaMH; KOPUTYIOTh MOCITYTH
3 J0JAHOI0 BapTICTIO; CHPHSIOTh THYYKOCTI MPH MPUMHSTTI YNPaBIIHCHKUX PILIEHb; CIPUSIOTH
HaOYTTIO HOBUX 3HaHb PO TYPUCTHUUHUHN MPOAYKT Ta PUHOK.
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IKT cranm KI1I040BMM YMHHUKOM KOHKYPEHTOCIPOMOXKHOCTI HE JIMILIE TYPUCTHUYHHUX (ipM,
a ¥ TYPUCTUYHHMX HAMPSMKIB, OCKUIBKH IMTUPOKUH CIIEKTP TEXHOJIOTIYHUX PO3POOOK CIIPUUUHHB ITHO
eBomoriito. OxpiM 1poro, HasgBHiCTh Oinmbmr  edexktuBHux IKT copusitume 3MilHEHHIO
TYPUCTHYHOTO OI3HECY Ta HaNpsIMKIB, €(EKTUBHOCTI Ta OHOBJICHHS iX KOMYHIKAI[IHHUX
crparerii [2].

PosrnsmemMo ocHOBHuiA mepemik  icHyrouumx —TexHojorii Ta IKT-momatkiB,  sKi
BUKOPUCTOBYIOTHCSI B TYPUCTHUHIH Taiy3i 3 METOI0 e€(eKTUBHOIO YIPABIiHHS HEIO, IiJBUIICHHS
MPOJIaXKIB TYPUCTUYHMX MPOIYKTIB Ta 3aTyUYCHHS HOBUX CIIOKHMBaiB (puc. 1).

— BeO-caliTn

—|  MyTeTHMemIa

HppPOBHil
MapKeTHHT

— coIlagbHI Mepexi

TexHoorii ta IKT-momarku

—| MOOLTBHI TEXHOIOTII

IHTeIeKTyalbHe
cepeIoBHIIe

Jlrcepeno: [1, 2, 1, 14].
Puc. 1. Icnyroui Texnouiorii Ta IKT-goaaTkm, siki BAKOPHCTOBYIOTbCS B TYPHCTHYHIN ramy3i

Be6-caiitu. B ocTaHHI poKH, 3/1a€ThCA, HIIIO TaK HE 3MIHWIO TYPHUCTHYHY Taly3b OUIbIIE,
Hik IKT ta Inreprer. MacoBe pO3MOBCIOJUKEHHSI €JIEKTPOHHOrO Oi3HECYy Ta MOCHUJICHHS
KOHKYpEHIIIi Ha CBITOBOMY pIiBHI CIOPUYUHWIN Pi3Ke TEPEOCMHUCICHHS CIOCOOIB PO3BHUTKY
TYPHCTHYHOTO Oi3HECy, KOJIH MoYajia 3p0CTaTH KOHKYPEHILiS cepell TYPUCTHYHHUX HApsMKiB [3].

HaykoBmi BUAUISIOTE TpW OCHOBHI THIIM OIIIHKM BeO-CalTiB: SKiCTh, BeO-TU3aiiH Ta
3pYYHICTb BUKOpUCTaHHA. Be0-caliT MOBHHEH 3aJ0BOJILHATH IOTPEOM 3aMOBHHKA, 11100
3a0€3MEUNTH BiIBiAyBadiB CalTy TYPHCTHYHHM IPOJYKTOM Ta 3aBOIOBATH IX JIOSUIBHICTH [4].
EnexktponHa TOproBa cucTeMa € pIi3HOBUAOM iH(OpMaLidHOI cucTeMHu. Psm mocmikeHb, Mo
MIPOBOIMITUCS 3apYODKHUMHU KOMIIAHISIMH JIOBEITH HEOOX1THICTh pO3pOOKH MOOITBHUX JTOJATKIB IS
EJIeKTPOHHOI KOMEpIlii Ta BU3HAYMIIN PsII OCOOIMBOCTEH, sIKI CNiJl BpaxoByBaTH [5]. BusHauaoTts
JesiKi KJIF0YOBI YMHHUKH PO3BUTKY CalTIB €JIEKTPOHHOI KOMEpIii, SK CKJIAaJaloThCsi 3: SIKOCTI
iHpopMmarii, sIKOCcTi 0OCITYroBYyBaHHSA, 3py4HOro iHTEpdeicy, SKOCTI Nu3aliHy Ta BHUKOPHUCTAHHS
cuctemu [6]. JloOpe po3pobieHnii BeO-caT CipusaTUME JIOSUTBHOCTI KOPUCTYBadiB 0 BeO-calTy Ta
HOT0 MPOAYKTIB.

[udposuit mapketuHr. B maHuil yac cerMeHTallisi pUHKY Taka, IO TYpPUCTUYHI (ipmu
MOBUHHI 3HATH, AK aJanTyBaTH CBOIO IPONO3MUIII0 HA MOMEHT OpOHIOBaHHS, TOMY HEOOXI1THO
MOCTIMHO MPUCTOCOBYBATH TYPUCTUYHI MOCITYTH JO BETUYE3HOTO YHCIA CHOXKUBAYIB Ta iICHYIOUHX
cerMeHTiB puHKY. [T-3aco0u momomararoTe peTeIbHO BHBUMTH TYPUCTUYHHU TPOIYKT, OCKUIBKH
BOHM 3a0e3MeuyloTh BHUKOPUCTAHHS TMPOCTOPY Maibke 0e3 oOMekeHb, JAEMOHCTPYIOYM BCi
XapaKTepUCTUKU TYPUCTUYHMX MPOAYKTIB, YEpe3 BIJE€O, MEPCOHATIZ0BAHUIN IPOCTIP, MOXKIIUBI
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KoH(pirypauii, pi3Hi makeTH Ui BiAMOYMHKY [/]. I maimi, 103BONSAIOYM 3aMOBHUKY CaMOCTIHHO
o0paTu TYPUCTHYHHI MPOAYKT 3 ypaxyBaHHSM HEOOXITHUX MOTpeOd Ta modakaHb, sSKi HAWKpalie
HiAXOIATh AL HBOTO. 3 OMNIALY Ha Te, IO BeO-CalT MoXe OyTH «yNaKOBKOIO» TYPUCTHYHOTO
MPOJYKTY, Horo iHTepdeic 4acTo BIAMOBIAA€ 3a PIICHHS MPO MPHUIOAHHS, TOMY CAWT IMOBHHEH
OyTH MMOCTIHHO HATIOBHEHH aKTyaJbHUM BMICTOM 1 3py4YHUM Y BUKOPUCTaHI, TaK HI00 CIIOKMUBAUY 3
MEPIIOro KKy abo 3anuty Oyiia J0ocTynmHa HeoOximaHa indopmaris [8].

Haiixpammii cioci6 edexruBHo BukopuctoByBaTH IKT y TypucTuuHiii ramysi — 1e 3HaTH
XapaKTePUCTUKU TYPUCTUYHOTO MPOAYKTY Ta OCOOIHMBOCTI TYPUCTUYHOTO MAapKETHHTY. THIIOBUM
JUIE TYPUCTUYHOTO TMPOJYKTy € B TEpIly uepry HOoro CKJIaIHICTh, YHIKaJbHa 3IaTHICTb
32/I0BOJIBHATH TOTPEOM CIOKMBAdiB, 3aJICKHICTh BiJ 4Yacy Ta MICIS, ITUPOKUH CIEKTP SKOCTI,
I[IHOBA TMIOJNITHKA, CIIBIOpalsd Ta JIOACHKUI TMoTeHmias. Ha Bci acmekTd XapakTepUCTHK
TYPUCTUYHOTO TMPOJIYKTY Ta OCOOJIMBOCTEH TYpPUCTHUUHOTO MAapKETUHTY CHJIBHO BIUIUBAE
Bukopucrants [KT, 3MiHIOIOYM PHHOK Typu3MYy, MiATPUMYIOUM TypucTUuHM MapkeTuHr [7]. IKT
3MIHIOIOTh CHOCI0O PO3IMOBCIODKEHHS TYPUCTHYHUX TMPOAYKTIB HAa PUHKY Ta € TOTYKHUM
IHCTPYMEHTOM JJIsi MapKETHHIOBHUX JIOCIHIKE€Hb, HEHPOHHI MeEpeXi BHUKOPHUCTOBYIOTHCS IS
CerMeHTallli pUHKY, a BAKOPUCTAHHS MPOTrpaMHOro 3abe3MeueHHs Ja€ MOXKIIUBICTh MPOAaHai3yBaTH
icTopito rocteit abo ymomo6aHp Ha BEO-CTOPiHKAX.

CorianbHi Mepexi nepectany OyTH IPOCTO MICLeM 3yCTpidui MK apy3samMu. Bonu 3pocTtanu i
CTaBaId YUMOCHh BEJIIMYE3HUM 3 TOYKH 30py B3aemonii Ta crminkyBanHs [9]. CouianbHi Mepexi
BIJIIrPalOTh BUPIMIAIBLHY POJb y TMOJOPOKAaX TYPHCTIB — BiJl IUIAHYBaHHS TOI3AKHA 10 OOMIHY
nocBigoM. Panime micue BiANOYMHKY Oyi0 oOpaHO 3a KaTajoramMH TypoIeparopiB Ta iH(opmarii
BiJl TypareHTiB. L{e 3mMiHMIOCS, TeNep MOTEHIIHI TYPHUCTH IIyKatOTh B [HTEpHETI BCIO iH(MOpMaIlito
npo micue abo Miclis, sIKi BOHM XO4YyTh BiJIBiIaTH Tepe MOi3IKOI0, 1 4acTO IIYKaloTh MPOTO3HUIIT
IIOJI0 MiCIb JAJsl BIAMOYMHKY, THM CaMHUM CTBOPIOIOUM TMAaKeT BIAMYCTOK, SIKUH copaBiai ix
3agoBosbHse. ColianbHi MEpPeXi € OHUM 13 HAHUMOTYXHIIIUX IHCTPYMEHTIB Cy4acHOTO TYpPHU3MY.
BuxopucTtanHas nux iHCTPYMEHTIB 3 METOIO0 PO3BUTKY TypU3My 3HA4HO 3pocio 3aBnsku Facebook,
OJTHI€ET 3 HAUTIOMYJIAPHIINIKMX 3a KUTbKICTIO IIOMICSIYHUX BiJIBiyBaviB COMiaabHOK0 Mepexero [10].

VY Typusmi BIATYKH Ta pEeKOMEHJAIlll TypUCTIiB MalOTh BEJIHKE 3HAUEHHS ISl 3pOCTaHHS
MOMYJIIPHOCTI  TypHCTUYHOI ¢ipMu Ta Ui Tomyiaspu3anii momopoked. | miakpirroroun
iHopmarttito doTtorpadisMu, Bimeo3anucaMu 3 MICHS BIIMOYHHKY, SKI MOTIM PO3MOBCIOKYIOThH
yepe3 CoLialbHI Mepexi BHUKIMKAE IHTEpEC Yy IHIIMX KOPHCTyBauiB. Bia3Hauumo KijbKa
MMO3UTUBHUX MOMEHTIB, SIKI CJIiJ] BpaXOBYBaTH MPU BUKOPUCTAHHI COIIaIbHUX MEPEK y TYPU3MI:

—HOBI KJI€HTH: BUKOPUCTaHHS HOBUX KaHaJiB, BIIMIHHMX BiJl 3BHYaiHHUX, 30UIBIIyE
HWMOBIPHICTh OXOIUICHHSI HOBHX MOTCHITIHHUX CTIO’KUBAYiB;

—e(eKTHBHE CHUIKYBaHHS: TYPUCTH, SIKi 3alUIIAIOTh BIATYKH abo BeayTh OJOTH Mpo
MOJAOPOXKi, THM caMHM, O€pyTh Y4YacTh Yy CHUIKYBaHHI MK TYypPHCTHYHOIO (ipMor0 Ta
MOTEHI[IHHUMU CTIOKMBaYaM, MiIBUIIYIOYH PiBEHb TOBIpU Ta IO3UTUBHOTO IMIIKY;

—yTMpaBIiHHSA OHJIAWH-pENyTalli€l0: 3aBASKU TMPUCYTHOCTI B COIMAJIBHUX MeEpekax Ta
MOCTIHHOMY MOHITOPUHTY Ta KOHTPOJIIO TYpPUCTHYHA (pipMa MOKE YIIPABIISATH CBOIM iMiJIKEM;

—TMapTHEPCTBO 3 OpeHJaMHU: 3alIe)KHO BiJl PETiOHY, CTBOPEHHS MapTHEPCHKUX BITHOCHH 3
OHJIAMH-TYPUCTUYHUMH areHIisMH, TPAHCIIOPTHUMHU KOMIIaHISIMH, TOTEJISIMH, PECTOpPaHAMH, IO
3Q/0i5iHi B TYpHCTHYHOMY Oi3HECi, MOXXYTh JOIOBHIOBATH CBOK TIPOIO3HMIIIO B COIIaJTbHUX
Mepexax, 1 TypucTH OyAyTh 3alliKaBlieH] y IXHbOMY Bi/IBilyBaHHI;

—TPOCYBaHHs Ta peKjama: COIiallbHI Mepexi CIiJ BUKOPUCTOBYBATH IJis, MPOCYBAHHS Ta
pEeKIIaMH, CTUMYJIIOIOUYH OUTBIIY IIKaBICTh KOPUCTYBaviB [HTEpHETY, BiIBiAyI0uH iX. TypuUCTHIHUM
¢ipmMamM He BIA€ThCS TOBHICTIO BHKOPUCTOBYBATH O13HEC-MOKJIHMBOCTI, IO MPOMOHYIOTHCS
wratopMamMu COIIAIbHUX MEPEX, TOMY IHTErpyroud IH(pOBI KaHATM y CBOI 3arajbHi Oi3Hec-
cTparerii, He0OX1THO €(EKTHBHIIIIE OXOTUTFOBATH CITOKMBAYIB.
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MynbpTHMeia TAKOXK € OJHUM 13 KIIFOYOBUX HAIPSIMKIB PO3BUTKY TypusMy. [Hpopmaris mpo
TypHu3M TOTpeOy€e BEIMKOTO MPEICTaBICHHS 300pakeHb Ta rpadiku, moo 3a0e3MeynTH B9y THHMA
o0pa3 s TUX, XTO IUIaHy€ MOI3AKU. BUKOpUCTaHHS aHIMAaIii Ta B0 MOXE MOKPAIIUTH BMICT
iHopmartii Ta ii B3aeMofil0 3 TMOTEHUIMHMM crokuBadamu. Ha Bigminy Bim iHopmarlii B
aBTOHOMHOMY PEXHMI, SIKa B OIHOCTOPOHHBOMY HOPSIKY Ha/Ia€ThCA TypUCTaM, [HTEpHET 103BOJIsIE
JIIOJISIM 3 YCBhOT'O CBITY BIPTyajbHO B3a€EMOJIISITH 3 MICIIEM TIOJIOPOKI, BUKOPHUCTOBYIOUH TPUBUMIPHY
koHnentito (3D) BipryanpHHX BigBiqyBaHb. Jl0CBiL pOOOTH B KOMIT FOTEPHOMY CEPEIOBUII MOXKE
iMiTyBaTH (DaKTHYHI BiABIAyBaHHS, a BIpTyalbHY IOJOPOXK MOXKE 3a0€3MEUYUTH MaibKe pealbHHMA
nocsif. [HTepakTHBHI BeO-caliTH OyJIU NPUIHATI IHTEPHET-TIPOAABLIAME JUIsl 3aJTyYSHHS CIIOKUBAYiB
B [HTEpHETI, 3a0X0UEHHS IHTEPHET-TIOKYIIOK Ta CTBOPEHHS J0sIbHOCTI [11].

He 3amiHIOIOUM KJIACHYHUHI Typu3My, HaOyBae Bce OLIBINOI MOIYJISPHOCTI BipTyaJbHUI
TypusMm. lle sBUIIE cTano MOXIMBHM 3aBJISKH TOEIHAHHIO JCSIKHUX TEXHOJIOTIYHHX MaTepialiB,
TaKuX K 30UIbIIEHHS IMIBUAKOCTI AOCTYyIy 10 [HTEpHETY, 10 AEMOHCTPYE B OCTaHHI POKH MOSBY
BCce OUIBII MOTY>XHHMX KOJICKIB CTHCHEHHS, IO 3HAYHO 3MEHIIWIW po3Mipu (aitmi. Kpim Toro,
ICHYIOTh TEXHIKM Ta I1HCTPYMEHTH, 3/aTHI CTBOPUTH 3aXOIUIIOIOYE CEpEAOBHILNE, € MOXKHA
MaHIMyJIOBaTH BiIBiAyBadeM, MEPETsgalour 1HTEPAKTUBHUMA MPOCTIP Ta BIABIAYIOUHM HOTO IIyXkKe
MIEPCOHAII30BAHO.

MobinbHi TexHonorii. Ilporpec MOOITBHHUX TEXHOJOTIH, OCOOJHMBO 3a OCTaHHI POKH,
JI03BOJIUB TOSIBY HOBUX MOOUIBHUX mociyT [12]. 3apa3 MoOiIbHI TeaehoHr BUKOPHCTOBYIOTHCS JUIS
nocTymy a0 [HTepHeTy, i CTBOpEHHS Ta Meperisiay 300pakeHb Ta BiJleo, JUIs MOUIYKY JIFOACH Ta
MICI[b, @ TAKOX SIK IHCTPYMEHTH HABYaHHS Ta COLIalbHOI nepenadi iHpopmamii. Mu MoxemMo
CIIOCTEpIraTd TEHJIEHIII0, IO HUHI MOOUTHHI TMPHUCTPOi CTald CBITOBUM OCHOBHHUM 3aCOO0M
noctyny no Iareprery [13]: iHdopmariiini Moxmemni, ajantoBaHi JUIsi MOOUIHPHHX IyTIBHUKIB —
BUKOPUCTAaHHS MpoQiJiB KOpUCTyBauiB Ta / abo coiabHI Meroaw QiabTpamii ajsd HaJaHHS
MEPCOHATI30BAHOTO BMICTY Ta TIOCIYT; TMPOCTOTAa OHOBJIEHHS iH(OpMaIiiHOT  MOzeni;
BUKOPHCTAaHHS apXiTeKTypu — oOpaHa TeXHOJOTiuyHa muatdopma Ui peanizaiii mporpamu, sKy
MOKHa MacOBO PO3MOJAUIUTH cepell MOTOYHUX MOOUIBHHUX MNPUCTPOIB; THUI BHUKOPHUCTOBYBAHOI
KOMYHiKaIiiHoi indpactpykrypu (Hanpukian, Wi-Fi, Bluetooth Ta 3G) — aganToBaHicTh IpOorpamMu
70 3MiH Yy Mepexi; BapTiCTb BHKOPHCTAHHS IJIsi KOPHCTYBAyiB; TEXHOJIOTii MO3WIIIOHYBaHHS Ta
CHCTEMH KapT, 0 BUKOPUCTOBYIOTHCS IS MIITPUMKHA KOPUCTYBAYiB — SKIIO KapTH MiATPUMYIOTh
IUIIXW TOMIYKY Ta JMHAMIYHE PETYJIOBAHHS MapIIPYTiB; THUIM JOCTYIMHHMX IIOCIYyT Ha OCHOBI
MICIIC3HAXO/DKEHHS, HaBiraliiiHa TEXHOJOTiS Hajae iH(OpMaIlilo BIAMOBIAHO JO KOHTEKCTY
KOPHCTYBaya; MEXaHi3MH, 10 BUKOPUCTOBYIOTHCS 11 BBEJCHHS Ta BHUBEICHHS IAHHX; THITOJIOTis
JIOCTYITHOTO KOHTEHTYy; 0araTOMOBHa MiATPUMKA; JOCTYNHI audepeHIiiioBaHi MOCIyru Taki, K
MOCTYTH, SIKi BIPOBA/KYIOTHCSI HA OCHOBI CTaHAAPTHUX 200 BIACHUX CHUCTEM.

EBomroris  MOOUTHPHMX  TEXHOJOTIH Ta 1HGpacTpykTypu (cMapTdOHHU, TUIAHIIETHI
KOMIT'IOTE€pH, PO3YMHI TOIAMHHUKH, cMapT-cMyrd, GPS-mokatopw Ta BiAmoBigHE mporpamHe
3a0e3MeueHHs) CTAlOTh 3BHYAHOI0 YaCTHHOK HAMIOl TMOBCSAKICHHOT MisUTbHOCTI. TakuM YHMHOM,
HOBA YacTHHA €JIEKTPOHHOT KOMEPIIii il HA3BOIO M-TYPH3M IIBUAKO PO3BUBAETHCS. M-Typu3M — 11e
BUKOPHCTAHHS MOOUIBHHUX y TypPHCTHYHI AisUTbHOCTI. Lle Moke MakcumizyBaTu mMpuOyTKOBICTH 3a
MeX1 HaliOHAJbHUX KOPJIOHIB Ta 3pOOMTH TYypW3M MPOCTIIIMM, HIBHANIMM Ta JEMICBIINM, HIX
paHime. M-Typu3M po3poOJsiBCsl JUIsl PI3HMX IUIeH, Takux sK [14]: miaTpuMka TOJOPOXKEH,
JI03BOJISIFOYM JOCTYI JO IUIbOBOTO MapIIpyTy Ta HEOOXIJHOTO yacy; MOCIYTH, IO 0a3yroTbCs Ha
posramyBanHi (location-based services LBS — mporpamuwuii cepgic, kil BUKOPUCTOBYE JaHi Mpo
JOKalii Ui yIpaBIiHHS OyIb-SIKUMH (DYHKITISIMH ), TO3BOJISIFOUN 3aIUTYBAaTH KapTH, pO3TAaIlyBaHHS
MarasuHy, TOTOJy Ta TYPHCTHYHI HANpsIMKA B JAHOMY PpEriOHi; CJIEKTPOHHI MYTiBHUKH, IO
J03BOJISIFOTh OTPUMATH JOCTYII IO TYPUCTHYHHX TiJIKA30K, I[iH, OCOOJMBOCTEH Ta TYPUCTHUYHHUX
1aM’STOK; CTIOBIIICHHX MPO MO/I1i 800 BUKOHAHHS 3aIUTAHOBAHUX 3aXO0J(iB MPOTSITOM MEBHOTO 4Yacy;
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MOCITYTH JTOPOKHBOI KapTH, M0 JAOTh 3MOTY O3HAHOMHTHCS 3 YMOBaMH JOPOKHBOTO PyXy Ta
aNbTepHATUBHUMH MapIIPyTaMH.

Intenexkryansae cepenopuimie (IC) — me OadeHHs, ske crpuse 30aradeHHIO MPOCTOPY,
poOsIIUM MOro AWMHAMIYHUM, aJalTHBHUM, IPO30PUM, JI€ TPATUIIMHMA KOMIT'IOTEp Ta HOro
TpaJuIiifHI BXOAWM Ta BHUXOIM 3HUKAIOTh. B TypusMi, MH MOXeMO OayuTH TPOEKTH, SKi
JOCIIIJDKYIOTh TPOMAJICBKI MPOCTOPH, OOJIaHAHI PI3HUMHU TEXHOJIOTISIMU JJIs 300py, aHami3y
iHpopmaii Ta TPUHHATTA pimens, e Tak 3Banui Smart City Tourism [14]. «Po3ymuuid» Typusm
BKJIFOYA€ 0€3J1iU €JIEMEHTIB pO3yMHOCTI, siKi marpumytotbes IKT, Takumu sk crijgpHa €KOHOMIKA,
JOJaTKH BENMKUX JaHuX Ta foxatku Industry 4.0, siki € ocHOBHMMHU c(hepaMu IHTEIEKTYalIbHOTO
Typu3My. «PO3yMHI» TypUCTHUYHI HAlIPSIMKH — II€ CIICIiaJIbHI peasizamii posyMHuX MicT. KoHemnis
Smart City 3acTOCOBY€TBbCS 10 MICBKMX palOHIB 1 MiJBHIIYE SKICTh XKHUTTSA TYpPHUCTIB, a TaKOXK
TPOMAJISIH 3a JOTIOMOT'OK) PO3YMHHUX TeXHOJOTiH [15]. «Po3ymMHUID» TypUCTUYHUN HAMpPSMOK — II€
IHHOBAIIMHWI TYPUCTUYHUN HANpsIMOK, NOOYJOBaHUN Ha I1HPPACTPYKTYpl YIbTpacydacHHX
TEXHOJIOT1H, M0 rapaHTye CTIMKUNA PO3BUTOK TYpPUCTUYHHMX PAHOHIB, AOCTYNHUX KOXHOMY, IIO
MOJIETIIYE B3a€MOJIII0 BiJ[BiyBaua Ta IHTETpalil0 y HOro OTOYEHHs, 301IbIIy€E SKICTh JTOCBiTY B
MYHKTI IPU3HAYCHHS Ta [MOKPAIIY€E SIKICTh )KHUTTSA MemKaHiis [14].

[IIo6 OyTu OibII KOHKYPEHTOCIIPOMOXHUMH, TYpUCTHYHMM (ipMaM MOTpiOHI HOBI:
MIPUHIUIIN, TOJITHKA, TPOLECH, MIAXOAM, CTIHKI cTpaTerii Ta iHTErpoBaHi Moneni, e mudposa
TpaHcopMallisi € TOJOBHUM YMHHUKOM LbOro mepexony. IlepeBaramu Ounbln epeKTHBHUX Ta
JI€BUX HAIPSMKIB €: 3MEHIIICHHSI BiJIXO/liB, 3MCHILICHHS CTIO’KUBAHHS €HEPrii Ta BOJIH, ITiIBUILICHHS
SKOCTI TPOMAJCHKOTO TPAHCIOPTY 3aBISIKH BIAKPUTUM JaHUM TPO TYpPH3M, HAsBHICTH OLIBIIOI
KUTBKOCTI 3€JICHUX HAaCca/PKEeHb, BUILIUN PIBEHb 0013HAHOCTI MEIITKAHIIIB Ta TYPUCTIB TOIIIO.

BucHoBkM Ta npomno3uuii. YcminiHe (QyHKIIOHYBaHHS TYPHCTUYHOTO Oi3HECY 3HAYHOIO
MIpOIO 3aJI€KUTh BiJl HAJEKHOTO BUKOPHUCTAaHHS HOBUX TexHojoriyaux mporpam. IKT Bimirparots
BUpIIAIIHY poJib  y (QYHKIIIOHYBaHHI BHYTPIIIHBOTO YIPABIiHHSA TYPUCTUYHOI  (ipMH.
BceraHoBieHHsS B3a€MO3B’A3KY 13 30BHIIIHIM CEPEAOBUIIEM O03BOJISAE 3A1MCHIOBATH KOOPIUHAIIIO
MDK yciMa 3aIlikaBIEHUMH CTOPOHAMH TYPUCTHYHOI cucTeMu. MaibytHe Typusmy Oye
30cepe/KeHe Ha TEXHOJIOTiSX, OPIEHTOBAaHMX Ha KOPHCTyBaya, SKi JAOMOMOXYTh TYypPUCTUYHUM
¢bipMaM JMHAMIYHO B3a€MOJIATH 31 cBOiMH KiieHTamMHu. CIIOKMBadiB CTae€ BCe OuIbIIe, i BOHU
Jena OUTbIle 3/1aTHI BUSHAYATH €JIEMEHTH CBOIX TYPHCTHYHHUX MPOAYKTIB. BoHHM Takox HabaraTo
BUTOHYEHIII Ta JIOCBIYCHIIII, a TOMY iM Ha0araTo CKJIAHIIIE JOTOJUTH. [HHOBAIlIIHI TYpUCTHYHI
¢bipMU TIOBHHHI MaTH MOJIMBICTH TEPEHAINpPABISITH PECypcHd Ta 3HAHHA Ha CIOXUBAdiB Ta
3abe3meuyBaTu OiBIIY KUIBKICTH YCHIINTHUX MpojaxiB. Po3poOka HOBUX JOJATKIB JI03BOJISE
MocTavyalbHUKAM TYPUCTUYHHUX MPOAYKTIB MiJABUIIUTH CBOIO €(EKTUBHICTH Ta BHOPSAKYBATH CBOI
KOMYHIKalliifHi cTparerii. [HHOBamiiiHI TEXHONOTIi MIATPUMYIOTH B3Aa€EMOJII0 HAJAIITOBAHY Ta
MOCTIHY TPHUCYTHICTh. [loTpiOHI THY4YKI cTpaTerii sK Ha CTpaTeriyHOMY piBHI, TaKk 1 Ha
TaKTUYHOMY YTpaBIiHHI, 00 TapaHTyBaTH, IO MOXXJIMBOCTI Ta BHKIWKH, 3ymoBieHi IKT,
MaTHUMYTb TIEpeBary i TYPUCTHUYHUX (DipM 11010 301JIBIIEHHS iX CIIPOMOKHOCTI JI0 iHHOBAIliH Ta
KOHKYPEHITIi.
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MANAGEMENT TECHNOLOGIES FOR ENHANCING INTEGRATED PROCESSES
IN THE CUSTOMS AND LOGISTICS SERVICES SECTOR

The article discusses the issues of modern electronic technologies implementation in
managing integrated processes in the customs and logistics services sector in Ukraine. It is argued
that collection and processing of large amounts of information are hardly possible without the use
of latest information technology advancements. It has been verified that to operate effectively, the
"Electronic Customs” should involve close interaction between all its subsystems, such as
electronic declaration; electronic document management; risk analysis and risk management;
transit control delivery; single interdepartmental automated system for collecting, storing and
processing information; implementation of fully automated government control; unified database of
regulatory and reference documentation used for customs purposes; information support for audit
and law enforcement activities. The research findings have revealed a number of benefits of using
the electronic declaration pattern, in particular, it contributes to boosting trade, reducing the time
period for customs control, eliminating of subjective factors while handling customs procedures
through the use of online prior notification and preliminary electronic customs declaration in the
frameworks of customs clearance of goods and customs documents and goods delivery. Ultimately,
building a multifunctional integrated system of "Electronic Customs"” is focused towards better
facilitating and enhancing the customs units performances by speeding up customs control and
customs clearance procedures, improving the public service quality in the area government customs
regulation, mitigating the risk of any illegal actions and corruption along with ensuring and
enhancing the customs services security in Ukraine, contributing to further development,
adaptation and successful harmonization of information systems of the State Customs Service of
Ukraine to the European Union standards and good practice.

Keywords: technologies; management; electronic customs; customs and logistics services.

Muxoaa I1. lenncenko
Kuiecokuii nayionanoHuil ynisepcumem mexHo102iii ma ousauny, YKpaina
TEXHOJIOT'TI YITIPABJITHHSI PO3BUTKOM IHTET'POBAHUX ITPOIIECIB
MUTHO-JOTICTUYHOT' O OBCJYTOBYBAHHSA

V ecmammi 0ocniodiceHo 6npo8adiceHHs CYYACHUX eleKMPOHHUX MEXHONO02IU 8 YNPAGIiHHI
iHMe2posanuUMu npoyecamu MUmHO-102iCMUYH020 00cnyeo8ysants Ykpainu. Benuxi ob6cseu
iHopmayii npu 30ilicHeHi npoyecié MUMHO-I02ICIMUYHO20 00CIY208y8aHHsA, ix 30ip i 00OpodKa
HeMoXMCIusi 6e3 3acmocy8anHs Hao0bamsb IHopmayiinux mexHono2iu. «Enekmponna MumHuysy
0yOe HecnpomodcHa npayrsamu 0Oe3 cuHme3zy i 63ae€mMoO0ii CB0IX CKIA08UX, 00 AKUX mpeda
giOHecmu eNleKMpPOHHe OeKIApPYBAHHS, eIeKMPOHHULL OOKYMEHmMOo00ie, aHaniz pusuKie i Kepy8aHHs
HUMU; KOHMPONb 30 MPAH3UMOM, EOUHY MIHCBIOOMYY ABMOMAMU308AHY cucmemy 360py,
30epedicents U 00poOKU iHGopmayii; asmomamuzoane 30IUCHEHHS BCIX BUOIB O0epIHCABHO2O
KOHMpOTio; YHighikosany 6a3y HOpMAMUBHUX i 008IOKOBUX OOKYMEHMIB, K 8UKOPUCTNOBYIOMbCS 8
MUMHUX Yinax, inghopmayitine 3a6e3neyenns ayoumy ma npagooxoporHoi disnvHocmi. Enekmponne
0eKNapy8ants, AK NOKA3AAU HAWl OOCNIONHCEHHs, MAE YUCNEeHHI nepesacu — ye i NPUCKOPEHHS
moeapooobicy, i cKOpoYeHHs 4acy Ha 30ilICHEHHS MUMHO20 KOHMPOTIO, BUKIIOYEHHS CY0'€Kmuenux
gakmopie  npu  30iliCHeHHI ~MUMHUX HpPOYeoyp, WO HNPUCKOPIOEMbCA  3ACMOCO8YBAHHAM
nonepeoHb020 NOBIOOMAEHHS MA NONEPEOHbOI0 MUMHOK 0eKIAPAYIEIO 8 eeKMPOHHOMY 8UeiAdi nio
yac 30IUCHEeHHA MUMHO20 OGQOPMIEHH MO8Api6 Ma OOKYMEHMI8 KOHMPOI0 3d O0CMABKOK
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mosapie. Bcmanoeneno, cmeopents 6a2amo@yHKYiOHAIbHOI KOMNIIEKCHOI cucmemu « Enekmponua
MUMHUYAY CAPUAMUME 3MIYHEHHIO Ma NONINUIEHHIO pOoOOmMU MUMHUX RNIOPO30IiNi6 WIAXOM
NPUCKOPEHHS Npoyedyp MUMHO20 KOHMPONIO MAd MUMHO20 OQOPMIEHHS, NOKPAUJeHHIO DIGHA
nociye, wo HAaoaiomvcs 0eprHcasoro 6 MUMmHIUL cgepi, 0OMeNCeHHIO MONCIUBOCMI 30ilCHEHHS
NpOMUNpasHux ma Kopynyiunux Oiu, 3abesnevygamume YKpinjieHHs Mumuoi oOeznexu Ykpaiuu,
noainuysamume nooaIbWUll po36UMoK ma NPUCKoprogamume adanmayito iHopmayitiHux cucmem
Hepoicmumenyaxcou Yxpainu 0o cmanoapmis €eponeticokoco Coro3).

Kniouogi cnoea: mexnonocii; ynpaeninHsa, eNeKmpOHHA MUMHUYA, MUMHO-T02ICMUYHe
00C1Y208Y8AHHSL.

Huxouaii I1. leHUCeHKO
Kueeckuii nayuonanoHvlil yHugepcumen mexnono2uil u ousaina, Ykpauna
TEXHOJIOI'M YIIPABJIEHUSA PASBBUTUEM UHTET'PUPOBAHHBIX ITPOLHECCOB
TAMOXEHHO-JTOTHCTHUYECKOI'O OBCJIYKUBAHUSA

B cmamuve uccnedosano enedpenue cospemenHvlx 21eKMpPOHHBIX MEXHONI02UL 8 YNpasileHue
UHMESPUPOBAHHBIMU — NPOYECCaAMU — MAMONCEHHO-TIOSUCMUYECKO20 — 00CIYHCUBAHUSL  YKpaUuHbi.
bonvuwue 06vémul ungopmayuu npu ocywecmenenuu npoyecco8 mamoHCeHHO-T02UCTNIULECKO20
obcnyocuganus, ux coop u 00pabomra HeBO3MONCHbl 0e3 NpUMEeHeHUs UHOOPMAYUOHHBIX
MexXHONo2Ull. «INeKMPOHHASL MAMOIICHSY OOJICHA coyemamb 6 cebe makue noocucmemvl, Kax
NEeKMPOHHOE OeKIapupo8anue, 31eKMpPOHHbIIL OOKYMEHMO0OO0POm, AHAIU3 PUCKO8 U YNpAasjieHue
UMU; KOHMPOIb 34 MPAHZUMOM, €OUHVIO MEHC8E00MCMEEHHYIO A8MOMAMUIUPOBAHHYIO CUCTEMY
coopa, coxpanenus u 06pabomku UHGoOpMaAYUU; OCYUeCmsIsamsb 8ce 8UObL ABMOMAMUIUPOBAHHO20
20CY0apCmeeHH020 KOHMPOAs, OOINCHA Obimb  VHUGUYUpOBaHHas 0a3a HOPMAMUBHLIX U
CNPABOUHbIX OOKYMEHMO8, KOMOpble UCNONb3VIOMCS 8 MAMONCEHHbIX Yensax, UHGOpMayuoHHoe
obecneuenue ayouma u npasooxXpanumenbHol 0esamerbHoCmuy. NeKmpoHHoe 0eK1apuposanue, KaxK
NOKA3aMU HAWU  UCCIe008AHUSA, UMeem Cledyioujue npeumMywecmsed — 3mo YCKOpeHue
moeapoooopoma, COKpawjeHue B8peMeHu Ha  OCYUjeCmeleHue MmMAaMONCeHHO20 KOHMPOJA,
UCKIIOYeHUe CYOBeKMUBHLIX (DAKmMOpo8 npu OCYWeCmeleHul MaMONCEHHbIX Npoyeoyp nymeém
ocywecmenieHus mamo*CeHHO020 OQOopMIeHUs MOB8APO8 U OOKYMEHMO8 KOHMPOTL 3a 00CMABKOU
moeapoe. Takum obpaszom, co30aHue MHOCOQPYHKYUOHANLHOU — KOMNIEKCHOU  CUCTeMbl
«ONIeKmpoHHas MamodxicHay Oydem cnocobcmeosams YKpenieHuro pabomvl MAMONCEHHBIX
noopaszoeneHuli. Nymém YCKOpeHusi npoyeoyp mamMONCeHHO20 KOHMPONSL U MAMONCEHHO20
ogopmnenus, YryuyuieHulo YpoeHs YCIy2, KOmopwvle NpeooCmAasiAlomcs —20Cy0apCcmeom 6
MAMOJICEHHOU  cghepe, 02PAHUYEHUIO  BO3ZMONCHOCMU — OCYUWECMEIeHUs NPOMUBONPABHBIX U
KOPPYNYUOHHBIX Oelicmeutl, VKpenjieHuio mamodCeHHOU 0be3onacHocmu YKpauusl, yayduum
oanvHeuulee pazeumue U YCKOpum aoanmayuro UHGOpMayuoHuvix cucmem I ocmamodrcciyncovl
Yrkpaunvr k cmanoapmam Eeponeiickoeo Corosa.

Knrwuegvie cnosea: mexnonozuu; ynpaeienue;, 21eKMPOHHAA MAMONCHA, MAMONCEHHO-
Jlocucmuyeckoe 00Cayicusanue.

Formulation of the problem. The strategy of development of society in the world clearly
shows that victories are achieved by those structures that accumulate and skillfully manage the
available information. Collection and processing of large amounts of information, at present, is
possible only with the use of information technology, which is implemented through the creation of
integrated systems. The world's leading customs services (Germany, France, Russia, Japan, China,
the United States, Canada and many other countries) are also actively switching to modern
electronic technologies.
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In order to improve customs, it is necessary to create new electronic information systems
and models of e-commerce in the field of, for example, international e-commerce, which will be
functionally compatible with similar systems in different countries. Today, at the international level,
it is important to define a standard data set that meets the requirements of governments for cross-
border trade and is designed exclusively for the needs of automated systems. The revised 2006
Kyoto Convention on the Simplification and Harmonization of Customs Procedures provides for a
new structure through which modern trade practices can operate. Including — through the
international multifunctional complex systems "e-Customs™ (or “electronic customs™), because it
takes into account and uses flexible methods and systems that allow you to adapt to the changing
nature of international e-commerce [2; 9]. It is obvious that acceleration and simplification of
customs procedures is not possible with the use of old technologies based on paper documents.
Here, customs information technologies, based on electronic document management, come to the
fore. EU Member States have decided to act within the framework of e-Europe, ie a simple and
paperless environment for customs administrations and foreign economic operators. Based on this,
similar tasks for the implementation of new technologies in customs are set by the customs
administrations of many CIS countries, Asia and America. These tasks differ only in terms of
implementation and individual details. Therefore, "Electronic Customs" is not only the formation of
several countries, it is the future of the customs community of the world [1].

Literature review. In the scientific literature, the issues of information customs
technologies and customs and logistics services were considered by both foreign and domestic
researchers, among which should be noted GV Atamanchuk, EV Dodina, Tereshchenko SS,
Sorokina D., Egorova OV, NG Salishchev, SI Kotyurgina, Grebelnika OP, Russkova VA, Pashka
PV, Derkacha VG etc.

Addressing this issue of effective declaration, elaboration of innovations in connection with
the adoption of the new Customs Code and the importance of implementing full-scale electronic
declaration in Ukraine have necessitated and relevance of this study.

The aim of the study is the introduction of modern electronic technologies in the
management of integrated processes of customs and logistics services in Ukraine.

Results of the research. Many countries around the world have adopted e-commerce
development programs. For example, the e-Europe program, which was adopted within the EU,
provides for the transformation of EU countries into the world's leading region for the introduction
of e-commerce. During 2005-2006, the EU Member States decided to operate within the
framework of e-Europe, approved the Council Decision on a simple and paperless environment for
customs administrations and international e-commerce entities, and identified the need to reduce the
gap between these tasks. customs procedures of the world with the use of a new mechanism — "e-
Customs" systems.

"E-Customs" is a multifunctional complex system that organically combines:

- information and communication technologies of different countries and a set of
mechanisms for their application;

- already existing information systems for control of exports, imports and transit into a
single automated system in such a way as to ensure the exchange of electronic information between
all authorities and entities involved in export-import operations;

- systems of technological support of continuous flow, accumulation and processing of
electronic information between customs administrations of states, national public authorities and
subjects of international electronic commerce [1; 2; 8; 10].

The implementation of the e-Customs program among the EU countries began in 2003
through a pilot project of the Export Control System (ECS) in which initially 12 (out of 25)
Member States participated (Belgium, Germany, Italy, Spain, Sweden, the United Kingdom, the
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Czech Republic Republic, Denmark, Portugal, the Netherlands, Austria, Poland). The purpose of
the e-Customs program was defined in the EU Council Resolution of 5 December 2003, in
particular: globalization and liberalization of trade, significant growth and growth of e-commerce,
widespread use of information technology pose a new challenge to customs authorities; it is
necessary for customs authorities to provide more efficient and friendly electronic services in order
to promote European competitiveness [2; 9].

From 1% of January 2009, all transit operations under the TIR Convention (TIR) in the EU
must be carried out using the European Customs Information System NCTS (New Customs Transit
System), according to which the owner of the goods will be required to present the so-called TIR
Carnet in electronic form (together with paper). This is the future of the world's customs system and
e-commerce practice [4].

The Customs Service of Ukraine began implementing the latest technologies in customs in
1992. In 2005, a new stage of this work began to develop the principles of building the system
"Electronic Customs” and its partial implementation.

"Electronic customs™ is a multifunctional complex system that combines information and
communication technologies and a set of mechanisms for their application and will improve the
quality of customs regulation and improve customs administration in order to strengthen customs
security of Ukraine, by:

- technological support for the continuous flow, accumulation and processing of electronic
information between the customs administrations of the states, public authorities of Ukraine and the
subjects of foreign economic activity;

- introduction of the newest modern electronic procedures of customs control and
registration and their support;

- creation and technical support of organizational and technical systems for the functioning
of comprehensive automated procedures for assessing the quality of customs performance;

- information support of law enforcement activities and control over the movement of goods
[1;8].

"Electronic customs™ must combine such subsystems as electronic declaration; electronic
document management; risk analysis and management; transit control; a single interdepartmental
automated system for collecting, storing and processing information, including from executive
authorities; automated implementation of all types of state control; unified database of normative
and reference documents used for customs purposes; information support of audit and law
enforcement. The unifying core of the customs service is information mechanisms. This is a
guarantee of strengthening the authority and power of customs. This system should be based on the
latest information technology and, accordingly, on modern facilities, which will create a
modernized multilevel system using telecommunications technology, equipped with a
comprehensive information security system, but it requires a long time and significant investment

[2].

E-Customs should integrate existing export, import and transit control information systems
into a single automated system so as to ensure the exchange of electronic information between all
authorities and entities involved in export-import transactions. It will unite the technological
support of the continuous flow, accumulation and processing of electronic information between the
customs administrations of the states, the state authorities of Ukraine and the subjects of foreign
economic activity. And, of course, e-Customs is expected not only to increase the efficiency of
customs control and reduce the time of customs clearance. It is expected to introduce a system of
unified registration of traders with registration in only one state. The Customs Service wants to
provide them with access to single electronic access points for registration of import and export
operations, to conduct all actual inspections of goods at the same time in one place. Finally, it
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means the introduction of a paperless environment for customs and trade, filing a customs
declaration electronically from your home or workplace in the company's office, regardless of the
country of departure or import of goods [7].

In addition, the implementation of the project will provide public authorities at all levels
with up-to-date and reliable statistical information, increase the effectiveness of the fight against
smuggling, fraud, organized crime and terrorism, strengthen effective control over the prohibitions
and restrictions on movement of certain goods across Ukraine's customs border. those that contain
objects of intellectual property rights and national cultural heritage), to raise to a new level the
efficiency of customs management [6].

The main strategic goals of e-Customs implementation are:

- collection and protection of budget revenues,

- protection of the economy,

- protection of society,

- collection of trade information,

- providing high quality advice,

- strengthening borders.

Such goals can be reached by the way of improving the legislation, policies and procedures,
as well as the adoption of administrative decisions, such as the provision of information, spiraling to
the readiness and analysis of the central information factor, including the competence of the
personnel [6].

Taking into account the tasks assigned by the President and the Government of Ukraine to
the Customs Service of Ukraine, in November 2010 the State Customs Service presented the
Concept of reforming the Customs Service of Ukraine "Face to People", the main purpose of which
is to bring customs procedures closer to European and stages, reducing the impact of the human
factor on the results of customs clearance, the implementation of a full-fledged partnership between
customs and business. One of the main tasks of customs reform is the development and
implementation of information technology in customs, automation of customs procedures. In this
regard, the State Customs Service of Ukraine is taking a number of measures to introduce the use of
foreign economic entities of the electronic form of declaration of goods, which is aimed at
approximating the customs procedures of Ukraine to world norms and standards. [7].

The purpose of electronic declaration is to accelerate turnover, reduce time for customs
control, the exclusion of subjective factors in the implementation of customs procedures through the
use of customs clearance of goods cargo declaration and control documents for delivery of goods
(prior natification and preliminary customs declaration) in electronic form .

Implementation of the procedure of electronic declaration of goods will create the necessary
conditions for the use of information technology at a qualitatively new level and will ensure the
introduction of electronic document management between customs authorities and enterprises using
the mechanism of electronic digital signature [7].

The Order of the Cabinet of Ministers of Ukraine dated 17.09.08 Nel1236-r approved the
Concept of creating a multifunctional integrated system "Electronic Customs”, which provides for
the implementation of three stages during 2009-2013 [3].

In order to effectively implement the electronic form of declaration of goods, the SCSU
issued a number of regulatory acts that regulate this procedure. The State Customs Service reviewed
the previously established evaluation criteria that companies must meet to submit electronic
documents and the order of the State Customs Service dated 17.03.2011 Ne 216 approved the Terms
of electronic declaration. In order to start electronic declaration, the enterprise-subject of foreign
economic activity must be entered in the Register of enterprises, to the goods of which the
electronic declaration procedure can be applied. The Order of the State Customs Service of Ukraine
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17.03.2011 Ne216 significantly simplifies the procedure for admission of enterprises to electronic
declaration, maintaining their Register, provides for the inclusion in such a Register of customs
brokers [7].

Currently, the main condition for admission to electronic declaration is the conclusion of an
agreement with the State Customs Service on granting authorized customs officials the right to
access documents relating to the movement of goods and vehicles across the customs border of
Ukraine.

Today, electronic customs notifications and electronic preliminary declarations are
processed in the customs system. By the end of 2011, the State Customs Service planned to
introduce a mechanism for submitting prior notifications by all FEA entities exclusively in
electronic form and submitting electronic cargo customs declarations in the modes — "duty-free
shop", "customs licensed warehouse™, “customs licensed warehouse™, "export” [7].

In order to understand the benefits of electronic declaration, you need to take advantage of
its capabilities. This is, firstly, a saving of time — the declarant does not need to leave the office, he
prepares a customs declaration and sends it electronically to the customs address. Second, the
company can reduce material costs, including transportation, office equipment and paper.

On June 1, 2012, the new Customs Code of Ukraine came into force, which eliminated any
restrictions on the use of electronic declaration. This procedure is available to absolutely all
companies that move goods across the customs border of Ukraine and for any regime, whether
export, import or transit.

In the presence of certificates of customs officers, the declarant has the opportunity to
identify which official has carried out customs procedures on the electronic customs declaration.
Customs sends these certificates in electronic form to all companies involved in electronic
declaration.

An important element of electronic declaration is an electronic digital signature, the concept
of which is defined by the Law of Ukraine of May 22, 2003 Ne 852-1V "On electronic digital
signature™ is a type of electronic signature obtained by cryptographic conversion of an electronic
data set attached to this set or logically combined with it and allows to confirm its integrity and
identify the signatory [5].

In May 2012, the Key Certification Center of the State Customs Service began free issuance
of electronic digital signatures to foreign trade entities and customs brokers. Entrepreneurs can
independently record in the electronic systems of customs (information terminals) the date and time
of submission of the customs declaration [8].

Recently, 100 million UAH was allocated to the State Customs Service under the budget
program. for the development of a comprehensive system "Electronic Customs". "We plan to use
these funds for the construction of a new data processing center of the SCSU, the development of
the departmental telecommunications network, the purchase of software and the implementation of
a number of other measures for the development of electronic declaration™ [2].

The introduction of large-scale electronic declaration will have a positive impact on the
work of enterprises, as they will have the opportunity to declare goods by submitting documents for
control over delivery of goods (prior notification and prior customs declaration), cargo customs
declaration only electronically (via the Internet without leaving your office), which will allow them
to save their time on customs formalities. At the same time, the verification and processing of
information entered in electronic copies of customs documents will be carried out automatically,
which, in turn, will reduce the duration and improve the efficiency of customs procedures.
Electronic declaration is now gaining relevance in the context of Ukraine's Euro-Atlantic
integration, as many European countries have already introduced this form of activity in the field of
foreign economic activity [8].
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The national automated information system in the near future will automatically allow:

- to adapt the Unified Automated Information System of the State Customs Service of
Ukraine to the new computerized transit system of the EU countries;

- control all cargo flows passing through the Ukrainian border;

- improve the quality of customs regulation and improve its administration: promptly
exchange information on international electronic commercial transactions, control the movement of
goods and vehicles;

- provide reliable information on intentions to conduct international electronic trade
transactions and agreements;

- complete the creation of a risk analysis system and the introduction of electronic document
management in the entire customs management system [3].

Implementation of the e-Customs project in Ukraine will also allow in automatic mode:

- analyze the goods that cross the border of Ukraine, in particular, how it is distributed
across the country, at what prices it is sold and at what prices it is cleared through customs;

- to improve the information infrastructure of the State Customs Service;

- to introduce electronic declaration of goods and vehicles across Ukrainian borders [1; 3].

According to experts, the introduction of the "e-Customs" system will allow to reach a
qualitatively new level of service for exported and imported goods, as well as increase budget
revenues from customs duties by 2.3 times [2].

Ukraine's accession to the WTO, as well as accession to the International Convention on the
Simplification and Harmonization of Customs Procedures and the Convention on Temporary
Admission were important steps towards the development of a transparent trade environment in the
country, which is also a priority of the EU-Ukraine Association Agenda. However, the ongoing
customs reform aimed at reducing trade barriers has been hampered by the country's volatile
political situation, lack of political will and high levels of corruption. As a result, Ukraine is not
fully exploiting its trade potential, its investment attractiveness is declining. This is evidenced by
the low position of our country in the ranking of the World Bank Doing Business. In particular, in
2011 Ukraine took 139th place out of 183 countries in the category "International Trade" [6].

The Customs Code is designed to change the situation for the better and promote the
implementation of the priorities of the EU-Ukraine PDA for 2011-2012 in the area of "Trade and
Customs Facilitation". The Customs Code includes the following provisions that correspond to the
priority of the STA to ensure a transparent trade environment and support the facilitation of
legitimate international trade:

- the right of the declarant to carry out customs clearance of goods in any customs authority;

- the right of the declarant to declare the goods before their arrival in Ukraine or to the
customs authority of destination;

- reduction of the term of customs clearance from 1 day to 4 hours from the moment of
submission of the customs declaration and documents and reduction of the list of documents
required for customs clearance;

- personal liability of a customs official for illegal delays in customs clearance;

- Legislative consolidation of post-audit, basics of electronic declaration and the principle of
"single window" (to control the movement across the customs border of Ukraine of certain types of
goods) in accordance with the recommendations of UNCTAD;

- release of the declarant from liability for unintentional errors [5].

All these rules are progressive instruments of customs regulation, widely used in EU
countries. However, the effectiveness of their implementation in Ukraine is questionable given the
many years of experience in customs reform and strengthening the fiscal component of the Ministry
of Revenue and Duties of Ukraine during the crisis. Solve the accumulated problems in the field of
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customs regulation is possible only in combination with changes in the conditions of foreign
economic and business activities and the simultaneous reform of law enforcement and regulatory
agencies.

Conclusions and suggestions. "E-Customs™ is a multifunctional complex system that
organically combines: information and communication technologies from around the world and a
set of mechanisms for their application; already existing information systems for control of exports,
imports and transit into a single automated system in such a way as to ensure the exchange of
electronic information between all bodies and entities involved in export-import operations; systems
of technological support of continuous flow, accumulation and processing of electronic information
between customs administrations of states, national public authorities and subjects of international
electronic trade.

"Electronic customs™ must combine such subsystems as electronic declaration; electronic
document management; risk analysis and management; transit control; a single interdepartmental
automated system for collecting, storing and processing information, including from executive
authorities; automated implementation of all types of state control; unified database of normative
and reference documents used for customs purposes; information support of audit and law
enforcement.

The purpose of electronic declaration is to accelerate turnover, reduce time for customs
control, the exclusion of subjective factors in the implementation of customs procedures through the
use of customs clearance of goods cargo declaration and control documents for delivery of goods
(prior notification and preliminary customs declaration) in electronic form .

The new Customs Code, which entered into force on June 1, 2012, provides an opportunity
to make extensive use of modern electronic technologies. Now absolutely all subjects of foreign
economic activity, which are registered with the customs authorities and have an electronic digital
signature, can use electronic declaration.

The need to simplify and speed up customs procedures during the import and export of
goods to (from) the country, reduce the risk of customs and economic security requires the creation
of integrated electronic information systems of customs clearance and control, which should include
systems (subsystems) minimal intervention of the official responsible for entering a certain set of
data (human factor), production, collection, accumulation, storage, transmission, etc. of primary
information necessary to perform the tasks of customs clearance and control.

The New Customs Code of Ukraine provides for the full-scale introduction of information
technologies, electronic document management and electronic declaration in order to stimulate
foreign trade. An important tool for this is the maximum automation and informatization of
processes in customs — the creation of a multifunctional integrated system (hereinafter — MFIS)
"Electronic Customs".

Establishment of MFIS "Electronic Customs” is aimed at strengthening customs security of
Ukraine, further development and adaptation of information systems of the State Customs Service
of Ukraine to European Union standards, creating conditions for accelerating customs control and
customs clearance procedures, improving the level of state services in the customs sphere
committing illegal and corrupt acts.
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COOPERATION OF AGRIBUSINESS COMPANIES OF UKRAINE AND
THE USA IN THE CONTEXT OF PROCESS MANAGEMENT

The national agricultural potential is driven by its current state and agricultural structure
development. To date, Ukraine is a leader among the major suppliers of agri-food products to the
European Union. However, domestic agriculture sector is still facing a critical need for effective
reforms, including its organizational structure, where the key element is the creation of transparent
procurement and distribution infrastructure through implementation of the cooperatives paradigm
and their further integration with trade as well as processing and food industry enterprises. So far
globally, the idea of cooperation has long been translated in a clear economic and legal framework
which effectively operates as association of small and medium-sized producers through the creation
of individual affluent agricultural business entities — the cooperatives. The United States of America
demonstrates best practices in their successful creation and functioning. Given the particularly
strong large scale international partnership relations between Ukraine and the US in a number of
economic and social areas, including assistance in boosting cooperative movement, an emphasis is
put towards the need to provide insights and suggest a rationale for further development of
cooperatives in Ukraine along with enhancing the process management effectiveness based on
successful good practice and advancements in the US agribusiness that underpinned the research
agenda of this article. The research findings have revealed that the cooperation of the Ukrainian
agriculture enterprises leaves much room for improvement. The number of newly created
cooperatives demonstrates slow dynamics; the legislative framework lacks consistency and is
inadequate to address the burning issues. The study has identified the key barriers that hamper
further development of domestic agricultural cooperation along with discussing the benefits, best
practices of implementation, types and specific features of the cooperative form of doing business in
the USA. Major challenges in the domestic agricultural cooperation development at macro- and
microlevels have been observed and evaluated together with suggesting actions to tackle them. In
particular, pathways to enhance the performance of agricultural cooperatives through the
transition to more effective process management are proposed.

Keywords: cooperation; cooperative; agricultural cooperative; agricultural service
cooperative; process management.

OJaena O. €pmoBa
XapkiecbKuili HAUIOHANbHUI MEXHIYHUTL YHIGEPCUMEm CiZIbCbKO20 20CRO0apCmea
imeni Ilempa Bacunenka, Ykpaina
Ipuna M. I'onuyapeHko
Kuiecokuii nayionanoHuil ynisepcumem mexHo102iii ma ousauny, Ykpaina
KOOINEPAIIS CIZTIbCbKOTIOCITOJAPCHKUX NMIJIITPUEMCTB YKPATHH
TA CIHA B KOHTEKCTI IPOLUECHOTI'O YIIPABJIIHHSA

Aepapnuii  nomenyian — KpaiHu — BU3HAYAEMbCA ~ CMAHOM  MA  PO3GUMKOM il
CiIbCbKO2OCN00apcbkoi cmpykmypu. Yxpaina Hapasi nocioae uitbHe Mmicye ceped OCHOBHUX
NOCMAa4anbHUKi6 azponpo0osonvbuoi npodykyii 0o €eponeiicbkoco Cow3sy. Bmim, eimuusnsane
CiIbCbKe 20Cn00apcmeo oomenep nompeodye AKiCHUX pepopm, 8 momy 4ucii i 1020 opeani3ayitiHoi
CmMpyKmypu, Oe KIO408UM elleMeHmoM € CHBOPEHHs Npo30poi  3a20migenbHO-30Ymogoi
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iHghpacmpykmypu, axka 6a3yemvcsa Ha egheKMuUHOMY (YHKYIOHY8AHHI azpapHux KOOnepamueie ma
ix nooanvuioi inmezpayii 3 mopeisnero, NIONPUEMCMBAMU NePePOOHOT Ma Xap4080i NPOMUCTIOBOCHII.
10es koonepayii 3a KopOoHoOM 62#ce 0a8HO HAOYIA YIMKO20 eKOHOMIKO-NPAB0B8020 BU3HAYEHHS MdA
epekmueno 6mileHa 8 NPAKMUYHE JHCUMMs uepe3 00 €OHaHHA OpIOHUX ma cepeoHix
MoBaposUPOOHUKIE 3AB0AKU CMEOPEHHIO OKPeMUX BHIUBOSUX CYO '€KMi6 azpapHux GIOHOCUH —
Koonepamugig. AcKkpasum npukiadom YcniwHo2o ix ymeopeuHs ma (OYHKYIOHY8AHHA € 00C8i0
Cnonyuenux ILllmamie Amepuku. Bpaxosyrouu ocobaueo noznubneny MidCHapoOHY CRIGNpayo
Vipainu ma CILLIA 3 6azcambox eKOHOMIYHUX MA COYIANbHUX HANPAMIB, 8 MOMY YUCT, U OONOMO2Y
w000 po38UMKY KOONEPAMUBHUX 00 EOHAHb, BBANCAEMO 30 OOYLIbHE BUBUEHHS MA 0OTPYHMYBAHHSL
waxie  ynpogaodiceHHs idei  eghekmusHoi Koonepayii  GIMUUZHAHUX CLIbCbKO20CNOOAPCHKUX
RIONPUEMCME MA NPOYECHO20 YNPABIIHHA HUMU HA NPUKIAOL YCHIWHO20 PO36UMKY MA OOCASHEHb
KoonepamugHozo pyxy azponionpuemcme CILIA, wo I cmano memorw HanucawHsa cmammi. 3a
pe3yibmamamy  Npo8edeHo20  OOCHIONCeHHs — A8MOpamu  GUABIEHO, WO  KOonepayis
CIIbCHKO20CNO0APCHLKUX NIONpUEMcme YKpainu 3Haxooumscs He 8 Haukpawjomy cmani. Kinbkicmo
ICHYIOUUX KOONepamueié 3poCmae NOBLIbHO, 3aKoHOoOasua 6aza Onsi OiANbHOCMI OCMAHHIX €
HeOOCKOHAI0 ma He3a008inbHo0. IIpoananizosano ocHo8HI npobiiemu, Wo 3a8axcaoms PO3GUMKY
BIMYUZHAHOI CLIbCLKO2OCNOOAPCHKOI Koonepayii. Busueno nozumusHuti 00c8io0 YNpo8ao’ceHHs,
munu ma o0coo6au8oCmi KOONepamuHoi opmu 20Cno0aprO8anHs HA NPUKIAO A2PAPHUX
nionpuemcme CIIA. Asmopamu eusnaueno Ku0408I HpobOIEMU  PO3GUMKY  8IMUUZHAHOL
CIIbCHKO20CN00APCHKOI Koonepayii Ha MAaxkpo- it MIKpOPIGHSX, d MAKONC 3ANPONOHOBAHO 3AX00U
wooo iX GupiwleHHs, 6 MOMY UUCIHI NPeOCmasieHo WIAXU NOKPAWEHHs  OisIbHOCMI
CIIbCHbKO20CNOOAPCHKUX KOONEepamuesie uepes nepexio 00 egheKmugHo20 NpoYecHo20 YNpaeliHHA
HUMU.

Knwuosi cnoea: «koonepayis;, Koonepamug; CilbCbKO2OCHOOAPCHKULL  KOONEpamus;
CIIbCLKO20CNO0APCHKULL 00CTIY208YI0YULL KOONEPAMUS, NPOYecHe YNPAGIiHHA.

Enena A. EpmioBa
XapvKkoecKuii HAUUOHANLHBLIL MEXHUYECKUTL YHUBEPCUMEm CebCKO20 X03ATUCMEa
umenu Illempa Bacunenko, Ykpauna
Hpuna H. I'onyapenko
Kueeckuii nayuonanouwlii ynusepcumem mexHo102uil u Ousaiina, Ykpauna
KOOINEPAIINA CEJbCKOXO3SMCTBEHHBIX MPEANPUATAN YKPAUHBI Y CIIIA
B KOHTEKCTE ITPOLUECCHOT O YIIPABJIEHUSA
Aepapnvlii.  nomenyuan — cmpanvl  ONpeoeNsiemcs  COCMOAHUEM U pasgumuem  eé
CeNbCKOXO03AUCMBEHHOU cmpyKmypbl. B Hacmoswee epemsa Yxpauna sanumaem eedyujee mecmo
cpedu OCHOBHBIX NOCMABUWUKOE a2PONnpo008obcmeeHHol npooykyuu 6 Eeponetickuti Coros.
Oounaxko omeuecmeeHHoe CebCKoe X03AUCME0 00 CUX NOP HYHCOAeMCsl 8 KAYeCMBEeHHbIX pehopmax,
8 MOM HUCIe U e20 OP2AHUIAYUOHHOU CIMPYKMYPbl, 20€ KAIOUEBbIM IJIeMEHMOM AGIAEMC s CO30aHue
NPO3PAYHOU  3A20MOBUMENLHO-COLINOBOU UHPPACMPYKMYPLI, OCHOBAHHOU HA 3IPGHeKmueHom
QYHKYUOHUPOBAHUU ACPAPHBIX KOONEPAmugos8 U ux OdlbHeuulell uHmezpayuu ¢ mopeosiel,
npeonpusmusMu nepepadamseiéarowell U nuwesol npomvluiieHHocmu. HMoes koonepayuu 3a
pybesicom yoce 0asHO npuobpena yémroe 3IKOHOMUKO-NPABOBoe onpedeieHue U ¢ hekmusHo
gonioweHa 8  NpaKMuyeckyro  JHCU3Hb  uYepe3  00beOuHeHue  MeIKUX U CpPeoOHUx
moeaponpouszgooumerneil 61a200aps cO30aHUI0 OMOENbHLIX GIUAMENbHBIX CYOBLEKMO8 azpapHbix
OMHOWEHULL — KOONepamueo8. ApKum npumepom yCneuHo20 ux oopazosanus u hyHKYUOHUPOBAHUS
saensiemca onvim Coedunéunvix I[llmamos Amepuku. Yuumvieas ocobennocmu yenyOnréHHO20
MedHcOyHapooHozo compyonuvecmea Yrkpaunol u CILIIA no mHo2um 3KOHOMUYECKUM U COYUATILHBIM
HanpaeneHusmM, 6 mom 4ducie, U NOMOWb 6 pPA38UMUS KOONEePaAMmuBHuIX 00beOUHeHUl, cuumaem
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yenecoobpa3HbiM uzyyeHue u 000CHOB8aHUe nymetl eHeopeHus: udeu dPhexmueHou Koonepayuu
OMeYeCmEeHHbIX CelbCKOXO03AUCMBEHHIX NPEONpUSMULlL U NpPOYeCcCHO20 YNPAGLeHUs HUMU HA
npumepe YCneutHo2o paseumus U OOCMUNCEHUN KOONePaAmueHO20 OBUINCEHUS aA2PONpeonpusmull
CILIA, umo u cmano yenvro Hanucawus cmamvu. B pezyromame nposedénHozo ucciedosanus
asmopamu  8blAGIEHO, YMO KOONepayus CelbCKOXO3AUCMBEHHbIX Npeonpusmuil  Yxkpaunol
Haxooumcs He 8 Jjyyuiem cocmoaHuu. Koauvecmeo cywecmeyowux KOOnepamugos pacmeém
MeONIeHHO, 3aKOHOOamenvHas 6a3a 01 0esmelbHOCMU NOCIEOHUX SGISIeMCs HeCO8ePULeHHOU U
HeyoognemeopumenvHou. Ilpoananuzuposanst OCHOBHble npodIeMbl, Mewawue pa3eumuio
OmMe4yecmeeHHoU  CeNbCKOXO3AUCMBEHHOU — Koonepayuu. H3yueHo  nolodCUmenvHulli  Onblm
8HeOpeHUsl, MUnvl U 0COOEHHOCMU KOONePamusHoU (hopmul X03AUCMBOBAHUS HA NPUMeEDE ACPAPHBIX
npeonpusamuti CILIIA. Aemopamu onpedenenvl Kirouegvle NpoOIeMbl PA3BUMUSL OMeEYeCMBEHHOL
CeNbCKOXO03AUCMBEHHOU KOONEpayuu Ha MAaxKpo- U MUKPOYPOBHAX, A MAKice NpedlodceHbl Mepbl
0N UX pewieHus, 6 MOM 4Hucie NpeoCcCmasienvl Nymu  VIVYUEeHUs  O0essmeabHOCmuU
CeIbCKOXO03AUCMBEHHbIX ~ KOONEepamugos uepes nepexoo K 2QheKkmusHomy npoyeccHoMmy
VNPABNIeHUI0 HUMU.

Kniouesvle cnoea: koonepayus; KOOnepamus, CelbCKOXO3AUCMBEHHbIN KOONepamus,
CeNbCKOXO3AUCMBEHHDIU 0OCTYHCUBAIOWULL KOONEPAMUB NPOYECCHOE YNPAasIeHUe.

Introduction. According to the Ministry of Agrarian Policy and Food of Ukraine
(hereinafter referred to as the Ministry of Agrarian Policy), export of agricultural products in 2018
amounted about USD 19 billion, or 39 percent of total exports [1]. Also, the press service of the
Ministry of Agrarian Policy reported that Ukraine became one of the 20 largest producers of
conventional sugar in the same year [2]; as on the official report of the European Commission,
according to the consulting agency UkrAgroConsult [3], among the main suppliers of agro-food
products to the European Union our country was ranked third. Therefore, the agrarian potential of
Ukraine is quite considerable and requires for its properly application in the area of competitive
advantages by using the effective development of agrarian production.

The agricultural sector in the most European countries, the USA, Canada, and Japan is based
on the small and medium-sized individual producers and owners, not as the single households, but
by working together to achieve the set goals. That is why, for a long time, the idea of cooperation
has stable definite features abroad and is effectively applied through the creation of separate
influential actors of agrarian relations — cooperatives.

Nowadays position of Ukrainian agricultural producers in the domestic and foreign markets
is not stable resulting from many reasons, among which are the following: low rates of technical
and technological renewal of agricultural production in the production cost structure; the
uncompleted process of adaptation to the requirements of the food quality and safety of the
European Community; slow positive shifts towards the transition from raw material exports to the
finished goods exports; limited access to financial resources of small and medium-sized agricultural
producers, etc.

Thus, domestic agriculture sector still seeks for qualitative reforms, including its
organizational structure, where a key element is creation of transparent procurement and
distribution infrastructure through the practical implementation of the idea of "cooperatives” and
their integration with trade, processing and food industry enterprises.

The USA is one of the countries with the developed and successful operating cooperatives.
Considering the similarity of the bright expressed "individualism™ of doing business for both
Ukrainians and Americans, especially the recent close cooperation between Ukraine and the USA in
the many areas of economy, including support in the development of cooperative associations, we
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consider it is appropriate to study the effective experience of such cooperative organizations
functioning in the light of modern process management.

Review of recent researches and publications. Issues of determining the nature and role of
cooperatives in the agricultural sector were addressed by such foreign scientists as: K. Blokland,
J. Schuurman [4], V. Kumar, K.G. Wankhede, H.C. Gena [5], L. Melece [6], P. Dannenberg [7],
J.S. Hanson [8], S. Murray [9]. Among the domestic scientists, the issues of the agricultural
cooperatives creation and functioning, as well as the introduction of the very idea of cooperation as
a basis for the development of agrarian potential of Ukraine, were studied by the following:
T.V.lvanova [10], V.V. Zinovchuk [11, 12], V.V. Borschevsky [13], L.V. Moldavan [14, 28],
L.V. Tarasovich [15] and others. However, in Ukraine the cooperatives development is rather slow
comparing with the other developed countries and requires more detailed study of domestic
cooperation, including agricultural cooperation in the modern conditions; research of the reasons
that impeded its progress, as well as the analysis of cooperative households in the foreign countries
where the cooperative movement has already flourished (for example, our partner — the USA). Also,
a little attention was paid to the management of cooperatives through a process approach.

The aim of the research. The purpose of the research is to study and justify ways of
implementation of the effective cooperation and process management idea at domestic agricultural
enterprises on the example of successful development and achievements of the USA agricultural
enterprises cooperative movement.

Obijective of the research is achieved through the implementation of the following tasks:

- to examine the current cooperation among the Ukrainian agricultural enterprises;

- to study successful experience of agricultural cooperative households at the USA;

- to justify improvement of Ukrainian agricultural cooperatives functioning through the
implementation of the effective management approach to their business processes.

Results. Development of the agrarian sector of Ukrainian economy is impossible without a
transparent well-established production and marketing component, based on the predominantly
privately owned certain production structures. Nowadays the organizational structure of the
domestic agricultural market is characterized not only by the presence of large enterprises
(agricultural holdings, limited liability companies, joint stock companies), but also by the
significant number of individual production, namely, farms and individual households. The recent
ones requires special attention as they contribute the lion’s share of agricultural production, the
foundation of rural communities development, improving the standard of living and life quality in
rural areas, while being the least protected in terms of competitiveness, economic potential
increasing and opportunities to enter civilized markets.

One of the most effective ways and mechanisms to increase the efficiency of small and
medium-sized agricultural suppliers worldwide is to integrate them into various forms of
organizations working together to meet individual interests. The most widespread and economically
viable is a cooperation of producers through the operation of agricultural cooperatives.

Agricultural cooperative in nature is an open voluntary association of democratic individual
agricultural producers for the common organization of the production, harvesting, processing and
distribution with or without a purpose of profit receiving, to meet the economic, social and other
needs using a self-management approach [16].

Agricultural cooperation facilitates development of free business activity and protects
agricultural producers from monopoly leading structures [17, p. 1]. Implementation of cooperation
idea gives a real opportunity to ensure the access of small households to an organized and effective
market for their products distribution, jointly overcome production, social and domestic problems,
solve the social protection issues of rural residents (primarily members of a cooperative), develop
rural infrastructure and communities [18, p. 4-5], etc.
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Nowadays, cooperatives development in Ukraine is slow and generally unsatisfactory,
although there are some positive trends. Thus, the number and share of agricultural cooperatives in
the total sales of agricultural products remains negligible (share of producer cooperatives in the total
agricultural production is less than 1%, number of members that provides servicing of cooperatives
is less than 0.2% of the rural population) [19].

As of the beginning of 2019, according to the Ministry of Agrarian Policy, the number of
registered agricultural service cooperatives (ASC) in Ukraine was equal to 1,286 households [1].
ASC dynamics for the last ten years is provided in Figure 1.
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Figure 1. Dynamics of agricultural service cooperatives growth during 2010-2019

Comparing with the year 2011 the largest growth of ASC was observed in 2012 and
amounted in 32%. The largest decline of cooperatives growth was observed in the years 2010-2011
(-9.6%), as well as in 2014-2016 (growth was almost zero, less than a half of percent). This
situation is explained not only by problems in the sphere of cooperation, but primary by difficult
political and economic situation in the country (military conflict in the Donbas, devaluation of
hryvnia, sharp change of political power, etc.). Nevertheless, there is a positive trend of ASC
quantity increasing, since 2010 it has totally increased in 2.5 times (or 159.27%).

The legal framework of cooperatives functioning in Ukraine is defined by the following
basic legal acts: the Land Code of Ukraine [20], the Commercial Code of Ukraine [21], the Civil
Code of Ukraine [22], the Tax Code of Ukraine [23], Law of Ukraine "On Cooperation™ [ 16], Law
of Ukraine "On Agricultural Cooperatives™ [24], Resolution of the Cabinet of Ministers of Ukraine
on March 09, 2011 No. 272 "On Approving the Procedure of Funds Using Envisaged in the State
Budget to Support Agricultural Service Cooperatives” [25], and others.

Currently, in order to improve the current legislation on agricultural cooperation in 2019, a
new draft law of Ukraine "On agricultural cooperation” (hereinafter — Law Ne 6527-d) was adopted
at first reading by the Verkhovna Rada of Ukraine [26], that is likely to be further adopted, that will
provide significant legal changes of cooperatives existence.

Main changes of the new law (in case of final adoption of the Law Ne 6527-d) comparing
with the previous one [24], as well as its impact on the further cooperatives development are shown
by the author in Table 1.
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Table 1

Analysis of the draft Law Ne 6527-d and its influence on the agricultural
cooperation in case of its final adoption

Key changes proposed by a Draft
Law Ne6527-d compared with the
current Law "On Agricultural
Cooperation™

Influence on further agricultural cooperatives development

Positive aspects in case of its
implementation

Negative aspects in case of its
implementation

- are defined legal, organizational,

economic and social bases, when
before  were  determined  only
peculiarities of functioning of
agricultural cooperation; the

correlation with the law "On Co-
operation” is lost;

- abandoned strict division of
agricultural cooperatives into
producer and service; created a single
legal and organizational form -
agricultural cooperative;

- provided opportunity to choose
their own form of activity — profit or
not-profit;

- provided ability of profitable
agricultural cooperatives to conduct
transactions with persons that are not
members of such cooperatives under
certain conditions;

- consolidation at the legislative
level the basic principles of the
cooperatives formation and
operation;

- possibility to adopt cooperative
decisions considering the additional
votes of members, etc.

- definition of formation and
operation principles of
agricultural cooperatives allows
clearly understand the nature of
a cooperative and its essence
for future participants at the
legislative level, is the basis for
cooperative;

- provisions on the state
support of the cooperation are
maintained, is possible
establishment of the Agency of

Facilitation of  Agricultural
Cooperation Development,
which will provide
informational, advisory and

methodological support.

- contravenes the Framework Law
"On Cooperation”, thus creating
legal conflicts;

- the principle of "one member —

one vote" is partially leveled,
adoption of decision of the
additional  number of  votes

considering is possible;

- non-profit cooperatives lose their
land shares and mutual funds;

- salary essentially becomes a
cooperative payment, which leads to
the non-payment of the applicable
taxes, and consequently people are
left without insurance period;

- in case of the cooperative
reorganization, its rights and
obligations are transferred to the
assignee, that not obligatory has to
be a cooperative. This is how the
"butterfly cooperatives" will be
born.

Economic and legal consequences in case of the Law adoption and experts assessment

- leveling the true essence and nature of the cooperative as a form of joint efforts of its members to reduce
costs and / or increase income of the cooperative members, as a result, a cooperative is transformed into
commercial partnerships and leverage of dividends earning;
- non-profit cooperatives without the land shares will not be able to produce agricultural products in fact;

- abuse of management through CEO that is not obligated to be a cooperative member;

- reduction of the tax base by the amount of corporative payments, loss of insurance period by the
cooperative members and other consequences.

Who supports this draft Law

Who does not support this draft Law

Deputies of Ukraine that adopted the Law (as of
September 2019, still in first reading), UN Food

and Agriculture Organization (FAO)

Agro-Ecological

Ministry of Agrarian Policy of Ukraine, Institute of
Economics and Forecasting of NAS of Ukraine, Main
Scientific and Expert Department of the Verkhovna
Rada of Ukraine Apparatus, National Science Center
"Institute of Agrarian Economy", Zhytomyr National
University,
Servicing Cooperatives of Ukraine, scientists-specialists
Y. Lupenko, L. Moldavan, Z. Svereda and others.

Union of Agricultural

Source: prepared by the author on the bases of sources [11, 12, 16, 19, 24, 26-28].
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Thus, on the results of the analysis of the draft Law 6527-d, comparing it with the current
law on agricultural cooperation (Ne 469 / 97-BP of 07.17.1997, including the latest amendments
thereto), taking into account the official conclusions of the Ministry of Agrarian Policy of Ukraine
[1], Chief Scientific Expert Department of the Verkhovna Rada of Ukraine [27], expert evaluation
of the State institution "Institute for Economics and forecasting of NAS of Ukraine" [28], we
conclude that in whole this Law Ne 6527-d brings more legal inconsistencies and confusion than
help to fix ones. In addition, this draft Law "disguises™ a conventional commercial company as a
cooperative, since the very nature of the cooperative as an organization is lost: not to receive
dividends by the owners of the firm, but to provide / reduce costs of services that are provided to the
members of such household, that essentially impedes the development of the cooperation and a
cooperation idea in Ukraine.

Instead, in order to eliminate problems that impede the development of agricultural
cooperatives, a number of other measures have to be implemented, among them are the following:
complete the institutionalization of non-profit agricultural service cooperatives in the Tax Code to
eliminate problems with tax authorities, provide a more coherent interpretation of the terms
"cooperative payments”, "cooperative association”, in order to specify and strengthen state support
of agrarian cooperation considering foreign experience [14, p. 20-21]; develop a contractual and
subcontracted system between enterprises of different agro industrial complex branches, including
cooperatives [17, p. 4]; decentralize the power, develop the rural territorial communities and local
self-government in the countryside in order to increase the investment potential of the rural
economy [13, p. 346]; provide the cooperatives with professional legal and accounting support;
develop a cooperative education and training of skilled cooperative specialists at the institutional
level, and other activities.

Among the successful Ukrainian agricultural cooperatives are the following: "First National
Agrarian Cooperative", "Faina Polyana, "Jahidnyi kray", ASC "Wilshansky Kolosok", ASC "Step",
"Molocharske™ Agricultural Enterprise of Dnipropetrovsk Oblast Association, ASC "Hospodar",
"Start", APC "ROSIA", and others.

Over the years abroad most small-scale agrarian producers have been united into
cooperatives and operate successfully, creating the same "middle-income” households. For
example, the United States of America is one of the prime examples of the successful operation of
cooperatives overseas. The experience of the cooperative movement of the USA agricultural
producers demonstrates that an individual small producer can be not less successful than a large
agricultural holding.

Thus, from the American point of view, a cooperative is a business owned and controlled on
a democratic basis by the people who use its services and whose benefits are then fairly formed and
distributed among its members on the basis of such services use [29].

The first cooperative company that still exists in the USA was founded in 1752 by the
Benjamin Franklin on mutual fire insurance. For the first time American dairy-cheese cooperatives
were organized in a year 1810, after them were organized cooperatives for the other agricultural
producers. It should be noted that these first efforts of agricultural producers associations were local
in nature, did not depend on the large firms and were created with a short term purpose [30, p. 2].

The success and operation of the USA agricultural cooperatives is based on the consistent
and continuous adherence to the cooperative principles, optimal choice of the required cooperative
type, compliance with the legal field of their operation (legislative framework), and an adequate
model of formation, financing and management (Table 2).

Thus, as a rule in the USA there are 3 types of agricultural cooperatives: supply, marketing
and service. Recently, so-called "value-added™ cooperatives have been gaining ground, that differs
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from the traditional ones as they convert agrarian raw materials, such as wheat, into the specific
goods, such as bread for example [33].

Table 2
Background of the successful operation of the USA agricultural cooperatives
Type of
agricultural Key features of cooperatives Cooperative principles Cooperative financing
cooperative
a) supply -the  members are the|l) wvoluntary and open sources of financing:
b) marketing shareholders,  not  outside | membership; - direct investment,
C) service investors, are owned by farmer-|2)  democratic ~ member |- patronage income,
d) "value-added" |members; control; - nonpatronage income.
("new generation" |- the  use-control  principle:|3) member economic
cooperatives) democratically controlled by |participation;
the farmers who own and use|4) autonomy and
the business; independence;
- economic benefits are|5) education, training and
provided and distributed to its |information;
users on the basis of the|6) cooperation among
member's use of  the|cooperatives;
cooperative; 7) concern for community.
- cooperatives are designed to
provide benefits to producer-
members as users, not as
investors.
Legislation:

the Capper Volstead Act (1922), the Internal Revenue Code (Subchapter T), The Cooperative Marketing Act
(1926), The Agricultural Market Agreement Act (1937), Agricultural Fair Practices Act (1967), state
securities laws ("blue sky" laws) and others laws.

Examples of successful agricultural cooperatives:
CHS Inc., Dairy Farmers of America, Land O’Lakes Inc., GROWMARK Inc., Ag Processing Inc., California
Dairies Inc., Ocean Spray Cranberries Inc., Blue Diamond Growers and others.

Source: developed on a bases of the sources [29, 32-38].

Today, the success and demand for the various cooperatives in the USA, including
agricultural cooperatives, is evidenced by some figures and facts, among them are the following:

- 29,000 cooperatives operate in each sector of the USA economy. Among them, more than
3,000 cooperatives are agricultural with 2.8 million cooperative members and a net business volume
of over than USD 96 billion [32, 35];

- dairy cooperatives cover more than 80% of the USA dairy production;

- agricultural cooperatives have more than 190 thousand employees [39].

Cooperative management of the USA includes: ordinary members of the cooperative
(members-owners), the Board of Directors (elected and formed by the members of the cooperative),
manager (executive director, hired from outside), other management staff (specialists hired and
supervised by the manager which are paid separately) [40].

Cooperative members are its basis, as they are the only who own and operate the
cooperative through the formed Board of Directors, therefore, the "bottom-up™ principle is applied.
They have the following rights and responsibilities: to adopt and change the statute of a cooperative,
to form and exclude members of the cooperative council, to dissolve a cooperative or to collaborate
it with another cooperative, to provide the necessary share capital of the cooperative, to participate
regularly in general meetings, to be informed on the situation and the activity of the cooperative, be
responsible for the correctness of amendments to the legal documents of the cooperative, to
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distribute risks among the cooperative members in the cooperative doing business, etc. [40, p. 2-3;
11, p. 119].

Summarizing the experience of the cooperatives management in the USA, it should be noted
that there a successful cooperative management is ensured by the active interaction of cooperative
members with the Board of Directors and a manager that provides the hired staff management on a
professional basis [40, p.2]. The problems are solved considering the benefit of everyone; in
particular, the participants are sure that they will be heard. The system itself is built from the
"bottom-up”, when each lower level of control is fully control the higher and the higher level is
accountable to the lower one. This is the practical embodiment of democracy in American
cooperatives (including agricultural ones).

Author considers that a successful experience of the USA cooperatives operating and
management can be adapted in Ukrainian cooperative organizations. However, before introducing
the positive aspects of the USA cooperatives management in Ukraine, we need to address a number
of issues not only with a general macroeconomic nature (legislative changes, state policies and
support in the cooperative sphere), but also to form adequate cooperative management at the
cooperative level itself (micro level).

The main reasons that impede the agricultural cooperation development in Ukraine are the
following:

- imperfection of the current legislation: ambiguous interpretation of the non-profit ASC
status from the tax inspection point of view due to the differences in the rules of the Tax Code of
Ukraine and norms of law "On agricultural cooperation”, double taxation of the agricultural
producer due to the misinterpretation by tax inspectors: transferring of the cooperative products for
the redeployment is perceived as selling and nothing else; scattered and inconsistent regulatory acts;

- inadequate state support: lack of strong systematic programs for cooperative development
with adequate financial support. The allocated funds are too scanty comparing with the desired
positive effect for the cooperatives. For example, payments to cooperatives per registered cow is
only UAH 1,800 (UAH 900 2 per year) [1], that is insufficient;

- inability of producer cooperatives to involve legal entities as members, which significantly
narrows the possibilities for further development;

- prohibited by the law ability of ASC to gain ownership of the goods with its further sale on
behalf of the cooperative, the need to conduct business operations only with the cooperative
members ultimately reduces its competitiveness;

- aggressive latifundation and rapid development of agricultural holdings;

- insufficient or absent informational, organizational and technical support of the rural
population regarding the cooperative idea implementation and its popularization;

- predominantly functional approach to the cooperatives management; misunderstanding and
therefore lack of clearly spelled out business processes in a cooperative;

- lack of specialists in cooperative direction, low level of educational support and training of
such specialists;

- limited access of cooperatives to financial resources, lack of a well-established system and
even of the profile cooperative banks themselves, as the commercial banks are naturally not
interested in the cooperative financing;

- other reasons.

According to the authors, one of the key micro level problems that impedes the normal
development of domestic cooperatives is the lack of awareness of the cooperatives founders that the
cooperative is a kind of business project, and before its establishing it is necessary to define clearly
its mission, operation principles, work plans, main business processes of the cooperative, and other
aspects. After all, a cooperative, as any other type of enterprise, has to be managed effectively
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inside, otherwise the effect of joining forces, synergy and competitiveness increasing of the small
producers will be zero.

The basis of the cooperative management have to be grounded on a process management,
which includes the management of business processes (all systematic activities interrelated with
other ones, which algorithmically describe the enterprise inside, have clearly identified owners, and
relate to the transformation of input resources into the final goods, a documented output goods that
has consumer value for internal or external customers). All business processes of the cooperative
have to be outlined and all direct or indirect members will be informed on them. Then there is a
chance that the "one-day cooperatives" will disappear.

The peculiarity the cooperative business processes management comparing Wwith
management of the other organizational and legal forms of entities is that all business processes are
prescribed and adjusted by the direct members of the cooperative with the ability to involve the
experienced specialists on the process management implementation, since here the principle of
“bottom-up” management is applied. Cooperative members join together to realize common
interests, so they need to understand what and how will happen inside the cooperative.

Another peculiarity during business processes organization in ASCs is the fact that ASC is a
non-profit organization, profit receiving is not a purpose of their functioning; the main social effect
is reflected in increasing income of the cooperative members by costs reducing or by increasing of
value added of their goods, but not of the cooperative itself.

Advantages of the process management of a cooperative are the following:

- simplification of the organizational hierarchical structure, which allows to simplify the
exchange of information between different divisions and clearly identify the person responsible for
each business process;

- avoidance of functions duplication, improvement of management quality and costs
reduction;

- the key characteristic is the orientation towards the satisfaction of the end consumer, he is
the arbiter on the value and quality of the "output™ business process;

- an opportunity to see the whole process from the beginning to the end; thus, to plan
resources for its provision, as well as to identify weaknesses and eliminate them.

Establishment of a cooperative and process management allow to remove outdated
collective farm thinking (when all members join forces and work voluntarily not for the individual
welfare, but to satisfy the state needs on a compulsory basis), increase labor productivity, be able to
attract additional financial resources, form their own well-being of rural inhabitants. Ultimately, it is
the driving force for the further development of the Ukrainian agro-industrial complex.

Conclusions.

1. Implementation of the cooperative idea and form of doing business in the agrarian sector
of the economy is in its initial phase and is characterized by: imperfect legislative base, which is
currently tried to be reformed by some circle of people through the adoption of the law (draft law
Ne 6527-d), that contradicts the key principles of cooperation; scanty state financial support of
cooperatives; absence of a civilized land market and a number of other problems that need to be
solved as soon as possible.

2. Most small and medium-sized individual agricultural producers abroad operate on a
cooperative basis, which contributes to their real ability to compete with larger producers and to
uphold their own interests with the continued growth of well-being, facilitating the development of
agricultural production and rural communities. One of the most successful countries where
cooperatives are a base of the agricultural households is the USA. The success and operation of the
USA agricultural cooperatives is based on the consistent and continuous adherence to the
cooperative principles, optimal choice of the required cooperative type, compliance with the legal
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field of their operation (legislative framework), and an adequate model of formation, financing and

management.

3. One of the important aspects in the domestic agrarian cooperatives formation and their
further successful development is implementation of the process management approach through the
separation by the cooperative members the key business processes and their effective management.
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Xpuctuna 5. 3aaynbka
Hauionanvnuii ynieepcumem «J/Ivgiecoka nonimexuixka», Ykpaina

KOHCOJIIJOBAHO-AHAJIITUYHA CUCTEMA OIIIHIOBAHHSA PO3BUTKY
HIIIPUEMCTB IK OCHOBA YIIPABJTHCHKOI EOEKTUBHOCTI: JIOIIJIBHICTH

3ACTOCYBAHHS JUBEPCUH®PIKAIIMHO-THTET PALIIMHOT O HATIPSIMY

B ymosax neomexmonociunoco 6iomeopenns ousepcuixayiino-inmecpayiuiuil HAnpsm
PO36UMKY 3abe3neuye epekmusHy 00820CmMpPOKO8Y OISNbHICIb NIONPUEMCME 3A80KU MAKCUMATILHO
MOACIUBOMY POULUPEHHIO MONCIUBOCMEU NIONPUEMCMBA, HEOOXIOHUX OISl CMBOPEHHS. NPOOYKMIS,
AKI CNpUusioms YUKIIYHOCMI MPAHCHOPMAYiiHux npoyecie y cepedosuwyi ix QyHKYIOHY8aHHL.
Jusepcupixayigpiino-inmezpayitinuii po36UmMoK — YHIKAIbHUL HANPSIM PO3GUMKY, OCKIIbKU GUMACAE
MAKCUMANILHO PAYIOHATLHO20 BUKOPUCMAHHA 0COOIUBOCMEl HAA8HO20 CMAHY NIONpUEMCmad,
Mmoocausocmeil ousepcugpikayii' tioco OisivbHOCmI, 6UOiLNeHHSA OI3Hec-00UHUYb Yy CMpPYKmypi yiei
oisiibHocmi ma nepesae inmezpayii i3 npusabaueumu cmetikxonroepamu. Lle, ceoero uepeoro,
npu3800ums 00 HeobXiOHOCMI (hopMYySaHHsA NeGHOI KOHCONIO08AHOI cucmemu OYIHIOBAHHS YbO2O
HANpsAMY pPO36UMKY, KA 00360JUNA O GUHAUUMU MONCIUBICMb, OOYLIbHICMb MA HeoOXIOHICMb
makozo po3eUMKY, wo, 6 ideani, Mae 0a3y8amucs HA HAAGHUX HA OAHULL MOMEHm Ydacy
NepCneKmuHUX Yy NOMOYHOMY | cmpame2iyuHomy nepiodax Oiznec-npoyecax i, 8i0N08iOHO, 8uMAazae
nepuio4ep2080Cmi OYIHIOBAHHS IX PE3YAbMAMUBHOCIIE 3 MOICIUBICINIO PAYIOHANI3aYLl KLIbKOCMI mda
CmMpYKmypu KOHKpemHux Oi3Hec-npoyecie 015 3a06e3neyeHHsi eqQekmusHo20 QYHKYIOHY8aAHHS
NIONPUEMCMBA 8 YMOBAX HEOMEeXHON02IUH020 eiomeopenHs. Memoiwo cmammi € gopmysanns
KOHCONIIO0BAHO-AHATIMUYHOI cUCmeMU OYIHIOBAHHS OUBEPCUPDIKAYIIHO-IHMESPAYIIHO20 PO3BUMKY
nionpueMcmea K OCHOBU 11020 YNpasiiHcbkoi epexkmusnocmi. JlocniodcenHs 6UKOHAHO 13
3aCmMocy8anHAM Memooie Knacugikayii; ananozii; abcmpacy8anus,; pynye8anHs, aHauizy; CUunmesy;
mopgonociunozo ananizy. C@hopmosano KOHCONIO08AHO-AHANIMUYHY CUCTNEMY OYIHIOBAHMA, AKA
CKAA0AEMbCSL 3 Memoois, Wo HAUNosHiue 00380JA10Mb BUSHAYUMU OOYLIbHICMb BUKOPUCIAHHS
ousepcupikayiino-inmezpayitino20 HANPAMY PO3GUMKY Ma OYIHUMU epheKxmusHicms 1020
30iticnennss.  OOIpYHMOBAHO  BUOIIEHHS — NOKA3HUKI@ — OYIHKU — OOYIIbHOCMI  301UICHEHHS
(6uxopucmanus)  Ou8epcU@IKayiiHO-IHMe2payitino2co  pPoO36UMK)Y 34  KPUMepiem  «HANpsIm
PO3BUMKYY, OCKLIbKU, OMPUMAHI pe3yIbmamu OYIHIOBAHHA NO KONCHOMY OOKYy 0038014Mb
BUBHAYUUMU  MOJCIUBICMb | nompeby BUKOPUCAHHS, 8PAX08VIOUU YMOBU (DYHKYIOHYBAHHA
NIONPUEMCMS, A MAKOMC NOOANbUIO20 HANpAMY po3eumky. J[lna egekmusnocmi  6ubopy
8IONOBIOHO20 HANPAMY PO3GUMK)Y 3ANPONOHOBAHO CUCEMY OYIHIOBAHHA OUBEpCUDiKayitino-
iHme2payilino2o po36umKy, wo 0A3YEMbCsa HA NOKA3HUKAX Pe3YIbmMAamueHOCmi, OnmumMaibHOCmi
ma  MAaKCUMAIbHO — MOXNCIUBOL  ehekmueHocmi — 63a€mMo0ii  8IONOGIOHUX  Oi3Hec-npoyecis
nIONpUEMCmMBEa Mixc co6010, BUOLIEHUX V MeHCAX IX CMPYKMYPHUX CKIA00BUX, PAYIOHANI3AYISA AKUX
3abe3neyye YCHiWHULL PO36UMOK NIONPUEMCING 3ANEHCHO BI0 3MIHU YMO8 iX (DYHKYIOHYBAHHSL.
Jlosedeno, wjo 3anponoHosana KOHCONIO08AHO-AHANIMUYHA CUCMEMA OYIHIOBAHHS 003801UMD,
OYIHUMU CMAH NIONPUEMCMBA, 8IONOBIOHICMb 11020 CYUACHUM YMOBAM PO3GUMKY Md MONCIUBOCH]
HApOWleHHs: GIONOBIOHUX pe3YIbmamié OisLIbHOCMI NIONPUEMCMBA, PAYIOHANIZY8A8WU U020
cmpykmypy (onmumizyeageuiu tio2o 0Oi3Hec-npoyecu), a Maxoxc odopamu epekmueHuli Hanpsam
noO0AIbLULO20 CIMPAMELTUHO20 YCNIUHO20 PO3BUMKY.

Knwuoei cnosea: xonconiooeano-ananiimuuua cucmema OYIHIOBAHHS, Ousepcupikayiito-
iHmezpayiiHuil ~ pO36UMOK,  YNPABIIHCbKA eghexmusnicmo, OYiHKa OizHec-npoyecia,
Ppe3yIbmamusHicms, iHmespayitina a0anmusHicmy, OUsepCuikayilina KOH8EP2eHMHICHb.
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Kpucruna 5. 3aayukas
Hauyuonanvnwii ynueepcumem «/Iv606ckan nonumexnuxka», Ykpauna

KOHCOJIMNANPOBAHO-AHAJIUTUYECKAS CUCTEMA OLIEHUBAHUS PA3BBUTUS

NPEANPUATUIA KAK OCHOBA YIIPABJIEHUYECKOM D®®EKTUBHOCTH:

HEJECOOBPA3ZHOCTb IPUMEHEHUSI JUBEPCUPUKALNOHHO-
HMHTEI'PAIIMOHHOI'O HAITPABJIEHUSA

B ycnosuax HeomexHOI02U4eCKo20 80CNpoOU3800CMBa ougepcupuKayuoHHo-
UHMeSPaYUOHHOe — Hanpaseienue pazeumusi obecneuusaem  3QDEKMUEHYI0  00I2OCPOUHYIO
0esamenbHOCMy NPeOnpusmull 3a Cuém MAKCUMANbHO B03MOMCHO20 PACUUPEHUS MOWHOCMEl
npeonpusmus, HeooOX0OUMbIX OISl CO30aHUsL NPOOYKMOS, KOMOopble CNOCOOCMEYIOM YUKIUYHOCTU
MPAHCHOPMAYUOHHBIX  npoyeccos 6 cpede ux yHkyuonuposanus. Jueepcuguxayuonto-
UHMeSPAYUOHHOe pazeumue — YVHUKAIbHOe HANpAgieHue pas3eumus, MNOCKOIbKY mpebyem
MAKCUMANLHO PAYUOHATLHO20 UCNONb308AHUS OCOOEHHOCMEU MEeKYyue20 COCMOAHUA NPEOnPUAMUs,
803MOJCHOCHEl Ougepcuurayuu e2o 0esmenbHoCmu, 6bl0eleHUsi OU3Hec-eOUHUY 8 CMpPYKmype
IMOU OesIMeNbHOCIMU U NPEeUMYWecms UHmezpayuu ¢ NPUGIEeKameIbHblMu cmeukxoioepamu. Imo,
8 6010 04epedb, NPUBOOUM K He0OX0OUMOCMU POPMUPOBAHUS ONPEOeSIEHHOL KOHCOIUOUPOBAHHOU
cucmemsvl OYEHUBAHUS DMO20 HANPAGIEHUS PA36UmMus, KOMOpAds MNO03601uNd Obl onpeoenums
BO3MONCHOCID, YeNeco0OpaAZHOCMb U HEOOXOOUMOCMb MAKO20 PA36UMUsl, Ymo, 8 uoede, O0JIHNCHO
basuposamvca HA UMEIOWUXCA HA OQHHLIIL MOMEHM 6peMeHU NepCHeKMUBHbIX 6 MeKyuwem u
cmpamezuieckom nepuooax OusHec-npoyeccax u, COOmeemcmeeHHo, mpeodyem nepeoouepEeoHocmu
OYEeHUBAHUSL  UX Pe3YIbMAMUSHOCTIU C  BO3MONCHOCMbIO PAYUOHAIUAYUU — KOAUudecmeda U
CMPYKMYpbl KOHKPEMHbIX OU3HeC-npoyeccos 071 obecnevenus 3¢pexkmusrHo2o hyHKYUOHUPOBAHUSA
npeonpusmus 8 YClo8UsAX HeOMexXHOL02UYeCKo20 8ocnpouzsoocmsa. Llenvio cmamvu senaemcs
popmuposanue KoHCONUOUPOBAHO-AHANUMUYECKOU CUCTHEMbl OYEeHUBAHUA OUBEPCUPUKAYUOHHO-
UHMEeZPAYUOHHO20 pPA38UMUsL NPeONPUSMUSL KAK OCHO8bl €20 YNpaeleH4ecKou d¢hgexmusHocmu.
Hccneoosanue  vinonrneHo ¢ npumenenuemM — Memooo8  KIACCUPUKAYyUu;  AHAN02UU;
abcmpazuposanus,;  epynnuposku;  aumamusza; cuumesa. Cehopmuposeana  KoHCOMUOUPOBAHO-
AHATUMUYECKAas CUCmeMa OYeHUBAHUS, KOMOopas COCMOUm u3 Memooos, No360JAI0WUX Haubonee
NONHO Onpeoenums YenecooopasHOCmb UCHONb308AHUA OUBEPCUPUKAYUOHHO-UHMESPAYUOHHOO0
HanpagneHus pazeumus u oyeHums 3gghexmusnocmo e2o ocyujecmenernus. O60CHO8aHoO gvideneHue
nokazameinei OYeHKU Yenecoo0opasHOCmu oCcywecmsieHus OUBepCuPUKayuoOHHO-UHMESPAYUOHHO20
paszeumus  no  Kpumepuro — «Hanpagienue  pazeumusy. [na  spgpexmusnocmu  evibopa
COOMBEMCmMEYIoOwWec0  HANpaslenus  pazeumus,  NPeONiOHCeHHAs — CUCmeMd  OYeHUBAHUS
ouBepCUPUKAYUOHHO-UHMESPAYUOHHO2O paseumus basupyemcs Ha noKazamensix
Pe3yIbmamusHOCmu, — ONMUMATLHOCIU U MAKCUMAIbHO — BOSMOXNCHOU  d¢hpekmusrocmu
83AUMOOCUCMBUSL  COOMBEMCMBYIOUUX — OUBHEC-NPOYecco8  Npeonpusmus — mexcoy  coool,
BbIOCIEHHBIX 6 Npedenax Ux CMpPYKMYPHuIX COCMAGIAIOWUX, PAYUOHATUIAYUS KOMOPBIX
obecneuugaem paszgumue NpeONpuUAMuUU 6  3AGUCUMOCHU  OM  USMEHEHUs  YCIO08UU  UX
@ynxyuonuposanus. [oxazamno, umo npeonazaemas KOHCOMUOUPOBAHO-AHANUMUYECKAs CUcmemd
OYeHUBAHUsL NO36ONUM OYEeHUMb COCMOAHUE NPeOnpUAMUs, COOMBEMCmeEue €20 COBPEMEHHbIM
VCIOBUAM — pa3eumusi U BO3MONCHOCMU — HAPAWUBAHUS ~ COOMBEMCMEYIOWUX — Pe3VIbmamos
oesmenbHOCmY  NPeonpusmus, PayuoHaIusupoeas €20 CmpyKmypy, a makdice 6vlopambp
apexmusnoe nanpasnenue OanvHelue20 CMpame2uyecKo2o YCneuHo20 pa3eumusl.

Knwuegvle  cnoea:  KOHCOMUOUPOBAHO-AHANUMUYECKAS — CUCMEMA  OYEHUBAHU,
OUBepCUPUKAYUOHHO-UHMESPAYUOHHOE paseumue; YNpaeieHuyeckas d@@ekmusHocms, oyeHKa
OusHec-npoyeccos, UHMepayuoHHAas A0anMuUEHOCMb,; OUBEPCUPUKAYUOHHASL KOHBEPSEHMHOCb.
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Khrystyna Ya. Zalutska
Lviv Polytechnic National University, Ukraine
CONSOLIDATED ANALYTICAL FRAMEWORK TO EVALUATE
BUSINESS DEVELOPMENT AS THE CORE OF MANAGERIAL EFFICIENCY:
DIVERSIFICATION AND INTEGRATION STRATEGY APPLICABILITY

In the context of neo-technological reproduction, the diversification and integration
development strategy will contribute to ensuring long-term effective business performance through
extensive use of available business capacities necessary for creating products which foster
transformational process cycling within their operating environment. The diversified integrative
development is a unique development paradigm that triggers optimally rational use of the
enterprise current position specifics, opportunities for diversification, identification of business
units within business operational activity structure as well as offers benefits of its integration with
attractive stakeholders. In turn, this translates into the need to build a certain consolidated
framework for evaluating the above development trend which would enable to determine the
feasibility, expediency, and the relevance of such development. This ideally should be grounded
upon the promising business processes in the current and strategic periods and thus driving the
priority of their efficiency evaluation alongside the opportunity for rationalization of the number
and structure of particular business processes to ensure enterprise effective functioning in the neo-
technological reproduction settings. The purpose of this article is to build a consolidated analytical
framework to evaluate the diversified integrative business development as the core for its
managerial efficiency. The research has been carried out by employing the methods of
classification; analogy; abstraction; grouping; analysis; synthesis and morphological analysis. The
developed consolidated analytical evaluation framework is based on the principles that enable to
explore the relevance and the applicability of using the diversification and integration development
strategy and to assess its implementation effectiveness. The findings provide rationale for selecting
indicators to assess the relevance of implementing the diversification and integration development
strategy by using a development trend criterion, since the evaluation results obtained for each unit
will facilitate the possibility and specify the need for its application, subject to enterprise business
environment specifics as well as its further development prospects. To attain better effectiveness in
selecting a promising development trend, a corresponding evaluation framework has been
suggested based on performance efficiency indicators, optimality, and the maximum possible
effectiveness of the interaction between enterprise business processes, identified within its
structural components which boosts these process optimization to ensure successful business
development in conditions of rapidly changing environment. It is argued the proposed consolidated
analytical evaluation framework will contribute to assessing the enterprise current position, its
compliance with modern development trends and opportunities for increasing performance
efficiency through rationalization of enterprise business structure (business process optimization),
along with providing implications that help selecting an effective area for further successful
strategic development.

Keywords: consolidated analytical evaluation framework; diversified integrative
development; managerial effectiveness; business process assessment; efficiency; integration
adaptability; diversification convergence.

IToctanoBka mnpodaemMu. JlisUTBHICTH OyIb-AKOTO MANPUEMCTBA B YMOBAaX PHHKOBOI
Tparchopmarlii HaiOHATBHOI €KOHOMIKHM HEMOXJIMBA 0e3 BHOOPY €(PEeKTHBHOIO CTPATETidHOTO
HampsIMKy HWOTO PO3BUTKY, II0 BUMAarae MPUNAHSATTS KPEAaTHBHUX YIPABIIHCHKUX PIlIEHb IIOAO
HEOOX1HOCTI CTBOPCHHSI IEBHUX HEOTOBAPIB 200 HAJAHHS CHEIU(PIYHUX TOCTYT, SKi 3a0e3medarsb
dbopmyBaHHS TOAATKOBOTO €(eKkTy MOTpiOHOTO I YCHIITHOTO JOBTOCTPOKOBOTO PO3BUTKY
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MiIPUEMCTBA B TakuX yMoBax (yHkumioHyBaHHs. OcoOnuBOi yBaru Il YMHHUK (10JaTKOBUN
eexT) HabyBae B yMOBaX HEOTEXHOJIOTIYHOTO BiITBOPEHHS, KOJIU HEOTIPOAYKTH PO3TIISAIAIOTHCS SIK
pyuIiii, OCHOBHUI (pakTOp 3a0e3MeUeHHs IUKIIYHOCTI TpaHchopmaliii Hal[iOHATFHUX EKOHOMIK 1
pecypc MiIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIIi OKPEeMHUX IiIIMPUEMCTB, Taily3eil Ta
KpaiH He JIUIIC Ha BITYM3HSIHOMY, a i HA MXKHAPOJTHOMY PHHKAX.

EdexTuBHe GopMyBaHHS 1IbOTO €(PEKTy MOXKIMBO IIISXOM peopranizallii 0i3HeC MporeciB
MIIIPUEMCTBA Yepe3  pallioHai3amio I1X CTPYKTypH IIUIIXOM ONTHUMI3allii pecypcHOro
3a0e3neueHHs] P MaKCHUMallbHO MOXIIMBIH pe3yJbTATUBHOCTI 3I1MCHEHHS B3a€MOIIOB’SI3aHUX
0i3HEC MPOIIECiB BPAXOBYIOUH iX IMEBHY PECYPCHY CIIPOMOXKHICTb.

3 METOr 3MEHIIEHHS TPYIHOIUIIB YINPABIIHHSA 1 CKJIAJHOCTI HPUHHATTS ONEPATHBHHUX
e¢(DEeKTUBHUX DIIICHb IIOJ0 peali3alii BEIUKOi KUIBKOCTI B3a€MOIIOB’S3aHUX OI3HEC MPOIECIB
JOIUTPHO OKpPEeMIi 13 HUX BHJUIATH y TIeBHI Oi3Hec oauHuIll. O0’eTHaHHS NIEBHUX Oi3HEC MPOLECIB Y
KOHKpETHI Oi3HeC OAWHHWIN CHPUATAME ONEPATUBHINIOMY Ta e(QeKTHBHIIIOMY (OPMYBaHHIO
JIOJTATKOBOTO €eKTy 3a paXyHOK BIAMOBIIHOI cIiemiai3allii KO)KHO1 613HeC OJIMHHMIIb.

Y BUMAAKy HAJIMIIKOBUX YH HEJOCTATHIX MOMXJIMBOCTEH PO3BHUTKY ITiIIPHEMCTB
HEOOX1MHUX i1 (OpPMYBaHHS JOJATKOBOTO €(heKTy, Opak MEBHUX BHJIB PECypciB 3a0e3MeueHHs
peamizanii BIAMOBIAHUX Oi3HEC MPOLECIB BapPTO 3aJTy4YUTH HA BUTIIHUX YMOBAax BiJ MPUBAOIMBHX
CTEHKXOJIJIEPiB.

Jlist 3a0e3MeueHHs JIOBFOCTPOKOBOI PE3yJIbTATHBHOCTI JMBEPCH(IKAIIHHO-IHTETpaIliiHOTO
PO3BUTKY MIANPHEMCTBA HEOOXiHa TIEBHAa KOHCOJIJOBaHA CHUCTeMa IIOKa3HHKIB, SKa
BpaxOBYBaTHUMeE 0COOJIMBOCTI 0a3o0BorO, nuBepcudiKaIiiHOrO, IHTerpamiiiHoro  Ta
nuBepcu(DiKaIlifHO-1HTErPAIHHOTO HAMPSMIB PO3BUTKY 1 JISDKE B OCHOBY €(EKTUBHOI CHCTEMH
YIOPaBIiHHSA, IO CHPUATAME OTEPATUBHOMY MPUHHATTIO YNPaBIIHCHKUX pIIICHh 3a0e3MeYCHHS
YCIIITHOTO CTPATETiYHOr0 PO3BUTKY ITiIMIPUEMCTBA B YMOBaX HEOTEXHOJIOTTYHOTO BiITBOPCHHSI.

AHaJi3 ocranHix ny6Jikanii. [TuTaHHAM OLIHIOBaHHS PO3BUTKY MiANPHEMCTB MPUALISIA
yBary 3Ha4yHa KiJTbKICTh HAyKOBIIIB, 30KpeMa: OI[IHIOBaHHS iHHOBAIIMHOTO PO3BHUTKY MiANMPUEMCTB
nocmmkyBamu O.B. Aped’era [1], I.B. ®enynosa [2], A.C. IToasucbka [3], K.O. bosipunosa [4],
A.P. Iyuceka [5], O.B. ®apar, B.II. 3anyupkwii [6]; KOMIUIEKCHHE migxig 10 (OpMyBaHHS
MeXaHi3My OI[IHIOBaHHS pIBHS PO3BUTKY mianpuemctBa 3amnpononyBaB K. Boituenko [7];
B.IO. CamynsikoM OOTpYHTOBAHO CHCTEMY IMOKAa3HHKIB OIIHIOBAHHS PIBHSI PO3BUTKY IiJIPUEMCTB
Ha mijacTaBi 30amancoBanoi cuctemu nokasHUKIB [8]; JI.O. )KnimiHCHKOIO 3aIpOIIOHOBAHO OIIHKY
PIBHS PO3BUTKY IIAMPHUEMCTBA IMPOBOJUTH HE TIIBKH 3 YypaxyBaHHSM IO3HINIT €(EKTHBHOCTI
(GYHKIIIOHYBaHHS TIANPUEMCTBA, a M 3 ypaxyBaHHSAM TaKUX 3HAYMMUX (PAKTOpiB, SK BILIHB
30BHIIIHBOTO CEpEIOBHUINIA Ta PiBEHb TOTOBHOCTI MIIMPUEMCTBA JO BIPOBA/PKEHHS 3MIiH Ta
IHHOBAIIIH [9] ToI1IO.

3MiHa MAXOAIB, METOIB, MOJENeH, I1HCTPYMEHTIB II0J0 OIlIHIOBAaHHS PO3BUTKY
MIIPUEMCTB BiI0yBayacs 13 po3mmMpeHHIM (yIOCKOHAJIEHHSIM) TOTJISIIIB HA TOHSTTS PO3BHTOK
3JIC)KHO BiJl CTAaHYy CepeIOBHUI (PYHKITIOHYBAHHS ITiITPUEMCTB.

Opemo, nocmijKyBaiucs THTaHHS OIIHIOBaHHS TMpoleciB auBepcudikamii [10-12] Ta
iHTerpamii [13, 14].

ToOT0, B HAyKOBIiH JiTepaTypi CTBOPEHO BaroMy METOJUYHY 0a3y IS OILIHIOBaHHS OKPEMO
KOYKHOTO 13 PO3TJISIHYTHX TIOHSITh.

HeBupimeni yacTunn pociaimxenHsi. OJHAK, BIJICYTHIH 1HCTPYMEHTapid KOMILJICKCHOIO
OIIHIOBaHHS  JAUBEpPCU(IKAIIHHO-IHTETPALlIMHOTO  PO3BUTKY, BPaxOBYIOUHM Cy4YacHI YMOBH
(YHKITIOHYBaHHS IIIIPHEMCTB, OKpPEeMi OCOOJWBOCTI 3IIHCHEHHS KOXXHOTO 13 TIPOIIECIiB
(muBepcudikamii Ta iHTerpamii) Ta CyKymHI YMOBU IX B3aeMojii, BuMarae (HopMyBaHHS
KOHCOJII/JOBaHO-aHAJIITUYHOI CUCTEMH KOTO OLIHKH.
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Metoro aociaigkeHHss € GOpMyBaHHS KOHCOJIJIOBAaHO-aHANITUYHOI CHUCTEMH OILIHKH
nuBepcu(DiKaifHO-1IHTErPAIITHOTO PO3BUTKY MIANPHEMCTBA SK OCHOBH WMOTO YMPaBIiHCHKOT
e()eKTUBHOCTI.

Buxnan ocHoBHUX pe3yibTaTiB. [IpUiHATTS epEeKTUBHUX YIPAaBIIHCHKHX PIIICHB MO0
BHOOpY auBepCU(IKAMINHO-THTETPAIITHOTO HAMPSAMKY PO3BHUTKY IiIMPHUEMCTBA YCKIATHIOETHCS
HEOOXIIHICTIO BpaxyBaHHS HAWBaXJIMBIIIUX AaCMEKTIB OO PO3BUTKY, SKI CKJIAIAOThCS 13
CYKYITHOCTI TICBHUX OCOOJHMBOCTEH MpOIECiB quBepcHdikallii Ta iHTerpaiii, i BUroJ ix B3aeMoIii,
10 BUMarae (popMyBaHHS pallioOHaJbHOI 0a3u ONTHUMAJIbHO-PE3yJIbTATUBHUX JAaHUX (pallioHaTbHOI
iH(popMallii), sKi TO3BOJISIOTh BCEOIYHO BpaxyBaTH HAWBaKIWBIII OCOOJIMBOCTI BTIJICHHS TaKOTO
PO3BUTKY B yMOBaxX HEOTEXHOJIOTIYHOTO BiATBOpeHHs. Tomy, mepir HiX (OpMyBaTH CUCTEMY
MOKA3HUKIB OI[IHKA JUBEPCU(IKAMIMHO-IHTETPAIMHOTO PO3BUTKY MiANPHUEMCTBA, PE3yIbTaTH
OIIHIOBaHHS 3a SKOK 3a0e3redyaTh NPUUHATTS €QEeKTUBHUX YIPABIIHCHKUX PIIIEHb 100
yCHilmmHOro (yHKIIOHYBaHHS IANPUEMCTBA B YMOBAaX HEOTEXHOJIOIIYHOI'O BIJTBOPCHHS,
HEOOXITHO OKpECIUTH Hahe(EKTUBHIIII METOAM, SKI JIO3BOJATH OTPUMATH IOTPIOHY Yy IEBHHM
MOMEHT 4Yacy paliOHAJLHO-TIOBHY 1H(QOpPMAII0 MO0 OCOOIMBOCTEH 1 MOXKIHUBOCTEH TaKOTO
HaMpsIMy PO3BUTKY IS TOCIII)KYBAHOTO MIANPUEMCTBA.

BpaxoByroun, mo auBepcudiKamiifHO-IHTETpaiifHu PO3BUTOK MIANMPHEMCTBA B YMOBaX
HEOTEXHOJIOTIYHOTO BIJITBOPEHHS 0a3yeTbcs HAa MaKCMMaJIbHOMY BHKOPUCTaHHI OCOOIMBOCTEN
mporeciB auBepcudikamii ta iHTerpamnii st GopMyBaHHS JOJATKOBOIO €(PEKTy, TO BIIIOBIIHO
OIIIHIOBaHHS TUBEPCU(IKAMINHO-IHTETPAIliHHOTO PO3BUTKY IMANMPUEMCTBA HEOOXITHO 3TIMCHIOBATH
3a OTIOMOTOI0 METOJIIB, SIKi JO3BOJSITh MAKCUMAIBHO TOYHO OTPUMATH 1H(POPMAIIIIO MIOA0: CTaHY
30BHIIIHBOTO CEPEJOBHINA (PYHKIIOHYBAHHS IANPUEMCTB;, PIBHS BHYTPIIIHBOIO TOTCHIIATY
MIIIMPUEMCTBA Ta MOXIIMBOCTEH HOr0 HApOIICHHS; MOXKJIMBOCTEH pallioHami3alii CTPyKTypH
MIIMPUEMCTBA 4Yepe3 CIemiali3allilo OKPEMUX CTPYKTYPHHX €JIEMEHTIB Ui TOIIYKY IIUIAXiB
30IBIICHHS BEIMYUHHU €PEKTy, SIKUU CHpHSITHME 30UTBIICHHIO €()EKTUBHOCTI MiANMPUEMCTBA B
yMOBaX HEOTEHOJOTIYHOTO BIATBOPEHHS;, 3JaTHOCTI MAaKCHMAaJIbHO ONTHMI3yBaTH MAisUIbHICTh
MIIPUEMCTBA Yepe3 palliOHATbHO-PE3yIbTATUBHE BUKOHAHHS MOTO BiJMOBIAHUX Oi3HEC MPOIECiB
BPaxOBYIOUH X MOXKJIUBICTh PECYpPCHOI B3a€MO03a0€3MeYeHOCTI OHE OJHUM; BUICHHS €JIEMEHTIB
0i3HeC OAMHHUIL 1 O00’€qHAHHS X y TEBHI CKJIAIOBi, SKi BHCTYNAaTUMYTh KIIFOYOBUMH TOUYKAMHU
JOTHKY MiX Oi3HEC OJWMHUIIIMHU ITANMPUEMCTBA; OKPECIEHHS PHU3HKIB 1 X BEJIHYMH, SKI MOXYTh
BIUIMHYTH Ha JauBepcu(ikamiifHO-IHTeTpaliiHUi pPO3BUTOK MiANPUEMCTBA; BHOOpPY BapiaHTa
nuBepcu(diKaIifHO-1HTErPAIItHOTO PO3BUTKY MiANPUEMCTBA.

[Tepenik MeTOfiB, sKI HAWMOBHINmIE 3a0e3nedyaTh JAUBEPCUIKAMINHO-THTETpaIliiHIIA
PO3BHUTOK IMANMPUEMCTBA iH(POpPMAILIi€I0 HEOOXITHOW ISl MPUUHATTS €(PEKTUBHHUX YNPaBIIHCHKUX
pIIICHb MO0 MOTO YCIITHOTO (PYHKIIIOHYBAaHHS B YMOBaxX HEOTEXHOJIOTIYHOTO BIJTBOPEHHS Ta
pe3ynbTaTy, sIKi BOHHU JI03BOJIATH OTPUMATH MOJaHo Ha puc. 1.

Meton anamorii i kmacudikamii OyayTh HAWOLIBII JOUITPHUMH TPU  BUIUICHHI
KIacu(ikamiiHUX O3HAK TMOAUTY IiJMPUEMCTBA Ha OI3HEC OJMHMIN, OCKUIBKH, iX TIO€TIHAHHS
3MEHIIIY€E MTPOSIB HEJIOJIKIB KOXKHOTO 13 METO/IiB.

Jns wmetomy aHamorii y £KocTi 00’€KTa TMOpPIBHSHHS MOXYTh BHKOPHUCTOBYBATHCS
i ITPUEMCTBA-KOHKYPEHTH, IO CBIIYUTH PO HEJOIUIBHICTh 3aCTOCYBAaHHS METOy OCHUMAPKIHTY
0 BH3HAYCHHS KiacU(IKaIliHHUX O3HAK MOy MiAIPHEMCTBA Ha Oi3HeC OJMHHMIN. TaKoX,
BUKOPHCTOBYBAaTH TPH BHU3HAYCHI KiIacH(iKaliiHOI O3HAKK MOAUTY WIANPUEMCTBA Ha Oi3HEC
OJIMHHMIII JIWIIIE JTOCBIJT KOHKYPEHTIB OyJie HEIOpEYHO, OCKUIbKH, Ha CTPYKTypy Oi3HEC OJMHHUIIb
3HAQYHO BIUIMBAIOTH 1 BHYTPIIIHI OCOOJHMBOCTI AISUTBHOCTI MIAMPUEMCTBA. METOJ EKCIEepTHUX
OILIIHOK MO’K€ 3aCTOCOBYBATHCS y SKOCTI IHCTPYMEHTY BHOOpPY MOXKIMBOI Ki1acu(iKaliitHoi 03HaKu
oAUty Oi3HEC OMHUII MIAMPUEMCTBA 32 METOJOM aHAJIOT].
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CraTUCTHYHI METOIM BAPTO BUKOPUCTOBYBATH K IHCTPYMEHT iH(OPMAIiHHOTO HATIOBHEHHS
0a3u maHuX HEeOOXiMHOI I (hOpMyBaHHS HOPMATHBIB Ta BU3HAYEHHS MTPOTHO31B JisTILHOCTI Oi3HEC
OJIMHUII TAMPUEMCTBA.

3acrocyBaHHS TE€Opii MAacCOBOr0 OOCIYTOBYBaHHS B ONTUMAIBHOMY PEXHMI JUIS BHIUICHHS
0i3HEC OJMHUIL MIANPUEMCTBA € TPYAOMICTKUM MPOIECOM 3a PaXYHOK OIMOCEPEIKOBAHOTO
OKpECJICHHSI CTPYKTYpH Oi3HEC OJIMHHIL 4Yepe3 TpyIyBaHHS MEBHUX B3aEMOIIOB’S3aHUX POOIT
KOXHOI 13 (013HEC OJTMHUIL) HUX.

Metoax WMTYyYHHX HEUPOHHHX MEpEeX MOXXKHA BUKOPUCTATH Yy BHIIAJAKY BH3HAYCHOT
e(eKTUBHOCTI 3aXOMAiB 3AIMCHEHHS IUBEpcH]IKAIIHHO-IHTErPalliiHOTO PO3BUTKY ITiAMPUEMCTBA,
o 3a0e3MeYnTh YIiTKICTh TOCTABJICHUX IS PO3B’SI3aHHs 3aBlaHb. Y PEIITH BUMAJKaX TaHHN
MeTo1 Oyae He HaATO e()eKTUBHUM Yepe3 HETOUHICTh 1 PO3MHUTICTh JTaHUX.

Metox ekcTpamosiii TpeHIy MOXE 3aCTOCOBYBaTHCS, CKOpIll 3a BCE, Y SIKOCTI
IHCTpyMEHTa  YHCIIOBOTO  HANOBHEHHS Ta JIONOBHEHHS THpolecy BUOOpYy  BapiaHTy
nuBepcu(diKalifHO-1HTErPAIItHOTO PO3BUTKY MiANPUEMCTBA.

JIOUINBHICT, BHKOPUCTAHHS METONy aOCTparyBaHHsS Ha BiIMIHY BiJl METOAY CIICHApiiB
MIATBEPIKY€ETHCS MOXKIIMBICTIO OUIBII TOYHOTO BCTAHOBJICHHSI ONTUMAJIbHUX B3a€MO3B’SI3KIB MIX
Oi3HEC OJMHMIIIMU IIANPHEMCTBA Yepe3 BHJUICHI KIIOUYOBI iX TOYKH JOTHKY. MeTron
aOCTparyBaHHs Ha BiIMiHY BiJl MOP(OJIOTIYHOTO aHaJIi3y JT03BOJISIE OTPUMATH OO’ €KTHBHIIII JIaHi,
OCKIJIbKM, BUJUIEHHS NEBHHUX CKJIAJ0BUX KOHKPETHUX Oi3HEC OAMHHUIL MA€ peajbHE MiAIPYHTS —
TOYKY a0CTparyBaHHI.

MonudikoBany mMaTpuilto BOCTOHCEKOI KOHCYNBTAIIHHOT TPYIU JOIIIBHO BUKOPHUCTATH SIK
ONMH 13 METOIIB TIPEACTAaBICHHS 1HGOpMAIi MpO PHUHKOBY TO3UIII0 Oi3HEC OJWHUIID
MAMPUEMCTBA, [0 CKJIaJIe OCHOBY MOJIENI MO0y I0BH B3a€MO3B’ I3KiB X O13HEC OJMHUILD.

CiThOB1 MOJIENi € OIIBIIT HAOYHUM 1 MPOCTIIIMM METOAOM ONTHUMI3aIlii AiSIBHOCTI Oi3HEC
OJIMHUIIG 1 3B’SI3KiB MK HUMH, HIXK OKpeMi Metoau onTumizaiii. [Ipu womy, MeTonu omrumizarii
MOXYTh BUKOPUCTOBYBATHCS JJIS MEPEBIPKH ONTHUMI3alliifHOI e(PEeKTUBHOCTI MOOYI0BAHOI CiTHOBOT
mozeni. OmgHak, IS IOCTIMHOTO BIiACTEXKEHHS MOXKIHBOCTEH OITMMI3alil MiSIBHOCTI Oli3HEC
OJIMHHMIIb Y1 3B’ SI3KiB MK HUMH MPAKTHYHIIINAM OyI€ CiIThOBE MOJICTIOBAHHS.

IHdopmariito, sIKy OnpanboOBYBAaTUMYTh METOJOM (DOKYC TPyl IOIUIBHO OTPUMYBAaTH HE
JMINE 3a JOMOMOTOK TIEBHOTO TEOPETHYHOTO aHai3yBaHHS 1 JOCHIPKEHHS BiIIOBITHOTO
KOMIUICKCY PI3HUX MOTHBAI[IHHUX CHUCTEM Ta TOKa3HWKIB, a ¥ Oepyud O yBarm KOHKpETHI
pe3ysbTaTH, OTPUMAaHI NUISXOM IHTEPB’I0, aHKETYBaHHs TOIIO. [Ipu YoMy, JUls crcTeMaTH3ailii
OTPUMaHUX JIaHUX IX BapTo KiacudikyBatu. ToOTO, MeTox GOKyC Irpyll BUKOPUCTOBYBATUMETHCS
JUTSL OCTaTOYHOTO pO3p00JIEHHS KOMIUIEKCHOTO MOTHBAIlIHHOTO MEXaHi3My, CKJIaJ0BI MOTHBAIliHI
CUCTeMH SIKOTO 3i0paHi i copmMOBaHi 3a JOMOMOTO PI3HUX JOMOMDKHHX METOJIB (METOMIIB
JPYTOTO PiBHS).

CroxacTHYHE MOJCIIIOBAHHS Ha BiAMIHY Bijg 30ajJaHCOBAaHOI CHCTEMH ITOKa3HHKIB Oymaye
CBOI 3aX0JI PETYJIFOBaHHS JisIbHOCTI Oi3HEC OJMHUIIB IMiIPUEMCTBA HE JIMIIE Ha MOKa3HUKAX, a i
Ha TMEBHHUX 3HAHHSAX, MOMEPEIHBOMY JOCBIJI TOIIO, SKi JO3BOJSIIOTH PO3POOHMTH Pi3HI BapiaHTH
PO3BHUTKY TMOMAIN (ONTUMICTUYHUHN, PEATICTUYHHMA, TECUMICTUYHHUIN), MO0 BUCTYINA€ HAOYHOKO
(HOpMATHBHHUM 3HAYEHHSIM) HOPMOIO ISl IIOPIBHSHHS 13 PealbHUM CTaHOM TIOTiH.

Knacrepuuii anamiz Ha BIAMIHY BiI CIHOCTEpEXKEHHs 3a0e3leuye ONEePaTUBHICTh Y
pETyIIOBaHHI JisSUTBHOCTI Oi3HEC OJMHHUIIG IMiIMPUEMCTBA 32 PAXYHOK CHCTEMAaTH3allii HEOOXiTHUX
JUI IbOTO JAHMX 3a TICBHHMHU CKJIaJIOBUMH. BUKOPHUCTaHHS KOPEJSIIHHO-PErPECiiHOTO aHai3y
MopsAZT 13 KJIACTePHUM JO3BOJUTH €(EKTUBHO BCTAHOBUTH B3a€MO3B’S3KH MiX BUIUICHUMU
MOKa3HUKAMH B MEKaX IMEBHUX CKJIAZIOBUX MIsTIBHOCTI Oi3HEC OJMHUIIL OKPECICHHUX 32 IOTIOMOTOI0
METOY KJIACTEPHOTO aHai3y.
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Metox paHXyBaHHS [JOLIJIBHO 3aCTOCYBaTH SK 3a0e3neuyrounii g  eQeKTHBHOTO
3MIMCHEHHS OCHOBHUX METOJIiB MEBHOI IPYIIH.

Meton ¢dokanbHHX O0’€KTIB Ha BIAMIHY BiJl CTOXaCTHYHOTO MOJICTIOBAHHS HE MICTHTH
€KOHOMIYHOTO TIAIPpYyHTS, a 0a3yeTbcs Ha BHUIAIKOBOCTI 3HAXO/KCHHsS pE3yJbTaTiB, IO
MpUTAMaHHE ONECPATUBHOMY ympaBiiHHIO. lle 3HMXKYye HOro 3HAYMMICTH 3aCTOCYBaHHS TIpHU
3MIMCHEHH] PETyJIFOBaHHS TUBEepCcU]IKaIHO-IHTErpalifHOTO PO3BUTKY MiAIPHEMCTBA.

MeToau «MO3KOBOI aTakm» 1 «JepeBa IUIel» MOXKYTh BHKOPUCTOBYBATHUCS Uil 300py 1
ompairoBaHHA 1HOpMarlli, IHTepHpeTamii pe3ynbTaTiB I e()EKTUBHOTO  31HCHEHHS
CTPATETiYHOTO aHAi3Yy.

Mertoau ekcTpamnossiiii (cepeaHix BETWYWH) 1 MOPIBHSIHHS OIIBHO 3aCTOCOBYBATH IS
MiIBUIICHAS €()EeKTHBHOCTI 0aJaHCOBOTO METOJY, OCKUIBKH, TMOPIBHSBIIA OTPUMaHI 3HAYCHHS
MOKa3HUKIB JISUILHOCTI O13HEC OAMHHIL AUBEPCU(IKAIIHHO-THTErPaifHOTO MiAMPUEMCTBA MiX
co0010 Ta i3 HOPMATUBHUMHM 3HAYCHHSAMHU, OTPHMAEMO IICBHI iX BIJIXWJICHHS, CIIBCTaBUBIIHU 5K 13
JOTTYCTUMHM pPiBHEM (BH3HAYECHHM 32 JOTIOMOTOK) €KCTPAMoJsAIii (CepeHi BETUYHHM)) 3MOKEMO
B)KUTH TOYHIIIMX, PE3yJIbTATUBHIIIMX 3aXO0/IB 3MCHIIICHHS I[bOTO PO3PHUBY.

OTxe, WIS KOMIUIEKCHOTO JIOCTIDKCHHS JUBEpCU(IKAIIHHO-THTErPallifHOTO PO3BUTKY
I IITPUEMCTBA JIOIIJIbHO BUKOPHUCTOBYBATH OCHOBHI 1 JOMOMiXKHI MeToaH. IIpu 4oMy, qOmOMiXHI
METOIM JOCIHIDKEHHS CTaHy AuBepcHdIKaIliiHO-THTETPallIHHOTO PO3BUTKY IIANPUEMCTBA, SKi
MIPOIMOHYETHCSI 3aCTOCOBYBATH ISl MIABUIICHHS €(EKTUBHOCTI OCHOBHHMX METOJIB MEBHUX TPYII,
MOXKYTh 3aCTOCOBYBATHCS 1 JJi 30UIbIIEHHS PE3YyJIbTAaTUBHOCTI OCHOBHUX METOJIIB JOCIIIKEHHS
IHIIMX TPYT BUIIJICHUX 33 03HAKOIO «(PYHKIIIT yIIpaBIIiHHSD.

BuzHaueHi MOXJIWBI pe3ynbTaTH OTPUMaHI INPH BUKOPUCTAaHHI KOHKPETHUX METOJIIB
3a0e3meueHHs  AuBepcHuDiKaifHO-IHTErpallifHOrO  PO3BUTKY  MIANPUEMCTBA  CIPUATUMYTH
OKPECTICHHIO BIAMOBIIHUX OI[IHIOBAJIbHUX MMOKA3HUKIB, SIKI JO3BOJISATH OTPUMATH 1li PE3YyJIbTaTH.

Otxe, mepmr 3a BCe MOTPIOHO MAaKCHMAIbHO OINHUTH ODKYYHH CTaH MiANPUEMCTBA 1
30BHIIIHI yMOBH Horo ¢yHkIioHyBaHHSA. OTpumaHi pe3yiabTaTd B I[BOMY BHIAJIKY
BiTOOpaKaTUMyTh PiBEHb HAIBHOTO 0A230BOTO PiBHSI PO3BUTKY.

Ockinbkd, e(EeKTUBHICTh PO3BUTKY Oyab — SKOTO IMANPUEMCTBA 3aJCKHTh BiJl
pPe3yJIbTaTUBHOCTI Ta IEPCIEKTUBHOCTI peajisaiii BiAMOBIAHMX Oi3HEC IPOIECIB, TO B OCHOBI
OIIHKM PO3BHUTKY MiAMPUEMCTBA 1 MPUUHSTTSI PillIeHb IMPO BUOIp 1X MOAAIBIIOTO HAMTPSAMKY ITOBUHHI
JIeKATH JaHi, SKi CTOCYIOThCS CTaHy HAsBHHMX Ha ITIMIPHEMCTBI Oi3HEC MPOIECIB (SK KIFOYOBHX
€JIEMEHTIB PO3BUTKY MiJMPUEMCTBA), IO CHPUITUME MPUUHATTIO OMEPATUBHUX PIIIEHb MO0 iX
ONTHMI3aIlil CIIPSIMOBAHOI Ha pe3yJbTaTUBHY palliOHAJI3aIl0 CTPYKTYpH mianpueMcta. Ha puc. 2
MMOJAAHO TIOKa3HUKH OIlIHKM Oi3HEC TIPOIECiB MAMPUEMCTB BHJIUICHI 3a IiX CTPYKTYpPHUMH
CKJIaIOBUMH.

Y BuMagKy 3pocTarouoi KITbKOCTI Oi3HEC MpoOIEeCiB MiANpPHEMCTBA €(PEKTHUBHICTh iX
3MIMCHEHHS 1 IPUUHSTTSA ONEPATUBHUX YINPABIIHCHKUX PIIICHD 100 ONTHUMI3AIlil B3a€EMO3B’sI3KiB
MK Oi3HeC mporecaMd Ta parfioHami3amii iX CTPYKTYpH HEOOXIIHMX I 3a0e3leueHHS
MaKCHMAaJIbHOTO pPEe3YyJbTATHBHOTO JI0JIATKOBOTO e(EeKTy IONUIFHO MaKCUMAIbHO e()EeKTHBHO
PO3IIIUTH HasBHI Ha MIANPUEMCTBI Oi3HEC TpOIECH Yy TEBHI Oi3HEC OJMHMII 32 KOHKPETHHUMHU
KpuTepisimu moaiuty. e € oco0muBicTIO AUBepcUBIKAIITHOTO HANIPSIMY PO3BHUTKY MiIPUEMCTBA.

Jlnia 3abe3neueHHs MOKIIMBOCTI MAaKCUMAJIBHOTO HAapOIIEHHS JI0JIaTKOBOTO e(heKTy udepes
ONTUMAJIFHO-PE3yJIbTATUBHE BHKOHAHHS HEOOXiMHMX Oi3HEeC TpoIeciB, sKi 3a0e3medyoTh
BUPOOHHMIITBO HEOMPOAYKTIB MOTPIOHUX ISl €()EKTUBHOTO (YHKIIOHYBAHHS IMiANPHEMCTBA B
YyMOBaxX HEOTEXHOJIOTIYHOTO BIATBOPEHHS, Yy BUMAJKy HEIOCTATHOCTI MEBHUX BHJIB PECypCiB,
JOLLIBHO X 3aTy4aTH BiJl MpUBAOIMBUX CTEHKXOAEPIB NUISIXOM 1HTETpallii BIIMOBIAHUX 3yCHIIb.
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ToGto, muBepcudikaiiHO-IHTErpalliiHUNA PO3BUTOK YHIKAIBHUNA HAMpsM PO3BUTKY,
OCKUTbKA BUMAara€ MaKCHUMAallbHO-PalliOHAJIbHOTO BHUKOPHCTAHHS OCOOJIMBOCTEH HASBHOTO CTaHY
MIIPUEMCTBA, MOXKIUBOCTeH auBepcudikaliii Horo missIbHOCTI, TepeBar BHJIUICHHS Oi3HeEC
OJIMHMIIb Y CTPYKTYPI i€l AISUTBHOCTI Ta BUTOJ IHTETpaIlli 13 mpuBaOIMBUMU CTeikxonaepamu. Lle
y CBOIO Yepry NpPHU3BOJIUTH A0 HEOOXITHOCTI (hOpMyBaHHS AJIs OI[IHIOBAHHS TuUBEpcH]iKaIliiHo-
IHTErpaliiHOrO PO3BUTKY MIANPHEMCTB MEBHUX TPYI TMOKAa3HUKIB, PE3yJIbTATH OIIHIOBAHHS II0
KOXHIN 13 SKHUX JO3BOJIUTH, OKPIM, BU3HAYCHHS DIBHS PO3BUTKY MIiANMPUEMCTBA (BPAXOBYIOUU
pe3yJIbTAaTUBHICTh peami3allii HasBHMX Oi3HEC MPOIECIB MIANPHUEMCTBA Ta €(EKTUBHICTh iX
B3a€MO3BS3KIB) MPUIHATH PILICHHS II€ MIOA0 AOMUIBHOCTI Ta HEOOXiAHOCTI BUOOPY KOHKPETHOTO
(1H1II0T0) HAMpPSIMY PO3BUTKY B IIEBHUI MOMEHT 4acy.

Cucrema TIOKa3HHKIB OIliHKA Oi3HEC TPOIECIB MiJUIPHUEMCTBA 32 ONTHMAILHO-
palioHaJIbHUMHU HaIpsiMaMy PO3BUTKY TojaHa B Taou. 1. [lepenivyeni Ha puc. 2 TOKa3HUKHU OLIIHKH
0i3HEC TPOIECIB MIAMPUEMCTBA JIATJIA B OCHOBY IHTETPOBAHMX TIOKA3HUKIB, $Ki JIO3BOJISIOTH
BU3HAYHUTH PIBEHb PO3BHUTKY MiANPHUEMCTBA Ta JONUIBHICTh 3aCTOCYBAaHHS HHM HACTYITHHX

HanpsAMiB AUBEepCcH(]IKaiifHO-IHTETPaiifHOTO PO3BUTKY .

Tabnuys 1

Cucrema noka3HMKIB OlliHKHU Oi3Hec NMpoueciB mianpueMcTBa
32 ONTUMAJIbHO-PALIOHAJIbHUMH HANIPSIMAMH PO3BHTKY

I'pynu moka3HuKiB

Hamnpsm o . D
BULIICH] 32 KPUTEPiEM ExoHomiyHuM# 3MicT
PO3BHTKY dopmyna po3paxyHKy
. «HATIPSAM PO3BUTKY MOKa3HHUKa
MiANPHEMCTBA .
HiITPUEMCTB

ba3zosuii PesynpratuBHICTH P,=E,+ E,, PesynpratuBHICTE  0i3-
PO38UMOK 0i3Hec mporieciB ne E, — BenuuuHa 707aTKOBOTO  eheKTy | HEC NpOIeCiB — 1€ Cy-

TpUMaHOTO MOOIYHO B Mpoleci peaizamii
neBHoro Oi3Hec mporecy; E,— BemnmunHa
OCHOBHOTO €(DeKTY BiJ peaizailii IeBHOTO
0i3HeC mporecy;

Eo = Ro_ Cm
ne R, — BenmMuuHa CyKYITHOTO Pe3yJIbTaTy
peamizanii meBHoro 0Oi3Hec mpolecy
(3rimHO 3arutaHoBaHUMX mapametpiB); C, —
CyKymHI  BHTpaTH  HEOOXimHi  auiA
3MIACHEHHS TMEBHOTO Oi3HEC Mpolecy
3TiIHO OCHOBHOTO NPH3HAYECHHS

R,=B* P,
ne B — nmeBHi BUroau oTpHMaHi Bijg peaii-
3amii KOHKpeTHoro OizHec mpouecy; P, —
pPHUHKOBa NpPHUBAOJIMBICTE OTPUMAHHX pe-
3yJABTATIB  peamizaiii meBHOro Oi3Hec
npotrecy;

C,=B;*P,
ne B, — BuTpatH HEOOXimHI IJIs peamizartii
neBHoro 0Oi3Hec mponecy; P — Oaxanuit
piBEHb peHTa0EIBHOCTI.

KY[THUI pe3yNbTaT Bij
peamizarii Gi3Hec mpo-
LIECIB, TOKa3ye 3arajib-
HUi edekt, kUil oTpu-
My€ TiAMPUEMCTBO Bif
peaitizanii KOHKPETHOTO
Oi3Hec mporecy

Inrerpaniiina aman-
THUBHICTE Oi3HEC
POIIECiB

IHTerpanilina amanTHUBHICTH Oi3HEC MpoO-
meciB A i b = Pe3ynbraTuBHICTE peaizartii
oiznec mporecy A (EdextuBHOCTI #HOTOo
KOMIUIEKCHOT'O 3a0e3IeueHHs BiAMOBIIHH-
MU BHJAMH PECYpPCIB, IO € PE3yIbTaTOM
3ailicHeHHst Oi3Hec npoueciB b)

InTerpaniiina amanTus-
HICTH BimoOpaxae pe-
3yJILTATUBHICTD  3iicC-
HEHHS IIeBHOTO Oi3HeC
MpoIiecy 3ajJekHO Bif
KOMIUIEKCHOCTI HOT0
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IIponos:xkennst maoa. 1

pecypcHoro  3abe3rme-
YeHHS  pe3yJbTaTaMu
peamizarii iHmoro 0i3-
HEC mpoiiecy, o CBif-
YUTH PO TPUBATICTD iX
B3a€MO3B’SI3KY, sIKa
BIUIMBa€ Ha e(EeKTUB-
HiCTh Oi3HEC MPOIIECiB,
TOYHICTh 1 CTPOKOBICTH
Mooy 10BU MIPOTHO3IB
CTpaTeriyHoro pO3BHT-
Ky [MiIIpUEMCTBA B
yMOBaxX HEOTEXHOJIOT14-
HOTO BIATBOPEHHS, €
aKTyanbHOI0 B MpOIeci
(dhopMyBaHHS ONTH-
MaJIbHOTO ~ PECypCHOTrO
3a0e3nedyeHHs epeKTuB-
HOTO 3JIIHCHEHHS TIEB-
HUX Oi3HEC MPOTIECIB.

Koediuient _B=Pn [Tokasye piBeHb CyMic-
CUHXPOHHOCTI 0i3Hec FT Br=P, HOCTI 3JIACHIOBAaHUX 3
MIpOIIeCiB ne B — Buroau; Pn— puHkoBa mnpuBaOiu- | MAKCUMAJIBHOKO PE3YJIIb-
BicTh; BT — BuTpaTH; P — peHTabenbHicTh. |TAaTHBHICTIO B3a€EMOIIO-
B’s3aHUX Yepe3 pecypc-
Hy  B3aeMo3abesrneue-
HICTh Oi3HEC MPOoIIeCiB
Jusepcughi- | [loxazHuk Busnauenns jauBepcu-
KayitHuu JuBepcuGiKaiinHol KclaonA1,B1,C1 »max = Oy; | dikaniiiHoi KOHBEp-
DPO3BUMOK KOHBEPTeHTHOCTI Hx = < Kcla6nA2,B2,C2 -»max = Oy; |reHTHOCTI J03BOJISE BH-
KclabnAn,Bn,Cn #+max = Oy |3HauuTH palioHANbHY
KIIBKICTH Oi3HEC OnH-
ne JIk — muBepcudikamiiiHa KOHBEPIeHT- | HUIlb, SKa 3a0e3MeUuTh
HICTB; edexTnBHE (PYHKIIOHY-
KclabnA1,B1,C1 — koedillieHT CHHXpOH- | BAHHS IiIIPUEMCTBA 32
HOCTI 1HTETpaliiHO aJanTUBHHUX Oi3HEC |paxyHOK pe3yJIbTaThuB-
TIPOIIECiB; HOCTI CHHXPOHI30BaHO-
Oy — 0OMexyro4i BUMOTH JIO CTPYKTYPH |TO 3MiHCHEHHS
013HEC OIUHUIID, IHTEeTpariiHo-
A, B, C—Buau Oi3Hec TpOIECIB MiANPH- | aAANTHBHUX 0i3HeC
€MCTBA mporeciB  mux  Oi3HEC
OJIMHHIIB
Husepcugi- | Koedirient Ky.= Bp. a.n. [oka3ye piBeHb BUTOJU
I.CLZL;Z'ZZHO- ynpaBniHCLKq'l' 1 Bynn — BHTOAH  Bifl  CAMOCTIMHOTO Bi',.I.[ 1}40)!011/1130'1’ iHTer‘}u)a—
inmezpa- e(EeKTHBHOCTI T p— mipEEMCTBa 4|7 i3 TMCBHMM  CTCHK-
yrunun HasBHUM IIOTEHITIAIOM (aCOPTUMEHTOM); XOILICpOM, 1O 3abesne-
PO38UMOK yye TPUAHATTS edek-

I1,— mpuOyTOK siKMi oTpuMye i-Ta Oi3Hec

OOVHHUIS AMBEpcHU(IKOBAHOTO MiANpH-
emctBa; P, — piBeHb mnpuBaOIUBOCTI
MPOAYKIi 1-TOi Oi3HEC OIUHUIN IS

CroxuBauiB;, Pg.p piBEHb BiJIHOCHOT

TUBHHUX YTNPaBIiHCHKHX
pillieHs WIOJO0 OIiTh-
HOCTI  (HEOOXiTHOCTI)
y9acTi I[bOTO CTEUKXOJI-
Jepa y AisIbHOCTI 0i3-
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3akinuenusa maon. 1

4acTKH i-Toi Oi3Hec oamHUIl; P,. — piBeHb
3aJI0BOJICHHS MOTped cTeiikxomnmepis; Bi.
— HeoOXigHl BUTOAM IUBEPCHU(IKOBAHOTO
MmiIpueMCTBa  Bix  iHTerpamii; B, —
HaJUTMIIKOBA BHTOJla HOBOTO Cy0’eKkTa
TOCTIONAPIOBAHHSA 3 SKHUM PO3IISIA€THCS
MOXJIUBICTH 1HTETparii, po3paxoBaHa 3a
¢bopmynoro:
B.=B,— By,

B, — BUTrO/1a 10IaTKOBA Bijl BUKOPHCTAHHS
pEIITH TOTEHIliay Cy0’€KTa roCIoAapo-
BaHHS 3 SIKUM PO3TIIIA€THCA MOXKIIABICTh

HEC OJWHUIN MiJIpH-
€MCTBa /Il BUKOHAHHS
Oi3HEC TpoIleciB 3 Mak-
CUMAJILHOKO ~ pe3yJibTa-
THBHICTIO, IKa 3a0e3me-
9UTh €PEKTUBHICTH (yC-
MIIIHICTH) MHiATPHEMCT-
Ba B YMOBaX HEOTEXHO-
JIOTIYHOTO BIATBOPEHHS
SIK B TIOTOYHIH, TaK i B
CTpaTeriuHiii mepcriek-
THBI.

iHTerpanii; B, — BUTpaTn HeoOXigH1 s
CaMOCTIHHOT'O Ha/IaHHS TOCIYT YU BUTO-
TOBJICHHS IPOAYKIIIi JOCITIIXKYBaHUM TTiJI-
MPUEMCTBOM (BHTpATH TOB’s13aHi 13 CTBO-
PEHHSIM IMX BUTOJT) (CaMOCTiifHa BUT01a).

IDicepeno.: nobydosano agmopom.

BuzHnauenHs iHTErpamiiHOi amanTUBHOCTI Oi13HEC TMPOIECIB JJO3BOJUTH BCTAHOBUTHU
HEOOXI/IHI B3a€EMO3B’SI3KM MK TICBHUMH TICPCIICKTUBHMMHM Ha JaHUH MOMEHT dYacy Oi3Hec
MpoIecaMu depe3 iX B3a€MHY aKTHBHY PECYpPCHY B3a€M03a0€3IeUeHICTh, a PIBEHb CHHXPOHHOCTI —
BU3HAYUTH Hale(EKTUBHIMINNA BapiaHT B3a€EMO3B 3Ky MK IHTETpallifHO aJalTHUBHUMHU Oi3HEC
mporecamMu, peajizaifis SKoro, 3a0e3MeYuTh OTPHUMAHHS IMIIIPHEMCTBOM MaKCHMAaJIBHOTO
pe3yabpTaTy iX B3aeMoIi 3a paxXyHOK HaJIaroJPKEHOTO, CHHXPOHI30BAaHOTO BUKOHAHHS BiJIIOBITHUX
CKJIQJIOBUX IUX Oi3HEC MPOIECiB Ta iX BUACHOTO 3a0e3MEUYCHHS TMEBHUMH MOXKIIUBOCTSIMH OJTHE
OJTHOTO.

[Tpu mosBiI 3HAYHOI KITBKOCTI Oi3HEC MPOIECIB BUHUKAE TMEBHA CKIAJHICTh B YIPAaBIiHHI
HUMH 4Yepe3 TPYAHOII €()EeKTUBHOTO KOHIICHTPYBAaHHs YBaru Ha KOKHOMY iX aCIEKTi, mapamMerpi,
MOXJIMBOCTI BUKOPHCTAHHS IX pe3ysbTaTiB TOIIO. B JMaHOMY BHIIQIKy AOLUIBHO PO3IJISHYTH
MOXTMBICTh BHJIUICHHS CXOXKHMX 32 MEBHUMH IapamMeTpamu (KpUTEpisiMU, IPU3HAYCHHAMHU) Oi3HEC
MIPOLIECH Y BiJIMOBIAHI CTPYKTYPHI CKJIAIOBI — O13HEC OJTUHUIL.

B 0i3Hec oauwHHIN MOIIILHO 00’€HATH IHTETpaAllifHO aJanTHBHI Oi3HEC TpolecH
CUHXPOHICTh SKHX JIOPIBHIOE 1, IO BiAMOBITHO MOKA3y€ MOXKIUBICTh X €(DEKTHBHOTO 31HCHEHHS
JUTSL TOCSITHEHHS TICBHOTO Pe3yJIbTaTy B KOHKPETHiN oOsmacti. OHaK, B JAHOMY BUIAJKY TOTPIOHO
BpaxyBaTH III¢ W 3araJbHONPHUHHATI KPUTEPii BHIIJICHHS Ta OCOOIUBOCTI (PYHKITIOHYBaHHS Oi3HEC
OJIMHMIIb 1 PIBEHb BIJIMOBIIHOCTI BUIIEHOI 00JacTi 1IuM ymoBaM. ToOTO, HEOOXITHO BHU3HAYHMTH
JOMYCTUMY KIJBKIiCTh Oi3HEC OJWHHUIL TMIANPUEMCTBA, SKi CKIQJAOThCS 13 IHTErpamiiHo
aJlaNTUBHUX CHHXPOHI30BaHUX Oi3HEC MPOIECIB MIAMPHUEMCTBA B MeEKaX TEBHOI KOHBEPTEHTHOI
O3HAKHM 3TiHO 3arajJbHONPUNHATHX YMOB BHIUICHHS Oi3HEC OIWHMIL JUBEPCU(IKOBAHUX
i ITPUEMCTB.

VY BUMAJKy HEMOXKIIMBOCTI 3a0e3meueHHs] e(peKTUBHOCTI CaMOCTIHHOTO 3/iHCHEHHS Oi3HEC
MPOIIECIB BIAMOBIAHUX Oi13HEC OAMHUILL JTOIUIHHO 1X 3aJyUHTH 31 CTOPOHHM 3a PaXyHOK 1HTerparii i3
CTEHKXOJIIepaMu, SIKi CICIIadi3yloThCs Ha 3IIMCHEHHI BIAMOBIAHMX Oi3Hec mpoleciB i/abo ix
CHIBMpAIs JO3BOJUTH IMIJBUIIUTH PE3YJIbTATUBHICTh 3IIHCHEHHS OKpeMHX Oi3HEC IPOIIECiB,
(yHKIIIOHYBaHHS Oi3HEC OIWHHUIIL Ta IIJIOrO IMiJANPUEMCTBA, 3a0€3MECUYUBIIN HOMY JTOJATKOBHIMA
e(eKT, SIKUHA CIPUATHME YCIIIIHOMY JIOBFOCTPOKOBOMY PO3BHUTKY B YMOBAaxX HEOTEXHOJIOT1YHOTO
BinmTopeHHs. [l BUOOPY HEOOXITHOTO CTEHKXOJaAepa IOMUIFHO BHUKOPHCTATH Koe]ilieHT
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YOPaBIiHCHKOT €(EKTUBHOCTI, SIKUH JO3BOJSIE BH3HAYUTH PE3yJbTATHUBHICTH B3aeMojii Oi3Hec
OJMHUI IMAIPUEMCTBA 13 IIEBHUM HMapTHEPOM.

BucnoBku. CHopMOBaHO KOMYIIITUBHO-aHATITHYHY CHCTEMY OLIIHKH TUBEpCcH]iKaIliiHO-
IHTErpaIitHOro pO3BUTKY IIAMPUEMCTBA, KA, Ha BIIMIHY BiJl ICHYIOUHX, 0a3y€ThCsl Ha MOKa3HUKaX
OIIIHKK Oi3HEC TMpOIecCiB MIAMPUEMCTBA 33 ONTUMATBHO-PAIOHATPHUMH HAMpsSMaMUd HOTO
pPO3BHUTKY, c(opMOBaHMMH 3a pe3yibTaTaMu JOCHIIKEHHS IuBepcuikamiitHO-IHTerpaiiHoro
PO3BUTKY MIiANPUEMCTBA 3 BUKOPUCTAHHSAM METOJIB BUAUICHUX 32 (YHKIISIMU yHPaBIiHHS, IO
JI03BOJISIE OKPIM BH3HAYCHHS CTaHy 1 PIBHSA PO3BUTKY MPUHHATH €(PEKTHUBHI PIIICHHS 00
JOLITBHOCTI T4 MOXJIMBOCTI BHUKOPHCTAHHS JUBEPCU(IKAMIMHO-THTETPAMIMHOTO  HAMPSIMY

PO3BUTKY, BpPaxOBYIOUH OCOOJIMBOCTI KOXHOI CKJIaJOBOi IOTO PO3BHUTKY 1 yMOBH
HEOTEXHOJIOTIYHOTO BiATBOPEHHS.
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JETEPMIHAHTH 3ABE3NIEYEHHSI MOTUBAIIIMHOT' O YITPABJITHHSI
EKOHOMIYHOIO BE3NEKOIO HNIJIMPUEMCTB B YMOBAX CTIHKOI'O PO3BUTKY

Cmitikuii  po3eumox nionpuemcme nompebye GUCOKO20 CMYNeHs IX 3aXUyeHOoCmi.
Ynpaeninna exonomiunoio 6e3nexoro € 0OHIEI0 3 OCHOBHUX NIOCUCIEM YNPABLIHHA NIONPUEMCMEA,
npome 6 OUHAMIYHOMY Cepedosuwyi maka cucmema nompedye 800CKOHANEHHS MA OHOBNEHHs
8i0N06IOHO 00 cyuacnux peaniu. Heobxionicme Gopmysanns Oemepminanmie YnNpaeniHHs
EeKOHOMIUHOI 0e3neKu NiONpUEMCmea BUHUKAE 3 YCEIOOMIEHHAM MO20, WO cucmemy nompibHo
goockoHanosamu. Takum HanpsiMom 6 eKOHOMIuHIiU Oe3neyi Moodce cmamu Momusayitine
ynpaeninusa. Memoio cmammi € KomMnieKkcHe 00CNIONCeHHs OCHOBHUX OemepMiHanm 3abe3neyens
MOMUBAYIIHO20 YNPABIIHHA eKOHOMIUHOI 0e3neKor NIONPUEMCME 8 YMOBAX CMILKO20 PO3GUMKY.
Jocniosxcenns 300UCHIOBANIOCL (3 BUKOPUCMAHHAM MAKUX HAYKOBUX Memooig: aHanizy ma
V3a2anbHeHHs MeopemuyHux nioxooie 00 BU3HAYEHHS CYMHOCMI NOHAMb «EeKOHOMIuHa Oesnexa
niONPUEMCMBA», «YNPABIIHHA eKOHOMIYHOW Oe3neKory; epa@iunuil Memoo 0as npeocmasieHHs.
O0emepMiHaHmie  pO36UMKY  eKOHOMIYHUX  A6UW,  2PYNY8aHHs ma no0Oy008U  OCHOBHUX
oemepMIiHaHmie MOMUBAYIUHO20 YNPAGIIHHA eKOHOMIYHOW Oe3nekor nionpuemcmea. Y cmammi
PO32IAHYMO OCHOBHI NIOXO0U 00 GU3HAYUEHHS CYMHOCMI eKOHOMIUHOI Oe3nexku nionpuemcmea ma
cucmemu ynpaeninHs eKoHoMiuHow 6e3nekoro. OnucaHO OCHOGHI YMOBU, NPUYUHU MA Gakmopu
MOMUBAYIIHO20 YNPABIIHHA eKOHOMIYHOW 0Oe3nexkorw nionpuemcmed. Busnaueno OemepmiHaHmu
PO3BUMKY RIONPUEMCMEA 6 KOHMEKCMI MOMUBAYILHO20 YNPAGIIHHA EeKOHOMIYHOW 0e3neKoro.
Posenao ocnoenux ymos, npuuun ma ¢paxmopie sk OemepmiHAHMIE MOMUBAYIUHO20 YNPABILIHHSL
EeKOHOMIUHOI 0e3nexku ceiouums npo ix 63aemo38’A3Ku. 3a BUSHAYEHUMU OemepMIHAHMAMU 8
nOOANLUUX OOCNIONCEHHAX MU MOXHCEMO ORUCAMU OCHOBHI Npoyecu YNpagliHHA eKOHOMIYHOW
be3nekor nionpuemcmaa.

Knwuosi cnoea. ymosu; axmopu; Oemepminanmu; eKOHOMIYHaA Oe3nexa, YNpasiiHHs
E€KOHOMIUHOIO 0e3neKo0, NIONPUEMCMBO; CMIUKUL PO3BUMOK.

Anena H. KoBaabuyk
Hayuonanvnotii asuayuonnsiii ynueepcumem, 2. Kues, Yxpauna
JETEPMUHAHTBI OBECIIEUEHUSA MOTUBALIMOHHOT O YIIPABJIEHUS
3KOHOMWYECKOH BE3OITACHOCTH HPEI[HPI’IHTPIFI B YCJIOBUSAX
YCTOMYUBOI'O PASBUTHSI

Yemoiiuusoe pazeumue npeonpusmuii mpebyem 6blcOKOU CMeneHu ux 3aujuyyéHHOCMU.
Vnpaenenue sxkonomuueckol 6e30nacHOCMbIO  S6€MCL  OOHOU U3  OCHOBHBIX NOOCUCHEM
ynpaenenuss npeonpusimus, OOHAKO 6 OUHAMUYHOU cpede maKdas Cucmema Hy#codemcs 8
COBEPUEHCMBOGAHUL U OOHOGIEHUU 8  COOMBEMCMEUU €  COBPEMEHHbIMU — Peanusmi.
Heobxooumocmov  popmuposanusi  demepMuHanm YnpagieHus 3KOHOMUYECKOU 0Oe30nacHocmu
npeonpusimusi O3HUKAEM ¢ OCO3HAHUEM MO20, YMO CUCMEM) HYICHO coepuleHcmaosamy. Takum
HAnpagneHuem 6 SKOHOMUHECKOU 6e30NaACHOCMU MOJcem CMambs MOMUBAYUOHHOE YNPABLeHuUe.
Lenvio cmamvu s67158emMCsE KOMAAEKCHOE UCCIe008AHUE OCHOBHLIX OeMePMUHAHM 0becneveHus.
MOMUBAYUOHHOLO  YNPAGLEHUS IKOHOMUYECKOU 0e30NaCHOCMbIo  NPeOnpusimuil 6 YCI108UsX
yemouuugozo pazeumusi. Hccredosanue ocywecmensiioch ¢ UCHONb308AHUEM MAKUX HAYUHBIX
Memo0os. aHaiuza u 000OueHUs: MeopPemuyeckux n00Xo0008 K ONPedeieHu0 CyuHOCmY NOHAMULL
«IKOHOMUYECKAsi OE30NACHOCMb NPEONPUSMUSY, «YNPAGIEHUe IKOHOMUYECKOU OE30NACHOCMbION,
epaghuueckuti. Memoo O0isk NPeOCmasieHuss OemMEePMUHAHM PA36UMUS IKOHOMUYECKUX SGNEHUL,
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SPYNNUPOBKU U NOCMPOEHUS  OCHOBHLIX — OEMEPMUHAHM — MOMUBAYUOHHO2O — YNPABIeHUs
9KOHOMUYECKOU 6e30nacHocmplo npeonpusmus. B cmamve paccmompenvt ocHogHble n00X00bl K
onpeoeneHuro CywHOCMY 3KOHOMUYECKOU Oe30naAcCHOCU NPeOnpuUsmus U CUCIeMbl YIPAGIeHUs
9KOHOMUYecKkol  Oezonachocmuio. Onucawvl OCHOBHbIE YCIOBUS, NPUYUHLL U  (DAKMOpbl
MOMUBAYUOHHO2O YNPAGIEHUS IKOHOMUYECKOU be3onacHocmuio npeonpusmus. OnpeodeneHvl
O0eMmepMUHAHMbL  PA3GUMUsL  NPeONpusmus 8 KOHMeKcme  MOMUBAYUOHHO20 — YNpPAGTIeHUs.
9KOHOMUYECKOU be3onacHocmvio. Paccmompenue OCHOBHbIX yCI06ull, NpuyuH U HAaKmopos Kax
O0emepMUHaHm MOMUBAYUOHHO2O YNPABIEHUSI IKOHOMUYECKOU 0Oe30nacHOCmuU C8UOemenbCmeyem
00 ux ezaumoceasu. llo onpedenénuvim OemepMuHaHmam 6 OANbHeUUX UCCIe008AHUAX Mbl
Moxcem — onucamv  ocHO8Hlble  nmpoyeccvl  ynpaenenus — 9KOHOMUYECKOU — Oe30naAcCHOCMbIO
npeonpusimus.

Kniouesvte cnoea: ycnosus, haxmopwvi, 0emepmuHanmol, IKOHOMUYECKA OE30NACHOCIb,
VIPAsIeHUs: IKOHOMUYECKOU Oe30NACHOCMbIO, npeonpusimue, YCmouyugoe pazeumue.

Alona M. Kovalchuk
National Aviation University, Kyiv, Ukraine
DETERMINANTS OF ENSURING MOTIVATIONAL MANAGEMENT OF ENTERPRISE
ECONOMIC SECURITY IN THE CONTEXT OF SUSTAINABLE DEVELOPMENT

It is argued that sustainable enterprise development implies a high degree of security
assurance. Conventionally, economic security management is a core subsystem in the overall
enterprise management framework. However, in a dynamic environment, such a system needs to be
improved and updated to meet the current realia. Thus, the relevance to shape the determinants of
enterprise economic security management arises from the awareness that the system needs to be
improved. From this perspective, motivational management can become a driver in ensuring
economic security. The purpose of this article is to provide a comprehensive research on the key
determinants that affect motivational management issues of enterprise economic security in the
context of sustainable development. The research has employed the following scientific methods:
analysis and generalization of theoretical approaches to interpreting the content of ‘enterprise
economic security’ and ‘economic security management’ concepts, a graphical method to present
the economic phenomena development factors as well as grouping and identifying the key
determinants of motivational management in ensuring enterprise economic security. The study
discusses the basic approaches to understanding the nature of enterprise economic security and
building the economic security management framework. The findings reveal the principles,
rationale and factors behind the paradigm of enterprise economic security motivational
management along with presenting the fundamental determinants of business development in the
context of motivational management of enterprise economic security. The in-depth analysis of the
internal and external environment, underlying causes and factors as determinants of motivational
management of economic security bears evidence of their interrelationship. As implications for
further research, implementation of selected determinants will contribute to providing insights into
basic enterprise economic security management processes.

Keywords: conditions; factors; determinants; economic security; economic security
management; enterprise; sustainable development.

IlocTtanoBka mnpoGaemu. B ymMoBax CTpyKTypHUX 3pylIeHb Yy €KOHOMII KpaiHu
€KOHOMIYHa Oe3leka MIANPUEMCTB € OJHUM 13 OCHOBHMX YMOB iX JAisuIbHOCTI. Po3BUTOK
MiIIPUEMCTB MOTPeOy€e PO3POOKH HOBUX CYYaCHHUX aJaNTHBHUX CHCTEM YIPABIIHHS €KOHOMIYHOIO
oesrniexkoro. s toro, mo6 copmyBaTH HOBITHI MEXaHI3MHU 3a0€3MEUEHHSI HAJEKHOTO PIBHS B
MepIry 4epry HeoOXiTHO MPOBECTH JOCIHIDKEHHS BU3HAYAJIBHUX JIETEPMIHAHTIB MOTHBAIIMHOTO
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yIpaBIIiHHS €KOHOMIUHOIO Oe3meKoro mignpuemctsa. Huni mpobnemu popMyBaHHS JeTepMiHAHT HA
€KOHOMIYHY O€3IeKy € aKTyaJlbHUMH, OCKUIBKH MIAMPHUEMCTBA IMPOBAIATH CBOKO ISIIBHICTD Y
MIEBHOMY CEPEJIOBHIL, SIKE MPSAMO UM OMOCEPEIKOBAHO BIUIMBAE HA WOTO MISUIBHICTB, € IHKEPEIIOM
3arpo3 Ta BUKIHKIB HOro ekoHOMiuHiK Oe3meri. Taki mpoOiemMu moTpeOyrOTh BiJ MiANPUEMCTB
PO3POOKH CHUCTEMU YNIPABIIHHS €KOHOMIYHOI OE3MEeKOI 3 BpaxyBaHHSIM YHHHHKIB, sKi Ha Hei
BIUIMBAIOTh Ta BHU3HAuYaloTh ii piBeHb. CyyacHi KpPHU30BI MPOLIECH 3YMOBIIOIOTh BEJICHHS
CHPSIMOBAHOT aJANTUBHOI ISUTBHOCTI Y HampsiMi 3a0e3MeYeHHss €eKOHOMIYHOI Oe3IeKH MiIMpUEMCTB
Ta 3a0€3MeYeHHs iX CTIMKOro PO3BUTKY.

AHaJi3 ocTaHHIX Aociigxkens i myOaikamiii. [IpoGremu Bu3HAueHHS cyTHOCTI aediHimii
«EKOHOMIYHa Oe3neka MIANPUEMCTBA» Ta il MOJAIBIIMX JIOCIIKEHb, 30KpeMa YIpaBIiHHS Ta
MeXaHi3Mu 3a0e3neueHHs OyIu po3MISIHYTI y mparsax Takux BueHux: O.B. Aped’eBa, .M. Msrkux,
H.1O. €piiona, M.O. TkaueHko, B.O. I'apkymia, [.B. Konoasxua, A.M. ranrper,
B.B. [IpoxopoBa. Y Tol k€ 4ac BU3HAUEHHS OCHOBHUX YHMHHHUKIB 320€3MCUCHHS HAJICKHOTO PIBHS
eKOHOMI4YHO1 Oe3reku mignpuemcTa nociimkyBanu K.O. Yrenkosa, O.B. Aped’eBa, .M. Msrkux,
M.C. lIkoxa, FO.M. bapramesceka. [Ipore, 3amumaroThCsi HE cPOPMOBAaHI OCHOBHI YMOBHU Ta
MPUYMHU  YIPABIIHHSA EKOHOMIYHOI O€3MEeKO0 IMANPUEMCTBA. B CydacHOMY JIWHaMidHOMY
HAyKOBOMY CEpEIOBHIII JCTEPMIHAHTH MOTHBAIITHOTO YMPaBIiHHA EKOHOMIYHOK O€3IMeKOI0
MiJIPUEMCTBA TOTPEOYIOTH A€TaIbHOIO PO3IJISAY Ta cCUCTeMaTH3allli.

Mera crarTi. MeTol0 CTaTTi € KOMIUIEKCHE JIOCHIIKCHHS OCHOBHHX JICTEPMIHAHT
3a0e3neYeHHs]T MOTHBAIIMHOTO YIPaBIIHHSA EKOHOMIYHOK OC3MEeKOK TMiIIPHUEMCTB B yMOBax
CTIMKOTO PO3BUTKY

Buknan ocHOBHHX pe3yJbTaTiB Ta iX oOIpyHTYBaHHs. J{OCHIDKEHHsS Je€TepMIHAHT
MOTHBAIIHOTO YIIPABIIiHHSI €KOHOMIYHOIO O€3MEKOI0 MIAMPHEMCTBA CIIiJl PO3MOYATH i3 BUSHAYCHHS
JETEPMIHOBAHOCTI TIPOIIECIB COIIAIIBHO-EKOHOMIYHUX CHCTEM, SIKI IPYHTYIOThCS Ha TMPHUHITUTIAX
JETePMiHI3MY, BIAMOBITHO JI0 SKOTO B €KOHOMIIll HE ICHYyE€ BUMAQJKOBHX SIBHIIN, aJKe BCI BOHU
3YMOBJICHI IIEBHUMU (HaKTOpaMU Ta MPUINHAMH.

JleTepMiHI3M BH3HAYA€THCS TMPUYMHHICTIO SK CYKYIMHICTIO OOCTaBHH, IO MEPEAyIOTh
HACITIIKY Ta BHKJIMKAOTh Horo [1]. V HaykoBiii eKOHOMiYHIi JiTepaTypi AeTEPMiHAHTH PO3BHTKY
PO3TISIIAIOTH 3 TO3UITIH 3aJIe)KHOCTI Ta CKIIAJy PO3BUTKY.

JerepminanTu

YMOBH
Bix sxux CJICMCHTH 3 goro
3aJIeKUTh POSBHTKY CKJIa/Ia€ThCS

NPUYUHU
PO3BUTOK PO3BUTOK

CKJIQTHUKHU
(axropu PO3BUTKY

Jicepeno: nobydosano na ocnosi [2].
Puc. 1. leTepMiHAHTH PO3BUTKY €KOHOMIYHMX SIBHIIL

C. Ipo6oT BU3HAYa€, IO «ICTEPMIHAHTOM € BHW3HAYaJIbHUN UYWHHUK, SKUH 3I1HCHIOE
KOHCTPYKTUBHUH a00 NECTpYKTHMBHHMH BIUIMB Ha Mepedir Ta pe3ysbTaTh PO3BHUTKY COLIAIbHO-
€KOHOMIYHOI CHCTEMH, BPaxXyBaHHS SIKOTO € 00OB’SI3KOBUM JUIsI JOCSTHEHHS METHU TIOTOYHOTO abo
CTpPATETIYHOTO YIMpPaBIIiHHS, CIPSIMOBAHOTO HA aKTHBI3allil0 PO3BUTKY MeBHOro Tumy» [1]. Mu x
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PO3IIISIHEMO JIeTepMiHAHTH MOTHBAIIHOTO YNPaBIIiHHS €KOHOMIYHOIO O€3MeKOI0 3 MO3UIlil YMOB,
MPpUYHMH Ta PaKTOPIB, BIJ AKHUX 1€ YIPABIIIHHS 3aJICKHUTh.

JlocmipKeHHsT  IeTepMIHAHT 3a0e3MedeHHs] MOTHBALIMHOTO YIPABIiHHA EKOHOMIYHOIO
OE3I1eKOI0 MiAMPUEMCTB B YMOBAX CTIMKOTO PO3BUTKY JOLLIBHO PO3IIOYATH 13 PO3TIISLY Ta aHAJI3Y
MOHATTS «EKOHOMIUHa Oe3reKa MiANPHEMCTBaY. 3ayBa)XUMO, 110 Cy4YacHi MiAXOIU 0 BU3HAYCHHS
MOHSTTS € JOCUTh NIMPOKUMU Ta BKIIIOUAIOTH Y ce0e pi3Hi acnekTu. Po3risiHeMo neTanpHile aeski
13 HUX.

O. Aped’ea, I. Msarkux ta M. IlIkoga po3risgaoTh eKOHOMIYHY O€3MEKy SK «IPaKTHYHY
KaTeropito, ska OMHCYE CTAaH KPaiHW, 3aXUCT COI[IaJIbHO-CKOHOMIYHMX BITHOCHH Ha BCIX PIBHSX,
TOMY €KOHOMIUHY O€3IeKy MiJIPHEMCTBA CIIIJI PO3YMITH SIK CHEIIaJbHO IMMOOYJAO0BaHY CHCTEMY
3aXMCHHUX 3aX0/liB, METOIO SIKO1 € IIIJIECTIPSIMOBAHA 1 MOBCSAKICHHA 3a0e3neueHicTh Oe3nepediiinoi ta
€KOHOMIYHO e(eKTHUBHOI Ta e€(PEeKTHBHOI pOOOTH MIANMPHUEMCTBA IUIIXOM OOPOTHOM 3 PI3ZHUMH
BUJIAMH 3arpo3amu Ta (paKkTopiB, 110 BILTUBAIOTH HA 1[I0 TisUTbHICTHY [3, ¢. 11].

KonexktuB aBtopiB H. €pmoBa, M. Tkauenko, B. T'apkyma, O.Mipomnauk, JI. HoBak-
KanseBa BHM3HAYAIOTH E€KOHOMIUHY O€3MEKy MiANPUEMCTBA SIK «KOMIUICKCHE MOHSTTS, CYTHICTh
SIKOTO TIOJIATaE B 3aXMCTI ab0 30epekeHHI1 CTaHy OpraHizallii BJIACHOI JiSJILHOCTI TAaKUM YHUHOM,
mo6 3abe3nmeynTH peanizaliio BJIACHUX IHTEPECiB, ONTHMajbHE BHUKOPHUCTaHHS PECYpCIB,
30epeXeHHs Ta MOKPAIICHHS OKAa3HUKIB PEHTAa0eIbHOCTI Ta JIKBiAHOCTI» [4].

3a BuzHaueHHsM [. KomomskHOT mif TepMIHOM «EeKOHOMiuHa Oe3meka MiApHEMCTBA»
PO3YyMIETHCS CTaH 3aXMINEHOCTI MOr0 Ba)KJIMBUX 1IHTEPECIB B/l BHYTPIIIHIX 1 30BHIIIHIX 3arpo3 s
3a0e3neveHHs CTablIbHOCTI Ta MPOTPEeCyBaHHs B ChOTOJICHHI Ta MaiiOyTHOMY» [5, ¢. 136].

10. BaprameBchka BU3HA4YaAE, MO 1] EKOHOMIYHOK OE3MEKOI0 MiANPHEMCTBA PO3YMIETHCS
«KOMIUIEKC 3aXOfiB, pealizaimis SKHX Ja€ 3MOTy 3a0e3ledyBaTH EKOHOMIYHY CTaOUTbHICTh
MiIPUEMCTBA Ta HOTO PO3BUTOK 32 HEBU3HAYEHOCT! BHYTPILIHHOTO 1 30BHIIIHBOTO CEPEOBUINA Ta
PH3HKY 1HBECTHLIHHOT isutbHOCTI» [6, ¢. 190].

O. Aped’eBa ta T.Ky3eHKO BBaKarOTh, IO CTaH €KOHOMIYHOI O€3MEKH MiAIMPHEMCTBA
BiJIOMBA€E IMOTOKEHICTh 1 30aJIaHCOBAHICTh MOTO IHTEPECIB Ta IHTEPECiB CyO’€KTiB 30BHINIHBOTO
CEpeIoBHINA, Y 3B’SI3KY 3 YUM HIANPUEMCTBO Ma€ BpPaxOBYBaTH Pi3HI 1HTEPECH IIUPOKOTO Koja
KOHTpareHTiB [7, c. 19].

HayxoBens A. llltanrper 3a3Haudae, IO «KOMIUJIEKCHA CHCTEMa EKOHOMIYHOI Oe3neKku
MIIPUEMCTB — 1€ CYKYITHICTh B3a€MOTIOB’SI3aHUX 3aXOJIB OpraHi3aliifHO-PaBOBOTO XapakKTepy,
CIpSIMOBAaHHUX Ha €(EeKTHUBHE BHUKOPUCTAHHS HASBHUX PECYpPCIiB Ta PUHKOBUX MOXKIUBOCTEH,
3a0e3neueHHs CTIMKOCTI Ta peamizalii iHTepeciB, 3aXUCT BiJ] yCiX MOMKJIMBHX 3arpo3 Ta PU3HKIBY
[8]. ¥V cBOiX JOCHIIKEHHSX CHCTEMY €KOHOMIYHOT Oe3MeKku MiANPHUEMCTBA  PO3IIIAIAE
B. IIpoxopoBa, sika HAroJiomye Ha TOMY IO ISl «CHCTEMa — II€ CYKYIHICTh B3a€MOIIOB’SI3aHUX
€JIEMEHTIB, 1110 CKJIQIal0Th €UHE I1iie. BoHAa MICTUTh TaKi CKJIa/J0B1 €IeMEHTH: Cy0’€KTH Oe3IeKH,
00’€exTH Oe3reku, MexaHi3M 3a0e3MeYeHHs] eKOHOMIUHOI Oe3neku» [9, c. 24-25].

OTxe, MOCTIMBIIKM 3alpOINOHOBAHI TOTJSIM HAa EKOHOMIYHY Oe€3MneKy IiaImpHeEMCTBA,
06aynMo, 110 yCi MOHATTS € BOAHOYAC CXOKHMH Ta Pi3HOIUIAHOBUMH, 30KpEMa aHaji3 pO3TIITHYTHX
nediHiii 103BoJIsIE 3pOOUTH BHCHOBOK, III0 €KOHOMIYHA Oe3IeKa MiJIpHEMCTBA PO3TIISAIAETHCS B
JEKIJTbKOX TOYKAX 30py:

— sk cucteMma (B. TIpoxoposa, O. Aped’eBa, . Msarkux, M. [lIkona, A. llITanrper);

— sk ctaH (O. Aped’ea, T. Kysenko, 1. Kononsokaa);

— sk kommuiekc 3axoxiB (lO. baprameschka, H. €pmioBa, M. Tkauenko, B. l'apkymra,
O. Mipomnuk, JI. HoBak-Kansiesa).

HeBix’eMHOIO CKJTaIoOBOIO EKOHOMIUHOI O€3MeKH MIANMPUEMCTBA € i  yIpaBiIiHHS.
O. KopoOunHCHKHII BHM3HA4Ya€ CUCTEMY YIPABIiHHSI EKOHOMIYHOIO O€3MEKOI0 K «KOMIUIEKC
OpraHizarifHO-yIpaBIiHCHKUX, TEXHOJOTIYHUX, TEXHIYHUX, MPO(UIAKTUYHMX 1 MapKETHHTOBHUX
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3ax0/liB, CIIPSIMOBAaHUX Ha KUIBKICHY W SIKICHY peaizallilo 3aXHMCTy IHTEpeciB MiANPHEMCTBA BiJ
30BHINIHIX 1 BHYTPIIIHIX 3arpo3» [11].

3abe3nedeHHs] €KOHOMIYHOI O€3MeKH MiANpUEMCTBA Mae€ IpyHTyBaTHCA Ha Qinocodii
CTaOUIBHOCTI Ta PO3BUTKY, SIKA BPAXOBY€ CTPATETIUHI IHTEPECH Ta IEPCTIIEKTUBH KOKHOT'O OKPEMOT0
cy0’ekTa Ha pUHKY. PO3BUTOK MigmpHeMcTBa Ta HOro €KOHOMIYHA O€3leKa MPUPOTHO TOB’s3aHi
MDK COOOI0: SIKIIO MiJIPUEMCTBO HE JIOCSITae EKOHOMIYHOTO PO3BUTKY, TO BTPaydyalOThCA
MO>KJIMBOCTI IO aJamTallii Ta CTIHKOCTi 1O BHYTPIIIHBOTO Ta 30BHIIIHBOTO cepenoBuiia [4].

Po3risHyBIIM NOHATTA €KOHOMIYHOI O€3MeKH MiJIPUEMCTBA, CUCTEMH ii 3a0e3MedeHHs Ta
yIpaBIiHHA MOXXEMO C(QOPMYBaTH OCHOBHI JETEPMIHAHTHU YIPABIIHHA €KOHOMIYHOIO OE3MEKOI0
mianpuemMctBa. OCKUTBKY MIAIMPHEMCTBO TIOCTIHHO MepedyBa€e y pyci Ta Ma€ MparHyTH 0 PO3BUTKY,
TO BBYKAEMO JIOLUIFHIM C(hOpPMYyBAaTH OCHOBHI JIETEPMIHAHTH YIPABIiHHSI €KOHOMIYHOIO OE3MEKOI0
13 YMOB, IPUYHH Ta (DAKTOPIB, SIKI BU3HAYAIOTh PO3BUTOK.

Jlo Temep TOJIOBHOK METOI CUCTEMH YIPABIiHHS €KOHOMIYHOIO OE3IMEKOI0 IMiIMPHUEMCTBA €
MONEPE/PKCHHS. KPU30BUX CHUTYyaIlli 1 MiHIMI3allisl BIUIMBY HETaTUBHUX (AKTOPIB HA JIsIIbHICTH
nianpuemctBa [12]. TIpore mBUAKI TeMIM MOCTIHHUX 3MiH Ta HOBI yMOBH (DYHKI[IOHYyBaHHS
IIMTPUEMCTB Ta EKOHOMIYHOI O€3MEeKH 3yMOBIIOIOTH (POPMYBaHHS METH YIIPaBJIiHHS €KOHOMIYHOIO
0€3MeKOI0 MiANPHEMCTBA.

BBaxkxaemMo, 10 HHMHI OCHOBHMMH YMOBaMHU 31MCHEHHS YNPaBIiHHA EKOHOMIYHOIO
0€3MeKoI0 MIANPUEMCTBA €: 3aKOHHICTh Ta BiJIMOBINANBHICTh;, OPIEHTOBAHICTh HA pPE3YJbTAT;
€KOHOMIYHA CaMOCTIHHICTh, PEHTa0EIbHICTh; aJJalTUBHICTh HEBU3HAYCHOCTI Ta PU3UKY; MOCTIHHUX
3arpo3; BUIBHOTO JOCTYIY [0 pecypciB; mudpoBizaiis CyCHiIbCTBA Ta EKOHOMIKH; Tally3b
TSTTBHOCTI; CE30HHICTh; 3MIHU Ta PO3BUTOK.

Yci mi ymMOBH cepeloBHMINA y TIOCTIHHOMY pyci Ta 3MiHI Ta BiIMOBIIHO MOXYTh
JIOTIOBHIOBATHCH a00 CKOPOYYBAaTUCh. 3ayBaXMMO, IO YMOBHM 3JIHCHEHHS YIpaBIiHHA
€KOHOMIYHOI0 0€3MeKOI0 MiANPHEMCTBA MU HE MOXKEMO PO3AUTUTH Ha BHYTpilIHI abo 30BHIilHI,
OCKIIBKU YCl BOHM TaK YW 1HAKIIE MapanelbHO 3HAXOAATHCA y BHYTPIIIHBOMY Ta 30BHIIITHBOMY
CepeoBHUINAX TisSUIBHOCTI MiAPHEMCTBA.

VYrpaBiaiHHA €KOHOMIYHOK O€3MEeKOr0, SIK 1 BCi Cy4YacHI €KOHOMIYHI CHCTEMH, €JIEMEHTH,
MIPOIIECH, TIOBUHHO aJalTyBaTUCS JIO IIBHJKUX TEMITiB 3MiH Ta HOBHX 3arp0o3 HEBU3HAYEHOCTI, SIKi
i 3MIHM HECYTh 13 c00010. 30KpeMa 3ayBaXUMO, IO CYTHICTh MOTHBAIITHOTO YTPAaBIIIHHSI
€KOHOMIYHOI0 0€3MeKOI0 MiANPHEMCTBA Tepeadayae He MPOCTO 3a0e3NedeHHs] MEeBHOTO CTYITHS
3aXMIIEHOCTI IHTEPECiB, PECYPCIB MIANPHEMCTBA, ajle¢ W JOCATHEHHS TaKUX MOKAa3HUKIB, SIKi OyIyTh
CIPUSATH Ta MOTHBYBATH IMiJIPUEMCTBO IO IMOCTIHHOTO PO3BUTKY. MOTHUBAIliiiHE yTpaBIIiHHS
€KOHOMIYHOIO 0€31eK0I0 HEOOX1THO PO3IIMPUTH HE JIUIIE O IHCTPYMEHTIB 1 METO/IIB CIIOHYKaHHS
no edexkTuBHOI mpami ane W TOTAJIbHOTO CTUMYJIOBAaHHS MiSTIBHOCTI MiATPHEMCTBA i3
BUKOPHCTAHHSIM HOBHX IHCTPYMEHTIB Ta €JIEMEHTIB yIIPaBIiHHS.

OcHOoBHUMH TpHYUHaMKU (OPMYBAaHHS Ta HEOOXIIHOCTI MOTHBAIIIIHOTO YIIPaBIiHHS
€KOHOMIYHOIO 0€3MEeKOI0 MiMPUEMCTBA €: TMOUIYK HOBUX 1HCTPYMEHTIB CTHUMYJIIOBAHHS PO3BUTKY
MiANPUEMCTBA; 3a0€3MeUeHHs] HAJIEeKHOTO PIBHS 3aXHWIIEHOCTI 1HTEPECIB MiANMPHEMCTBA Ta HOTO
pecypciB; 3aJ0BOJICHHS TMOTpeO CIOXKWBa4diB Ta BUPOOHHWKIB;, 3amoOiraHHs ICHYIOYHMM Ta
MOTIepeHKEHHS Maiil0yTHIX 3arpo3 1 BUKIIUKIB.

Ha ympaBiinHsS €KOHOMIUHOIO 0€3MeKOI0 BIUIMBAE psl (pakTopiB. 30KpeMa, 1O HUX MOXKHA
BIZTHECTH HACTYIIHI: 3MiHA KOH'IOHKTYPHU PHHKY; (aKTOpH BHpPOOHHUITBA (TOOTO Ti (pakTopw, sKi
3MIACHIOITh O€3Mocepe/iHiii BIUIMB Ha MJISUIbHICTD MIANPHUEMCTBA); JIEp:KaBHE peryIlOBaHHS
TisUTbHOCTI TianmpuemMcTBa (1o Moke OyTH (akTopam 3arpo3u 3a Hee()eKTUBHOTO PETyITIOBAHHSA,
ab0 CTUMYJIOBaHHS TMpPH HAJEKHOMY PETYJIOBaHHI); HaIIHHICTh MOCTAYaJbHUKIB CHPOBUHH Ta
MaTepiamiB; HAJIMHUN 3aXHUCT KOMEpUiHHOI TaeMHHUIN (3axXUCT iH(pOpMaIii, IHTENEKTyaIbHOI
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BrnacHocti) [13]. Lli ¢akTopu mo cyTi BIIHOCATHCS IO 3OBHIIIHHOTO CEPEIOBHINA JiSITLHOCTI
MIIMTPUEMCTBA 1 Ha JESKi 3 HUX MANMPUEMCTBO HE M€ MPSIMOTO BIUTMBY Ta 3aJICKUTh BiH HUX.

BuyTpimHiMu  ¢dakTopaMHu  yNpaBiliHHS EKOHOMIYHOIO O€3MEKOI0  IiJINPUEMCTBA  €:
KBaiQiKaIlis nepcoHagy Ta KEpiBHUIITBA;, BUJI AISUTBHOCTI Ta raidy3b; GopMa BIACHOCTI Ta pO3MIpH
HiANpUEMCTBA; (DIHAHCOBUHM CTaH MiIMPUEMCTBA; MAPKETHHIOBA NisJIBHICTH; PO3MOALI aKTUBIB Ta
MaCUBIB Ta 1HIII.

BBaxkaemo, mo mnpu ¢GopMyBaHHI CHUCTEMH MOTHUBAILIMHOTO YIPABIIHHS EKOHOMIYHOIO
OE3IeKOor0 MANMPUEMCTBA B TIEPITY Yepry HEOOXiTHO 3BEpHYTH YBary Ha BHYTPIIIHI OpraHi3aliiHi
(dakropu. SIKIIO 3ampoNOHOBAaHA CUCTEMa YIPABIIHHS E€KOHOMIYHOIO OE3MEKOI0 MaE€ HEIOJIKH,
HEOOX1THO MaKCHMAaJIbHO IIBUJIKO iX JIIKBIyBaTH y BiJMOBIAHOCTI 3 BUMOTaMH 3MiH y AiSUTBHOCTI
MiANPUEMCTBA.

3aie’)xHO Bij 1X CyO0'€KTHOI 00OYMOBIICHOCTI (paKTOpM HETaTUBHOTO BIIMBY HAa €KOHOMIYHY
0e3neKy MOXyTh OyTH CyO'eKTHBHUMH Ta 00'eKTUBHUMU. CyO'€KTHBHI € HACTIAKOM Hee(eKTHBHOI
poOOTH MIAMPUEMCTBA B IIIJIOMY a00 HOT0 MpaIliBHUKIB (TIEPEIOBCIM KEPIBHHUKIB 1 (yHKIIIOHATLHUX
MeHekepiB). OO0'€KTHBHUMH BBa)KAIOThCSI HETaTUBHI BIUIMBH, $IKI BHHHUKAIOTh 0€3 ydacTi
KOHKPETHOTO MiAnmpHeMcTBa ab0 ioro okpemux npamiBuukis [10, 14].

[TonepemkeHHAM HECTaOITPHOCTI CUCTEMH €KOHOMIUHOI Oe3neku Moke OyTH cTpareriuHe
MaHyBaHHs, SIKE CIUIIMOBaHE Ha IEPETBOPEHHS HETaTUBHOTO BIUIMBY CYKYIHOCTI YHWHHUKIB B
CHUCTEMY TIO3MTHMBHOI B3a€MOJIl yHOPSIKOBAaHMX (PAKTOPiB BHYTPIIIHBOTO  CEpPEAOBHUINA
nignpueMctBa Kepyroun 4YMHHMKaMH €KOHOMIYHOI Oe3leku yepe3 cTpaTeriyHe IUIaHYBaHHS Ta
CHCTEMY 1HIUKATOPIB, MiIPUEMCTBO MiJABHIIY€E HMOBIPHICTh CTIKOTO 3pOCTaHHS i MPOLBITaHHS
[15, c. 258].

JIisUTbHICTD TAMPUEMCTBA MOXKE€ MaTH SK MPOTPECHBHUMN, TaK 1 PErpPEeCHBHHUU Xapakrep,
TOMy HOMY HEOOXITHO MaTH 4YiTKy METy MJisUIbHOCTI Ta BIAMOBIAHO 10 Hei 3a0e3medyBaTH
eKOHOMIuHy Oesmeky. Otxe, nopedHuM OyJe O YHHHUKIB BIUIMBY 30BHIIIHBOTO Ta
BHYTPIIIHHOTO CEPEIOBUINA €KOHOMIUHOI O€3MeKH MiJIPUEMCTBA Ha KOHCTPYKTHUBHI — YMHHUKH,
SK1 CIIPHUSIIOTh PO3BHUTKY MiAMPHEMCTBA, Ta NECTPYKTHBHI — YUHHHUKH HEOE3NEK, SKi CTPUMYIOThH
PO3BUTOK MiMPUEMCTBA. 3a3HAYUMO, 1110 JIECTPYKTUBHI YMHHUKH BITUBY HA €KOHOMIUYHY Oe3meKy
TOPTOBEJILHOTO MIiIPUEMCTBA 32 CBOEIO CYTTIO € 3arpo3aMu, a KOHCTPYKTHUBHI — QaxTopamu
po3BHUTKY [16, c. 253]. Ane y mporieci po3BUTKY MiANPHUEMCTBA, 3a0€3MEUCHHsI Ta TapaHTYBaHHS
HOro eKOHOMIYHOT O€3MEKH MOXKIIUBI BUITAKH, KOJIH BiTOYBAETHCS MEPETBOPEHHS JAECTPYKTUBHHUX
YUHHHKIB Y KOHCTPYKTUBHI. JIeCTpyKTUBHUN YMHHHMK Ha MEBHOMY €Talli PO3BUTKY MiJIPUEMCTBA
OyB 3arpo3o00, a MiJ Yac MisTIBHOCTI MIiANMPHUEMCTBA CTA€ YMHHUKOM pPO3BHTKY. | HaBmakw,
KOHCTPYKTUBHUN YWHHUK TiJ] BILTUBOM 3MiH CTa€ JECTPYKTUBHUM, IO NO3HAYAETHCS HA PO3BUTKY
i ANPUEMCTBA.

3arpo3u, sKi HAAXOIATh 13 30BHIMIHBOTO MPOCTOPY JAECTAOLTI3YIOTh iSUTHHICTH
MOiANPUEMCTBA, TMOPYIIYIOTh  HWOTO  CTAOUIBHICTB, 3HWKYIOTh  KOHKYPEHTOCIPOMOXHICTb,
ITiJIBUIYIOTH COIIAJIbHY HAMPYTY B KOJEKTHBI MPU CKOPOYCHHI 3aMOBJICHB 1 TOPYIICHH] MIaTiHOT
quctuIniag [16].

Ha puc. 2 npeacraBieHH1 OCHOBHI JIeTepMiHAHTH 3a0€3MeYeHHS MOTHBAIIMHOTO YIIPABIIHHS
€KOHOMIYHOI0 6e31eKoro (puc. 2) Po3risii OCHOBHUX yMOB, IPUYHH Ta (PaKTOPIB SIK JETEPMiHAHTIB
MOTHBAI[IITHOTO yHpaBIiHHS €KOHOMIYHOi Oe3MeKH CBIMYUTH Mpo iX B3aeMo3B’s3ku. Hampukian,
JUIs 320€3MeUYeHHsT HAJIeKHOTO PIBHS 3aXHINEHOCTI iHTepeciB (2.2) 3MiHCHIOIYH CBOIO JisSUTHHICTD B
yMOBaX HEBM3HAUYEHOCTI Ta pu3uKy (1.6) Ha MiANIPUEMCTBO KOHCTPYKTUBHO JiIOTh BHYTpilHi (3.1)
Ta 30BHIIHI (3.2) hakTopu, pe3yIbTaTOM YOTO y MEPCHEKTHBI € CTIHKUI PO3BUTOK ITiIPUEMCTBA.
ToOGTo 3a [MOMOMOroI0 AETEPMIHAHT MH MOXEMO OIHMCATH OCHOBHI MPOIECH YIpPaBIiHHS
€KOHOMIYHOIO O€3IEeKOI0 MiANPUEMCTBA.
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1. YmoBHu 2. [lpuanzu
2.1. momyk HOB TPYMEHTIB
CTHMYJIIOBAaHHS PO3BUTKY HIANIPUEMCEBA;
2.2. 3a0e3neyeHHS  HaJIeX
3aXHUINEHOCTI 1HTEpeciB MiANpHUE
Horo pecypcis;
2.3. 3amOBOJIGHHS MOTPeO CITOKUBATi
BHPOOHHKIB;
2.4. 3amnoGiraHHs ICHYIOYHM
.9.1mdposizauis CycHniibCTBa Ta EKOHOMIKH; nomepeKeHHI MaiOyTHIX 3arpo3 i BUKJIUKIB.
.10.rany3p misITEHOCTI;
1.11.3MiHU Ta PO3BUTOK.
I
3.1. BuyTpiwmHi paktopu 3.2. 3oBHilHI (haKTOpH
\
- KBamidikamis TIepCOHATY Ta - (hakTOpy BUPOOHHMIITBA;
epiBHUIITBA; - 3MiHa KOH'IOHKTYPH PHUHKY;
BUJ JisUTBHOCTI Ta raysb; - HaAIHHICTh MOCTaYaJIbHUKIB CHUPOBUHH
¢dopMa  BmacHOoCTI Ta  po3MipH Ta MaTepianis;
MIQIPHEMCTBA; - Jep)KaBHE PETYNIOBAaHHA  JiSUIEHO
- iHAHCOBHH CTaH IiAIPUEMCTBA; MiIPUEMCTBA
- TOBA JisUTbHICTD; — HaAIHUN 3axXuc iHOT
aKTHUBIB Ta IaCUBIB TAEMHHII
N
[ 3. dakropu ]

IDicepeno.: nobydosano aemopom.
Puc. 2. lerepMiHaHTH MOTHBALiHOT0 YNIPAB/JIiHHSA €eKOHOMIYHOI0 0e311eK0I0 MiANPUEMCTBA

BucHoBku. OTxe, B HACTIJIOK IMPOBEACHOTO JOCHIIKEHHS MOXEMO 3pOOUTH HACTYITHI
BHCHOBKH: TOHSATTS €KOHOMIYHOI O€3IMEeKH MiIIPUEMCTBA y OUTBIIOCTI HAYKOBIIIB MPOSBISETHCS Y
TPHOX HaIpsiMaxX: SK CTaH, SK 3aXOJM Ta SIK CHCTEMa; HOBI YMOBH IPOBAKEHHS TOCIIOAAPCHKOI
JTISTIBHOCTI  TAMPUEMCTBAMH  3yMOBIIIOIOTH TEpeOyAOBY YCIX CHCTEM 3a0e3leueHHs Woro
TUSUTBHOCTI, 30KpeMa W eKOHOMIYHOI O€3MeKH, M0 CTa€ MPUYMHAMU TOCHUJICHHS MOTHBAI[IHHUX
CKJIaJIOBHX; METOI0 MOTHBAIIIHHO YIPABIiHHS €KOHOMIYHOK OC3MEKOI0 MiAMPUEMCTBA € HE JIUIIE
3a0e3neueHHs] HaJe)KHOTO PIBHS 3aXUCTy BiJ| 3arpo3, a W JOCATHEHHS TaKOTO PIBHS 3aXUCTY
IHTEpECiB Ta peCypcCiB MAMPUEMCTBA, SKUH JO3BOJIMTH CTATH HA MIISAX CTIHKOTO PO3BUTKY; (pakTOpH
PO3BUTKY YIPABIIIHHS €KOHOMIYHOI O€3MEKH MiANPUEMCTBA MAIOTh JISITH JIUIIE KOHCTPYKTUBHO Ta
CTIPUSTH PO3BUTKY IINPUEMCTBA, IHAKIIEC 13 MO3UTUBHUX BOHU TEPETBOPSATHCS HA HETATHUBHI
3arpo3u; c(OopMOBaHI JETEPMIHAHTH MOTHUBAIIHOTO YMPABIIHHA EKOHOMIYHOIO O€3MeKoIo
JIO3BOJISIFOTH  TTPOAHAJIi3yBaTH MIiANPHUEMCTBO Ta BH3HAYUTH CTaH WOTO EKOHOMIYHOI OE3IeKH.
[TepciekTMBaMU TIONANBINNAX JOCTIDKEHb € pPO3po0Ka CHCTEMH MOTHBAIIHOTO YIIPABIIIHHS
€KOHOMIYHO0 0€3MeKOI0 MiAMPHUEMCTBA 13 BpaxyBaHHAM BU3HAUCHUX JIETEPMIHAHT.
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Olena M. Nifatova
Kyiv National University of Technologies and Design, Ukraine
INSIGHTS INTO CONTEMPORARY ISSUES OF CUSTOMS LOGISTICS

The article seeks to explore modern approaches to managing customs logistics in Ukraine
which is regulated by the current customs legislation in Ukraine, the Resolution of the Cabinet of
Ministers of Ukraine "On the list of documents required for customs control and customs clearance
of goods and vehicles moving across the border of Ukraine”, regulations of the State Customs
Service of Ukraine and other normative regulatory documents. It is argued that the logistics system
should coordinate all processes of movement of goods across the customs border of Ukraine,
regulate the conclusion of foreign economic contracts and customs clearance of foreign economic
transactions. Besides, effective customs logistics contributes to boosting all customs related
processes and provides rationale for further strategic forecasting and planning. The use of
international (customs) logistics involves crossing national borders, costs resulting from the
reduction of customs clearance time and simplification of costly customs procedures. The keen
interest of transport companies, owners of temporary storage warehouses, customs brokers and
other agents in the effective logistics performance is underpinned by rapidly increasing export-
import flows and their revenues growth, respectively. The study findings have provided argument
for the critical need and relevance to address the customs logistics issues in the frameworks of an
integrated approach, in particular, this close coordination of actions should refer to such
operations as goods transportation in individual links of the supply chain, transhipment,
warehousing and storage of goods, cross-border cargo control, declaration, specifics of import,
export and transit of goods procedures, ensuring the supply chain security, simplified movement of
goods in the supply chain, etc.

Keywords: customs; supply network; customs logistics; logistics framework.

Ounena M. Higatosa
Kuiecokuii nayionanoHuil ynieepcumem mexHo102iii ma ousainy, Ykpaina
AHAJII3 CYYACHUX ACITEKTIB MUTHOI JIOTICTUKH

YV cmammi O0ocniosceno cyuacni nioxoou 00 opeaizayii Mummuoi nocicmuku 8 Ykpaini.
Buseneno, wo ocobrueocmi pynkyiony8anus MumHoi 102iCmuyHoi cucmemu pe2yioiomoscs YUHHUM
6 Vxpaini mumnum saxonooascmeom, Ilocmanosoro Kabinemy Minicmpis Yxpainu «lIpo nepenik
OOKYyMeHmis, HeoOXIOHUX 0151 30IUCHEHHA MUMHO20 KOHMPOJIIO Md MUMHO20 0pOpMIeHHs Mo8apis i
MPAnCnOpmHUX 3acobis, wo nepemiuyiomscs depes KOpoOoH YKpainu», HOPMAMUSHUMU AKMAMU
Heporcasnoi mumnoi cnyscou Yxpainu ma iHuumu HOpMamueHuUMyu OOKymenmamu. Bemanoeneno,
Wo J102ICMUYHA CUCeMa MAa€e N0200X4CY8amu 6Ci npoyecu pyxy moeapié uepe3 MUmHui KOpOOoH
Vkpainu, pecynoeamu yKiaoeHHs 308HIUHbOEKOHOMIYHUX KOHMPAKMI6 I MUMHUX OQOpMAEHb
308HIUHbOCKOHOMIYHUX Onepayil, 3HAYHO NPUCKOPIO8amu yeti npoyec, a makoxic 6ymu oCHOBOI0
npu  NOOANLUOMY CMPAMESIYHOMY NPOSHO3Y8AHHI 1 NIAHYBAHHI. 3ACMOCYBAHHA MINCHAPOOHOT
(Mumuoi) nocicmuku nepeddauac nepemuH HAYIOHATLHUX MedC, SUMpaAmu 6 pe3yibmami
CKOPOYeHHs 4acy MUMHO20 OQOPMIEHHA 1 CHPOWEHHS SUMPAMHUX MUMHUX HpOYeoyp.
3ayixaenenicmo mpaHcnOpmMHUX RNIONPUEMCMS, BIACHUKI8 CKIA0I8 MUMYACO8020 3DepicanHs,
MUMHUX OpOKepie ma I[HWUX NOCePeOHUKie y peanizayii 102iCMuyH020 ni0X00y 00YMOBIEHO
nepcnekmueamu 3pOCmManHs 00Cs2i6 eKCNOPMHO-IMIOPMHUX NOMOKIB I, BIONOBIOHO, 3POCMAHHAM iX
00x00i8. 3pobOieHo GUCHOBOK NpoO me, WO ACNeKmu MUMHOI JI0CICIMUKU 0adiCcaHo pos2nsdamu
KOMNIEKCHO, 30KpeMa maki, AK nepemMileHHs 8aHmadtcié 8 OKpemux JaHKax JaHylo2y NOCMAgox,
nepesanmaiceHts, CKIAOYBAHHs, 30epicanHHs aHmMadx}Cie, KOHMPOIb BAHMAICIE HA KOPOOHI,
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0eKNapysanHs, 0COONUBOCMI 66€3eHH S, 8UBE3EHHS, MPAH3UMY MOBApIs, be3neKa NaHyo2y NoCMasox
moeapie i CnpowjeHHsA nepemieHHs 6aHmadiCié 6 IaHYi02y NOCMABOK MOEapIe.

Knwuoei cnoea: mumnuysa; mepedca NOCMAYAHHA, MUMHA JI02ICMUKA, J102ICMUYHA
cucmema.

Enena M. Hudgarosa
Kueeckuii nayuonanouwlii ynusepcumem mexHo102uil u ousaiina, Ykpauna

AHAJIN3 COBPEMEHHBIX ACIIEKTOB TAMOKEHHOM JIOTUCTUKHA

B cmamuve uccnedosanvl cogpemernvle noOX00bl K Op2aHU3AYUY MAMOHCEHHOU I02UCTNUKU 6
Vkpaune. Bvisgnreno, umo ocobenHocmu @YHKYUOHUPOBAHUSL MAMONCEHHOU NOSUCMUYECKOU
cucmemsl  pe2yiupyromes  oelicmeylowum 6 YKkpaune mMamONCeHHbIM 3AKOHOOAMENbCMEOM,
Ilocmanosnenuem Kabunema Munucmpos Ykpaunvr «O nepeure 00KyMeHmMo8, HeOOX0OUMbBIX Ol
ocywecmsneHuss  MAMONCEHHO20 KOHMPONA U  MAMONMCEHHO20 —OQOpMIeHUs moeapos U
MPAHCNOPMHBIX CPEOCm8, KOMopble Nnepemewaomcs uepes cpanuyy YKpauHol», HOpMaAmMueHbLMU
akmamu I'ocyoapcmeennoll mamodceHHOU Cryxcobl Ykpaunsl, a makice Opy2uMiu HOPMAMUEHbIMU
OOKYMEHMAamuy. YCmauoeieHo, umo JN02UCUYECKas CUCMeMd OOJICHA CO2NACO8bIBAMNb 6Ce
npoYeccyl OBUNCEHUSL MOBAPOS Yepe3 MAMONCEHHYIO 2PAHUYY YKpauHvl, pecyiuposams 3aKuioueHue
BHEUHEIKOHOMUYECKUX ~KOHMPAKMO8 U MAMONCEHHBIX OQOPMIEHUI  BHEUHEIKOHOMUYECKUX
onepayull, 3HAYUMENbHO YCKOPAMb 9MOM Npoyecc, a makxdice OblMb OCHOBOU Npu OanbHeuulem
CMpamezuieckom  NPOSCHO3UPOSAHUU U NiaHuposanuu.  Ilpumenenue — medcOyHapOOHOU
(mamodiceHnoll) 102UCMuKU npedycmampueaem nepecedenue HAYyUoOHAIbHbIX PAHUY, 3ampamvl 6
pesyiomame COKPAUWJEHUS. BPEMEHU MAMOICEHHO20 OQOPMIeHUs U YAPOWJeHUsI PACXOOHbIX
MAMONCEHHBIX NpOYeoyp. 3auHmepeco8aHHOCms MPAHCNOPMHLIX NPeONPUAMUL,  6]1A0e1bYes
CKA008 BPEMEHHO20 XPAHEHUs, MAMOICEHHbIX OpOKepo8 U Opy2ux NOCPeOHUKO8 8 pDeanu3ayuu
JI02UCMUYECKO20 NOOX00A 00YCNI08NIEeHO NEPCNeKMUBAMU POCMA 00bEMOE IKCNOPMHO-UMNOPMHBIX
NOMOKO8 U, COOMBEMCMBEEHHO, POCMOM Ux 00x0008. Coenan 6vbl600 O MOM, UMO ACNeKmbl
MAMONCEHHOU TOSUCMUKU HCENAMENbHO PACCMAMPUBAMb KOMNIEKCHO, 8 YACMHOCMU MAakue, KaK
nepemeuwerue 2py306 8 OMOeNbHbIX 36eHbAX Yenu NOCMABOK, hepecpy3Ki, CKIA0UpPOsanue, XpaneHue
2py308, KOHMPOb 2PY3068 HA cpanuye, OeKiapuposanue, 0CoOeHHOCMU 6803d, 8bl603d, MPAH3UMA
moeapos, 6e30nacHoCmb Yenu NOCMAasKu Moeapos U YNpoujeHue nepemewjeHuss 2py3o8 8 yenu
NOCMABKU MoBapos.

Knwueevie cnosa: mamodwcnsa;  cemv  CHAOMCEHUs;,  MAMOINCEHHAA  NOSUCMUKA,
Jlo2ucmu4ecKkas cucmema.

Formulation of the problem. Logistics of customs, ie the introduction of logistics
techniques and tools into its set of instruments, is a continuous process that covers all components
of this diverse type of state activity, primarily customs control procedures. However, the
implementation of a logistical approach to customs regulation of foreign economic activity,
enshrined in the Customs Code of Ukraine, is possible only if there is a proper regulatory
framework [4]. Customs authorities should cooperate (in various forms) with business partners in
order to determine the common benefits that can be obtained through joint participation in a secure
supply chain. Also, the customs authorities must document the tangible benefits that they intend to
provide (within their powers) to their interested business partners in the secure supply chain [2].

One of the tools for doing business and improving efficiency is the introduction of an
effective logistics component in the production and sale of goods. The main principle of the
logistics system is the delivery of goods to the consumer on time and with optimal financial and
material costs. When it comes to foreign economic activity and the movement of goods across
borders, then, clearly, in the logistics system, aspects of customs become important.
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Literature review. Such scientists and practitioners as M.M. Kalensky, M. Christopher,
O.l. Platonov, A.P. Sheiko, D.V. Stakhanov, V.N. Stakhanov, E.A. Smirnova devoted their works
to customs aspects in logistics. M.A. Sorokin, R.V. Fedorenko, N.V.Ponomareva, T.V. Stolyar,
I.V. Mishchenko, L.A. Guzhevskaya and other. However, if M.M. Kalensky draws attention to the
organization of the cargo customs complex using the mechanism of "single window", considering a
separate customs component in the logistics system, the other authors listed above distinguish
customs logistics as a separate science [1].

Thus, E.A. Smirnova draws attention to customs logistics as the latest scientific and
practical direction that connects the two public economic spheres — logistics and customs activities,
while highlighting 6 levels of regional customs and logistics systems, which carry out various
operations on the flow of customs processing of goods according to customs regimes, as well as
functional components of customs logistics (implementation of customs and other types of control,
their financial, informational, logistical support) [6].

Considering the customs and logistics systems, M.A. Sorokin argues that the condition for
the successful organization of foreign economic activity is the integration into a single complex of
customs authorities, enterprises participating in foreign economic activity and customs
infrastructure facilities that form the customs and logistics systems.

The author presents the following hierarchical structure of customs and logistics systems:
micro level (structural subdivisions of enterprises (departments of foreign economic activity),
customs posts), meso level (regional and local customs, objects of customs infrastructure), macro
level (customs service of the country), interstate level (customs unions) states), mega level (World
Customs Organization) [7].

Christopher M. defines customs logistics as an integral part of the logistics chain of cargo
delivery in international traffic and reveal the purpose of the process of customs processing of
goods and talk about the regional, component and functional structure of customs logistics, as well
as its relationship with transport and logistics activities, determining the time for customs
procedures for different types of customs regimes [2].

T.O. Kolodizeva considers customs logistics as a fairly new scientific and practical
direction, which in the most general sense is a theory and practice of improving the efficiency of
customs affairs of Ukraine through the optimization of management of foreign economic (export-
import) flows. The author notes that the logistics of customs, ie the introduction of its tools of
logistics technigques and tools — a continuous process that covers all components of this diverse type
of government activity, especially customs control procedures and customs clearance [3].

Taking into account the analysis of domestic and foreign literature in the field of logistics
and customs and agreeing to some extent with M.M. Kalensky in relation to the object, subject,
purpose and tasks defined by him, at the same time we believe that the term "customs logistics" is
artificially created in the Russian educational space and picked up by Russian and Ukrainian
scientists and educators and is not commonly used. All publications on customs logistics can be
divided into those where customs logistics is defined as a branch of customs, and, accordingly,
separate customs issues are considered, and those where customs logistics is considered as an area
of logistics and attention is paid to rational ways of promoting material and related flows.
production to consumption.

The aim of the study are modern approaches in the organization of customs logistics in
Ukraine.

Results of the research. As a retrospective of the properties of logistics shows, it has
always found its place in difficult times of human life. This allowed then and allows now to use the
principles and concepts of logistics on the largest scale, with greater complexity and
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systematization, specificity and depth of penetration into the essence of the processes themselves

[8].

The introduction of logistics management in foreign economic activity and, especially
customs processes, is associated with the involvement of as many types of resources as possible,
namely: financial, material, informational, labor, intellectual. Many logistics operations and
services, namely: warehousing, transportation, freight forwarding, consulting, information, etc. —
contribute to a significant expansion of the capabilities of commercial intermediaries to service
foreign economic relations of participants [2].

The concept of logistics and logistics management of foreign economic activity and customs
operations aims to: first, reduce total transportation costs; secondly, increasing the level of service
of FEA participants and providing them with a more complete offer of services; thirdly, the growth
of effective activity through the reduction of the accumulation of goods and vehicles at customs
borders, accompanying documents, accelerating their turnover. Automation of customs formalities,
minimization of human impact, elimination of unauthorized interference, staffing of the IT
component of customs will create a basis for simplifying trade procedures and ensuring transparent
customs operations [5].

As declared in the reforms of the customs system of Ukraine, the modernization of the
automated system of risk analysis and management deserves special attention. One of the main
tasks of the reform of the risk system will be the introduction of new sources of information,
integration of databases, introduction of prior notification of arrival of goods, risk assessment
before crossing the border, control over the implementation of automatically generated control
tasks, to automate customs formalities. The customs IT system should collect and process
information from all regulatory authorities required for customs control and customs clearance of
goods [4].

The main direction of introduction of logistic systems in customs activity is rationalization
and optimization of streams of customs processing of cargoes. This will optimize the flow of goods
and vehicles across the customs border in order to reduce time and resource costs in the process of
moving goods. This is the goal of the reforms envisaged in the state customs service [1].

According to experts and specialists, the reform of the customs valuation system is one of
the most significant and complex areas of customs reform. The implementation of an integrated
approach will enable Ukrainian customs to reach a new level of valuation, which will ensure a
balance between the interests of the state and business.

The construction of a new customs valuation system should provide customs with a set of
the following factors:

- new sources of price information, risk analysis system, customs control before arrival of
goods, release of goods under guarantees, customs post-audit, mutual administrative assistance,
using which the customs will not detain goods at the border, but will be able to complete within a
certain time after release verification of the correctness of the declared customs value;

- the hierarchy of logistics systems for customs processing of goods is defined by the current
hierarchical management system of the customs authorities of Ukraine, it cannot be violated in the
process of logistics of customs processing of goods;

- the presence of certain features of the logistics system: system integrity and the presence of
the flow process, which are present in each of the proposed systems of customs processing of goods

[7].

In the most general form, the boundaries of the micro-logistics system of customs
processing of goods can be described as the area of competence of the regional customs as the main
link of the logistics network. The environment of the regional customs logistics system consists of
the system of customs authorities of Ukraine, a set of customs intermediaries and economic,
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political, social and geographical conditions of the region. The general purpose of the logistics
system of customs processing of goods is the condition of minimizing the cost of time and other
resources of participants in foreign economic activity in the process of moving material flow across
the customs border in strict compliance with customs legislation. In the presence of contradictions
between the individual elements of the system, the task of customs is to ensure the combination of
interests of participants in foreign economic activity in the process of customs processing of goods.
The structure of the logistics system of customs processing of goods and its elements is determined
by the nature of export-import operations, applied customs regimes and other factors [8].

The boundaries of the regional customs logistics system are determined by the legislation in
force in Ukraine, regulations of the State Customs Service of Ukraine and regulations for customs
processing of goods established by regional customs, as well as the nature of relations between
participants in foreign economic activity. Relationships of participants in foreign economic activity
depend not only on the foreign economic policy of Ukraine, but also on the effective demand of
participants in foreign economic activity [4; 5].

The macro-logistics system of customs processing of cargo in the region is more connected
not with their physical flows, but with the flows of information that ensure the physical movement
of material flow across the customs border. Therefore, the basis for the formation of such a logistics
system will take the logistics networks of information flows that serve the process of physical
movement of goods across the customs border, as well as other customs processing of goods. The
movement of flows in the logistics network is impossible without their concentration in certain
places, which in the customs logistics systems are presented in the form of customs warehouses:
customs free warehouses, customs licensed warehouses. The nature of the warehouse has a
significant impact on the rationalization of material flows, the use of vehicles and the formation of
turnover costs, and in customs logistics systems also on the possibility of high-quality and effective
customs control of goods to be declared [2].

Full cooperation with customs administrations of other countries, international customs
organizations, cooperation with European customs institutions will be the basis for significant
improvement of customs control and customs clearance. The development of a contractual
framework for mutual administrative assistance in customs will reduce opportunities for
unscrupulous businesses to evade compliance with the law and prevent fraud, which for honest
traders will primarily mean the restoration of competition, elimination of illegal advantages, trade
facilitation. The next step, which will be given considerable attention in international cooperation,
will be the establishment of a full exchange of information between customs administrations [7].

The need to focus production on demand in the "buyer's market" prompted producers to seek
new forms and methods of doing business. Currently, under the pressure of practical business
requirements, there is a need for integrated management of material and related information, service
and financial flows, which are associated with the movement of goods in the supply network from
raw material to the final consumer. In this case, integrated management should cover all stages of
the product life cycle, all stages of its manufacture and movement in the physical distribution
network, all stages of turnover "money — goods — money" and all stages of sequential transfer of
ownership on the way to the final consumer. For the company, this means the need to integrate the
management of the flow of goods from the entrance to the exit of the company through the areas of
supply, production and marketing. The result of such searches was the unification of all participants
in the movement of goods in the supply network [10].

In our opinion, when considering the logistics system and distinguishing customs issues in
it, instead of the concept of "customs logistics"” it is better and more correct to use the concept of
"aspects of customs in logistics” or "customs aspects in logistics”. At the same time, for a

112



ISSN 2413-0117 CYYACHI TEHJIEHIII TA
BICHUK KHYT/ Ne 3 (147), 2020 MPOBJEMU YIIPABJIIHHS
CEPISI: EKOHOMIYHI HAYKH

comprehensive consideration of aspects of customs in logistics, we propose to highlight the
following issues:

1. Logistics: concepts, functions, types. Logistics system and its components. Customs
aspects of logistics: includes consideration of objects and subjects, management of cargo movement
in the supply chain, complex management of the supply chain;

2. Movement of goods in the supply chain of goods. Elements of cargo movement control in
the supply chain: includes consideration of international freight as a basic logistical function related
to the movement of individual links in the supply chain, including the movement of road, rail, sea
and air transport, as well as methods of transporting goods, in particular unimodal transportation
and mixed or combined transportation;

3. The links in the supply chain of goods are not related to the carriage of goods: includes
consideration of terminals, temporary storage warehouses, customs licensed warehouses,
checkpoints, where there is a change of mode of transport;

4. Control of goods at the border: international standards: includes consideration of
international conventions and agreements governing the specifics of border control of goods
moving by road, rail, sea and air, which include such as: International Convention on the
Harmonization of Control Conditions of Freight at Borders, Convention on the Contract for the
International Carriage of Goods by Road (CICR), Convention on Temporary Admission (Istanbul
Convention), Convention on International Carriage by Rail (CIM / COTIF), Agreement on
International Carriage of Goods by Rail to unify certain rules relating to international carriage by
air, the United Nations Convention on Contracts for the International Carriage of Goods by Sea, in
whole or in part, 2008 (Rotterdam Rules);

5. Declaration, features of import, export, transit: includes consideration of notifications of
intent to import goods, declaration, types of declarations, customs regimes, features of import,
export and transit of goods, as well as control of delivery of goods and delivery guarantees;

6. Simplification of cargo movement in the supply chain: includes consideration of
simplification of international trade procedures for the purpose of speeding up and security of cargo
movement in the supply chain, public-private partnership and implementation of a single window in
Ukraine and the world.

Security of supply chains: includes consideration of the Framework Standards for Security
and Facilitation of World Trade of the World Customs Organization, AEO, as an entity ensuring
security in the supply chain, goods whose movement in the supply chain requires certain security
measures (fuel, gas, food), packaging for safe movement of goods in the supply chain (containers,
pallets, running bags, refrigerated containers, etc.) and sealing of containers and cargo
compartments as a means of ensuring the safety of goods in the supply chain [6; 9].

Aspects of customs may relate to most components of the international supply chain,
namely, the exporter (forwarder or agent, which may be an additional link between the exporter and
the carrier), the carrier (this also includes logistics centers that can provide a range of services,
including including cargo handling and customs clearance services, customs clearance, information
services), the importer or the owner of the warehouse where the goods are stored under customs
control, except for such links in the international supply chain as the producer of goods and the
consumer of the domestic market. At the same time, when it comes to simplifying the movement of
goods in the supply chain and the security of international supply chains, these customs issues
concern all parts of the international supply chain, including the producer of goods and the
consumer of the domestic market.

Conclusions and suggestions. Summarizing the analysis and assessment of the current level
of development of the market of logistics services in Ukraine, we can identify the main problems
that hinder its development and growth:
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- Insufficient renewal of fixed assets in the fields of production infrastructure, inconsistency
of their technical level with modern and future requirements;

- backwardness of transport infrastructure and low level of intersectoral coordination in its
development, which leads to the separation of a single transport space, irrational use of resources
and reduced efficiency of transport;

- low level of development of warehousing, mechanization and automation of warehousing
services;

- insufficient efficiency of financial and economic mechanisms that stimulate investment in
logistics development in Ukraine;

- insufficient amount and level of staff training;

- high cost of logistics services, which is approximately 15-25% of the cost of goods.

Thus, we have outlined a range of issues that should be considered for a comprehensive
study of aspects of customs in logistics, in particular the movement of goods in individual links in
the supply chain, transshipment, warehousing, storage, control of goods at the border, declaration,
import, export, transit of goods, security of the supply chain of goods and simplification of
movement of goods in the supply chain of goods.

The prospect of further exploration in this direction is the creation of customs logistics
systems in the region to expand the processes of streamlining and optimizing not only the flow of
goods and vehicles, but also information flows, as well as flows of citizens crossing the customs

border for various purposes.
References

1. Kalenskyi, M.M., Voitseshchuk, A.D., Berezhniuk,
I.H., Ohon, Ts.H., Oliinyk, D.S. (2006). Mytna sprava
[Customs business]. Kyiv: Manufaktura. 440 p. [in
Ukrainian].

2. Kristofer, M. (2005). Logistika i upravleniye
tsepochkami postavok [Logistics and Supply Chain

Management]. St. Petersburg: Piter. 316 p. [in
Russian].

3. Kolodizieva, T.O., Rudenko, H.R. (2013).
Innovatsiini  tekhnolohii v lohistytsi: navchalnyi

posibnyk [Innovative technologies in logistics: a
textbook]. Kharkiv: KhNEU Publishing House. 268 p.
[in Ukrainian].

4. Mytnyi kodeks Ukrainy vid 13.05.2012 Ne 4495-VI
(zi zminamy) [Customs Code of Ukraine dated
13.05.2012 Ne 4495-VI1 (as amended)]. Retrieved
from: http://zakon.rada.gov.ua [in Ukrainian].

5. Mizhnarodna konventsiia pro sproshchennia i

harmonizatsiiu ~ mytnykh  protsedur  (Kiotska
konventsiia) [International Convention on the
Simplification and Harmonization of Customs

Procedures (Kyoto Convention)]. Retrieved from:
http://zakon2.rada.gov.ua/laws/show/995 643 [in
Ukrainian].

114

Jlitepatypa

1. Kanencekuit M. M. MwutHa cnpaBa /
M. M. KaneHChKHUM, A. J1. Boitnenyk,
I. I'. BepexHtok, L. I'. Orons,
. C. Omiitnuk. — K.: Manydaxtypa, 2006.
—440 c.

2. Kpucrodep M. Jloructuka U
yIpaBjieHUE  IEMOYKaMH  IOCTaBOK  /
M. Kpucrodep; nep. c aHrJ.
B. C. Jlykunckoro. — CII6.: ITutep, 2005. —
316 c.

3. Konomizesa T. O. [aHOBAIIIITHI
TEXHOJIOT1I B  JIOTICTHUL: HaBYAILHHMI

[MOCIOHUK / T. O. Konoxizesa,
I'. P. Pynenko. — XapkiB: Bun. XHEY,
2013. - 268 c.

4. MutHuit konekc Ykpainu Bin 13.05.2012
No 4495-VI (31 3minamu) [EnexrponHMit
pecypcl]. Pexum JOCTYIIY:
http://zakon.rada.gov.ua.

5. MixxHapo/iHa KOHBEHIIiS PO CTIPOIICHHS

1 TapMOHI3allild  MHUTHUX  TPOILEIyp
(Kiorcbka  kouBeHuiss)  [EnextponHwMit
pecypc]. — Pexum pmoctymy: http://

zakon2.rada.gov.ua/laws/show/995_643.



ISSN 2413-0117
BICHHUK KHYT/ Ne 3 (147), 2020
CEPISL: EKOHOMIYHI HAYKH

CYYACHI TEHJIEHIII TA
MPOBJEMU YIIPABJIIHHS

6. Smirnova, E.A. (2011). Povedencheskie modeli
globalnyih tsepey postavok [Behavioral models of
global supply chains]. Logistika i upravlenie tcepiami
postavok [Logistics and Supply Chain Management],
Vol. 6, P. 42-50 [in Russian].

7. Sorokin, M.A. (2013). Tamozhennoe egulirovanie
v XXI veke: protivorechiya i ugrozyi natsionalnyih
sistem [Custom regulation in the XXI -century:
contradictions and threats of national systems].
Vestnik Adygeiskogo gosudarstvennogo universiteta.
Seriia 5: Ekonomika [Bulletin of the Adygei State
University. Series 5: Economics], Vol. 4 (131), P. 10—
14 [in Russian].

8. Shcherbakov, V.V. (2008). Logistika v svete
sovremennyih tendentsiy razvitiya biznesa [Logistics
in the light of current trends in business development].
In: Kommertciia i logistika [Commerce and logistics:
a collection of scientific papers]. St. Petersburg:
Publishing house SPbGUEF. 232 p. [in Russian].

9. Communication from the Commission to the
European Parliament, the Council and the European
Economic and Social Committee on Customs Risk
Management and Security of the Supply Chain.
Brussels, 8.1.2013 COM(2012) 793 final. Retrieved
from: http://ec.europa.eu/taxation_customs/resources/
documents/customs/customs_controls/risk_manageme
nt/customs_eu/com_2012_ 793 en.pdf.

10. Customs Guidelines on Integrated Supply Chain
Management  (June  2004). Retrieved from:
http://lwww.wcoomd.org/en/topics/facilitation/instrum
ent-andtools/tools/~/media/D81B2807C64A4B6699
42F88D51 D5FCF6.ashx.

115

6. Cmupnosa E. A. IToBeneHueckue
MOJIENN TJIOOAJBHBIX IIEIEH II0CTaBOK /

E. A. CmupHoBa // Jloructuka u
yrpasjieHue nensmMu moctaBok. — 2011, —
Ne 6. — C. 42-50.

7. Copokun M. A. TamoxxeHHOE

perynupoBanue B XXI Beke: MpOTUBOPEUUs
W yrpo3bl HAINMOHAIBHBIX CHUCTeM /
M. A. Copokun // BecTHUK AbIrelicKoro
rocyaapcTBeHHoro yausepcurera. Cepust 5:
Okonomuka. — 2013. — Ne 4 (131). — C. 10—
14.

8. lllepbakoB B. B. Jloructuka B cBeTe
COBPEMEHHBIX  TEHJICHIUI pa3BUTHS
ousneca / B. B. Illlep6axos // Kommepuus u
jJoructuka: c6. Hayd. Tp. — CII6.: U3n-Bo
CIIoI'yDd, 2008. — 232 c.

9. Communication from the Commission to
the European Parliament, the Council and
the European Economic and Social
Committee on Customs Risk Management
and Security of the Supply Chain. Brussels,
8.1.2013 COM(2012) 793 final. — Retrieved
from: http://ec.europa.eu/taxation_customs/
resources/documents/customs/customs_con
trols/risk_management/customs_eu/com_20
12 793 en.pdf.

10. Customs Guidelines on Integrated
Supply Chain Management (June 2004). —
Retrieved from: http://www.wcoomd.org/
en/topics/facilitation/instrument-andtools/
tools/~/media/D81B2807C64A4B669942F
88D51 D5FCF6.ashx.



ISSN 2413-0117 CYYACHI TEHJIEHIII TA
BICHUK KHYT/ Ne 3 (147), 2020 MPOBJEMU YIIPABJIIHHS
CEPISI: EKOHOMIYHI HAYKH

YK 658.51:005.21 DOI: 10.30857/2413-0117.2020.3.10

Harauin A. HmaJriit
Kuiscokuii nayionanvnuii ynieepcumem imeni Tapaca Illeeuenka, Ykpaina
CYTHICHHMM 3MICT KOHKYPEHTHUX ITEPEBAT
Y TOCATHEHHI CTPATEITYHUX IIJIEM

Cmammio npucesayeHo aKmyaibHOMy NUMAHHIO OOCHIONCEHHS CYMHICHO20 —3MICmy
KOHKYDEeHMHUX nepesaz y 00CsAeHeHHI cmpameiunux yineil. Ha ocnoei noenubnenms po3yminHs
NepeUHHOCMI GUHUKHEHHSI KOHKYPEHMHOI nepeeazu 6UOKPEMIEHO 084 6apiaHmu. KOHKYPEHMHA
nepesaza sIK HACIIO0K epexmuerHoco YnNpaeniHHs pecypcamu ma egekmugHicms (ycniuHicms)
OibHOCMI  AIK  HACAIOOK HAOymms KOHKypeHmHoi nepeeacu. Ilpeocmasneno 63a€mM038 130K
Kamezopill OpeaHi3ayitiHux 3HAHbL ma cmpameeii nionpuemcmeda. Bcmanoeneno, wo came
IHHOBAYIUHI 3HAHHA opmylomb cnpusmauge cepedosuiye 0 CMBOPEHHS KOHKYPEHMHUX nepesae.
IIpogedenuti 02150 Haykogoi nimepamypu wooo iCHYIOUUX HA CbO20OHI Ni0x00ié 00 hopMySaHHs.
KOHKYDEHMHUX nepegaz nionpuemMcmed 0036071U8 UOKPeMUMY mpu OOMIHYI0YI HANPAMU: PUHKOBUL
nioxio, pecypcuuti nioxio ma napmuepcvKuti nioxio. 3anponoHO8AHO KOJNCHUU i3 PO3STAHYMUX
nioxooie 00 (opmyeanHs KOHKYPEHMHOI nepesazu oughepenyitoamu 3 NO3UYii MPbOX 20N08HUX
Xapaxkmepucmuk: 0dxcepeno (opmyeaHHs KOHKYPEeHMHOI nepesazu, Oap’epu Oaa  imimayii
KOHKYPeHmMHOI nepesazu ma cmpame2iyni yini nionpuemcmea. Pempocnexmusnuti ananiz cymnocmi
NOHAMMS «KOHKYPEHMHA nepesazay 00360]U8 CHOpMysamu 6lacHe po3yMIHHA yici kame2opii 3
HA20I0COM HA OOYIIbHOCMI il po3enady 6 NIOWUHI MPbOX NPOEKYI — PUHKOBOI NO3uyii,
VHIKAIbHOCMI  pecypcié/MONCIUBOCmel ma NapmHuepcvKoi 63aemMoolii 3 aKyeHmoMm Ha iCHY8AHHI
opaiigepié (opmyeaHHs KOHKYDEHMHOI nepegacu, AKI € NOMY*CHUMU CMUMYAAMU Ol
napmuepcwvkoi 83aemodii 8 OizHec-cepedosuwi. Y poni Opatigepie 3anponoHO8AHO PO32TA0AMIU:
MOJCIUBICMb  OOMIHY — [HHOBAYIUHUMU  3HAHHAMU — ma  QopMysaHHs  000AMKOBUX
pecypcie/modciueocmell (mMamepianeHux ma HemamepianoHux). 11i0 KoOHKypenmHow nepesazoro
3anpPONOHOBAHO PO3YMImMuU 30amHICMb NIONPUEMCMEA WEUOKO pea2yeamu Ha nompedu pPUHKYy
WAAXOM — eqheKmUBHo20  BUKOPUCMAHHA — VHIKAIbHUX — pecypcie/Modciusocmei  (61acHux ma
OMPUMAHUX 610 NAPMHEPCbKOI 63aeMO0ii 6 Oi3Hec-cepedosuwyi) 3 Memor HalleheKmusHiuo2o
3A0080JeHHS NOMpebh CnOAHCUBAUIS.

Knrwouoei cnoea: konkypenmua nepesaza; pecypcHuil nioxid, pumKo8uu  nioxio;
napmuepcoyKuil nioxio, cmpame2iuni yiii.

Haranbsa A. HImanuii
Kueeckuii nayuonanvuwtii ynueepcumem umenu Tapaca Illesuenko, Ykpauna
CYIIHOCTHOE COAEP)KAHUE KOHKYPEHTHBIX IPEUMYUECTB
B TOCTUKEHUU CTPATETHUYECKWX LEJEN

Cmambs noceéawjena axkmyaibHOMy 60NPOCY UCCAE008AHUSL CYUWHOCHHO20 COOEPIHCAHUS
KOHKYDEHMHBIX NpeumMyuecms 8 O0oCmudicenuu cmpamecudeckux yenei. Ha ocnoee yenyonenus
NOHUMAHUA NEPBUYHOCTNU  BO3HUKHOBEHUSI KOHKYDEHMHO20 NpeuMyuecmsa 6vloeieHbl 08d
8apuanma: KOHKYpeHmHoe npeumyuecmeo Kax ciedcmeue 3¢hekmuerno2o ynpasienus pecypcamu
u aghgpexmugnocmo (ycnewHocms) 0essmenbHOCMU KaK Cledcmeue npuoopemeHus KOHKYypeHmHo20
npeumywecmeaa. Ilpeocmasiena 63aumocesnzb Kameeopuil OpeanU3ayUOHHbIX 3HAHUL U cmpamecuu
npeonpusmus. Ycmanosneno, ymo UMeHHO UHHOBAYUOHHbBIE 3HAHUA POPMUPYIOM ONAONPUANHYIO
cpedy 071 cO30aHUsl KOHKYPEeHmMHbIX npeumywecms. IIpoeedénnviii 0030p HAYUHOU Tumepamypol 6
OMHOWIEHUU — CYWeCmBVIOWUX HA Ce200HA N00X0008 K (QOPMUPOBAHUIO  KOHKYDEHMHbIX
npeuMyuecms npeonpusimusi NO360UlL 8blOEIUMb MPU OOMUHUPVIOWUX HANPABTIEHUs: PLIHOYHbLU
no0X00, pecypcHulll N00X00 U NAPMHEPCKUll no0xo0. [Ipednosiceno Kaxcowlii U3 paccmompeHHbix
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Nn00X0008 K (hOpMUPOBAHUIO KOHKYPEHMHO20 Npeumywecmea ouggepenyuposams ¢ mouku 3penus
MpPEX OCHOBHBIX XAPAKMEPUCMUK: UCMOYHUK (DOPMUPOBAHUSL KOHKYPEHMHO20 NpeuMyuecmsd,
bapvepuvl 01 uMumMayuy KOHKYPEHMHO20 NpeumMyuecmsa u cmpameuyeckue yeiu npeonpusimus.
Pempocnexmuenwiii  ananuz cywHocmu NOHAMUS «KOHKYPEHMHOE NPeuMyuecmeny no360ul
chopmuposams cobcmeennoe NOHUMAHUE SMOU KAMe20puu ¢ aKYeHmom Ha YenecoodpasHocmy eé
PACCMOMPEHUsL 8 NIOCKOCMU MPEX NPOEKYULU — PLIHOYHOU NO3UYUU, VHUKATILHOCIU DeCypco8 U
napmuépcrkozo  83aumooeticmsus. Ocodviti  oxkyc coeran Ha CyuecmeosaHuu Opateepos
PopmMuposarusi KOHKYPEHMHO20 NPEUMyUiecmed, Komopwvie seusiiomcs MOWHIMU CIMUMYLAMU OIS
napmuépckou  83aumooelicmeusi 6 OuzHec-cpede. B kauecmee Opaiieepos  NpeonoNCeHo
PAccMampueams:  8O3MONCHOCIb  0OMEHA  UHHOBAYUOHHLIMU — 3HAHUAMU U (YOPMUPOBAHUSL
OONOJIHUMENbHBIX Pecypco8 / B03MONCHOCMEL (MAMEPUAlIbHbIX U HemamepuaivbHulx). 1100
KOHKYPEHMHbIM NPEeUMYUecmeom npeodiodceHo NOHUMAMb CROCOOHOCHb NpeOnpusmus ObLCmpo
peazupogams HA NOMPEOHOCMU PbIHKA NYMEM 3POEeKmueHoco UCNONb308AHUS  YHUKATbHBIX
pecypcos / 803MoACHOCIEl (COOCMBEHHBIX U NOJYUEHHBIX OM NAPMHEPCKO20 83AUMOOeliCMEUs. 8
buszHec-cpeoe) ¢ yenvro 3hhexmusHoco y0osiemeopeHus nompebHocmet nompeoumerneu.

Knrouegvie cnosa: KonkypeHmnoe npeumyujecmeo, pecypcHulii N00OX00, PblHOUHbL NOOX00,
napmuépckuti n00xXo0, cmpamezuieckue yeu.

Nataliia A. Shmalii
Taras Shevchenko National University of Kyiv, Ukraine
MEANINGFUL CONTENT OF COMPETITIVE ADVANTAGE
IN ACHIEVING STRATEGIC GOALS

The article seeks to explore the contemporary issues of meaningful content of a competitive
advantage in achieving strategic goals. The study offers an attempt to provide a deeper
understanding of competitive advantage origin and generation and suggests two patterns:
competitive advantage as an outcome of effective resource management and the performance
efficiency (activity success) as an outcome of gaining a competitive advantage. The relationship
between the organizational knowledge categories and enterprise strategy is presented. It is argued
that innovative knowledge shapes a favourable environment for building competitive advantages.
The literature review on modern approaches to building company competitive advantages has
allowed identifying three main areas: market-based approach, resource-based approach and
partnership-based approach. It is suggested to differentiate each of the above approaches to
generating competitive advantages from the three basic perspectives: in terms of the source of
competitive advantage, barriers to imitation of competitive advantages and from the position of the
company strategic goals. A retrospective analysis of the meaningful content of a competitive
advantage concept contributed to providing the author’s interpretation of this category with an
emphasis on the relevance of its consideration within three projections — market position, unique
resources / opportunities and partnership interaction with further focus on specific drivers of
competitive advantages as an impetus for partnership collaboration in the business environment.
Among the factors able to boost competitive advantages the study considers the following:
innovative knowledge exchange possibilities and building the capacity to create additional
resources / opportunities (tangible and intangible). A competitive advantage within the scope of this
study is viewed as company's ability to respond quickly to market demands through the effective use
of unique resources / opportunities (own and derived from partnerships in the current business
environment) in order to most effectively meet the customer needs and expectations.

Keywords: competitive advantage; resource-based approach; market-based approach;
partnership-based approach; strategic goals.
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IloctanoBka mnpodjemu. Teopiss KOHKYpEeHTHHX IlepeBar B CyYacHId EKOHOMIiuHiH
JiTEpaTypl BUKOHYE POJIb TOMIHYIOUOT HAYKOBOI KOHIIEIIIIT, SIKa TOSICHIOE BUHUKAIOY1 PO301KHOCTI
B €(eKTHBHOCTI AiISNTBHOCTI KOHKYpPYIOUMX HianmpueMcTB. [IpobiemaTrka KOHKYPEHTHUX IepeBar
HaOyBae OUIBIIOrO 3HAYEHHS B PE3YyJIbTAaTI 3POCTaHHS 3HAYCHHS (aKTOpiB TypOyJIEHTHOCTI Ta
HEBU3HAYEHOCTI B Oi3Hec-cepenoBuIli. BpaxoBytoun riobanizaniiiHi TEeHACHIIT PO3BUTKY CBITOBOI
€KOHOMIKH Ta TMOsSBY HOBHX YMOB TOCIOJApPIOBAHHSA, TakKuX sK IU(POBI3AIis Ta I1HTErparis,
3IaTHICTh MIAMPUEMCTB MIPUCTOCOBYBATHUCS IO HABKOJIUIITHHOTO CePEeIOBHUIIA OyIe TTOCUITIOBATHUCE 1
Hajgani. Tomy Taki mepeBarw, sK THYYKICTb, JMHAMIYHI MOJKJIMBOCTI, OpraHi3aliifHi IIHHOCTI
HOCUTHUMYThH TPOBITHUHA aJanTUBHUM XapakTep. 3a TaKUX YMOB, DPO3BUTOK CTPATETiyHOTrO
MOTEHLIay MIAIPUEMCTBA, MOUIYK MOXJIMBHX BapiaHTiB HOro e(eKTHUBHOrO BUKOPHCTAHHSA,
CTBOPECHHSI HOBMX KOHKYPEHTHUX II€peBar CTa€ BHUPINATBHUM (PAKTOPOM YCIIXy Y >KOPCTKid
KOHKYPEHTHI 00pOTHhO1 SIK Ha BHYTPIINIHIX, TaK 1 HA 30BHIMIHIX PHHKAX.

AHAaJI3 OCTaHHIX JKepes, T0CTiKeHb Ta myoOuaikauiii. B cydacHiii ekoHOMIYHIN Hay1i
BEJIMKA KIJIbKICTh HAYKOBHMX Ipallb BUCBITIIOE MHUTAHHA, MOB’S3aHI 3 KOHKYPEHTOCIPOMOXHICTIO
mignpueMmctBa [1, 4, 6], KOHKYpEeHTHHMH IepeBaraMM pPHHKOBHX cy0’ektiB [2, 6, 11, 12],
BOKJIUBICTIO (popMyBaHHA €()EKTUBHUX KOHKYpeHTHHX ctparterii [3, 7, 8, 10]. B Toit e uac,
CYNIEPEeWINBICTh TyMOK BYEHHX, PI3HOMAHITHICTh MiAXOJiB, HOBI TEHJIEHIII PO3BUTKY CBITOBOI
€KOHOMIKH CTBOPIOIOTh HEOOXINHICTh y TMOAAJIBIIIA HAYKOBIM JHCKYCli Ta MiATBEPIKYIOThH
aKTYaJbHICTh JIOCTI/DKEHHS CYTHICHOTO 3MICTy KOHKYpEHTHOI TepeBard Yy JOCSATHEHHI
CTpaTeTIvyHUX ITiICH.

Meta pociigkeHHsl. MeTo0 CTaTrTi € JOCTIKEHHS CYTHICHOTO 3MICTY KOHKYpPEHTHOT
TepeBary y JIOCATHEHHI CTPATEeTIYHUX ITUICH.

PesyabTaTn gocaigxenns. Po3BUTOK Teopiii, SKi T0MOMAararoTh MOSICHUTH CYTHICHHNA 3MiCT
€KOHOMIYHOI KaTeropii «KOHKypeHTHa TmepeBara» 0a3yeTbCs Ha JBOX OCHOBHUX MiXOAaX:
PUHKOBOMY Ta PECYPCHOMY.

[IpUXUIBHUKKM PUHKOBOTO MIAXOMY 30CEPEeIKYIOTh CBOIO yBary Ha KOHKYPEHTHOMY
OTOYEHHI MiANpPUEMCTBA 1 30BHIMHIX (hakTopax. B mpomy xontekcti k. beiin [1] 3anpornonyBas
napajurMy IMPOMHCIOBOI OpraHizaiii, 1€ OMHcaB B3a€MO3B'S30K BIUIMBY CTPYKTypH Taiy3i Ha
MOBEIIHKY 1 pe3yibTaTH MAisTbHOCTI mianmpueMmcTBa. lllmsxom aHamizy Takux (akTopiB sk
MOHOTIOJIICTUYHI Oap'epy ISl BXOY B Tally3b, TudepeHItiamis IpoayKIlii, KiTbKiCTh KOHKYPEHTIB Ta
piBeHs monuty, J[x. beiitH n0BiB HEOOXiAHICTH (OPMYBaHHS KOHKYPEHTHOI CTparerii, BiIMOBiTHO
JI0 CTPYKTYpH Tally3i, B sIKii OpraHi3allis 3Mara€Tbcs 3 METOI0 OTPUMaHHS KOHKYPEHTHHUX MepeBar.

Mopens mwsatu cun M. [loprepa [2] Ttakox mnepenbadae ¢GopmyBaHHs —cTpaTeril
MIIPUEMCTBA HAa OCHOBI 3arajibHOI OIIIHKM BJIACHUX KOHKYPEHTHHUX IIepeBar 4epe3 OILIHKY
30BHIIIHBOTO cepenoBuia. Ha ioro aymKy, mpuBaOiMBICTH Taimy3i (OPMYETbCS TiJ BILUTUBOM
TaKUX CHJI, SIK:

1 cuna: piBeHb KOHKYpEHIi y Taimy3i (KUIbKICTh KOHKYPEHTIB, TEMI 3POCTAaHHS PUHKY,
HAaCHYEHICTh PUHKY, Tajay3eBi Oap'epw BXOMy 1 BHXOAY, BIJIMIHHI XapaKTEPUCTHUKHA KOHKYPEHTIB,
BUTPATH KOHKYPEHTIB Ha peKJiamy, IiIIPUEMHHUIIBKUNA TOTEHIIIa]l KOHKYPEHTIB);

2 cuia: IMOBIPHICTh TOSIBU MPOAYKTIB-3aMiHHUKIB, 3aCHOBaHa Ha €JACTUYHOCTI TIOMHTY
(CXWIIBHICTD CIIOKMBAYiB JI0 TMOKYNKH MPOIYKTiB-3aMiHHUKIB; CITIBCTABJICHHS I[IHOBUX Ta SIKICHUX
rapamMeTpiB MPOAYKTiB-3aMiHHUKIB; BapTICTh MEPEXOIy CIOKMBAYa HA MPOIYKT-3aMiHHUK;, PIBEHb
nudepeHiianii MpoayKTy Ta HOro CIPUUHSATTS);

3 cuia: IMOBIPHICTh MOSIBM HOBHX T'PaBIliB, 3aCHOBAHA HA 3aJI€KHOCTI CTIMKOCTI PHUHKOBOI
no3uii GipMu BiJ HassBHOCTI Oap'epiB Ui BCTYIly HOBUX KOHKYPEHTIB y raiy3b (10 Takux Oap'epiB
BITHOCATD: JIIEH311, TAaTEeHTH, aBTOPCHKi IMpaBa, BUTpATH Ha AudepeHIialio npoaykTy, OpeHn,
MOYATKOBI 1HBECTHI] JUII HOBHX TpaBIliB, IOCTYN 0 OUCTpHOyMii, mepeBarn B co0iBapTOCTi,
peakKIlist peryysITOpiB PUHKY);
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4 cuna: pUHKOBA BIIajla IOCTAYAIbHUKIB (TTOPIBHSHHS BapTOCTI MEPEX01y NOCTavyaIbHUKIB 1
BApTOCTI TIEPEXOay MIANPUEMCTBA, AUQEPEHIliallis CHPOBUHM Ta MaTepialliB, HasSBHICTh
ATBTEPHATHBHUX TOCTAYAILHUKIB, CITIBBIIHOIICHHS KOHIICHTPAI[il TOCTAYaIbHUKIB 1 KOHIICHTpAIIii
i ITPUEMCTBA, COJIIIAPHICTh POOOYOT CHITH);

5 cuia: pUHKOBa BlaJa MOKYIIIB, MPOSBISETHCS Yepe3 €ICaCTUYHICTh MOMHUTY 3a IIHOIO
(piBeHBb KOHIICHTpAIII] CITOKMBAYIB JI0 PIBHsI KOHILIEHTpAIlli MAMPUEMCTBA, 3aJI€KHICTh Bl HASBHUX
KaHaTiB JUCTPUOYILii, BapTICTh NEpPeXoay CHOXHBaya 1 BApPTICTh MEPEXOAy MiJIPUEMCTBA,
KUIBKICTh CIIOKHMBA4iB, JOCTYIHICTh iH(MOpMAIi A CHOXKMBadiB, JAOCTYIHICTh I1CHYIOYHX
MPOAYKTIB-3aMiHHHKIB, MOXIIMBICTh BEPTUKAIBHOI IHTErpalii, I[iHOBa YYTJIMBICTh CIOXXHBAUiB,
YHIKQJIbHICTh MPOAYKTIB KOMITaHi1).

Mogens m’STH CHJI Aa€ 3MOTY HiAMPUEMCTBY MPOAHANI3YBaTH MMOTOYHY CUTYAII0 y raysi.
B Toit ke wac, cmia 3a3HaUYMTH, IO MOJENh Mae MeBHI oOmexeHHs. Mogens M. IToprepa
nependavyae KIACHYHUN 1l€aNbHUH PHHOK 31 CTaTUYHOIO CTPYKTYpOIO, IO YCKJIATHIOE i
3aCTOCYBAaHHS Y Cy4aCHUX YMOBaX, /1€ PO3BUTOK PUHKIB Ta rajxy3ei XapaKTepu3yIThCs JTUHAMIKOO
Ta HEBU3HAYCHICTIO. KpiM TOTrO, JesKi Tamy3i € CKIIaJHUMU 3 Oe3T194I0 B3aEMO3B'SI3KIB, SIKi CKIIQJHO
MpOaHai3yBaTH 3a JI0IIOMOT'0OI0 MOJIENI I’ SITbMa CUJI, TOMY 0arato HayKoBLiB [3, 4] CXUIISIFOTHCS 10
JTYMKH, 1[0 HABaKJIMBIII J€TEpPMiHAHTU peHTa0eNIbHOCTI (POPMYIOTHCS HA PiBHI MiANPHEMCTBA, a
HE Ha piBHI Trairy3i. 30cepeKyloun CBOIO YBary came Ha pecypcHOMY MOTEHIali MiAIPHUEMCTBO
HaOyBae CTiKi KOHKYPEHTHI NepeBaru, a BHYTPIIIHI MPOLECH Y IMO€JHAHHI 3 PECypCHUMHU
MO>KJIUBOCTSIMH CTalOTh 0a30BUM KapKacoM y (hopMyBaHHI KOHKYPEHTHOI MO3UIT MiAPHUEMCTBA Y
30BHIIIHBOMY cepefoBuml. Taka QyMKa crana OCHOBOIO st (DOPMyBaHHS KOHIENTYaJlbHUX
TI0JIOKEHb PECYPCHO-OPIEHTOBHOTO MIAXO.Y.

BianoBiHO 710 MONIOXKEHb PECYPCHO-OPIEHTOBHOTO MIXO0LY, PECYPCH CTAIOTh BUPIMIAIBHUM
JOKEPEJIOM KOHKYPEHTHOI IepeBard B TOMY BHIIQJKy, KOJMH BOHM Je(IIMTHI, CIeIiai3oBaHi,
JOUUTBbHI [5], WiHHI, pigKICHI 1 HE MalOTh CTpaTeriyHux ekBiBaseHTIB [6]. M. Iloprep Takox
po3risiae KOHKYPEHTHI TMepeBaru uyepe3 Mpu3My NPOAYKTUBHOCTI BUKOPUCTAHHSI PECYpCIB SIK
CYKYIHICTb (haKTOpiB, SIKi BU3HAYAIOTh yCIiX a00 HEYCIHiX MiAMPUEMCTBA Y KOHKYPEHTHii 00poThOi
[2]. A.IL. I'pamoB TakoX poO3TisfaE KOHKYPEHTHI TEpeBaru sSK MPOIYKTUBHICTH BHUKOPHUCTAHHS
pecypciB, IO BHUSBISETBCS B 3ICTaBIIEHHI 3 IHIIMMH Cy0'€KTaMH, SKi TOCIIOJAPIOIOTH
(mianpueMcTBaMu, TATy3sIMH, HaIllOHATPHUMH €KOHOMIKaMH IHIIUX KpaiH) [7]. Y To# ke 4Jac, Ha
nymky K. Xanra ta P. [leiicoHa, KOHKYpeHTHI MEpeBard BHSBISIOTHCS HE B IMPOAYKTUBHOCTI
BUKOPHCTAHHS PEeCcypciB, a B iXHI HAsBHOCTI W YHIKaJbHOCTI, IO JO3BOJHTH IepeMaratu B
KOHKYpEHTHii 60poTh0i [8].

binpmr c¢Biki AOCTIPKEHHS CTPATETIYHOTO YMPABIIHHS 3MICTHIIMCS 10 PO3YMIHHS CaMOTO
CTPATETiYHOTO MEXaHi3My, SKHH MOXE CTBOPUTH CTIMKYy KOHKYpEHTHY II€peBary Ha OCHOBI
KOHKYPEHTHUX MOXJIMBOCTel. B Tol xe uac, . OaiHT cTBep/pKye, 1110 KOHKYPEHTHA IepeBara He
MOYe HOCHUTH mocTiiHui xapakrep [9]. KpiM Toro, npuXmibHUKH TaKOTO IMiJX0Iy POOJISTh aKIEHT
Ha JyMIl, [0 BU3HAYUTH KOHKYPEHTHY I[I€peBary MOXIHMBO caMe BXKe 3a pe3yJbTaTaMH
e(EeKTUBHOCTI AISUTBHOCTI MIAMPUEMCTBA, TOOTO CIOCTEPIra€ThCs HACTYIHA 3aJEKHICTB: SKIIO
MIIMPUEMCTBO Ma€ BHIII 3a CEPEIHI 3HAYEHHS 3a €(QEKTHBHICTIO CBO€EI MiSUTBHOCTI, TO TakKi
pe3yJbTaTH TeHEPYIOThCS 3aBISIKK iICHYBaHHIO IPUHAWMHI 01iHi€T KoHKypeHTHOT epeBaru [10].

OTxe, MOTMUOMIOIYKUCH Y PO3YMIHHS MEPBUHHOCTI BUHUKHEHHSI KOHKYPEHTHOI IepeBaru,
MO>KJIMBHM CTa€ BUOKPEMJICHHSI IBOX BapiaHTIB: KOHKYPEHTHA TiepeBara sk HaciI0K e()eKTUBHOTO
yOpaBliHHSA pecypcaMud Ta e(eKTHBHICTh (YCHINIHICTh) MISUIBHOCTI K HACHIOK HaOyTTS
KOHKYpEHTHOI nepeBaru. B 000X BUMagkax Takuil B3a€EMO3B'SI30K PO3TISIIAETHCS Yepe3 MPUIHHHO-
HACJIIIKOBY HEOJIHO3HAYHICTh. Taka HEOAHO3HAYHICTh CTOCYEThCS CHUTyalliil, B SKUX MPUYUHHO-
HACJI1IKOB1 BIIHOCUHH HE € OUEBUIHUMHU.
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Y cBoemy pocmimkenHi A. Kinr [11] Buokpemitoe 1Ba THUIH HPUYMHHO-HACIIIKOBOI
HEOJHO3HAYHOCTI: XapakTepHa HEOJHO3HAYHICTh Ta HEOJHO3HAYHICTh 3B’SI3KiB. XapakTepHa
HEOJIHO3HAYHICTh BIIACTHBA CaMOMY pecypcy. BoHa po3risinaeThCs sIK BapiaTUBHICTH SIKICHHX Ta
KUIbKICHUX XapaKTepUCTHK HAsBHUX pecypciB mianpueMcTBa. CBO€I0 4eproro, HEOJHO3HAYHICTh
3B’S3KIB TPOSBISIETBCS 4epe3 JIOACHKUM akTop. [lpaiiBepoM B Takiii curyamii BUCTymHae
KOMIIETEHTHICTh KEPYIOUOTo Cy0’€KTY, BiJ SKOTO 3aJeKUTh NMPUHHATTA pimeHHsA. Llle Oinbmioro
MIpOIO TaKa HEOJAHO3HAYHICTh PO3KPHBAETHCS Yepe3 BUHUKHEHHS! HMOBIPHOCTI BiICyTHOCTI YiTKOTO
PO3yMIHHS NUIAXIB IMiTaIlli KOHKYPEHTHOI IepeBaru He TIIbKH MOTESHIIMHUMH KOHKYpPEHTaMH, a 1
CaMHMM TMiAMPUEMCTBOM. SIKIO 1 MEHEIKEpH MiNMPUEMCTBA, HAa SIKOMY OyJi0 C)OPMOBAHO NEBHY
KOHKYPEHTHY IepeBary, i KOHKYpPEHTH HE€ MOBHICTIO PO3yMiIOTh MPUYMHHU MOXOKEHHS IEBHOI
KOHKYPEHTHOI IepeBar, To Taka KOHKYpPEHTHa IepeBara Mae HeOJHO3HAUHE MPUYNHHO-HACIIAKOBE
MoXo/KeHHS. L{1IKOM JIOTIYHUM € MPUIMYLIECHHS 111010 iICHYBaHHSI MPSMO MPOHOPIIITHOT 3aJIeKHOCTI
MK piBHEM NMPHUYUHHO-HACTIIKOBOI HEOJHO3HAYHOCTI KOHKYPEHTHOI IepeBaru Ta ii CTIMKICTIO 710
iMmitamii. ko, HaOyTa MIAIPUEMCTBOM KOHKYPEHTHA IepeBara € BaKKOK ISl BUPAKCHHS Ta
koau(ikamii, To WMOBIpHICTH i1 30€peKEHHS TOCHIIOETHCS 4Yepe3 HEMOXIMBICTH KEpOBAHOI
iMmitamii. 3 iHIoro 00Ky, MPUYMHHO-HACIIIKOBA HEOJHO3HAYHICTh TAKOXK 3aBa)Ka€ MiANPHEMCTBY
BUMTHCS Ha BIJIACHOMY JOCBiAl Ta BIOCKOHAJIIOBAaTH CBOIO €(EKTHBHICTh. | HaBmaku, KOIu
MIPUYMHHO-HACIIKOBA HEOJHO3HAYHICTh 3MEHIIYEThCS, UMOBIPHICTh 30€pEKEHHS KOHKYPEHTHOI
MepeBaru TeX HIBEIIOETHCS.

Buxonguu 3 HaBeJeHOro BUINE, aBTOP BBaXKa€, 10 OAHMM 13 (aKTOpiB, SIKWW BIUIMBA€E Ha
CTiMKicTb HaOyTOl KOHKYpEHTHOI TIepeBard € HEOJHO3HAYHICTh 3B S3KIB, $K CYKYIHOCTI
KOMITETEHTHICHUX XapaKTEPUCTUK MPAIiBHUKIB, YHIKAJbHUX 32 CBOEIO MPHUPOJOI0 1 BIACTHUBHUX
JAaHOMY KaJpOBOMY CKJaay MiJNPUEMCTBA, IO BU3HAYAIOTh HOTO0 KOHKYPEHTHY IMO3MINI0 Ta
CIPUSAIOTh BEJECHHIO YCHIIIHOI KOHKYPEHTHOI O0pOTHOM Ha pUHKY. TOMy KOHKYpPEHTHY IepeBary
MO’KHA BH3HAYHTHU SIK HETJIACHY 3/IaTHICTh peali3oBYyBAaTH HAsSBHUN PECYpPCHUH MOTEHIall TaKUM
YUHOM, MO0 CIPUATH MPOCYBAHHIO MIAMPUEMCTBA Ha Kpally, B MOPIBHSAHHI 3 1HIIUMH Cy0'€KTaMH
KOHKYpEHIIii Ha JaHOMY PUHKY, KOHKYPEHTHY MO3HIIIIO.

ba3oro miis OIiHKKM KOHKYPEHTHUX TepeBar BUCTYIAOTH T MiMPUEMCTBA 1 3aBAaHHS, SKi
HEOOXiTHO BHUpINIYBaTH IJIsi iX JOCATHEHHs. BOHM MOBHHHI BiJNOBIJaTH pealbHUM YMOBaM
30BHINIHBOTO CEpeNOBHINA 1 OyTH SKiCHO BUKOHaHI. CTPYKTypHI 1 (yHKIIIOHAJIBbHI 3MiHH, SKi
3MIWCHIOIOTHCS Ha MIAMPUEMCTBI IS ananTailii 0 30BHINIHIX BUKIWKIB, TOBHHHI TPUBOJIUTU
OCHOBHI KOMIIETEHIIli B BIAMOBIAHICTH 31 CKIQJHAMH YMOBaMH 30BHIIIHBOTO CEPEIOBHIIA
mianpueMcTBa. BUsBIEHHS TakuxX 3MiH 1 poOOTy 3 ympaBliHHS 3MiHAMH 3a3BHYail HAa3MBAIOTh
PO3BUTKOM Ha OCHOBI KOHKYpeHTHUX mepesar. [Ipoiiec po3BUTKY A03BoJsie POPMYBATH MOTEHITIAT
MiANPUEMCTBA, SIKUH PO3YyMI€THCS SIK CYKYITHICTh PECypCiB, SIKi MIAMPUEMCTBO BUKOPUCTOBYE IS
BUPIIIIEHHS TIOCTABJICHUX IIUIEH 1 3aBlaHb. | KOHKYpPEHTHI TepeBaru, i MOTEHIlial CIPsSIMOBaHI Ha
JOCSATHEHHS Pe3yIbTaTiB y MPOIIECi MiSTTBHOCTI Ta CTAJIOT0 PO3BUTKY ITiITPHEMCTBA.

Cy4acHi MOTJIsAM HAyKOBIIIB B paMKax peCypCcHOTro MiAXoxy 10 GopMyBaHHS KOHKYPEHTHHX
nepeBar XapakTepU3yIOThCS 3MIIIEHHSIM aKIEHTIB Ha chepy HemaTepialbHHUX pecypciB. bimbin
TOT0, PECYpPCH TIO0 CBOIl CyTi CTBOPIOIOTH MOXKJIMUBOCTI, @ MOXIIMBOCTI € JIPKEPEIOM KOHKYPEHTHOI
nepeBarn. @opMyBaHHIO CTIMKMX KOHKYPEHTHHX II€peBar CIpHUsIIOTh caMe iCHYIOUi MOXKITUBOCTI, a
OTXKe, MANPUEMCTBO MOKE€ OTPUMATH KOHKYPEHTHY TepeBary Bijl CBO€i 3JaTHOCTI 3aCTOCOBYBaTH
MO>KJIMBOCTi. MOXKIIMBOCTI B IaHOMY KOHTEKCTI CIIiJ] pO3IIIAAaTH sIK iH(opMaIlliiiHi, HemMaTepiaibHi
mpouecu, Kl € crnerudiyHuMH A MiJNPHUEMCTBA Ta PO3BHBAIOTHCS 3 YacOM 4Yepe3 CKIIaJHi
B3a€EMOJIT MK pecypcaMu mianpuemcta. Ha BiAMiHY Big MaTepiajibHUX PECYPCIB, KUIBKICTh SKHX
3MEHIIYEThCA B TMPOLIECI BHUKOPUCTAHHS, HeMaTepialibHI pecypcH, HaBIaKW, B IMpoleci
BUKOPHCTaHHS MalOTh TCHACHIIIO 10 npuMHOXKeHHs [12]. bBa3oBi 3HaHHS J03BOJSIOTH
MIMPUEMCTBY BHIKUTH Ha PUHKY B KOPOTKOCTPOKOBIN mepcrekTwBi. IlepemnoBi 3HaHHS HAIalOTh
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MO>KJIMBICT MiANPUEMCTBY aKTHBHO MiSITH, ajleé HA PiBHI KOHKYPEHTIB, TOOTO MiATpUMYBaTH CBOI
KOHKYPEHTHI TTO3HUIIii Ha OJTHOMY piBHI. [HHOBaIIIHI 3HAHHS HAJAIOTH MIAMPUEMCTBY KOHKYPEHTHI
mepeBaru Hajx #Woro cynepHukamu. [liqnpueMcTBO 3 IHHOBAIIMHMMH 3HAaHHSMHU 37aTHE
BIIPOBAJ[)KYBAaTH 1HHOBALIMHI MPOAYKTU YU MOCIYTH, IO CBOEIO YEPIOIO JIONIOMAarae CTaTu JigepoM
Ha PUHKY.

Ha puc. 1 mnomano B3aeMO3B’SI30K KaTeropid OpraHi3alifHMX 3HaHb Ta CTparerii
nignpueMctBa. Ciij BIAMITHTH, IO caMe iHHOBAIiHI 3HAHHS (OPMYIOTh CIPUSTINBE CEPEIOBUIIEC
JUISL CTBOPEHHS KOHKYPEHTHHUX IepeBar.

4 N\
4 N\ .
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bazoBi 3Hanusg > Crpate a
L ) HA pUHKY
|\ J
4 \
( . ) Crpareris yrpuMaHHS
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L ) KOHKYPEHTHOI IMO3ULIT
|\ J
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| e N
| e ig i |
| [ IaHOBaMIiiHI 3HAHHS ]—9 Crpareris ninepa |
| PUHKY |
| \. J
| |
: TloTenman nist (bopMyBaHHﬂ KOHKYPCHTHHX IIepeBar :
L o a1

Hoicepeno: cucmemamuzoeano agmopom Ha ocrogi [11, 12].
Puc. 1. B3aeMo03B’A130K KaTeropiii opraHisaniiiHux 3HaHb Ta CTpaTeril MiANPUEMCTBA

Kpim opranizamiitHoro HaBYaHHs, 10 HEMaTepiadbHUX PECYpPCiB, AKi MOXYTh CTaTH 0a3010
it GOpMyBaHHS KOHKYPEHTHHX TeEpeBar HAyKOBIIl TaKOXX BIAHOCSTH OpTaHi3allifiHy KyJIbTypy
I ITPUEMCTBA, IKa CTBOPIOETHCS 3aB/ISIKA ICHYBaHHIO OpraHizamiiiHux miHHoctew [3, 4]. [Ipobaema,
MOB’s13aHa 3 I[IHHOCTSIMM IIiIIPUEMCTBA CTa€ Bce OUIbII momyisipHoro. KpiM TOro, mommpeHHs
HaOyBa€ TOIJISJ, 3aCHOBAHMN Ha ICHYBaHHI MO3UTHUBHOTO BIUIMBY KOPIIOPATUBHOI COIIaTbHOI
BIJINIOBITAJTLHOCTI, SIKA PO3TIIATAETHCS SK JPKEPEIO MOXIIMBOCTEH, 1HHOBAIIM Ta KOHKYPEHTHHX
repeBar MmanpueMcTBa. SIK 3a3Ha4yaroTh JOCIITHUKH, KOPIOpPATHBHA COIlialbHA BiAMOBIIATBHICTH
JI03BOJISIE  CTBOPIOBATH KOHKYPEHTHI IepeBard Ta OTPUMYBATH HaanpuOyTku. Pemyrartiitamii
KaliTaja Ta COLIalbHUN KamiTajd ChOTOAHI PO3IJISIA€ThCS K TOJIOBHUN HeMaTepiallbHUM pecypc 3
BEJIMKMM TIOTEHITIaIOM 715l OPMYBaHHS CTIHKUX KOHKYPEHTHHX MEpEeBar IiIprueMCTBA.

Posrnsan cyTHOCTI MOHATTSI «KOHKYpPEHTHA IepeBara» Ha OCHOBI PUHKOBOTO Ta PECYPCHOTO
MiIXOAIB HE € BHUYECPIHUM B CHOTOJHINIHIX yMOBax TioOami3aiii €KOHOMIYHHX IPOIIECiB.
BpaxoBytouu MocusiaeHHs yBard J10 30BHIITHBOTO OTOUYEHHs (0i3HEC-CepeIoBHINA), IKe (HOpMYy€EThCS
Ha OCHOBI B3aeMOJii MiANpHeEMCTBA 3 Oi3HEC-TapTHEPAMH, MIPU PO3YMIHHI MOHATTS «KOHKYpPEHTHA
nepeBara», akTyallbHOCTI HaO0yBa€ MapTHEPCHKUM MiAXi/l, MPUXUIBHUKHU SIKOTO CXOJSTHCS B TYMII],
mo (¢GopMyBaHHS KOHKYPEHTHHUX IiepeBar BiAOyBaeThCs He TiIbKM Ha 0asi pecypciB Ta
MOXJIMBOCTEH TianmpueMcTBa. B mporieci B3aemoii 3 Oi3Hec-mapTHEpaMu BiTOYBAa€ThCs OOMIH
pecypcamu, SIK MaTepialbHUMH, TaK 1 HeMaTepialbHUMHU Bk TOro, HayKOBII 3a3HAYAIOTh, IO
MapTHEPCHKUN OOMIH CTBOPIOE TOJIATKOBI MOMJIMBOCTI JUIsl MIATIPUEMCTBA, SIKI HE MOXE JOCATHYTI,
a, HaBIIaKH, JOCSATAIOTHCS JIMIIE 32 JOTMOMOTOIO CIHUIBHUX 1[I0OCHHKPATUYHUX BHECKIB MApTHEPIB 110
aNbSIHCY .

M. EGepc [13] nponoHye po3risaaTé MapTHEPCHKY B3aEMOJI0 y Oi3HEC-CepeqoBHINI Ha
JIBOX PIBHAX: MIKpOPIiBHI Ta MakpopiBHi. MiKpOpiBeHb BKJIIOYA€E MOTOKH pecypciB Ta iHhopMalliiHi
MOTOKH. MakpopiBeHb BKJIIOYA€ IHCTUTYLIOHAIBHI, TIOJMITHYHI, CEKOHOMIYHi, COIliaJIbHI,
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CYYACHI TEHJIEHIII TA
MPOBJEMU YIIPABJIIHHS

TEXHOJIOTI4HI, €KOJOriyHi Ta mpaBoBi QakTopu. binmbm Toro, anami3 Oi3Hec-cepeqoBUIIA
MIPOTIOHYETHCS 3IMCHIOBATH HA TPHbOX PIBHSAX: PUHKOBUN PIBEHB, PIBEHB MIAMPHUEMCTBA Ta PIBEHb
B3aeMoJii. AHami3 Ha pPUHKOBOMY pIiBHI Ta Ha piBHI MNiANPHEMCTBA € TNPHHIUIIOBO
MDKOpPTaHi3alliiHUM, OCKUIBKM CHPSIMOBAaHWK Ha OIlIHIOBAaHHS MIANPUEMCTBA 3 TOYKH 30pYy
MapTHEPIB Ta 30BHILIIHHOIO PUHKOBOrO cepemoBuiia. OTxe, HA PUHKOBOMY PiBHI HiANPHEMCTBO
PO3IIISIIAETHCSI B KOHTEKCTI pUHKOBOTO CEPEIOBHINA, TOA1 SK Ha PiBHI MiANPHEMCTBA aHATI3YIOThCS
pecypcH, CHIIbHI CTOPOHU Ta MOKJIMBOCTI, aJie JIMIIE B KOHTEKCTI CBOIX mapTHepiB. [ aHami3y Ha
piBHI B3a€MOIi, IPOMOHYETHCS 3aCTOCOBYBATH TaKe IMOHATTS, AK Oi3Hec-moMoBieHicTh [13, 14].
[Tig Gi3HEC-TOMOBJICHICTIO PO3YMi€ThCsl oQiliiiHuNA a00 Heo(IIHHUI KOMEPIIHHMIA JOTOBIp MiX
pI3HUMHU AUIOBUMH TMapTHEpaMU JUIs KYMiBJIl, IPOJAXy, CIIIBIpAIll Yd IOB's3aHA 3 HUMH JIIJIOBA
nisutbHICTh. LIl 3ax0mM MOXyTh BKIIOYaTH OOMIH JUTOBOKO 1H(OpPMAIIi€I0, KYIBIIO YU TPOIAXK
TOBapiB, OTPUMaHHs a00 HaJaHHS IOCIYT, Y4acTb y albsSHCaX, TOLIO. AHali3 PiBHS B3a€MOJii
BIJIHOCHTBCS JIO aHAI3y Pi3HUX Oi3HEC-IOMOBICHOCTEH KOHKPETHOTO MiaqnpueMcTBa. Takuii miaxin
€ BOXJIMBUM JJI aHAJII3Y MPU CTPYKTYPYBaHHI Ta pO3YMiHHI CICIIU(IKH TUTOBUX BITHOCHH.

TakuM 4YWHOM, TMPOBEJACHUN JTEpAaTypHUH OIS ICHYIOUMX Ha CHOTOJHI MIAXOIIB 10
(hopMyBaHHS KOHKYPEHTHHX IMepeBar MiANPUEMCTBA JI03BOJIMB BHOKPEMHUTH TPU JOMIHYIOUHX
HaANpsSMKA: PUHKOBUH MiJXiJ, peCypCHHH MiAXia Ta mapTHepCchkuil miaxin. Ciif 3a3HauMTH, HI0
KOXHHI 3 PO3IJISTHYTH MiAXOAIB A0 (POpMyBaHHS KOHKYPEHTHO! MEepeBard Ha Hall MOTJISAT CIiJl
mudepeHIiioBaTd 3 TOYKM 30py TPHOX TOJIOBHHMX Xapakrtepuctuk: JIxepeno dopMyBaHHS
KOHKYPEHTHOI TIepeBard, Oap’epu Ui IMiTallii KOHKYPEHTHOI TepeBarn Ta CTpaTeriuyHi I
MiANPUEMCTBA.

B3aemo3B’s130k miaxony 10 (opmMyBaHHS KOHKYPEHTHOI MepeBaru Ta CTpaTeriyHuX e
MiIPUEMCTBA TIPEICTABICHO B Ta0. 1.

Tabnuys 1
B3aemo3B’s130K nmigxoay 10 popMyBaHHSI KOHKYPEHTHOI NepeBaru
Ta CTPAaTerivHMX Hijieil mignpuemMcraa

Haspa migxomy

Jxepeno GpopmyBaHHS
KOHKYPEHTHOI IEpeBaru

Bap’epu ms imiTarii
KOHKYPEHTHO1 NIEpeBaru

Crpateriuni mini

PunkoBuii miaxizn

[lo3uuis mignmpueMcTBa Ha
PHHKY

Punkosi 6ap’epu (6ap'epu 11 BXO1y
B Tally3b, MTU(EpEeHItialis mpoIyKIii,
KUTBKICTh KOHKYpPEHTIB Ta piBEHb
TMIOTINTY)

Ilocunennsa
PUHKOBHX TIO3HIIIN

Pecypcuuit VYHikanbpHi pecypen, | bap'epu Ha piBHI mignpuemcrtBa 11 | DopMyBaHHS
T 7T MOJKJIMBOCTI Ta IHHOBAIlilHI | iMiTallii ~ YHIKQIFHUX  PECYpCiB. | yHIKAIBHOT
3HAHHS MIAMPUEMCTBA HeoIHO3HauHICTh bap'epu, MoB’si3aHi | pecypcHOi 6a3u
3 HEOJHO3HAYHICTIO 3B S3KIB, SK
CYKYITHOCTI KOMIIETEHTHICHIX
XapaKTEPHUCTHK MPAIliBHUKIB
[aprHepcokuii | CriiibHi 3HaHHSA ta|Bap'epn, moB’sa3ani 3  imitamiero | [Tomyk
miaxiz JOJaTKOB1 pecypcH | mapTHEpChKOi B3a€EMOJI1 Ta | CTpaTeriYHuX

HapTHEPCHKUX 00’ €THAHb

JIeiITOM MOTEHIIHHNX MMapTHEPIB

MapTHEPIB

ﬂ[)fC@peﬂO.’ 3anponoHO6aAHoO aemopom.

VY Toif yac sk cTpaTteris mANpUEMCTBA, 3aCHOBaHA Ha PUHKOBOMY ITIXO/1 Mepeadavae, mo
OCHOBHHM JIKEPEJIOM OTPUMaHHS NPUOYTKY € TO3UILIS MiANPUEMCTBA HA PUHKY, PECYPCHHM ITiIX1]T
MIPUITyCKaE, IO JHKEPEIOM BHCOKOI Bijadi CTalOTh YHIKaIbHI PECYpCH, MOXJIMBOCTI Ta 3HAHHS
MiIPUEMCTBA, TAPTHEPCHKUH MiAX1] HABOIUTH HAa JAYMKY, IO JDKEPEIOM KOHKYPEHTHHX IepeBar
CTaIOTh CITUJIbHI 3HAHHS Ta J0JIaTKOB1 peCypCH, OTPUMaHi 3aB/ISIKW TapTHEPCHKINA B3a€MOIII.

PerpocriekTuBHMI aHalli3 CYTHOCTI TIOHATTS «KOHKYpPEHTHa TIepeBara» J03BOJIUB
chopmyBaTH BIacHE PO3yMiHHS IIi€] KaTeropii 3 HaroJIOCOM Ha JOMUIBHOCTI i1 pO3TIsAy B TUIOMIHMHI
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TPbOX NPOEKIIH — PUHKOBOI MO3MILIi, YHIKaJIbHOCTI PECypCiB/MOXIMBOCTEH Ta MapTHEPCHKOI
B3a€EMOJIII 3 aKIIEHTOM Ha ICHYBaHHI JpaiiBepiB (opMyBaHHS KOHKYPEHTHOI TEpeBard, sKi €
MOTYKHUMH CTHMYJIaMH Il TIAPTHEPCHKOI B3aemoii y Oi3Hec-cepenoBuili. B skocTi apaiiBepiB
HaMH 3aIlPOIIOHOBAHO PO3TJIAIATH: MOXKJIMBICTh OOMIHY 1HHOBAIIHHUMU 3HAHHSAMU Ta (POPMyBaHHS
JOJJATKOBUX PECYpPCiB/MOXKIMBOCTEH (MaTepiaibHUX Ta HeMaTepialbHUX). PO3yMiHHS MOHATTA
KOHKYpEHTHA TIepeBara Ha OCHOBI JKepelt Ta IpaiBepiB popMyBaHHS MPEICTABICHO HA pHC. 2.

Vuixanvni pecypcu/mooiciusocmi Punxosa nozuyis
A 4
> KOHKYPEHTHA IIEPEBAT A |¢
. /\ S
patisepu popmysanmsi

KOHKYPEeHMHOI nepesacu:
MOdHCAUBICMb 0OMIHY IHHOBAYTUHUMU
SBHAHHAMU MA POPMYBAHHS 000AMKOBUX
pecypcie/moaxcaugocment (MamepianroHux
ma HemMamepianbHux)

Ilapmuepcoki 6ionocunu

Iicepeno.: asmopcoka po3pobxa.
Puc. 2. Po3yMiHHA IOHATTH KOHKYPEHTHA NepeBara
HA OCHOBI /JKepeJ Ta ApaiiBepiB ¢gopMyBaHHs

BucnoBkn. TakuM 4mHOM, OEpydud JO yBard TNPOBEICHHWH aHami3 0a30BUX IOCTYJIATIB
CydyaCHUX TMIAXOJMIB (PUHKOBOTO, PECYPCHOTO, MapTHEPCHKOTO) JO PO3yMIiHHS CYTHOCTI
(dbopMyBaHHS KOHKYPEHTHUX IepeBar IMiANMPUEMCTBA, a TaKOX IPYHTYIOUHCh Ha Yy3arajibHEHi
MOp(OJIOTIYHOTO TPEJCTABICHHS Yy CTPYKTYpPHOMY pO3pi3i MiJ KOHKYPEHTHOK MepeBaroio
MPONIOHYEMO PO3YMITH 3[aTHICTh MIANMPHUEMCTBA IIBUAKO pearyBaTH Ha MOTPEOM PHHKY MUISIXOM
e(EeKTUBHOTO BHUKOPHUCTAaHHA YHIKaJIbHUX DPECYpCiB/MOXKIMBOCTEH (BIACHMUX Ta OTPUMAHHX BiJ
MapTHEPCHKOI B3aeMO/IIT y Oi3HEC-CEPEIOBHUIII) 3 METO Hale()EeKTUBHIIIOTO 3aI0BOJICHHSI IMOTPEO
cnoxkuBaviB. Ha Ham mornsia, Take BU3HAYSHHS HA BiJIMIHY BiJl HasiBHUX JIO3BOJISIE BpaxyBaTH BCi
aCIeKTH KOHKYPEHTHOTO CEpEIOBHINA: HASIBHICTh MEBHUX PECYpPCiB, PUHKOBY IMO3UIIIO Ta MPOIEC
B3aeMOJii y Oi3Hec-cepeloBHIi, IO PO3MIMPIOE PAaMKHU PO3YMIHHS HOTO CYTHOCTI JO HOBOTO
dopmarty. Ilo-mepmre, Takui MiAXiJ BHUCBITIIFOE JWHAMI3M EKOHOMIYHOTO PO3BHUTKY uepes
HEOOXIHICTh IMIBUIKOTO pearyBaHHS Ha 3MiHU 30BHIITHBOTO CEPEOBHINA; MO-IPYTe, IMiIKPECITIOE
dbopmaT JOIIIBHOCTI (OPMYBaHHS CTpPATEriYHUX MAPTHEPCHKUX BITHOCHH, IO CTBOPIOE
CIPUSTINBI YMOBH s OOMiHYy IHHOBALIWHUMH 3HaHHAMH Ta (OpPMyBaHHSA JI0JaTKOBUX
pecypciB/MOKIMBOCTEH (MaTepiaJbHUX Ta HEMaTepialbHUX); IO-TPETE, IOCTYJIIOE METy Ta
3HAa4YEeHHsI KOHKYPEHTHOI MepeBar y JOCATHEHHI CTPATETIYHUX LTEH.
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Spocaas B. Cekipox
Ykpainucoka inscenepno-neoazoziuna akademin, m. Xapkie, Ykpaina
APXITEKTOHIKA TA CTPYKTYPYBAHHS CUCTEMHU IHHOBAIIMHOI'O
3ABE3IIEYEHHS CTIMKOI'O PO3BUTKY MAIIMHOBYIBHUX IMIAITPUEMCTB

3a pezyrvmamamu 00CNiOHCEHHS BUHAUEHO, WO (DYHOAMEHMANbHI OCHOB8U (BOPMYBAHHS
cucmemu IHHOBAYIUHO20 3a0e3NeYeHHsI CMIUKO20 PO3GUMKY MAUUHOOYOIBHUX NIONPUEMCME HA
HUHIWHbLOMY emani pPo36UMKY C8IMO0B0I eKOHOMIKU 3A3HAI0OMb OOKOPIHHUX CMPYKMYPHUX 3MIH.
Lominyroyuii eniue na mpancgopmayito Qinancosux 8iOHOCUH HA MIKPOPIGHI 30IlICHIOIOMb 8adiCel
HOB0I «IHGDOPMAYIUHO-IHHOBAYIUHOIY eKOHOMIKU, npoyecu 2n00anizayii ma eKOHOMIKU 3HAHb.
Kooicna cxnaoosa cucmemu inHosayitino2o 3a0e3neduenHs CMIliKo2o0 pO38UMKY MAUUHOOYOI6HUX
nionpuemMcmes A614€ co6010 NeGHUM YUHOM OpP2AHI308aHY CYKYHHICMb CMPYKMYPHUX eleMeHmie
(apximexkmonixy), wWo pasom cKIAo0arwms yiie, 6I1ACMUBOCMI 5K020 He MOJCHA 368ecmu 00
81ACMUBOCMEl OKPeMUX elleMeHmi8, 6 AKill peanizyromvcsa Qyukyii ynpasninnsa. Mawuno6yoieHi
NIONPUEMCIMBA MAOMb BNPOBADIHCYBAMU 8 CEOI0 OIANLHICMb CUCTeM) THHOBAYINIHO20 3a0e3neqenHs
CMIUKO20 pO36UMKY, AKA CMBOPIOEMbCA 3 OOHIEI0 MmO — 2apaHmyeamu eq@eKkmueHicms
OisIIbHOCMI, CMIUKICMb PO36UMKY Ma 30epedcenHs QYHKYIOHATbHOCMI NIONPUEMCME Y YACI.
Yacmkoso ye oocaeaemvcs uepe3 ougpepenyiayito OCHOBHUX QYHKYIU [ 8i0N08i0ANbHICIY
MeHeddcepa 3a pisHAmu ynpagninus. Ilepexio Ha HOSUll pieens i€papXii Xxapaxmepusyemvcs
SMIHAMU 8 00CsA2ax 3a80aHb, KOMNJIEKCHOCMI Pedni308anux yHKYIl, cmyneHem 8i0nosioaibHOCMI,
4ACMKO80 — CIMPAMe2iyHUMU PIEeHHAMU, WO NPUUMAOMbCS, A MAKONC O0CMYNOM 00 IHHOBAYIUHOT
inpopmayii. Apximekmownika ma CMpPYKMYPYSAHHA CUCMEMU IHHOBAYIUHO20 3a0e3neyeH s
CMILKO20 PO3BUMKY MAUUHOOYOIBHUX NIONPUEMCME 5K JI02IYHEe NOEOHAHHS DIGHI68 YNPABLIHHSA
(iepapxis) ma yukyionanbHux cgep (cucmema YNpasniHHsa) Mae Oymu Opeanizo8aHa 6 maxuil
cnocib, wob 3abe3neuumu egexmusHe 00CACHEHHs CMpameidHux yinelu nionpuemcmsd. Y ybomy
pasi ynpasiinHsa po3eni0acEmvcs K HAOIp okpemux QYHKYil, 6i0 HANedCHOI peanizayii AKux
3anexcums 00CACHEHHS YRPABNIHCLKOI eghexmusHocmi cmitikoeo pozeumky. Ilodonanns yacmo
HAaA6HOI 0a2amo8eKmopHOCMi Npu  NPUUHAMMI  YNPABIIHCLKUX —DileHb  CYNPOBOONCYEMbCA
PeopeaHizayiero ynpasiiHua NIONPUEMCMBEAMU HA OCHOBI epekmusHo20 pO3MIUeHHS PAOUKATILHO
Mooughikyrouoi pyHxyii 6 cucmemi popmysanHs IHHOBAYINUHO20 3a0e3NeUeHHsT CMIK020 PO3GUMKY
MAWUHOOYOIBHUX NIONPUEMCMS.

Knrwouosi cnosa: cmpykmypyeanus cucmemu; MauuHoOyO0iéHi nionpuemcmaea, iHHo8ayiline
3a0e3neyents; CMiuKull po36UmoK, YNPAaeIiHHsL.

SApocaas B. Cexkupox
Ykpaunckaa unscenepno-neoazocuueckan akademus, 2. Xapvkoe, Ykpauna
APXUTEKTOHUMKA U CTPYKTYPUPOBAHUE CUCTEMBbI
WHHOBAIIMOHHOI'O OBECHEYEHUS YCTOMYHABOT'O PA3BUTHS
MAIIXHOCTPOUTEJBHBIX ITPEJNPUATHIA
B pesyibmame  uccne0ogamus — yCMAHMOBNEHO,  UMO  YHOAMEHmMAlbHble  OCHOBb
Qopmuposanusi  cucmemvl  UHHOBAYUOHHO20 — ObOecneyeHus  YCMOUYUBO20  pa3GUMUs
MAUWUHOCMPOUMENbHBIX NPEONPUAMULL HA HbIHEWHeM 3mane pa3eumus MUuposoll IKOHOMUKU
npemepnesaiom  CyujeCmeeHHvle CmMpPYKmypHvle UsMeHeHus. Jomunupylowee 6usHue Ha
mpancopmayuro  QUHAHCOBLIX OMHOWEHUU HA MUKPOYPOBHE OKA3bl8AOMm pbludacu HOBOU
CUHPOPMAYUOHHO-UHHOBAYUOHHOUY IKOHOMUKU, NPOYecchl 2100anu3ayuu U 3KOHOMUKU 3HAHULL
Kaowcoass cocmasnsowas cucmemvl UHHOBAYUOHHO20 OOeCneyeHus YCmoudu8o2o pazeumusl
MAWUHOCMPOUMENbHLIX — Npeonpusmuil  npeocmasisiem  coOol  OnpedesiéHHbIM — 00pa3om
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OP2aHU308AHHYI0 COBOKYNHOCMb CMPYKMYPHBIX 1EMEeHMO8 (apXumekmonuky), Komopole emecme
COCMagnAwm yeioe, C8oUCMBA KOMOPO20 Helb3s CeCMU K CB0UCMBAM OMOEIbHbIX INEMEHMO8, 8
KOmMopoul peanuzyromcs Qyukyuu ynpasienus. Mawunocmpoumenvhvle npeonpusmus OONHCHbI
BHEOPAMb 8 C0I0 OesIMENbHOCTb CUCEMY UHHOBAYUOHHO20 0DeCnedeHUs. YCMOoUYUu8o20 pa3eumius,
Komopas co30aémcsi ¢ OOHOU Yelblo — 2apaHmuposams dQGexmusHoCms OesmelbHOCmU,
VCMOUYUBOCb  PA36UMUSL U  COXPAHEHUs (DYHKYUOHATbHOCU NPEOnpUsmull 60 GpPEMeHU.
Yacmuuno smo docmuzaemcs nymém oughgepenyuayuu OCHOBHbIX GYHKYULL U 0OMEEmMCMEEeHHOCMU
Menedoicepa no yposHam ynpasenenus. Ilepexo0 Ha HOGbl ypOBeHb Uepapxuu XapaKmepusyemcs
UBMeHeHUusAMU 8 00béMax 3aday, KOMHIAEKCHOCMU  GbINOJHAEMbIX — (VHKYUL, — CMeneHvio
OMBEMCMEEHHOCU, YACMUYHO — NPUHUMAEMBIMU CIMPAMeSUYeCKUMU DeUEeHUsMU, d MAaKice
00CMynom K UHHOBAYUOHHOU UHpOpMayuu. ApXUmeKmoHuKa u CMpPYKMYypuposaHue cucmembl
UHHOBAYUOHHO20 0OecneyenUs YCMouuU8020 pa3gumus MAuUHOCMpPOUMenbHbIX NPeOnpusmull Kax
Jlocudeckoe couemanue YpoeHell YnpagieHus (uepapxus) u QyHKYuoHanvhulx cgep (cucmema
YNpasienus) 00INCHA ObIMb OP2aHU308aHA MAKUM 00pazom, ymobsl obecneyums 3¢hghekmugroe
oocmudicenue yeneli npeonpuamus. B smom crnyuae ynpaenenue paccmampusaemcs Kax Habop
OMOeNbHbIX  (DYHKYUl, Om HaoxedxHcawel peanu3ayuu  KOMopblX —3asUcUm  OOCHUNCEHUe
cmpamezuveckux —yeiaen ycmouuueoeo paseumus. llpeodonenue uacmo ecmpeuaroujelics
MHO20BEKMOPHOCMU NPU NPUHAMUU YAPABIEHUECKUX PEULeHULl CONPOBONCOAEMCS peopeanHusayuel
VApasneHuss  NpeonpusmuasMu  Ha  OCHoge  dpghexmusnoeo  pasmewjenus  paAOUKANLHO
Moouuyupyrowe  Gyukyuu 8 cucmeme @DOPMUPOBAHUS  UHHOBAUYUOHHO20  0bOecneyeHus:
YCMOUYUBO20 PA3GUMUSL MAUUUHOCIPOUMENbHBIX NPEONPUATIUIL.

Knrwuegwie cnosa: cmpykmypupoganue cucmembvl; MAWUHOCMPOUMENbHbIE NPEONPUANUI,
UHHOBAYUOHHOE 0becneueHue; YCMouuugoe pazeumue; ynpasieHue.

Yaroslav V. Sekirozh
Ukrainian Engineering and Pedagogical Academy, Kharkiv, Ukraine
ARCHITECTONICS AND STRUCTURING OF THE
INNOVATIVE SUPPORT FRAMEWORK TO ENSURE SUSTAINABLE DEVELOPMENT
OF MACHINE-BUILDING ENTERPRISES

The research findings have identified that in the context of modern global realia, the
fundamental principles of building innovative support framework for sustainable development of
machine-building enterprises are undergoing drastic structural changes. Among the key drivers
boosting the transformation of financial relations at the microlevel are the new imperatives of
information and innovation economy as well as the processes of globalization and knowledge
economy. Each component of the innovative support framework to ensure sustainable development
of machine-building enterprises is viewed as a specifically organized set of structural elements
(architectonics) together making a whole. It is argued that the characteristics of the system cannot
be reduced to the properties of its individual elements in which management functions are
embedded. It has been verified that machine-building enterprises should actively implement an
innovative support framework to ensure their sustainable development, which is created with an
ultimate goal — to attain the performance efficiency, maintain sustainable development and keep the
enterprise functional capacity over time. This is partially achieved by differentiation of the main
managers’ functions and responsibilities at different management levels. The transition to a new
hierarchy level translates into changes in the scope of tasks, the complexity of the functions
performed, the degree of responsibility, strategic decisions made, and access to innovative
information. The architectonics and structuring of the innovative support framework to ensure
sustainable development of machine-building enterprises as a logical combination of management
levels (the hierarchy) and the functional areas (management system) should be organized in such a
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way as to attain the enterprise goals most effectively. From this perspective, management is seen as
a set of individual functions, proper implementation of which contributes to gaining sustainable
development management effectiveness. It has been emphasized that overcoming the challenges of
multivector dimensions in making managerial decisions is often accompanied by radical
reorganization of enterprise management through effective application of a management modifying
function in the system of building innovative support for ensuring sustainable development of
machine-building enterprises.

Keywords: system structuring; machine-building enterprises; innovative support;
sustainable development; management.

IMocTanoBka npodaemu. OyHgamMeHTanbHi OCHOBU (POpMyBaHHS CHCTEMH 1HHOBAIIHOTO
3a0e3MedYeHHs CTIMKOTO PO3BUTKY MAITMHOOYAIBHUX IiAMPUEMCTB Ha HUHIITHROMY €Talll PO3BUTKY
CBITOBOI EKOHOMIKH 3a3HAIOTh JOKOPIHHMX CTPYKTypHUX 3MiH. JlOMiHylO4Mid BIUIMB Ha
TpaHchopmariito (iHAHCOBHX BIJHOCHH HAa MIKPOPIBHI HAJalOTh Bakesl HOBOI «iH(popMaIiiiHo-
IHHOBAIIIITHO» EKOHOMIKHM, mporecu Tiobami3amii Ta eKOHOMIKM 3HaHb. SIK BiOMO, pPiBEHBb
(hiHAHCOBHMX PHU3UKIB HA Cy4aCHOMY €Talli PO3BUTKY €KOHOMIYHUX BIJHOCHH € 3HaYHO BHIIIM, HIXK
paHime, TOMY CIIOCTEPIra€Tbcs 3HAYHE 3POCTaHHA KUIBKOCTI (D iHAHCOBO-HECHPOMOXKHUX
MaIIMHOOYIIBHUX MIANPUEMCTB. Ha BiaMiHY BiJ TpaauiiiHOI («CTapoi») €KOHOMIKH, 3a HOBOI
€KOHOMIYHOI PEaTbHOCTI OCHOBHI AKIIGHTH CTaBIATHCS HA IHHOBAIIWHI MOJENI PO3BUTKY, IO
nepeadavae IMIMPOKE BIPOBAHKEHHS Y (PIHAHCOBO-TOCTIONAPCHKIN iSUTBHOCTI 1HHOBAITIHHUX
HAayKOBUX JOCsrHeHb. CaMe B HampsMKY BpaxyBaHHSM JIOMIHAHTHHX OCOOJIMBOCTEH HOBOI
€KOHOMIKM 1 Mae 3JildcHIOBaTUCA pedopMyBaHHS BCi€l CHUCTEMHU YNPABIIHHS 1HHOBAIIMHUM
3a0e3MeYeHHsAM CTiHKOr0 PO3BUTKY MAIIMHOOYMIBHUX TIiIMPHEMCTB. IX afganTaiis 10 BUKIMKIB
HOBOI €KOHOMIKHM O3HA4a€ aKTHUBI3aIlil0 1HHOBAI[IWHUX TPOIECIB HA BCiX AUITHKaX (iHAHCOBO-
rOCHOJaPCHKOI iSUTBHOCTI Ta €Tanax po3BUTKY.

AHaJi3 ocTaHHIX gocaimxkeHb i myOuaikamiii. [TutanHsMu MoOyAOBH CHCTEMH CTIHKOTO
PO3BHUTKY MiIPUEMCTB TIiJl BIUTMBOM 1HHOBAIIHHUX (haKTOPiB 3aiiMainch 3apyOiXHi Ta BITYM3HSAHI
BUEHI-eKOHOMICTH, 30KkpeMa, B. Jlukanp [1, 2], O. bopucosa [3], O. Bikapuyxk [4], I1. Boponxkak
[5], A.TpunsoB [6], O.T'yk [7], B. IIpoxoposa [11] Ta immi. IIpoTe, BUpINIEHHS aKTyaJbHUX
npobieM GopMyBaHHS apXiTEKTOHIKM Ta CTPYKTYpPYBaHHS CHCTEMH IHHOBAIIMHOTO 3a0e3MeUeHHS
CTIMKOTO PO3BHTKY MAIIMHOOYIBHUX MIJINPUEMCTB € AaKTyaJIbHUM 1 BHMAarae MoJaJIbIIOrO
HAyKOBO-TIPAKTUYHOTO JOCIIIKEHHS.

Mera AoCHiIKEeHHS. TOJATAIOTH Y (OPMYBaHHI apXITEKTOHIKM Ta CTPYKTYPYBAaHHS
CHUCTEMH IHHOBAIIHHOTO 3a0€3MeUeHHS CTIMKOTO PO3BUTKY MAITMHOOYIIBHUX T1ITPHEMCTB.

Bukinag ocHoBHHMX pe3yibTaTiB Ta ix oOrpyntyBanHusi. Cucrema ympaBlliHHS
IHHOBaIlIMHUM 3a0€3MeYeHHSAM CTIMKOTO PO3BUTKY MAIIMHOOYMIBHUX TIIMPHEMCTB CTaHOBHUTH
0coONMBHIA 1HTEpeC U iX KepiBHUKIB, a il BUBYEHHA W YJOCKOHAJIIOBAaHHS — IX TakTH4YHE W
CTpaTeriuHe 3aBAaHHA. Bu3zHaueHa cuCTeMa € JOMIHAHTHOIO CKJIQJI0BOIO 3arajibHOi CHCTEMHU
yTpaBIiHHS MalIMHOOYAIBHUMH MiANPHUEMCTBAMH, a TIOTpeda B PEHOBAIIHHOMY yIpaBiIiHHI, TOOTO
B HEOOXITHOCTI MPUUHSTTSI BUBAKEHOTO YIPABIIHCHKOTO PIIICHHS, HaraJbHO BUHUKAE TUIBKU TIPH
BUHHUKHEHHI 1Tpo6seM. OCKIJIbKY MPUYMHU BUHUKHEHHS po0JjeM MOXyTh OyTH pisHUMH. bepyun
3arajioM, iX MOXXHa MOJIJIUTH Ha JEKiIbKa Tpyn (Tadu. 1): 30BHIINHI, SKi MPAKTHYHO HEMOXKIUBO
BpaxyBaTH; BHYTPIIlHI, 10 O€3MOCEPEaHbO 3aJeXaTh BiJ GOpPM, METOJIIB Ta OpraHizaiii podoTu Ha
MalIMHOOYIIBHUX MiANPUEMCTBAaX. Pe3ynbTaTtoM 0JHOYACHOTO BIUIMBY BCIX YMHHHUKIB € HACTAHHS
OaHKpYTCTBA.

HeysromkeHicTh MK CTIHKMMM CTaHAaMU CHUCTEMH BH3Ha4ya€ HEOOXITHICTh BUPOOJICHHSA
YIPaBIIHCHKOTO PIMIEHHS YM KEPYIYOro BIUIMBY 3 METOIO NMPHBEICHHS ()AaKTUYHOTO CTAaHYy 0
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O6axkaHoro (MpUHIMII Jii 3BOPOTHOTO 3B’s3Ky) (puc. 1) Ta ¢opmMyBaHHS apXiTEKTOHIKHM CHUCTEMHU
IHHOBAIIMHOTO 3a0€3MeYeHHs CTINKOTO PO3BUTKY MAIIMHOOYIBHUX ITiAMPUEMCTB.

Tabnuys 1
30BHilIHI TA BHYTPilIHI YUHHUKH BIUIMBY HA (POPMYBAHHS CTPYKTYPH iHHOBaIliliHe
3a0e3ne4eHHs1 CTiIHKOr0 pO3BUTKY MAaIIMHOOYAiBHUX iANPHEMCTB
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Lrcepeno: cpopmosano agmopom.
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IDicepeno: pospobreno asmopom.
Puc. 1. B3aeM03B’s130K iHHOBaLiiiHOT0 32a0€e3Me4YeHHs TA CTIHKOr0 PO3BUTKY
MAIIMHOOYAIBHUX NiANPHEMCTB

Takum 4MHOM, KOKHA CKJIa/l0Ba CUCTEMa 1HHOBAIIMHOT0 3a0e3MeueHHs CTIKOro pO3BUTKY
MalIMHOOYIIBHUX MIJIPUEMCTB SIBJIsIE COOOIO0 TMEBHHM YHMHOM OpraHi3oBaHy CYKYIIHICTb
CTPYKTYPHHUX €JIEMEHTIB (apXiT€KTOHIKY) (pHcC. 2), 110 pa3oM CKJIaJal0Th 1€, BIACTUBOCTI KOO
HE MO’KHA 3BECTH JI0 BIACTUBOCTEN OKPEMHUX E€JIEMEHTIB, B SIKiil peani3yroTbcsl PYHKIIIT yIIpaBIiHHS.
Ha ¢opmyBaHHS apXiTEKTOHIKM CHCTEMHM I1HHOBAI[IfHOTO 3a0e3neueHHs] CTIMKOro pO3BUTKY
MaIMHOOY/IIBHUX TIANPHEMCTB BIUIMBAE MPOIECHO-IHTETPAIbHE, paJAUKaIbHO-MOIU(DIKyIOUE,
CTpaTeriyHO-peakTHBHE,  AJANTUBHO-PEreHepyloye,  MPOLECHO-TPOJYKTHBHE,  PO3BHBAIOYO-
JIOTIOBHIOBAJIbHE, CTPYKTYPHO-TIPOIIECHE, PE3YIbTATHBHO-PEBOJIIONIIHE 1HHOBAIIHE 3a0€3MeUeHHS
3 ypaxyBaHHSM BIUIMBY METOJIiB, TEXHIKH, CTPYKTYpH Ta MPOLECY YIPABIIHHSA CTINKMM PO3BUTKOM.

IrHOpyBaHHs MalIMHOOYIIBHUMH MiAIPUEMCTBAMU MOTPEOH B IHHOBAIIHUX 3aX0/4aX MOXeE
MIPUBECTH JI0 HEKOHTPOJIbOBAHOTO PO3BUTKY (PIHAHCOBO-€KOHOMIUHOI KpU3H, OaHKPYTCTBa Ta
JikBijauii mianpuemMcTBa. TeopeTHUHHUM MIATPYHTAM A0 (QOpPMYBaHHS apXITEKTOHIKM CHUCTEMH
IHHOBAIIHHOTO 3a0e3MeueHHs] CTIMKOro PO3BUTKY MAIIMHOOYIIBHHX MiANPHUEMCTB MOXYTh OyTH
aJlanToOBaHl 10 1HHOBAIIMHUX HOPM 3a0e3NedYeHHs BUCHOBKHM, TIMOTE3W Ta KOHIEMINT 3araabHOI
Teopil yNpaBIiHHSA MIANPUEMCTBAMH, SKAa BKJIIOYAa€ TPU OCHOBHI HANpsMKU: KIACHYHUM,
HEOKJIACHYHUHN Ta HEOTHCTUTYIIIHHUIA.

[TpuiimMatoun ynpaBiiHCBKI pillIeHHA B paMKax ()OpMyBaHHS iHHOBaLlIHHOTO 3a0e3redeHHs
CTIHKOTO PO3BUTKY IMIIMPUEMCTB CJIiJT BUKOPHUCTOBYBATH SIK €K30T€HHHH CIOCIO JOCITIHKeHHS,
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XapaKTepHUH M7 KIaCHYHOI Ta HEOKJIACHYHOI TEOpiH, TaK 1 eHJOTEHHUH, BIACTUBUI KOHIICTIIISIM
HEOIHCTUTYIIHHOT Teopii. [[nsg MammHOOYMIBHUX MIANPHUEMCTB, IO IepeOyBalOTh y Kpusi,
0COOJIMBO aKTyaJIbHUM € BUKOPHCTAHHS MPHUHIMITY CUHXPOHHOCTI TPUUHSATTS 1HHOBAIlIIHO-
YIPaBIIHCHKHUX PIllIeHb 1070 (hOpMyBaHHS Ta BUKOPUCTAHHS (DIHAHCOBO-EKOHOMIUHUX PECYypCiB,
SIKHI B1JICTOIOETHCSI HEOIHCTUTYLIHHOIO TEOPIEI0, a TAKOXK JOTPUMAHHA NMpaBui (iHAHCYBAaHHS Ta
MeBHUX CHIiBBIAHOIIEHb NpH (OPMYBaHHI OKPEMHX MO3HUII aKTUBIB Ta MACUBIB (KJIaCHYHA TEOPis)
JUIs TIJBUIICHHS CTIMKOTO pO3BUTKY. YPaxOBYIOUM HAsBHICTh 0araTboX OOMEXKEHb 00
(hiHAaHCOBO-€KOHOMIYHOT  JISUTBHOCTI  MAIIMHOOYMIBHUX TMIANPHEMCTB, SKi 1epeOyBalTh Y
KPU30BOMY CTaHi, IHCTPYMEHTH OLIIHKM OKPEMHUX aKTHBIB Ta MiANPHEMCTB y LIJIOMY, epeadadeHi
MOJIEJISIMU HEOKJIACUYHOI TEOpii.

IDicepeno. pospobreno agmopom.
Puc. 2. ApxiTeKkTOHIKa cMCTeMH iHHOBAaLIHHOT O 3a0e3ne4YeHHsl CTIIHKOro po3BUTKY
MaIIUHOOYAiBHUX MiANPHUEMCTB
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CuHTEe3 KJIAaCHYHOTO Ta HEOIHCTHTYI[IHHOTO MIAXOMIB CTBOPIOE (yHIAMEHT Uil moOya0BU
MOBHOITIHHOT CHUCTEMH I1HHOBAIIMHOTO 3a0€3MEYCHHS CTIMKOTO PO3BUTKY Ha MAIIMHOOYIIBHUX
HiANPUEMCTBAX, SIPOM SIKOI € KOHTPOJIb Ta KOOPAWHAIIIS TIPOLIECY, METO/IIB, TEXHIKU Ta CTPYKTYpHU
YOpaBIIHHSA CTIMKUM pPO3BUTKOM. CHcTemMa 1HHOBaliMHOTO 3a0€3MEYeHHS CTIMKOTO PO3BHUTKY
MaIMHOOYIIBHUX MiANPHEMCTB MPEACTaBICHA HA pUC. 3.

4, > [uHoBariiiHe 3a0e3meucHs €
Ckraziosi
1HH60BaHII/IH01“O i CrifikHi po3BHTOK 3pocTaHus MpHOYTKY
3a0e3MeueHHs .
TIOCTAHOBKA - MAIIHHOOY TiBHUX
PO3BUTOK L aHaI3 . y(
miIpHEMCTB uinei mipHemeTs Kep)OBaHa
TicucTeMa 3HIDKEHHS PH3UK
—  Pecypen W) = PR
I —— Cucrema 7 pesylbTat
HHOBAIi}HI . i -
oo MpUiHATTS | | AHATISY BIUTHBY TliBuIeHRS
pecyp YIIPaBIiHCHKIX IHHOBALIHOTO HoTeHiaTy
pillieHb 3a0€3MeYeHHs
[HTenexTyanbHi o
pecypcu - — 3abe3neuyrodi [liBuienHs
BIJIHOBUJHIC.TL CTaIloHY, mizcHcTeMHu KOHKYPEHTOCTIPOMOXK
R — 4@ abo cTpaTeriyHIM LM \ HocTi
o TiATPHEMCTB
>  CKOHOMIYHI1 ——
pecypen @ OmTumizamist
v CTPYKTYPH KamiTainy
T i Anani3 npobnem
> EyHOBI = I[HHOBaIIHHA
pecypen ) AKTHBHICTh
(DOpMyBaHH}I [ligcucrema
Marepia/bHi > N (axTOpiB BILTHBY IHHOBAI[IMHOTO
pecypcu 3a0e3MIeUCHHS Crpareriuse 3pocTaHHs
®opmyBaHHA
Hemarepianbhi MOKJIBOCTEi Ta
pecypen g ATBTCPHATHB Crilikuii po3BHTOK
D Eam— MAIHOOY AIBHAX
v T AMPHEMCTB
| Hacosi pecypen [P g Anari3 BiTXuineHs

IDicepeno: po3pobneno asmopom.
Puc. 3. Cucrema iHHOBaniiiHOTr0 3a0e3Me4eHHsI CTiHKOr0 PO3BUTKY
MAIIMHOOYAIBHUX HMIANPHEMCTB

Haiinpocrimma Mozens cucTeMu 1HHOBAIIMHOrO 3a0e3leueHHs CTIHKOTO PO3BUTKY
MAaIIMHOOYIIBHUX MiANPUEMCTB MICTHTh JBa OCHOBHHUX €JIE€MEHTA: Cy0 €KT 1 00’€KT ynpaBiiHHS. 3a
JIOTIOMOTOI0  3ac00iB  yNpaBIiHHS BOHH 3IIHCHIOIOTh KEPYIOYHHA BIUTMB OJWH HAa OJHOTO
BUKOPHCTOBYIOUHM KaHaJIM 3B 53Ky (MPSAMOro Ta 3BOPOTHOIO), CIPHUMMAIOTh BIUIMB 30BHIIIHBOT'O
Cepe/IoBHINa, 3a0e3Meuyoun THM caMuM (PYHKITIOHYBaHHs (Tpaie3aaTHicTh) cucteMu. CTiMKICTh
yOpaBIiHHSA SK BJIACTUBICTh CHUCTEMM IHHOBALIHHOTO 3a0e3meueHHs] CTIHKOTO pO3BUTKY
MaIIMHOOYIIBHUX TIAMPUEMCTB 30epiraTH CBId TEPBICHUM CTaH CIIOKOI0 YU PyXy B yMOBax
30BHIIIHIX BIUIUBIB € OJHUM 3 JOMIHAHTHUX YUHHHKIB JUTsl OyAb-SIKO1 CHCTEMH, Y TOMY YHCI U JJIs
CHUCTEM YIIPaBJIiHHS CTIHKUM PO3BUTKOM. [[J1s1 JOCSTHEHHS IIJTbOBUX 3HAUYE€Hb OKPEMHX MapaMeTpiB
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KEepOBaHOI MiJCUCTEMH, CyO0’€KTH CHUCTEeMM IHHOBAIIHOTO 3a0e3NeueHHs] CTIMKOTO PO3BHUTKY
3MIMCHIOIOTh BIUIMB HAa OO0’€KT YIPaBIiHHA dYepe3 3acTOCYBaHHS BIAMOBITHOTO MEXaHI3MY.
Kepyrounii BIUIMB BU3HAYAETHCS K BIUIMB Cy0’€KTa YIpPaBIiHHS Ha 00’ €KT YHPABIIHHA 3 METOIO
3MiHU (30epekeHHs) Horo craHy (B HAIIOMYy BHUIAJKY 1€ HEIOMYIICHHS KPU3M Ta 3HMKCHHS
CTIMKOTO pO3BUTKY). 3BOPOTHIM 3B’S30K BimoOpakae, TOJOBHHUM YHMHOM, pEaKIil0 00’ €KTa
YIPaBIiHHS HA KEPYIOUYUH BIUIUB HOTO Cy0’ €KTa.

Ha puc. 3. npeacraBneHo iHiIe 6auyeHHS 3BOPOTHOTO 3B’SI3KY Yepe3 IMiICUCTEMH JJOBEICHHS
MOBEIIHKK (CTaHy) 00’€kTa ympaBiiHHA 10 cy0’ekta. OCHOBY JaHOTO TMPOIECY CKIIAIAIOTh
MiACUCTEMH TUTAHYBaHHA Ta MPUHHATTS pillIeHb, 00JIIKY Ta KOHTPOJIO. [lpyropsaHy poib BiABEICHO
ITiJICHCTEMI OIpaIfOBaHHS PIllICHb, & TAKOXK IIJCUCTEMI 3a0€3MEUyI0U0ro XapaKTepy.

3abe3neuyroua TmijcucTeMa BKIIOYAE O ce0e: HOPMATUBHO-METOJIUYHY JTOKYMEHTAIIIIO;
MpaBWJIa; HOPMU; CTaHAAPTH; pecypcHe 3a0e3MedeHHs Ipoliecy 1HHOBALIMHOTO 3a0e3MeveHHs
CTIMKOTO PO3BUTKY MAalIMHOOYIIBHUX MiAMPUEMCTB; iHPOpMaLiliHe 3a0e3neueHHs], sIKe BIUIMBAE HA
e()EeKTUBHICTh MPUUHATTS YIIPABIIHCHKHX; PABOBE 3a0€3MEUCHHSI.

[Tincucrema oOMiKy Ta onpamoBaHHs iH(POpMaLii MOXe LIIKOM HE BXOAWTH JI0 CUCTEMHU
IHHOBAaIIMHOTO 3a0€3MEeUYEeHHS] CTIMKOrO PO3BUTKY MAIIMHOOYAIBHUX MIANPUEMCTB, a OyTH
YaCTUHOIO 30BHIIIHBOTO cepeaoBHIIa (MiANPHEMCTBA). BakmuBy poib BiJirpae BHU3HAYCHHS
rnapameTpiB, sKi OTPUMY€EMO Ha BXOZl Ta BHXOJl CUCTEMHU 1HHOBAIIHHOTO 3a0e3Me4YeHHs CTIHKOTO
PO3BUTKY MAIIMHOOYAIBHUX MigIPUEMCTB. TOMy BpaxoBYIOUM OCOOJIMBOCTI JaHOI CUCTEMH Ha
BX0/11 OyJI0 BU3HAYEHO HACTYITHI BUJIU peCcypciB: iHhOpMaIliiiHI pecypcH; IHTEeIEKTyalbHl peCcypcH,
1l He JIMIIE MpaliBHUKHU, a, IepI 3a Bce, iX 3A10HOCTI 10 aHami3y, X AOCBiA Ta mpodecioHamism;
(hiHaHCOBI pecypcH, a came 00’ €KT YIpaBJIiHHS.

Ha Buxoxi Oyne oTpuMaHo pe3ynbTar (QyHKI[IOHYBAHHS CHCTEMH: MiABUIICHHS JIIKBITHOCTI
aKTHBIB; ONTHUMI3aIlis CTPYKTYpH KaIliTaiay; ONTHUMI3allis MpUOyTKY; MOIMIICHHS CUCTEMHU OOJIIKY
Ta KOHTPOJIIO BHTpPAT MIANPHEMCTBA; 3HIDKEHHS (DIHAHCOBOTO pHU3MKY; 30UTBIICHHS pIBHS
€(EeKTUBHOCTI TiAMIPUEMCTBA 32 PaXYHOK NMPUHHATTS BUBAXEHUX PIllIEHb Ta 1H.

Kpusza po3BUTKY MammHOOYIIBHUX MiANPHEMCTB HE 3aBXKIAH CYMPOBOIKYETHCS KpPU30I0
caMoro MiJIMPHUEMCTBA, BOHA MOXE HOCUTH KOPOTKOYACHUHN XapaKTep, 3 UUM 1 MOKIHKaHa OOPOTHUCS
cucTeMa IHHOBAllIHHOTO 3a0e3MedYeHHs CTIHKOrO pO3BUTKY. ENEMEHTH CHUCTeMH OLiJIBHO
BIIPOBA/DKYBATH SIK Ha MIAMPUEMCTBAX, 10 (YHKIIIOHYIOTH YCITIITHO, TaK 1 HA THX, SKi OTTMHWIACS Y
Kpu3i. Y mepioMy BHUIIAJKy OCHOBHE 3aBJaHHS CHCTEMH IOJIATa€ B HEAOMYIIEHHI (MPOodiTaKTHIIi)
KpU3HM PO3BUTKY, a B JIpyroMmy y ii mojonaHHi. TakuM 4YWHOM, TOJIOBHA Me€Ta JaHOi CHCTEMH —
MOCTIHHUIA KOHTPOIB 32 (iHAHCOBUMH IHAMKATOPAMH JIJIsl CBOEYACHOTO BUSBJICHHS KPU3H PO3BHUTKY
Ha MIAIPUEMCTBAX Ta HEIOMYIICHHS ii Mepexonay y crpareriuny ¢aszy. Takum 4MHOM, CHUCTEMY
yIOpaBIiHHSA, B paMKaXx KOTpoi iCHye OaraTo caMmOCTiMHMX (QYHKIIH, BiIMOBIIHICTh SIKUX
BCTAHOBJICHUM IIUISIM JiSUTBHOCTI TapaHTye 1HHOBAIlIHE 3a0e3MeUeHHs, CIiJ PO3TIISAIaTH TIIbKH
mimicHo. JlocmikeHHs mpoOaeMaTiHK (OpPMYBaHHS apXiTEKTOHIKH Ta CTPYKTYpyBaHHS CHCTEMU
IHHOBAIIMHOTO 3a0€3MEeYeHHS CTIMKOTO PO3BUTKY MAaNIMHOOYIIBHHUX ITAMPUEMCTB B KOHTEKCTI
OpraHizaliifHOTO yNpaBIiHHS BiOyBagocs B MEPULY YEPTy 3aBASKH TOMY, 0 (QYyHKILS TIIaHYBaHHS
€ OIHIEI0 3 OCHOBHHMX (YHKIK Ta, K 1 Oyab-ska iHIma (yHKIS YNIpaBiHHSA, BOHA Mae€ OyTH
HAJIC)KHAM YHHOM OpraHi3oBaHa Ta BUKOHaHA. OCKUTBKM Ha MIANPUEMCTBAX 1ACHTH()IKOBAHO
HU3bKUH piBeHb OpraHizallii MIaHyBaHHS, 10 HETaTUBHO BIUIMBAE HA SIKICTh MIPOBEJCHHS KOHTPOIIO
Ta pEryJIIOBaHHS 3a BIIXWJICHHSAMHU I1HHOBAIIfHOTO 3a0e3MedeHHs] CTIHKOro pO3BHTKY. Taka
CKJIa/IHa cHCTeMa oTpedye HasIBHOCTI BHYTPIIIHBOTO MEXaHI3My KOOpPAUHAIII1, 1110 3a0e3MeUy€eThCs
aJANTHUBHICTIO K (YHKIIEIO 1HTETPOBAHOTO YIPABIIHHSA CTIMKUM PO3BUTKOM MAaIIMHOOYIIBHUX
MIAOPUEMCTB. 3 METOI0 TMiABUIICHHS (YHKIIOHAIBHOCTI 1HHOBAIIfHOTO 3a0e3leueHHs Ta
MIJBUIIEHHS IPO30POCTI PE3YJIbTATIB IISIBHOCTI MIANPUEMCTB i CTBOPEHHSI HEOOXITHUX YMOB JJIs
HAaCTyITHUX €TamB — SKICHOTO Ta KUIBKICHOTO aHali3y CHCTEMH YIIPaBIiHHA 1 BU3HAYCHHS
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KOHKPETHUX MICI[b BIAMOBIJAIILHOCTI, 32 SIKUMU CTBOPIOETHCS 3arajbHUI pe3ylbTaT CTIHKOTO
PO3BHUTKY, Ha MIAMPUEMCTBAX BUPIIIECHO MITIATH 10 OpraHizailii OCHOBHUX (DYHKIIiH, MOYMHAIOUH 3
HaWBUIIMX PiBHIB ynpapiinHsa. CaMe Takui MiaXij] J03BOJISE MAKCUMAIIBHO 30JIM3UTH CTPATETIYHHIMA
Ta TAKTU4YHI PIBHI yOpPaBIIHHSA SK Taki, IO OPIEHTOBAHI Ha €JIMHI JUIsl BCiX MAIIMHOOYIIBHUX
MiIPUEMCTB LTI JiSTBHOCTI.

BucnoBok. MammHOOYAiBHI MANPUEMCTBA MOBHUHHI BIPOBAHKYBaTH B CBOKO isSUIbHICTB
CHCTEMY IHHOBAIITHOTO 3a0e3MeUeHHs CTIMKOro pO3BUTKY, SKa CTBOPIOETHCS 3 OJHIEI0 METOI —
rapaHTyBaTH €(QEKTUBHICTh IISUIBHOCTI, CTIMKICTh PO3BHUTKY Ta 30€peKEHHS (PYHKIIOHATHHOCTI
MiIPUEMCTB y daci. YacTKOBO 1€ JOCSTAEThCS NUIAXOM IudepeHiianii oCHOBHUX (YHKINN 1
BIJIMOBIIAJILHOCTI MEHEPKepa 3a piBHAMU ynpapmiHHA. llepexim Ha HOBUK piBEHb iepapXii
BIJI3HAYAETHCSI 3MiHAMU B 00CSTax 3aBllaHb, KOMIUIEKCHOCTI BHUKOHYBAaHHMX (YHKIIIH, CTyleHEM
BIJIMOBIIAJILHOCTI, YaCTKOBO CTPATEriYHUX pilleHb, 10 MNPUUMAIOTBCA, Ta JOCTYIIOM JO
iHHOBaIiiiHOi  iH(popMarlii. ApXITEKTOHIKA Ta CTPYKTYpPYBaHHS CHCTEMH I1HHOBAIIHOTO
3a0e3neYeHHs] CTIHKOTO0 PO3BUTKY MAIIMHOOYIBHUX ITiIIMPUEMCTB SK JIOT1YHE MO€IHAHHS PIBHIB
ynpaBiiHHs (iepapxisi) Ta QyHKIiOHANbHUX cdep (cucTema ynpaBiiHHA) Mae OyTH OpraHi3oBaHa
TaKUM YHHOM, 100 3a0e3MeunTH ePEKTHBHE TOCITHEHHS MUICH MiAnpueMcTBa. B TakoMmy BUTaAKy
YIpaBIiHHS PO3TIISAAETHCS K HaOlp oKkpeMuX (YHKIIIH, BiJl HATEXKHOI peanizalil sIKHX, 3aJIeKHUTh
JNOCSATHEHHS ~ CTpATEeTiYHUX  [UIeH  CTIHKOro  po3BUTKY. [lomonmaHHsS  4YacTo  HasBHOI
0araTOBEKTOPHOCTI MpH HPUHHATTI YNPaBIIHCHKUX PIlICHb CYIPOBOUKYETHCS PEOPraHi3ali€io
YIPaBIIHHSA TIATPUEMCTBAMU HAa OCHOBI €(EKTHBHOTO PO3MIIICHHS paguKaaIbHO-MOIU]IKyr0UOT

¢ynkumii B cuctemi (opMyBaHHS ~ IHHOBalifHOTO  3a0€3MEUYEHHS  CTIMKOTO  PO3BHUTKY
MaIMHOOYIIBHUX TiITPHUEMCTB.
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Bumoru 10 cTpykTypu Ta 0(popMIIeHHSI MaTepiaJiiB:
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